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A NOTE FROM THE MD...

It’s going to be a big year for
the Australian red meat and
livestock industry.

It's also a milestone year for MLA, with
2018 marking two decades since the
company’s inception in 1998. That’s 20
years of delivering research, development
and marketing services to Australia’s cattle,
sheep and goat producers in collaboration
with the Australian Government and the
red meat and livestock industry.

This year also represents the halfway mark
on the five-year path to achieving the goals
set out in the Meat Industry Strategic Plan
2020. The MLA team continues to work
tirelessly to achieve our key performance
indicators — set by you, the industry — and
as you'll know from reading Feedback
magazine, reporting on these outcomes

is also a top priority of MLA's. | have every
confidence that we'll continue to foster the
prosperity of our industry as we pursue on
the path paved by the strategic plan.

MLA is supporting a number of major
industry events throughout 2018.

In May, Australia’s cattle capital
Rockhampton will host the largest beef
expo in the southern hemisphere —
Beef Australia. The triennial event will
feature a packed program complete
with trade sites, competitions, seminars,
property tours and social events.

To hear more about why you should go
along, check out Beef Australia Chair
Blair Angus’ Q&A on page 4.

In August, Perth, WA will celebrate the
Australian sheep industry’s equivalent
conference, LambEx.

MLA is proud to be a principal partner of
both these important events and we've
organised a strong program of our own
at each of them.

Then, on 20-21 November MLA will hold
the industry’s flagship event, Red Meat
2018, in Canberra. Just like Alice Springs
last year, this will be a showcase of

the latest research, development and
marketing initiatives and the region.

In my three and a half years as Managing
Director of MLA, I've met more than
25,000 levy payers and will continue

to engage with grassroots producers
face-to-face in 2018.

At a local level, MLA has also updated
our Bred Well Fed Well workshops to
focus on cattle enterprises as well as
sheep (mla.com.au/bredwellfedwell),
project funding for our Producer
Demonstration Sites program is now
available (mla.com.au/pds) and the
popular BeefUp Forums are kicking off
again in northern Australia (mla.com.au/
events). Producers can also participate
in MLA’s Profitable Grazing Systems, a
program which drives improved business
performance outcomes through a whole-
farm approach (mla.com.au/pgs).

In 2018, MLA will continue to pursue

its vision to be the recognised leader
in delivering world-class research,
development and marketing outcomes
that benefit the Australian red meat and
livestock industry and ensuring that
every dollar spent is invested where it
matters most.

As always, I'd love to hear your thoughts
on MLA and, of course Feedback
magazine so we can make the most of
the exciting year ahead.

eI

Richard Norton
MLA Managing Director

= managingdirector@mla.com.au
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Blair Angus

on Beef

Australia 2018

ustralia’s national beef expo, of which MLA is a
Aprincipal partner, is considered one of the world’s

great cattle events and is held once every three years
at Rockhampton, Queensland. Here Feedback talks to Beef

Australia’s Chair, Blair Angus (pictured), about the event and
why it’'s a must-attend for Australian beef producers.

What makes Beef Australia
2018 so exciting?

It's the 30th anniversary of Beef
Australia. The event has grown
from a unique showcase of our
local cattle industry to being a
globally-recognised extravaganza
to celebrate the entire beef
supply chain.

Who should be interested

in attending the expo?

It has something for everyone
and it’'s my firm belief that if
you've ever eaten a piece of
beef, you're a part of this industry.
Australian producers head to the
show in droves. It’'s an unrivalled
opportunity to learn more, to
benchmark and to network.
Customers from Australia and
around the world now see Beef
Australia as a place to go to open
up new market opportunities and
to build business relationships.

What’s new to Beef Australia
this year?

The program keeps expanding

— the trick is fitting it all into one
week. An exciting part for me is
the focus on the future. We've
grown the celebrity chef program
and we’re introducing the Young
Chef Ambassador competition,
where a lucky young chef is given
the opportunity to work with some
global talents. It’s about sharing
ideas on how to make beef

the star.

Our Graeme Acton mentor
program is back, and this time
each of the mentor partnerships
are developing a project. There’s
also the Pitch in the Paddock
which is focusing on ag-tech

and innovation.

When do the cattle competition
entries close?

