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LIVESTOCK PRODUCTION R&D PROJECT APPLICATIONS

FULL APPLICATION FORM AND GUIDELINES 
Application Process

MLA’s Livestock Production R&D Project Application process comprises of two stages;
Stage 1 -
Applicants are encouraged to submit a Preliminary Application for initial consideration by MLA; and 

Stage 2 -
Should your Preliminary Application be successful, applicants will be asked to submit a Full Application for further consideration by MLA. 

Acknowledgement

A Full Application should only be completed once MLA indicates the Preliminary Application has been successful. The details you provide in this Full Application form will be used to develop a Schedule of the subsequent Research Agreement, once approved.

Instructions to Complete Full Application Form

There are two parts to this form:


Part 1 -

Guideline to complete the Full Application form;

Part 2 - 

Blank Application form to be completed according to the Guidelines and submitted 
by the applicant. 

The completed Full Application form must be submitted electronically to - applications@mla.com.au
PART 1:
FULL APPLICATION FORM - GUIDELINES

PARTIES
Organisation(s) Conducting the Research
Name: 
Full Name of Organisation and Department

(if there are any Associated Organisations such as a Joint Venture, Body Corporate, etc, please specify full details as well)

ABN:
ABN of each Research Organisation

Address:
Both Postal and Street

Administration Contact Details
Name:
Full name of primary contact at the research organisation
Position:


Telephone Number:


Facsimile Number:


E-mail Address:


Principal Investigator(s) Contact Details
Name:


Position:


Telephone Number:


Facsimile Number:


E-mail Address:

PROJECT OUTLINE
Project Title
In 1 sentence, provide a title for the Project. Title must indicate the purpose of the Project.

Background of Research Work
In 1 to 2 sentences, describe the background of the problem/opportunity being researched and its significance to industry. Include evidence of a literature review, or an industry analysis.
Project Description

In 1 to 2 paragraphs, describe any significant features and the essence of the Project. You may include a context and history.

Objectives and Outcomes of Project
In 1 to 2 paragraphs, define the Project’s objectives and outcomes, and identify what the project will deliver at the end (“deliverables”). Objectives should be SMART (specific, measurable, achievable, realistic and time bound). Deliverables/outcomes should relate to;
1. Net benefit of investment (e.g. Increased knowledge/understanding, recommendations for further work); 
2. Impacts across five dimensions (e.g. demand, supply, risk, environment, social);

3. Changes in practice and behaviour (outcomes - qualitative and quantitative) (e.g. x% increase in kg meat produced per ha per 100 mm rainfall, improved water quality, increased growth rates, impact on industry);
4. Outputs from investment (e.g. potential rewards, awareness and understanding, capacity to adopt). 
Example 1
By December 2009:

1. 
Evaluated and demonstrated practical management strategies to improve the performance of heifers on one 
         commercial property in the Katherine region.  

2. 
Established benchmarks for heifer reproductive traits in the Katherine region. 

3. 
Produced a Best Practice Manual for heifer management.

Example 2
By 30 September 2004: Evaluate results using PCR tests in laboratory samples including standardisation of methods (500 samples in total).  

By 30 March 2005: Complete evaluation of field samples (400 animals in total) and multi-centre laboratory evaluation of selected test samples.
PROJECT DETAILS

Method

In 1 to 2 paragraphs, describe the proposed approach/method for carrying out the Project. 

