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Abstract 
 
MLA supports innovation across the red meat sector by co-funding innovation managers for a term of 3 
years. To improve the performance of these managers in their roles MLA has contracted Hargraves 
Institute to develop innovation capability resources for the following four (4) topics: 
 

1. Responding to unexpected change 
2. Building and maintaining cross industry collaboration 
3. Establishing and maintaining strategic research partnerships 
4. Building a business case using financial analysis and forecasting 
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1 Project description 

1.1 Objectives: 

Develop content, plan and deliver up to four (4) network meetings (digital and face to face) and 
conduct surveys of program performance to support MLA Co-Innovation Managers succeed in their 
role.  

1.2 Specifications: 

The network meetings will: 

1. Be designed to showcase MLA’s strategic initiatives that can be trialled or adopted by the 

red meat sector to improve industry ability to ‘Jump the adoption chasm.’  

2. Include capability building modules based on best practice process and content to assist Co-

Innovation managers succeed in their roles, namely; Change Management, Establishing and 

Maintaining Strategic Research Partnerships, Building and Maintaining Cross Industry 

Collaboration, Building a Business Case using Financial Analysis and Forecasting.  

3. Showcase specific case studies (up to four) from the Co-Innovation network that 

demonstrate how a company has taken steps to overcome challenges to implement 

innovation projects.  

4. Include quarterly and annual surveys to ensure the program is meeting the needs of the 

network.  

5. The provider will work with MLA to ensure the content meets MLA’s requirements.  

 

1.3 Deliverables: 

Each network meeting will include the following:  

1. An update from MLA program managers on new innovation opportunities that can be 

trialled and adopted by the network.  

2. Capability building modules based on best practice process and content to assist Co-

Innovation managers succeed in their roles, (modules outlined above)  

3. Up to four (4) case studies from the Co-Innovation network that demonstrate how a 

company has taken steps to overcome challenges to implement innovation projects.  

4. Quarterly and annual surveys to ensure the program is meeting the needs of the network.  

 

2 Milestone One Objective 

Develop content, plan and run the September digital network meeting, conduct quarterly survey of 
participants.  
Focus topic: Responding to unexpected challenges- See Appendix One 

2.1 Success in meeting the objectives 

A session plan and content were developed in conjunction with MLA for Responding to Unexpected 
Challenges. 
The program was delivered with 20 attendees on Tuesday September 20th, 2022 
Participants completed an evaluation survey. See Appendix Two for feedback. 



 

 

3 Next steps 

Having established the module template, the next steps are: 
 

Date Deliverable 

30/12/2022 Building and maintaining cross industry collaboration 

 Develop content, plan and run the December face to face network meeting, 
conduct quarterly survey of participants.  

29/03/2023 Establishing and maintaining strategic research partnerships  

 Develop content, plan and run the March digital network meeting, conduct 
quarterly survey of participants.  

30/06/2023 Building a business case using financial analysis and forecasting.  

 Develop content, plan and run the June face to face network meeting, conduct 
annual survey of participants.  

 

4 Milestone Two Objective 

Develop content, plan and run the November in-person meeting and dinner at MLA Sydney. 
Focus topic: Productive partnerships. See Appendix One. 

4.1 Success in meeting the objectives 

A session plan and content were developed in conjunction with MLA for Productive Partnerships. 
The program was delivered with a pre-dinner event on 29 and 30 November 2022. Participants 
completed an evaluation survey. See Appendix Two for feedback. 

5 Next steps 

Having established the module template, the next steps are: 
 

Date Deliverable 

29/03/2023 Establishing and maintaining strategic research partnerships  

 Develop content, plan and run the March digital network meeting, conduct 
quarterly survey of participants.  

30/06/2022 Building a business case using financial analysis and forecasting.  

 Develop content, plan and run the June face-to-face network meeting, conduct 
an annual survey of participants.  