You still have until 23 March to
get entries in for the commercial
competition, or until 30 April

for junior events in the stud
competition. The final slaughter
date for the carcase competition
is also in March, so there’s still
time to have your herd participate
on a national stage in front of an
international audience. There’s
also the young judge and
parader competitions.

Is it too late to plan a trip?

The popularity of Beef Australia
means that you should plan now
and getin touch, whether it’s
online, on social media or over the

telephone. The team is here to help.

e "

] T: 07 4922 2989

E: beefexpo@beefaustralia.
com.au

[ beefaustralia.com.au

To find out more about
what MLA is doing at Beef
Australia, see the back cover.
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Janine hits
the carcase
judging trail

MLA'’s Janine Lau has been keeping
pretty cool in the lead-up to Beef
Australia 2018.

The Meat Standards Australia (MSA)
Research and Development and Integrity
Manager (pictured), is the judge of the Beef
Australia 2018 National Carcase Competition
and before 1 April will visit 21 processing
facilities to grade the entries.

A MSA senior grader, Janine first took

on the judging task for the event at Beef
Australia 2015. The 2018 event has seen the
introduction of new yield prediction analysis,
meaning more accurate yield feedback.

“The last competition introduced the

MSA Index to measure the eating quality
component and this time we’ll add yield
prediction,” she said, adding this would offer
entrants the chance to see just how futuristic
carcase feedback systems would work.

More than 500 head will be judged for

the competition, with specific kill dates
nominated by processors to fit with periods
of grass and grainfed turn-off. Janine will
carry out judging in every state.

“The competition guidelines have been
created embracing the latest science, which
makes it really exciting,” she said.

“It’s a great opportunity to benchmark your
herd against the best in the country.”

Winners will be announced at an awards
dinner at the MLA-supported Beef Australia
2018, which will be held at Rockhampton
from 6-12 May.

E beefaustralia.com.au




This year the campaign featured singing,
dancing and celebrating the one thing
everyone can agree on — Australian lamb.

Building on the ‘We Love Our Lamb’
brand position of unity and inclusivity,
the new integrated campaign inspired
people to put aside their differences,
big and small, and come together over
lamb this summer.

IN BRIEF

campaign

It launched with a long-form
advertisement, where a lamb barbecue
got a Broadway musical makeover.
With the stage set, Australia’s diverse
opinions go head-to-head, before
ultimately showing that lamb is the one
thing that brings everyone together.

MLA Chief Marketing and
Communications Officer Lisa Sharp said
the campaign put Australian lamb at the
centre of our nation this summer.

“Lamb as a brand stands for unity and this

latest campaign shines a light on what

unites us rather than divides us,” Lisa said.

At your service

wo new digital resources to support foodservice professionals to
be more creative, while working in sometimes trying conditions,
have been released using MLA’s Rare Medium program.

Rare Medium seeks to ensure that
beef and lamb remain relevant

and retain their place on domestic
foodservice menus. Program Manager
Mary-Jane Morse said Australian
chefs are driven to outdo themselves
and to make people happy, but
increasing stresses can hinder

the process.

“The foodservice industry faces

many challenges — but perhaps most
pertinently the current chef shortage
and lack of adequate red meat
training are impacting creativity and,
in turn, limiting the opportunity for red
meat instances on menu,” she said.

“We work to lay the foundations for
chef creativity by elevating the use
of Australian beef and lamb above
other protein sources and delivering
inspirational appeal across the
foodservice sector.”

The new Rare Medium website
provides whole carcase education,
supply chain information, insights into
production and dish inspirations.

The new seasonal e-magazine draws
on industry innovation and culinary
creativity to inspire chefs. The latest
edition, which focuses on lamb, features
a video of lamb production at the
Gilmore family’s Tattykeel Poll Dorsets.

“In true Aussie spirit we are celebrating

our nation’s ability to put aside our
differences and join together over
our love of lamb, the meat that brings
everyone to the table.

“Our marketing is driven by data and

consumer insights and we aim to reach
more consumers by making lamb more
relevant to a diverse, modern Australia.”

Media partners Nova Network, Channel
Nine and The Beetoota Advocate
supported the campaign across
multiple channels.

Radio Nova Network’s Fitzy and Wippa
spearheaded the mission, with listeners
offered Lambnesty barbecue boxes
and a seat to Australia’s first Lambnesty
barbecue where people with differing
opinions will unite over the ultimate
lamb feast.