Interest – Intellectual Property (“IP”)
Interest is usually defined as the parties’ respective ownership of the Project’s IP. Consideration and agreement on the interests of the parties should occur as soon as possible. Negotiations could be difficult and unproductive if the parties have not agreed on the interest that they will have in the Project IP. NOTE: Costs and risks under the agreement should be shared by the parties in proportion to their interest in IP.
Milestones

Projects are made up of different stages called Milestones. When a Milestone is achieved, it means a significant stage in the project has been completed, which triggers project payments linked to those Milestones. MLA requires you to summarise the Milestones of the Project in a table, indicating a likely completion date for each Milestone. Note: For financial reasons, Milestone dates should not be set after May 15th each financial year. 
As a guide, an appropriate number of Milestones should be:

· Duration of Project ( 6 months = no more than 1 Milestone;

· Duration of Project 6 to 12 months = 1 to 2 Milestones;

· Duration of Project ( 12 months = 1 to 2 Milestones per year.
Budget and Final Reports must be included in the Milestones. Budget Reports are required on an annual basis (except for projects ( $100K) and at the end of the Project. A Final Report is required at the end of the Project.  Important: MLA requires a signed agreement before a project is undertaken. When proposing Milestone dates and start/end dates for the project, you should be aware that a signed agreement can take up to 12 weeks to obtain. Some examples of Milestones are set out below;
Example 1

	Milestone
	Achievement criteria
	Due date

	1
	Commercial feasibility study completed and draft business plan available for industry feedback.
	1/07/2006

	2
	First scan and analysis completed and summary sent to MLA.  Scan and meat trait data provided to MLA.
	30/2/2008

	3
	3.1 Final report submitted to MLA.

3.2 Final budget report submitted to MLA. 
	1/07/2008


Example 2

	Milestone
	Achievement criteria
	Due date

	1
	First scan and analysis completed.
	1/03/2004

	2
	First year communications material collated and provided to MLA.
	1/12/2004

	3
	Second scan and analysis completed.
	1/05/2005

	4
	4.1 Final report submitted to MLA.

4.2 Final budget report submitted to MLA.

4.3 Paper submitted to and accepted by peer reviewed journal. 
	1/07/2006


Nominated Person(s)
A Nominated Person is a person who is crucial to the delivery of the Project. The Nominated Person(s) must be an employee of the Research Organisation. The Nominated Person is usually the Principle Investigator. 

Project Budget and Funding
Personnel

Ensure all participants are listed, describe their role and the proportion of their time contributed to the project.  Salaries should include an on-costs loading including payroll tax, workers’ compensation, leave loading, long-service leave, non-contributory and contributory superannuation, however, excluding items such as extended leave and severance pay.  MLA does not pay organisational overhead charges.  If overheads are charged they should appear in the in-kind contribution column.
Travel

Designate the costs clearly, itemising origins and destinations for travel, daily allowances, field expenses,

Operating
Include in this category consumables and equipment items in any one year.  Estimate the prices that will apply at the time of purchase.

Equipment

Include both hardware and software items in any one year in this category.  Indicate the cost of equipment and installation based on the cost of equipment and installation at the latest prices (excluding GST) obtained from the supplier at the time of submission. Do not simply estimate cost.

The following basic facilities must be provided and funded by the Administering Organisation: 

Accommodation (e.g. laboratory, field facilities and office, suitably equipped and furnished); Provision of office computers and basic computing facilities such as printers, word processing and other standard software; Use of photocopiers, telephones, mail, fax, email and internet services; Access to a basic library collection; Standard reference materials;

Budget definitions

The Project Budget is recorded as GST exclusive. MLA will pay GST, in addition to the budget, on presentation of a tax invoice from the Research Organisation.  When allocating payments MLA follows these guidelines:
· MLA does not pay up-front payments except in exceptional circumstances.
· All payments are to be performance-based (i.e. linked to the achievement of a Milestone).
· For accounting purposes MLA avoids Milestone Report payments after 15th May and Final Report payments after 31st March in each financial year. 

· The amount of the final Milestone payment (generally on acceptance of a Final Report) should be adequately weighted. For example, a 3 year project should be no less than 20% of the Project budget; a 4 year project no less than 15% of the Project budget.
Contributor(s)/other funds
You must indicate any parties that are providing an in-kind or financial contribution to the Project. Describe how the in kind contributions are derived using cash, salary contributions and overhead charges.  Indicate the amount and type of contribution, and whether the Contributor will receive any Intellectual Property. NOTE: If there is more than one funding party, MLA should have rights that ensure that the mechanism for determining commercialisation will enable MLA to address the requirements of its stakeholders.
Justification of funding 

In no more than 1 page justify in terms of need and cost each budget item requested from MLA.  
In no more than 1 page show how non-MLA contributions support the proposed project and their breakdown.