 

6 Milestone Three Objective 

Develop content, plan and run the March 21st, 2023, online meeting. 
Focus topic: Building and Maintaining Networks. See Appendix One 

6.1 Success in meeting the objectives 

A session plan and content were developed in conjunction with MLA for Building and Maintaining 
Networks. The program was delivered online on March 21st. 2023. 
Participants completed an evaluation survey. See Appendix Two for feedback. 



 

 

7 Next steps 

Having established the module template, the next steps are: 
 

Date Deliverable-proposed in person workshop in Brisbane, June 14th-15th  

30/06/2022 Building a business case using financial analysis and forecasting.  

 Develop content, plan and run the June face to face network meeting, conduct 
annual survey of participants.  

 

8 Milestone Four Objective 

Develop content, plan and run the June 2023 in-person meeting and dinner at MLA Brisbane in 
collaboration with MLA.  
 
Focus topic: Building a Business Case. See Appendix One 

8.1 Success in meeting the objectives 

A session plan and content were developed in conjunction with MLA for Building a Business Case. 
See Appendix One for session outline. 
The program was delivered with a pre-dinner event - 13th and 14th June 2023. 
Participants completed an evaluation survey. See Appendix Two for feedback. 

9 Next steps 

At the workshop, participants were asked to nominate preferences for professional development in 
the next financial year - 2023-2024. 
 
The aggregated feedback revealed four themes: 
 

1. Incremental vs radical innovation 

• How do we balance our portfolio to accommodate incremental and disruptive 
innovation in the correct proportions? 

2. Metrics and business improvement  

• How do we capture the value of our projects? 

• How do we adopt actionable metrics to demonstrate the value of innovation? 
3. People Leadership and role conflict  

• How can we ensure our leaders inspire the team and champion the project widely? 

• How can we balance team members’ job roles and project roles to ensure that we 
meet our milestones?  

4. Industry sharing and transparency  

• How do we adopt open innovation strategies in our industry to lift and learn, while 
respecting our company’s commercial interests? 

• How do we crowdsource ideas, showcase innovation projects, to customers and 
consumers in a safe way? 

 
It is recommended that the professional development program continues on a quarterly basis to 
address these needs for the co-innovation managers. 
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1

R e s p o n d in g  to  
U n e x p e c te d  
C h a lle n g e s

M L A  C o - In n o v a t i o n  M o d u le  The Chinese characters for CRISIS

Hargraves Institute 2022

1

Hargraves Institute 2022
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K e y  
p rin c ip le s

A crisis represents both 
danger and opportunity

Without a focus on 
people, change fails

Move fast on available 
information, be guided 
by values, be  flexible

Hargraves Institute 2022
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Case Study: Responding to Unexpected Change  
In groups, com plete the Situation Assessm ent (Slide 16) using the following case study.

Background

G lo b al a nd  re g ion a l ins tab ility  h a s  b e e n in c re as in g  fo r s o m e  ye ars  im p ac tin g  the  trad e  of A u stra lia n  b e e f 
a nd  lam b  in  in te rn atio n a l m arke ts . 

Crisis / Opportunity 

A  m a jor  in te rn at io n a l trad in g  p artn e r h as  b a n n e d  im p o rts  o f A u s tra lian  b e e f  a n d  s h e e p m e a t an d  the ir c o -
p rod u cts  c it in g  u ns ub s ta ntia te d  c o nc e rn s  ov e r fo o t &  m o u th  d is e a s e . Y o u r b u s in e s s  h as  b e e n  no tif ie d  v ia  
e m a il th a t th e se  b a n s  co m e  in to  e ffe c t im m e d ia te ly . 