In-store, promotions delivered
barbecue inspiration, focusing on the
variety of different cuts and cuisines.
Recipes developed by chef Darren
Robertson at Three Blue Ducks and
Rocker underpinned the campaign.

Check out the campaign on the
We Love Our Lamb Facebook and
YouTube pages.

50 million

meals served by
foodservice weekly

$45 billion

turnover in
foodservice annually

D raremedium.com.au




NUTRITION

Eating for the

This research shows that eating
according to the national dietary
guidelines, which includes red meat
as part of a balanced diet, is good for
the planet and community.

The study calculated the emissions

of more than 9,000 adult daily diets.
When higher quality, lower emission
diets were compared with lower quality,
higher emission diets, there was a 44%
(males) to 46% (females) difference in
GHG emissions.

CSIRO researchers found that while

red meat intake is consistent with the
amount recommended by the Australian
Dietary Guidelines, Australians are
eating too many discretionary (higher
carbon emitters due to processing,
transportation etc), or ‘treat’ foods
which are high in calories, sugar,

fat and salt.

This type of diet doesn’t just fuel
obesity and poor health, it also has
an environmental cost according to
the report’s lead author, CSIRO’s
Dr Brad Ridoutt.

“The food demands of a growing global
population place great pressure on
the environment and are estimated
to account for between 19 and 29% of
global greenhouse gas emissions, and
around 70% of global freshwater use,”
Brad said.

He said the average adult daily diet had
GHG emissions that were 12% higher
than a nutritionally-complete diet based
on the national dietary guidelines.

MLA funded the research required
to develop CSIRO’s popular Total
Wellbeing Diet, which is now
available as an online program
here:

Greenhouse Gas Emissions and
the Australian Diet Sustainable
Consumption discussion paper

CSIRO

MLA

To determine the relationship
between dietary recommendations
and environmental impact.

$182,432 (February—May 2016)
$63,090 (March—June 2017)

Emissions from foods which are high
in kilojoules but lacking nutrients are
considered avoidable because they
are not part of the recommended
balanced diet.

The research benefit

MLA'’s Senior Nutrition Manager
Veronique Droulez said the CSIRO
research was an important investment
to inform MLA’s nutrition and consumer
engagement programs.

“It’s important for our industry, dietitians
and the wider community to understand
red meat’s role in a healthy diet and the
implications for environmental impact of
its consumption,” she said.

“The findings suggest we need to
promote healthy, balanced meals with
lean red meat in recommended portion
sizes, accompanied by vegetables and
wholegrain choices.”

Average per capita consumption (in

the last national nutrition survey) of red
meat was 57g/day, mainly from beef
(40g/day) and lamb (10g/day). Intakes
were higher in adult men (75g/day)
than adult women (50g/day) and
children (42g/day). Portion sizes and the
amount of accompanying vegetables
and wholegrains varied depending on
meal choice and meal preparer.

“MLA’s programs will provide practical
tips and meal ideas in response to

insights from this research which
indicates that the people who prepare
meals in Australian homes want to make
their meals healthier,” Veronique said.

CSIRO researchers also reviewed
literature to consider the impact of
dietary recommendations on other
environmental markers, including
water and land use. The authors
concluded that eating according to the
Australian Dietary Guidelines, avoiding
overconsumption and wasting food is
the most effective and practical way to
ensure adequate nutrition and minimise
environmental impacts.

Climate-driven changes

So is the solution to simply cut out junk
foods? CSIRO Professor Manny Noakes,
who co-authored the research, said this
is a great start.

“However, cutting out discretionary

food alone isn't enough. We still need
to improve the quality of our diets by
eating more vegetables, dairy foods
and wholegrains,” Manny said.

“It’s also important to remember

that making dietary changes for the
environment must also ensure we get
the nutrition we need for better health
and wellbeing.”

The good news for consumers is that
the ‘menu’ for better nutritional and
environmental eating already exists,
as the Australian Dietary Guidelines
recommends the amount and type of
food to consume to promote health
and wellbeing and reduce the risk of
chronic disease.

According to the guidelines, 130g
cooked lean red meat every second
day is recommended due to it being an
important protein, iron and zinc source
in the Australian diet.

