


Strengthening the Livestock 
Production Assurance (LPA) Program 

Presenter 

Integrity Systems Company  

Chief Operating Officer, Jo Quigley 



Overview 

• Integrity Systems Company 

• Australia’s red meat integrity system 

• What is LPA? 

• What is changing? 

• Tools and resources 



About the Integrity Systems Company 

• Wholly-owned subsidiary of MLA (formerly NLIS Ltd) 

• Management and delivery of industry’s integrity programs 
- National Livestock Identification System (NLIS) 

- Livestock Production Assurance (LPA) 

- National Vendor Declarations (NVDs) 

• Customer service, operations and IT support 

 

 

 
 

 

 
 

“Growing red meat value chain opportunities through 
integrity and information systems innovation”. 



Australian red meat 

Beef – Sheepmeat – Goatmeat 

 

Customers in 100+ countries trust Australian 
meat is: 
• Safe to eat 

• Ethically produced 

• High quality 

 

 
 

 

 
 

Presenter
Presentation Notes
People who enjoy Australian red meat – be it beef, sheep or goat – trust that it is safe to eat, ethically produced and of a high quality.It is this trust that sees Australian red meat sold in more than 100 countries throughout the world.  But this trust is not something left to chance. 



Maintaining & growing our reputation 

This trust: 
• Underpins a $23 billion industry 

• Has been earned over time 

• Must not be taken for granted 

• Allows product to be sold at a premium and 
supports expansion into new markets 

• Is defended by a national industry-driven 
integrity system 
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Presentation Notes
People who enjoy Australian red meat – be it beef, sheep or goat – trust that it is safe to eat, ethically produced and of a high quality.It is this trust that sees Australian red meat sold in more than 100 countries throughout the world.  But this trust is not something left to chance. 



Australia’s red meat integrity system 

1. Livestock Production Assurance Program (LPA) 
2. LPA National Vendor Declaration (LPA NVD) 
3. National Livestock Identification System (NLIS) 

Presenter
Presentation Notes
The three elements of this system are NLISLPA LPA National Vendor Declaration (LPA NVD).Each plays its part in ensuring red meat produced in Australia meets market expectations.Together, these three elements enable Australian red meat producers to stand by what they sell.



Livestock Production Assurance (LPA) 

 
• LPA is the Australian livestock 

industry’s on-farm assurance  program 
covering food safety, animal welfare 
and biosecurity.  

• LPA provides evidence of livestock 
history and on-farm practices when 
transferring livestock through the 
value chain. 

 

 



Livestock Production Assurance 

• 220,000 accredited PICs 

• Evidence of safe farming practices 

• Evidence of livestock management 
practices 

• Compliance with export market 
assurance requirements 

• Independently audited (2,000 random 
audits per year) 

 



Current elements of LPA 

1. Property risk assessment 

2. Safe & responsible animal treatments 

3. Fodder crop & grain treatments 

4. Preparation of livestock for dispatch 

5. Livestock transactions & movements 

 

Addition of two new elements from 1 October 2017. 

Presenter
Presentation Notes
Red meat producers participating in LPA are bound by its requirements in five key areas:Carrying out on-property risk assessmentsUsing safe and responsible animal treatmentsEnsuring fodder crop and grain treatments do not contain contaminantsPreparation livestock appropriately for dispatch, andRecording all relevant details of livestock transactions and movements.Accurate record keeping is required for each environment. Producers can use their own systems – or download templates from the MLA website.



Strengthening LPA 

Presenter
Presentation Notes
Customer confidence in Australian red meat is the foundation of our livestock industry, the $22.9 billion this contributes to Australia’s economy every year and the livelihoods of 215,000 livestock producers nationwide.  Customers demand product that is safe, ethically produced and of a high quality when they buy Australian red meat.



Changes to LPA 

From 1 October 2017: 

• Two new LPA elements will be introduced: biosecurity and animal welfare 
practices 

• LPA-accredited producers will need to renew accreditation by completing 
an assessment every three years  

• New online learning modules to upskill producers (LPA Learning) 

• Rollout of free electronic National Vendor Declarations (eNVD) 

• As part of a new secure funding model, producers will pay $66 (inc GST) for 
LPA accreditation every three years 

 



Meet biosecurity requirements 
By 1 October 2017, have a Farm Biosecurity Plan in place to: 
• minimise the risk of introducing and spreading infectious 

diseases on their properties 
• manage and record the introduction and movement of 

livestock  
• where reasonable and practical, control and record people, 

equipment and vehicles entering the property  
• control and regularly monitor livestock health on farm  
  

If producers have completed a J-BAS farm biosecurity plan, this 
will meet LPA requirements.  
 