Agent(s)/Subcontractor(s)
An agent/subcontractor is a company/person that provides a service or performs work for a business but is not an employee of that business. Subject to approval by MLA, an agent/subcontractor may be contracted by the Research Organisation to carry out any part of the Project activities outlined in the agreement between MLA and the Research Organisation. MLA may request to approve the terms and conditions of the agent/subcontractor prior to commencement of the Project.
Agent(s)/Subcontractor(s) Contact Details


Name of Company:

ABN:


Contact Person Name:


Telephone Number:


Facsimile Number:


E-mail Address:
Communications and Delivery

In 1 page or less, provide a brief description of the communications and delivery strategy for the Project. The communications and delivery strategy should include details using the following sub-headings;

1. Target Groups – Identify the likely beneficiaries of the project’s outputs, and the approximate number of those individuals/groups;
2. Awareness/Participation/Adoption Objectives – Identify specific, measurable, achievable, realistic and time bound objectives (% of identified target groups);
3. Communication Products/Tools/Services – Identify the required communications products and channels. You should also indicate if the cost estimate has been included in the budget section;
4. Communication/Delivery Channels – List each of the communication and delivery channels (including those other than MLA) proposed to disseminate the information. You should also indicate if the cost estimate has been included in the budget section;
5. Other Capacity Building - Indicate other extension/capacity building required to encourage adoption. You should also indicate if the cost estimate has been included in the budget section; 
6. Timelines – Develop a timeline of likely dates for availability of outputs for communication.

Headings for this section are included in Part 2 - Full Application Form. Please note that MLA bases its communications and delivery strategy on The Practice Change Model and the Capacity Building Ladder Framework. These models are detailed in Appendix 1 below.
APPENDIX 1 – THE PRACTICE CHANGE MODEL AND THE CAPACITY BUILDING LADDER FRAMEWORK
The Practice Change Model and MLA’s Role

Please refer to diagram below. The Practice Change Model
 is used as a basis for planning MLA's role in the communications and delivery strategy of this Project. MLA's direct role is greatest at the Awareness/Motivation Phase, and the Exploration/Participation Phase. 
The Practice Change Model










Capacity Building Ladder Framework
The Capacity Building Ladder Model
 presents the five broad categories of learning styles, which require different extension methods in order to reach and influence the maximum number of producers.

MLA’s extension activities related to the capacity building ladder model include:

	Capacity Building Ladder Categories
	MLA-initiated or funded Activities

	Information Access
	Feedback & Prograzier magazines, booklets, Tips & Tools, website, producer seminars, Meat Profit Days

	Technological Development
	Producer Initiated R&D (PIRDs), demonstration trial sites



	Programmed Learning
	EDGEnetwork workshops



	Group Facilitation/Empowerment
	Beefplan, Beefcheque, Lambcheque, Best wool groups



	Individual consultant/mentor
	Lambplan/MGS, direct contact at producer forums (limited)
 


PART 2:
FULL APPLICATION FORM

PARTIES

Research Organisation

	Name

ABN

Street Address

Postal Address
	


Administration Contact Details 

	Title/First Name/Surname

Mailing Address

Phone Number

Facsimile Number

Email Address
	


Senior Investigator

	Title/First Name/Surname

Mailing Address

Phone Number

Facsimile Number

Email Address
	


PROJECT
Project Title (Maximum of Ten Words)

	


Background of Research Work

	


Project Description

	


Objectives and Outcomes of Project
	


Method
	


Interest (IP proportions)
	MLA
	%

	Research Organisation
	%


Milestones
	Milestone Number
	Achievement criteria
	Due date

	
	
	

	
	
	

	
	