4] Veronique Droulez
E: vdroulez@mla.com.au

Manny Noakes

E: Manny.Noakes@csiro.au
Brad Ridoutt

E: Brad.Ridoutt@csiro.au

MLA Healthy Meals:
mlahealthymeals.com.au
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vhatliesahead?

Want to know more?

MLA provides a range of
market information services
including daily red meat
market news updates,
regional saleyard reports,
live export information and
price indicators.

LA's sheep and cattle industry projections
for 2018 have been released and, overall, the
outlook is positive for Australian red meat.

Sheepmeat
» strong international
demand expected to
continue to support lamb
and mutton prices
» lamb exports anticipated
to pull back slightly, while
shipment volumes forecast
to build to new highs
in 2019 and beyond as
production increases
producers continue to
rebuild the national flock,
leading to a slight decline in
sheep and lamb slaughter
as retention increases.

Beef
« ongoing herd rebuild to
restrict cattle flow in 2018

adult slaughter expected to

M

Stable lamb production and
a slight decline in mutton
production is forecast as
producers continue to expand
flocks, according to the 2018
Sheep Industry Projections.

expected to ease from the
record highs of 2017. This,
combined with declining
slaughter, suggests we will
see a small reduction in
mutton production to 177,000
tonnes (cwt).”

Subscribe to regular
market information at

MLA Market Intelligence mla.com.au/prices-markets

Manager Scott Tolmie said
that while lamb and sheep
slaughter are both expected
to drop slightly in 2018 (to
22.5 million head and 7.2
million head, respectively),
carcase weights will increase.

Cattle supplies are likely to
remain tight, with only a small
increase expected in adult
slaughter to 7.4 million head
as the herd rebuild continues.

|: Read the projections
in full at mla.com.au/
projections

“An easing of carcase weights
(after a record year in 2017
when they averaged 298kg)
combined with a forecast

mia
':'d"Stry PrOJectlons 2018
« s . ) Australi an she
We’'re forecasting a slight 7o
increase in lamb carcase

“Mutton is slightly different,

weights, which will help
offset lower slaughter,
resulting in a stable outlook
for production at 514,000
tonnes (cwt),” Scott said.

with carcase weights

Who’s
buying

nderstanding the consumer

our meat?

U Australian red meat industry to

gauge global market opportunities.

13.6

increase in slaughter is

expected to result in total
beef production lifting by
1% this year to 2.17 million
tonnes (cwt),”

Here are the key industry
projections:

in 2017
he said.

on global prices.

MLA’s market snapshot series delivers
producers a better understanding of
consumers in key export markets, their
changing preferences, competitive
protein landscape and opportunity
spaces for Australian red meat.

“An increasing number of companies
and industries, including the
Australian red meat industry, are
using various degrees of data

and consumer insights to better
understand demand, set objectives
and develop strategies,” said MLA’s
Market Insights Manager Miho Kondo.

“This means that demand-driven
‘consumer first’ thinking is now taking
priority among these global businesses.”

Here are two examples of outputs
derived from this process and
delivered to the industry:

Market classification

This is established based on a

wide range of economic, trade and
consumer data that together provide

lift 3% to 7.4 million head

cattle on feed forecast to
ease after a record year

strong competition from US
and Brazil to place pressure

an indication of future demand
while highlighting opportunities and
challenges. The outcome is used for
industry consultation meetings and
determining MLA investment and
resource allocation.

Market snapshots

The snapshot series is one of the range
of publications about key markets

to help producers become more
informed. The concise reports provide
updates on consumer trends, key
sectors and the competitive landscape,
designed to illustrate what'’s driving
demand in the main markets.

“There’s a lot of information to include,
but we keep snapshot reports as a
high level overview. We encourage
businesses wanting more detailed
insights on a particular market to
contact MLA,” Miho said. m

Find the updated snapshots at:
mla.com.au/market-snapshots




COMPLIANCE

Streamlining
integrity
compliance

LA’s Integrity Systems Company is making it
easier for livestock producers to stand by what

they sell, with the recent introduction of the

electronic National Vendor Declaration system: the eNVD.

Integrity Systems Company CEO Dr Jane Weatherley said
the eNVD system allows Livestock Production Assurance
(LPA) accredited producers to complete their declarations
online at no cost.