Task

Y ou r C o -In n o va tio n  te a m  is  ta s k e d  w ith  “R e s p o n d in g  to  th is  U n e xp e cte d  C h alle ng e ”  b e aring  in  m in d  it is  
b o th  a n  im m e diate  c ris is  a nd  a  m e d iu m -te rm  op p ortu n ity . In  g rou p s  o f fo ur :

1 . U s e  th e  s itua tion  as s e s s m e n t fram e w o rk  a n d  t ip s  an d  to o ls   p ro v id e d  to  a s s e s s  th e  s itu ation  

2 . Id e n tify  1 -3  in n ov atio n ac tion s  y o u c ou ld  re co m m e nd  to  th e  b us in e s s , f rom  th e  p e rs pe c tiv e  of  th e  C o -
In n o vatio n  M a n ag e r

Y ou  h a ve  1 5  m in s  a s  a  g ro u p  to  d e v e lop  a  2  m in  p itc h . G e t e ve ry o n e  inv o lve d . 

Hargraves Institute 2022
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1

Assess situation 

and options

•Situation
•O pportunities and 
dangers

2

Clarify vision 

values and goals

• Our value proposition
• Our values

• Our vision
• Our goals

3

Communicate 

and share power

• M essage
• M ethod

• Trust

4

Take fast and 

flexible action

• Im m ediate
• M edium

• Long-term

R e s p o n d in g  to  U n e x p e c te d  C h a n g e  
in  F o u r  C r it ic a l S te p s

Hargraves Institute 2022
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Step One - Assess the situation and options

Com panies in the red m eat sector are increasingly exposed to sudden and dram atic changes to their businesses. 

H ow  do you take control and respond in situations which are unanticipated and require urgent action?

This m odule is developed to assist M LA Co-Innovation m anagers lead change and respond quickly to previously 

unknown challenges or scenarios which  involve im plem enting new technology, introducing new  process, products or 

services for new  dom estic or international m arkets. Changes that are planned strategically from  w ithin the 

organisation allow tim e for a proper process to design and im plem ent the the strategy. How ever, w hen  organisations 

are forced to change from  external forces outside of their control it is  quite d ifferent and requires a different 

approach. In the past few years, the red m eat industry has responded to Covid 19, Foot and M outh  D isease, 

international w ar and trade restrictions.  It has been relentless and is  unlikely to change.

W hat can you do as a Co-Innovation M anager. This guide w ill help  you and your organisation develop and im plem ent 

positive strategies to gu ide your organisation im plem ent change w ith clarity and em pathy.

The first and m ost im portant step is to pause and reflect on what you know and what you need to find out. To assist 

in th is process, we recom m end you com plete the s ituation assessm ent canvas. N ext, the Blind Sport m atrix  will help 

you to identify  the facts, assum ptions, b iases and potential blind spots to be challenged or avoided.

Hargraves Institute 2022
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Causes and context

SITUATION ASSESSMENT

Problem

Options for action

Dangers for our organisation Opportunities for our organisation

Implications for operations Implications for people Implications for finances

Hargraves Institute 2022
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Situation

UNKNOWN KNOWNS-BIASES, HIDDEN FACTORS UNKNOWN UNKNOWNS-POTENTIAL BLIND SPOTS

KNOWN KNOWNS-FACTS

What we know, for example: There is a 

contagious virus. The government is 

concerned. The world is on high alert.

BLIND SPOT MATRIX

Response: Share

KNOWN UNKNOWNS-ASSUMPTIONS

What we know we don't know, for example, it's 

transmitted by hand, our business will shut down, 

restaurant consumption will go down, and home 

consumption will go up.

Response: Ask and Challenge

What we don't know but we should know: 

There are considerable objections to masks 

and vaccinations.

What we didn't know that we needed to know 

for example people worldwide will panic buy 

toilet paper leading to a shortage.

Covid-19

Response: Connect and listen Response: Research and explore

Hargraves Institute 2022
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KNOWN KNOWNS-FACTS

UNKNOWN KNOWNS-BIASES, HIDDEN FACTORS 

Your situation

BLIND SPOT MATRIX

KNOWN UNKNOWNS-ASSUMPTIONS

What we know: What we think we know but need to check

What we should know and need to find out:
What we didn't know we needed to know 

and need to be prepared for

UNKNOWN UNKNOWNS-POTENTIAL BLIND SPOTS

Hargraves Institute 2022
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Step Two - Vision, values, goals

Engaging your people is the single m ost im portant step in responding to a sudden 
disruption. There will be w idespread feelings of uncertainty. That ’s why you need to show 
that you have a direction , a com pass not a m ap. 