PLAN:   https://www.animalhealthaustralia.com.au 

Presenter
Presentation Notes
Demonstrated by:Having a documented farm biosecurity planSourcing a livestock health declaration or equivalent for introduced livestockInspecting introduced livestock for signs of ill health or diseaseKeeping introduced stock in isolation for a period of timeMinimising the risk of straying stockHaving systems in place for notifying unusual disease, illness or mortalitiesControlling movements of people, vehicles and equipment entering your property (where reasonable and practical)



Meet animal welfare requirements 

Demonstrate that on-farm handling of livestock is consistent 
with the Australian Animal Welfare Standards and Guidelines 
(S&Gs). 

Those responsible for livestock management will need to: 

• have access to a copy of the S&Gs 

• be familiar with its content 

• complete the LPA Learning Animal Welfare module or 
other equivalent training 

• train and oversee others handling your livestock in a 
manner that is consistent with the S&Gs 

http://www.animalwelfarestandards.net.au 



LPA Learning 

Online modules: 
• Explain the on-farm practices required to 

meet the seven elements of LPA 
• Show how to apply the LPA requirements 

to procedures and tasks  
• Prepare producers for the assessment 

they must undertake when seeking or 
renewing LPA accreditation 
 

www.mla.com.au/LPAlearning 

Presenter
Presentation Notes
 From October 1, LPA accredited producers will need to complete an assessment each time they are required to renew their LPA accreditation.  Renewing the accreditation of the 215,000 livestock producers currently involved in LPA will be a gradual process, with all producers expected to complete the assessment and renew their accreditation by 2020.Producers will be required to recommit to LPA once every three years on the month of their original accreditation. They will be notified by email or post when it is time to recommit and will have two months to complete LPA Learning and the short on-line assessment.  Those unfamiliar with the requirements are encouraged to complete the learning modules before completing the assessment. For producers unable to access on-line learning, options will be available to access the learning materials via other means.



Reaccreditation 

A regular assessment will keep you up to date with system improvements and 
what this means on-farm.  

You will be prompted to complete the assessment when you apply for your 
three-yearly LPA accreditation. To make it easy:  

1. Review the learning modules provided (allow up to 1 hour) 

2. Complete the assessment (allow 15 minutes) 

3. Agree to the LPA conditions 

4. Pay the $66 (including GST) fee – once every three years 

 

 



What do producers need to do? 

LPA-accredited producers must:  

• familiarise themselves with all of the LPA requirements including the new 
biosecurity and animal welfare elements 

• complete a biosecurity plan 

• when their accreditation is due, complete the assessment and pay the fee 

 
Producers can complete the LPA Learning modules at anytime to prepare for the 
assessment and, if you don’t want to wait, you can complete the reaccreditation 
process any time after 1 October 2017 

 

 

Presenter
Presentation Notes
You’ll be contacted approximately two months before your accreditation is due and given instructions for working through the new process online. For some producers, this will not happen until 2019.



LPA eNVDs 
eNVDs 
• can be accessed and used free of charge 
• include LPA, MSA, NFAS and animal health 

declarations  
• are available through the LPA Service Centre and 

licensed software providers 
• are not yet able to be received by all receivers in 

the red meat supply chain  
• check the list of software providers at 

www.mla.com.au/envd 

Presenter
Presentation Notes
Producers can: use the eNVD free of chargecontinue using paper LPA NVD Books (and eDECs) - the eNVD is optionalcomplete other declarations at the same time with information pre-populated (MSA, Animal Health Declarations)The current version of the NVD book is still valid, i.e. 04/2103 and can still be used and purchased

http://www.mla.com.au/envd


Tools & resources 

• Integrity videos 

• LPA Learning 

• Frequently asked questions 

• LPA fact sheets 

• Record keeping templates 

 

www.mla.com.au/lpa  

http://www.mla.com.au/lpa


Find out more 

 

Website: www.mla.com.au/lpa  

Helpline: 1800 683 111  

Email: lpa@mla.com.au 
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