The eNVD system gives access to the following declarations:
« LPANVD (cattle, bobby calf, sheep and lambs, and goat)
» LPA Cattle European Union Vendor Declaration (EUVD)

- Meat Standards Australia (MSA) Declaration

» National Health Declarations (cattle, sheep and goat)

» National Feedlot Accreditation Scheme (NFAS) Declaration.

“eNVD is simpler and quicker to use than paper
declarations, it provides instant access to the latest
versions of NVDs, and producers can complete their other
declarations, such as MSA, at the same time,” Jane said.

“Unlike eDECs and the paper-based system, eNVD is free
to use”

While benefits such as improved accuracy of information
are expected to flow from eNVDs, Jane said it was not
compulsory for producers to adopt the online system.

“We are very mindful that many producers — estimated
to be around 17% — are not using computers in the
management of their businesses,” Jane said.

“This may be due to connectivity issues or simply personal

choice, so we won't be getting rid of the paper-based system.”

Integrity Systems Company is also working with livestock
transporters to investigate different technology that would
enable them to use the system.

The eNVD was launched in August last year, however Jane
said the new system is continually being improved through
direct feedback being received from producers and others
from across the supply chain. All feedback is welcome.
Suggestions on how the eNVD system may be improved
can be emailed to Ipa@mla.com.au. m

4 Jane Weatherley
E: jweatherley@mla.com.au

eNVD system: mla.com.au/envd
Aglive: aglive.com AgriWebb: agriwebb.com
Maia Technology: maiatechnology.com.au

For more information
on eNVDs, head to
mla.com.au/

integrityvideos.

Software providers
offering eNVDs

MLA’s new eNVD system can be accessed in

two ways:

1. LPA Service Centre (directly or via your myMLA account)
2. Licensed third-party software providers.

There is currently one licensed third-party provider, with two
others due to be licensed in early 2018:

« Aglive — licensed to provide eNVDs through its IntegriPro
Web/App livestock management software

« AgriWebb — licence pending to provide eNVDs through its
NoteBook farm record-keeping software

« Maia Technology — licence pending to provide eNVDs
through its online grazing and livestock management
software, MaiaGrazing.

Feedback spoke to each provider to find out what their
platform offers producers.

Aglive

Through Aglive’s IntegriPro platform, all on farm compliance
requirements can be met through the cloud-based system.
Producers can:

create eNVDs using both individual or mob-based details
pre-populate eNVDs prior to transferring stock from the
farm and attach digital health and accreditation statements
lifetime traceability and proof of provenance, including
individual treatments, weights and movements

notification of movements to agents, transporters,
producers and visibility of incoming stock for processors
improve stock inventory management, ownership audit
and control, as well as on farm animal management and
lifetime traceability.

AgriWebb

While the software is focused on livestock management
practices, the app and cloud-based portal cover all records
from livestock, pasture and cropping, task management and
inventory. Producers can:

update farm records offline — while in the paddock — using
their mobile phone

quickly complete eNVDs using farm management records
to pre-populate forms

meet all Livestock Production Assurance requirements
using the platform’s record-keeping ability

combine on farm data with transactional records, giving a
history of activities and traceability as their stock move off.

Maia Technology

MaiaGrazing is an online grazing management tool.

The software’s focus is decision support, analysing on farm
data to enable improved feed budgeting, planning and
forecasting. Producers can:

» gauge the stocking rate position for the season ahead

» create and access eNVDs from within MaiaGrazing

» leverage data already recorded using the embedded
eNVD functions

» automatically enter consignment data into MaiaGrazing.
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IN BRIEF

Digging
into
dieback

nvestigative works are continuing
in the effort to pinpoint the
cause of pasture dieback across
parts of northern and central
Queensland, after the completion
of sampling and surveying
activities on affected properties.

In 2017, MLA launched a plan to map,
identify and address pasture dieback in

response to increasing producer concern.

The plan included the development

of a cross-disciplinary team of
researchers and technical experts from
six commercial companies and three
research organisations (Queensland
Department of Agriculture and Fisheries,
Charles Sturt University and NSW
Department of Primary Industries).

MLA has appointed technical officers,
coordinated by Greg Palmer, to consult
directly with landholders and collect
soil, plant and other samples on
properties where dieback is occurring.

