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Post-Project Survey – {Core/Observer} Participants 


	PDS Project Code:  
	[Insert Project Code] 
	PDS Project Name : 
	[Insert Project Title - as per contract] 



The following questions are used to determine your level of understanding of [insert topic] following your participation in the above producer demonstration site project. The knowledge and skills survey is used at the start and completion of the program to allow individuals to track their skill development and adoption of new practices. The information will be used used as part of the evaluation process for the project and MLA’s PDS program.  The information will be completely confidential, and individuals will not be identified in the analysis of data.
	Participant Name:
	

	Company/Business Name: 
	



Section A  - Your thoughts on the PDS
Please rate each of the questions below out of 10 (where 1 is negative and 10 is positive)

A1. Overall, how satisfied are you with this PDS? 							______/10

A2. How valuable was this PDS in assisting you manage your livestock enterprise?			______/10
Please tick your response and provide short answer responses for the below questions
A3. Would you recommend MLA’s PDS program to others?  ☐ Yes        ☐ No          ☐ Not Sure
																																										____________________
A4. Please provide any feedback to help us improve the PDS program:
[bookmark: _Hlk96351687] 																																													
															



Section B – Knowledge and Skills (If you do not know, please select the 'Unsure' option)
Notes for PDS Facilitator (to delete)
These questions will be the same as the questions in your PDS Pre-project survey.
The final questions must be approved by the MLA/PDS coordinator before the survey can be used with participants.
Please delete any examples that are not relevant to your project.
B1. Overall, how well has this PDS project increased your knowledge of (insert topic of PDS)
Please rate out of 10 by marking your choice below, 1 = No Increase, 10 = very large increase
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8 
	9 
	10 

	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 



B2. Overall, how well has this PDS project increased your skills in (insert topic of PDS)
Please rate out of 10 by marking your choice below, 1 = No Increase, 10 = very large increase
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8 
	9 
	10 

	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 
	☐ 


B3. What is the most important aspect in determining when to wean calves? (Tick one of the options below)
	a. Cow condition	o
	

	b. Age of the calf	o
	

	c. Sale date	o
	

	d. Average pasture cover	o
	

	e. Weaner price	o
	

	f. Other (Please describe)	o
g. Unsure	o
	


B4. Supplements are most cost effective when: (Tick one of the options below)
a. 1 kg of supplement increases beef production by more than 0.25 kg	o
b. Fed prior to mating	o
c. Fed to help increase rotation length	o
d. Made at home	o
e. Unsure	o


Section C – Confidence and Practices
Notes for PDS Facilitator (to delete)
These questions will need to be customised by you, targeting the topics and practices you have covered as part of your PDS, and should align with you PDS pre-project survey.  Question C1 will be the same as in your Pre-PDS skills audit. To determine if there has been a change in Confidence in the relevant project topics/practise change areas;  C2 will align with practise & metrics identified in your pre-project survey in relation to Practices/Adoption. C3 is to demonstrate the impact/benefit of the practise change, the metrics will be as per the pre-project survey and should align with the metrics in the contract. 
C1 How confident are you in [Insert Topic]? 
Please rate out of 10 by marking your choice below, 1 = Not at all confident, 5 = somewhat confidence, 10 = very confident
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	☐	☐	☐	☐	☐	☐	☐	☐	☐	☐


C2 As result of participating in this PDS have you adopted any of the following practices relevant to [Insert Topic]: 
	Practices
	Practice Implemented?
	Indicate on what % of your enterprise this practice has been adopted
 (if not adopted leave blank) 
	Frequency of use?
(if not adopted leave blank)

	[Please insert Practice 1]
	☐ Yes, practice implemented 
☐ I intend to implement 
☐ No, I have no intentions to  
☐ Adopted prior to PDS
☐ Not applicable 
	☐ Less than 25%
☐ Between 25% - 50%
☐ 50% 
☐ Between 50% - 75%
☐ Greater than 75%
☐ 100%
	☐ Normal Practice 
☐ Sometime 
☐ Rarely 


	
	What are the reasons you have not implemented this practice on your property?
	☐ Not a significant issue on my property
	☐  Lack of confidence
	☐  Lack of skills

	☐ Limited funds
	☐ Limited time 
	☐ Other (please specify)





	[Please insert Practice 2]
	☐ Yes, practice implemented 
☐ I intend to implement 
☐ No, I have no intentions to  
☐ Adopted prior to PDS
☐ Not applicable 
	☐ Less than 25%
☐ Between 25% - 50%
☐ 50% 
☐ Between 50% - 75%
☐ Greater than 75%
☐ 100%
	☐ Normal Practice 
☐ Sometime 
☐ Rarely 


	
	What are the reasons you have not implemented this practice on your property?
	¨ Not a significant issue on my property
	¨  Lack of confidence
	¨  Lack of skills

	¨ Limited funds
	¨ Limited time 
	¨ Other (please specify)







2.1. Have you made/do you intend to make any other changes to your business as result of participating in this PDS? If yes, please advise what changes
______________________________________________________________________________________________________________________________________________________________________________________________________

C3 is only application where practices change/adoption has occurred as a result of participating in the PDS. 
C3 what impact did implementing the above practices have on (Please do not answer if you are unsure): 

[please insert baseline metric 1] ___________________________________
(e.g. weaning rate (%)) 

[please insert baseline metric 2] ___________________________________
(e.g. weaning rate (%)) 

[please insert baseline metric 3] ___________________________________
(e.g. weaning rate (%))
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