Your vision should be based on your com pany values, take into account your custom er 
expectations and give a sense of confidence to your em ployees.

You need to  show  confidence by creating tangible goals for im m ediate action. Use the 
Values, V ision and Goals tem plate to clarify w hat these are for your business and the 
Com m unication tem plate to  plan what you say to whom  and w hen. 

Hargraves Institute 2022
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VALUES, VISION, GOALS

Situation:

Value proposition Values Vision for th is situation Goals

Problems you solve for your 

customers. Why they value you.

What is your organisation proud 

of and you should hold on to 
even when under pressure? For 

example, quality, innovation, 

convenience, price, commitment 

to people?

.

What's the vision of a positive 

outcome in this situation?
What does success look like?

.

What are your goals to achieve your 

vision: Immediate, mid term, long
term?

.

Hargraves Institute 2022
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Com m unicate, early and often. 
Speak and listen and don ’t be 
afraid to  change course. Show  
that you are acting and have a 
destination.

• Be transparent

• Com m unicate m ore not less
• Create a vision
• Share pow er
• Ask for help
• Give people a sense of 

m eaning
• Provide a com pass not a m ap
• Adm it what you don ’t know
• Don ’t be afraid to  change as 

new  inform ation com es to 
hand

Employees Managers and 
supervisors

Executives

W h a t w il l y o u  
c o m m u n ic a te ?

H o w  o f te n ?

W h ic h  c h a n n e l w il l  y o u  
u s e ?

W h o  w il l 
c o m m u n ic a te ?

H o w  w il l y o u  g a th e r  
th e ir  fe e d b a c k  a n d  

q u e s t io n s ?

H o w  w il l y o u  m a k e  
th e m  f e e l  s a fe ?

H o w  w il l y o u  m a k e  
th e m  f e e l  u s e f u l  a n d  

m o t iv a te d  to  h e lp ?

Step Three –Communicate and share power

Hargraves Institute 2022
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Powered by

Q1: How valuable did you find the whole event?

Answered: 8   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not valuable Valuable Very valuable N/A

Powered by

Q2: Please indicate how valuable you found each of these sessions:

Answered: 8   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Session 1: John Marten MLA - MLA’s Food Innovation Program

Session 2: Brendan Elliott - “Implementing a high value 
product, brand and market Co-Innovation strategy at 

Stanbroke”

Session 3: Hargraves Institute Co-Innovation 
Module “Responding to Unexpected Challenges”

Not valuable Valuable Very valuable N/A



 

 

 

 

 

 

 

 

 

Powered by

Q3: What topics would you like included in future events? Select from the list below

Answered: 8   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Latest research and insights

Skills for business improvement and project management

Collaborative activities with other co-innovation managers

Powered by

Q4: Would you recommend this event to others?

Answered: 8   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

Maybe

No
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Q1 How valuable did you find the whole event? 

Answered: 13 Skipped: 0 

 
 
 
 
 
 
 
 
 

 
(no label) 

 
 
 
 
 
 
 
 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
 100% 

 
 

 
Not valuable Valuable Very valuable N/A 

 

 



 

 

 

 

Q2 Please indicate how valuable you found each of these sessions: 

Answered: 13 Skipped: 0 

 
 
 
 
 
 

 
Session 1: 

Setting the... 

 
 
 
 
 
 
 
 
 
 
 

Session 2: MLA 

Feedlot... 

 
 
 
 
 
 
 
 
 
 

 
Session 3: 

Establishing... 

 
 
 
 
 
 
 
 
 
 
 

Session 4: 

Case Study 1... 

 
 
 
 
 
 
 
 
 
 

 
Session 5: 

Case Study 2... 



 

 

 
 

 
 
 
 
 

 

Session 6: How 

can industry... 