MLA General Manager, Research,
Development and Innovation Sean
Starling said the project currently had:

» 86 producers in the MLA ‘dieback’
database receiving regular updates

« 52 properties registered with
access to the FarmMap4D satellite
mapping service

» soil and plant samples collected and
analysed from 28 properties.

10

At the same time, MLA-supported trials
will investigate intervention strategies
to manage dieback. These tactics
could include burning, slashing, grazing
management, application of fungicide
and cultivation.

Trials of alternative grass species that
may be more resistant to dieback are
also planned.

MLA is encouraging affected property
owners to continue to investigate
ways to reduce the impact of dieback

while working with MLA. There is also
the potential for collaborative funding
assistance via MLA to undertake
research and development activities. m

X Any producer wanting to discuss
collaborative opportunities with
MLA or who suspect they have
pasture dieback can contact:

Sean Starling
E: sstarling@mla.com.au

aboutlambs online

Six new MLA sheep productivity and profitability webinars have been
developed to help producers with some common industry challenges.

The webinars are available
at MLA’s meatandlivestock
YouTube channel

TR
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ON FARM

Goat
guldance
boosted

new series of best practice

videos for the Australian

goatmeat industry has been
developed by MLA to help boost
productivity in the sector.

The first video in the series focuses on
fencing requirements for goats and
features producers who manage a mix
of enterprise types.

MLA Project Manager — Goat Industry
Julie Petty said the series was produced
in consultation with the Goat Industry
Council of Australia and would be rolled
out during the next 12 months.

Feeot forecast
improves

ustralian lot feeders now

have access to a practical

guide on selecting,
installing and maintaining
on-site automatic weather
stations to help manage the
impacts of heat load on cattle.

“The videos are designed to answer
commonly asked questions from current
and potential producers to help build
their knowledge and skills to improve
business performance, and to lift

requirement of the National Feedlot productivity,” Julie said.

Accreditation Scheme (NFAS) for
excessive heat load management
is that feedlots maintain records

of daily monitoring activities and
actions taken where indicated, over
the summer period.

MLA'’s extension services to goatmeat
producers have also been further
boosted with the addition of updated
parasite control, goat depot and
nutrition modules in MLA’s Going into

. L o Goats guide.
“Daily monitoring activities could

be as simple as recording weather
forecasts or on-site weather station
data, but it could also utilise the
excessive heat load forecast from the
Cattle Heat Load Toolbox as an early

Commissioned by MLA, the Review
of Automatic Weather Stations for
cattle feedlots was produced by
Brisbane-based consulting company
Katestone Environmental.

The online Going into Goats guide
has 12 modules that address different
aspects of the goat production system. m

|:| Going into Goats guide:

Katestone provides the Cattle Heat
Load Toolbox, an internet-based
service which produces targeted
forecasts of heat load for feedlot
sites in Australia.

The Review of Automatic Weather
Stations for cattle feedlots is
designed as a reference document
to help lot feeders meet the
requirements of calculating heat
load index, including information
on instrument requirements, site
selection, operation, maintenance
and calibration.

MLA Feedlot Project Manager
Dr Joe McMeniman said the current

warning system. It could also include
monitoring feed intake depression
and panting scores,” Joe said.

Katestone Managing Director
Christine Killip (pictured) said the
review contained a best practice
guide to ensure automatic weather
stations were recording accurate
and reliable data, including black
globe temperature, relative humidity
and wind speed. m

mla.com.au/goats

The videos are available on MLA’s
meatandlivestock YouTube channel

To access the Review of
Automatic Weather Stations for
cattle feedlots go to:
chlt.katestone.com.au




ON FARM

Over the

Nick Radford,

Penola, South Australia

Area: 3,690ha

Enterprise:
Breeding Angus cattle

>4 Nick Radford

E: nickradford5@
bigpond.com

Bringing all the cows in
and giving them a trace
bolus to prevent grass
tetany; this will protect
them for nine months,
through the peak grass
tetany risk period in
May and June.
Monitoring calving
heifers.

Beginning to market
feeder steers in March.

Locals are saying this is the
best year we've ever had, so
our challenge is getting the
grass down. We have phalaris
higher than the ute bonnet (see
photo). All our weaner heifers
are boxed together — we have
700 heifers on a 42ha pivot
irrigation block. We need those
numbers in the short-term to
manage the feed. We have 560
heifers calving this summer, so
we’ll need that extra feed.