	

	
	
	


Nominated Person(s)
	Title/First Name/Surname

Mailing Address

Phone Number

Facsimile Number

Email Address
	


Project Budget and Funding – Indicative Budget OR Cash Flow Budget (complete only one)
Indicative Budget (add a table per financial year for the duration of the project)
The Project budget is recorded as GST exclusive. MLA will pay GST, in addition to the budget, on presentation of a tax invoice from the Research Organisation (RO).
Year 1
	
	MLA  Direct project costs
	RO cash
	RO salary
	RO overhead
	TOTAL

Year 1 

	Personnel, name or role and proportion.*  
	
	
	
	
	

	Travel
	
	
	
	
	

	Operating
	
	
	
	
	

	Equipment
	
	
	
	
	

	TOTAL BUDGET (excl. GST)
	
	
	
	
	


Year 2
	
	MLA  Direct project costs
	RO cash
	RO salary
	RO overhead
	TOTAL

Year 2 

	Personnel, name or role and proportion. 
	
	
	
	
	

	Travel
	
	
	
	
	

	Operating
	
	
	
	
	

	Equipment
	
	
	
	
	

	TOTAL BUDGET (excl. GST)
	
	
	
	
	


Budget Summary 
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	MLA 
	
	
	
	
	
	

	Research Organisation contributions
	
	
	
	
	
	


* Include on costs.  One line per person.
OR
Cash Flow Budget

Total Funds = $ (GST exclusive)
	Date
	Payment Dependent on Milestone
	Fees/Operating Costs
	Expenses
	Capital
	Total

	
	
	
	
	
	

	
	
	
	
	
	


*
on acceptance and approval of corresponding milestone report, with tax invoice for payment and copy of receipts attached

**
on receipt and acceptance of final report, with tax invoice attached

Note: any money uncommitted at the end of the Project must be returned to MLA

Contributors/Other Funds

Funding Breakdown (only if applicable) 
	Party
	Amount of Contribution
	Type of Contribution
	Amount of Interest in Intellectual Property

	MLA
	
	
	

	Other Contributors  


	
	
	

	Research & Other Organisations (in kind)
	
	
	


Agent(s)/Subcontractor(s)
	Name of Company

ABN

Contact Person Title/First Name/Surname

Mailing Address

Phone Number

Facsimile Number

Email Address
	


Communications and Delivery
Target groups
	Group
	Total Potential Number of People

	
	

	
	

	
	

	
	

	
	


Awareness/Participation/Adoption Objectives

	Year following launch:
	Awareness
	Participation
	Adoption

	Year 1
	%
	%
	%

	Year 2
	%
	%
	%

	Year 3
	%
	%
	%

	Year 4
	%
	%
	%

	Year 5
	%
	%
	%


Communication Products/Tools/Services
	


	Cost estimate included in budget?
	
	Yes
	
	No


Communication/Delivery Channels

	


	Cost estimate included in budget?
	
	Yes
	
	No


Other Capacity Building

	


	Cost estimate included in budget?
	
	Yes
	
	No


Timelines
	


Decision to seek further opportunities to improve the farming system








Key Motivation Elements


Identify relative benefits


Continual exposure 


Non threatening environment 


Promote combined financial, social & 


        environmental opportunities


Use personal contact to encourage  


        involvement





Key Adoption Elements


Profile producer role     


        models/advocates in media, field   


        days etc


Mentoring programs


Discussion groups


Individual contact 











Decision to build the practice change into the farm operation








Adoption


Phase





Awareness / Motivation


Phase








Decision to seek further information about the practice change











Exploration/


Participation


Phase





Key Exploration/Trial Elements





Gaining skills, knowledge, confidence


Goal setting, farm planning


Identification of possible negative consequences


Identify risk sharing opportunities


Support from family and other producers








� Developed during the SGS programme.


� Model proposed by the Cooperative Venture for Capacity Building for Innovation in Rural Industries (Coutts et al 2004)
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