 
 
 
 
 
 
 
 
 
 
 

Session 8: How 

could indust... 
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Not valuable Valuable Very valuable N/A 

 

 

   
 

   

    

 

 

       

 

 

       

 



 

 

 

 

Q3 What topics would you like included in future events? Select from the list below 

Answered: 13 Skipped: 0 

 
 
 

Latest 

research and... 

 
 
 

Skills for 

business... 

 
 
 

Collaborative 

activities w... 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
 

 

# OTHER (PLEASE SPECIFY) 

1 Digital product management. Hear from people in the group working on digital projects 

2 Priority 1: Collaborative activities Priority 2: Skills for business improvement Priority 3: Latest 

research 

3 Would love more research and insights space. Matt's session this morning was great. 

4 N/A  

 

     

      

 

       

 



 

 

 

 

Q4 Would you recommend this event to others? 

Answered: 13 Skipped: 0 

 
 

 
Yes 

 
 
 

 
Maybe 

 
 
 

 
No 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

 
 

 
 

# COMMENT 

1 Innovation is a common problem where this is applied to a number of problems 

2 Workshop surpassed expectations 

3 is there a session to include company CEO and managers as well ( a shorter session) to 

engage organisation learning and development.  

4 Was very insightful hearing from others in different sectors in the red meat industry 

5 N/A  

          

 

          

 



 

 

 

 

Q5 Please share any other comments you have below: 

Answered: 4 Skipped: 9 

 
 
 

# RESPONSES DATE 

1 Would like some more processing presentations 12/2/2022 11:49 AM 

2 Well facilitated with a good industry outcome to define a problem 12/2/2022 11:38 AM 

3 More MLA project updates 12/2/2022 11:37 AM 

4 N/A 12/2/2022 11:10 AM
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3/23/23

1

N etw o rk in g  to  
Im p ro ve  C o lla b o ratio n

Relationships for 

Growth

1

A g e n d a  

Prepare to network

Build your network

Maintain your network

2

But first …………w hy build our networks ?  

3

https://w w w.g oo gle .com /search ?clie nt=s afari& rls=en& q =h eidi+ gardne r+collabo ration& ie=U TF-

8 & oe = UT F-8

4 5

Re aso n s  yo u  
n e e d  a  n e tw o rk
• C o l la b o ra t e  o n  s o lv in g  b ig  in d u s t r y  c h a l le n g e s

• Id e n t ify  t r e n d s  a n d  s p o t  o p p o r t u n i t ie s

• B u i ld  lin k s  w it h  d iv e rs e  s t a k e h o ld e rs

• F in d  b u s in e s s  a n d  jo b  o p p o rt u n it ie s

• E x p lo re  e a r n in g  o p p o r t u n it ie s

• S e e k  a d v ic e  a n d  s u p p o rt

• E x c h a n g e  id e a s

• C r e a t e  v is ib il it y

• E n h a n c e  p e rs o n a l  s t a t u s

• B u i ld  s e l f-c o n f id e n c e

• E n r ic h  re la t io n s h ip s

6

Ty p e s o f n etw o rks

A dapted  from : https://ope n.lib.um n .e du/p rincip le sm a nag em e nt/chapte r/9 -6-p erso nal-op eratio na l-and-strate gic -n etw orks/

h ttps ://hb r.org /20 07/01 /how-le ade rs-create-an d-use-ne tw o rks

O p e ra tio n a l P e rs o n a l S t ra te g ic

W h y? G et wo rk don e effic ie ntly

D e p t h :  b u i ld in g  s t r o n g  w o r k in g  r e la t i o n s h ip s  w i t h  
c u r r e n t  c o n t a c t s

En han ce pe rson a l and  p ro fessio nal 

develo pm e nt
B r e a d t h :  r e a c h in g  o u t  t o  n e w  c o n ta c t s