I’'m implementing the methods
I learnt through Pasture
Principles, trying to use
every blade of grass to its full
potential. This means having
bigger mobs and moving
them more often. It has been
successful, up to a point, but
the abundance of rain and
lack of cattle numbers has
made it difficult to continue.
Our biggest problem has
been keeping weight off our
pregnant heifers to minimise
calving troubles. However,
we've selected bulls with low
birth weight traits to try to
counteract this.

I’'m continuing the fencing
program, carving up the
paddocks, and would like to
do more road construction
to improve access around
the farm.

I’'ve put new Integrated
Irrigation soil probes in two of
our centre pivot paddocks that
have a chicory, ryegrass and
clover mix. It allows us to check
our soil moisture levels from the
phone wherever we are. The
probes work on soil moisture
tension, which is a measure of
how difficult it is for the plants
to access water. Essentially,
there’s a green zone and a red
zone: if it’s in the green zone,
it's good; if it's in the red zone,
we need to irrigate. It’s a really
simple system.

After one of the best years locals can remember, Nick Radford has
phalaris as high as the bonnet of his ute. His challenge is to manage
the feed coming into autumn.

Heifers.getting ready to calve.

A soil probe for monitoring moisture levels.



Johnny Gardner,
Cavendish, Victoria

Area: 1,850ha

Enterprise:

Prime lamb production from
a 10,000 self-replacing ewe
flock and 220ha of grain
and oilseed crops

B4 Johnny Gardner
E: southmokanger@
outlook.com

Subdivision of
paddocks.

Planning for enhanced
soil health.

Increasing fodder
capacity and reserves.

Below: Johnny Gardner completed
a flock stocktake and scored each
animal to identify ewes under
condition score 3, then developed
feed budgets to achieve their target
score across the whole flock.

Ewe nutrition is important.
After shearing in December,
we completed a flock
stocktake and scored each
animal to identify ewes under
condition score 3. We then
developed feed budgets to
achieve condition score 3
across the whole flock. To aid
this process, we conducted
pasture tests in early and

late December. We also

put considerable effort into
achieving target weights for
our ewe lambs, by monitoring
weights and rotationally
grazing summer crops.

We've been blessed

with a shortage of supply,
resulting in fantastic prices.
At weaning, we took stock
of all saleable lambs and
their individual weights. We
weaned lambs into weight
groups, estimated turn-off
dates and locked in forward
contracts. This has allowed
us to finish 50% of our lambs
on pasture and the rest on
summer crop rotations and
a grain mix in a feedlot. We
use electronic identifier tags
to monitor sheep, aiming

to hit a 24kg target carcase
weight. Identifying growth
rates allows us to lock in
forward contracts and helps
us — and the processor — to
plan ahead.

Succession plan.

moving off farm, giving

me the amazing privilege
of taking over the farm
business. We have sold a
portion of land in the current
strong market to ease the
pressure of succession
while keeping the business
in a strong position. This
has been a great learning
experience.

2017 was fantastic; we
were very fortunate with
season and commodity
prices. We're now focusing

Our succession plan has
continued to be a work in
progress with my parents

ON FARM

Over the past few months, Johnny Gardner has moved into managing
the family business full time, as the family has worked through their

on capital allocation that will

provide the best return on

investment for the business,

keeping in mind our

enterprise goals. Some key

focus areas for 2018 include:
ongoing succession planning
increasing flock

performance (weaning
140% from ewes joined)

improving paddock shelter
ensuring best practice
animal welfare

job satisfaction and
education.




ON FARM

Over the

Carlie and

Lauchie Ward,
Dingo, Emerald and
Bajool, Queensland

Area:
8,500ha plus
12,750ha leased

Enterprise:

With a mixed start to summer across our
properties, we're concentrating on the driest
property, ‘Namgooyah’, which has missed
out on a substantial break so far. We've
moved the last of our pregnant cows away
from Namgooyah to conserve fodder for
weaners. All remaining feeders are on

M8U (a molasses-urea supplement), except
those in the small areas that have a green
understorey. We marketed the remainder

of the feeder steers in early January, in an
effort to reduce grazing pressure. We kept
the weaners unsupplemented in December
but starte