Id entifyin g future  p riorities  an d cha llen ge s

L e v e r a g e : c r e a t in g  in s id e - o u t s id e  lin k s

W h a t? M o stly internal co ntacts , orie nte d to wards cu rrent 

d em ands

M ostly  extern al an d o riented tow ards cu rre nt 

interes ts a nd future  progre ss io n

Inte rnal a nd exte rn al contacts  or ie nted  

toward s th e future

W h o ? It ’s  ve ry clea r w ho  is  rele vant, p rescribe d by the  

task  an d organizatio nal structu re

D iscre tio nary  co ntacts , not alw ays clear w ho is 

rele vant

Key contacts fo llow  fro m  a strate gic ne ed , 

m e m be rship  is disc re tionary; It ’s no t always 
cle ar w h o is  rele vant

H o w ? Ide ntify  ind ividuals  w ho  can  b lo ck or su ppo rt yo ur 

p ro jec t

Partic ip ate  in  alum n i gro ups, club, p ro fes sion al 

assoc iation s and pe rson al intere st 
com m un ities

Id entify relationships  w ith p eo ple  ou tside  

you r im m e diate control,  influe nce  and area of 
expe rtise

T h e y  s a id : “ Th is  ty pe  of ne tworking is  to ens ure  co ordination 

an d coop eratio n am on g  pe op le w h o have to  k now  
an d trust one  anoth er to accom p lish  th eir 

im m ediate tasks…E ith er you ’re ne ce ssary to  th e job 
an d he lp ing  to ge t it  d on e, or you ’re  n ot (Ib arra  &  

H unter, 2007 ).”

“ The  s ix degre e s of sep aration  pr in ciple states 

ou r personal contacts he lp  u s reach , in  as  fe w  
con ne ctions  as  p ossible , th e far-o ff person 

w ho  h as th e info rm atio n w e  n eed (Ibarra  & 
Hu nte r, 20 07).”

“ I t is a  ch alle nge  to m ake  the  le ap to  b uild ing  

strate gic ne two rks. N etw orkin g is one  o f the  
m o st im po rta nt req uirem e nts of the ir  roles  

and  le ade r m ust a llocate e nou gh  tim e  an d 
effor t to  see it pay off (Ibarra  & Hu nte r, 

20 07).”

7

Key questions as you prepare to build a network

Who do I want in my 

network?

Where can I build 

relationships with them?

What can I offer them? How can I engage them?

8

Build your 
netw ork

• Professional events, e.g., conferences

• Social Media e.g., Linked In

• Personal interests e.g., Cycling

• Professional interests e.g., Dung beetles

9
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3/23/23

1

Powered by

Q1: How valuable did you find the whole event?

Answered: 12   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not valuable Valuable Very valuable N/A

1

Powered by

Q2: Please indicate how valuable you found each of these sessions:

Answered: 12   Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Session 1:Review of the MLS Co-Innovation Program KPIs-
Garry /Josh

Session 2: Carbon Toolbox- Margaret Jewel

Session 3: Networking to improve collaborat ion- Hargraves
Institute

Not valuable Valuable Very valuable N/A
Comments: 
• Networking session was delivered very well

• Apologies I missed the first two sessions! The hargraves team always do a great job at getting your brain thinking a bit differently about 
productive tasks. If you have any information from the sessions I missed that could be sent through that would be fantastic.

2
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16 Appendix – Feedback MS 4 

Q1 How valuable did you find the whole event? 
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Q2 Please indicate how valuable you found each of these sessions: 
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Q3 What topics would you like included in future events? Select from the list below: 
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Q4 As part of your Co-Innovation program this year, have you achieved accelerated innovation adoption 
aligned with your plans? 
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Q5 As part of your Co-Innovation program this year, have you achieved an improvement in the 
willingness of your company to innovate and/or change? 
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Q6 As part of your Co-Innovation program this year, have you seen a reduction in timelines to 
innovation adoption? 
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Q7 As part of your Co-Innovation program this year, have you achieved80% of your documented 
innovation objectives for the year?  
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Q8 Would you recommend this event to others? 

 
 



 

Q9 Please share any other comments you have below:  

 


