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Abstract

MLA supports innovation across the red meat sector by co-funding innovation managers for a term of 3
years. To improve the performance of these managers in their roles MLA has contracted Hargraves
Institute to develop innovation capability resources for the following four (4) topics:

Responding to unexpected change

Building and maintaining cross industry collaboration
Establishing and maintaining strategic research partnerships
Building a business case using financial analysis and forecasting
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1 Project description

1.1 Objectives:

Develop content, plan and deliver up to four (4) network meetings (digital and face to face) and
conduct surveys of program performance to support MLA Co-Innovation Managers succeed in their
role.

1.2 Specifications:

The network meetings will:

1. Be designed to showcase MLA’s strategic initiatives that can be trialled or adopted by the
red meat sector to improve industry ability to ‘Jump the adoption chasm.’

2. Include capability building modules based on best practice process and content to assist Co-
Innovation managers succeed in their roles, namely; Change Management, Establishing and
Maintaining Strategic Research Partnerships, Building and Maintaining Cross Industry
Collaboration, Building a Business Case using Financial Analysis and Forecasting.

3. Showcase specific case studies (up to four) from the Co-Innovation network that
demonstrate how a company has taken steps to overcome challenges to implement
innovation projects.

4. Include quarterly and annual surveys to ensure the program is meeting the needs of the
network.

5. The provider will work with MLA to ensure the content meets MLA's requirements.

1.3 Deliverables:

Each network meeting will include the following:

1. An update from MLA program managers on new innovation opportunities that can be
trialled and adopted by the network.

2. Capability building modules based on best practice process and content to assist Co-
Innovation managers succeed in their roles, (modules outlined above)

3. Upto four (4) case studies from the Co-Innovation network that demonstrate how a
company has taken steps to overcome challenges to implement innovation projects.

4. Quarterly and annual surveys to ensure the program is meeting the needs of the network.

2 Milestone One Objective

Develop content, plan and run the September digital network meeting, conduct quarterly survey of
participants.
Focus topic: Responding to unexpected challenges- See Appendix One

2.1 Success in meeting the objectives

A session plan and content were developed in conjunction with MLA for Responding to Unexpected
Challenges.

The program was delivered with 20 attendees on Tuesday September 20™", 2022

Participants completed an evaluation survey. See Appendix Two for feedback.



3 Next steps

Having established the module template, the next steps are:

Date Deliverable

30/12/2022 Building and maintaining cross industry collaboration

Develop content, plan and run the December face to face network meeting,
conduct quarterly survey of participants.

29/03/2023 Establishing and maintaining strategic research partnerships

Develop content, plan and run the March digital network meeting, conduct
quarterly survey of participants.

30/06/2023 Building a business case using financial analysis and forecasting.

Develop content, plan and run the June face to face network meeting, conduct
annual survey of participants.

4 Milestone Two Objective

Develop content, plan and run the November in-person meeting and dinner at MLA Sydney.
Focus topic: Productive partnerships. See Appendix One.

4.1 Success in meeting the objectives

A session plan and content were developed in conjunction with MLA for Productive Partnerships.
The program was delivered with a pre-dinner event-on 29 and 30 November 2022. Participants
completed an evaluation survey. See Appendix Two for feedback.

5 Next steps

Having established the module template, the next steps are:

Date Deliverable

29/03/2023 Establishing and maintaining strategic research partnerships

Develop content, plan and run the March digital network meeting, conduct
guarterly survey of participants.

30/06/2022 Building a business case using financial analysis and forecasting.

Develop content, plan and run the June face-to-face network meeting, conduct
an annual survey of participants.

6 Milestone Three Objective

Develop content, plan and run the March 21*% 2023’ online meeting.
Focus topic: Building and Maintaining Networks. See Appendix One

6.1 Success in meeting the objectives

A session plan and content were developed in conjunction with MLA for Building and Maintaining
Networks. The program was delivered online on March 21 2023.
Participants completed an evaluation survey. See Appendix Two for feedback.



7 Next steps

Having established the module template, the next steps are:

Date Deliverable-proposed in person workshop in Brisbane, June 14*-15%

30/06/2022 Building a business case using financial analysis and forecasting.

Develop content, plan and run the June face to face network meeting, conduct
annual survey of participants.

8 Miilestone Four Objective

Develop content, plan and run the June 2023 in-person meeting and dinner at MLA Brisbane in
collaboration with MLA.

Focus topic: Building a Business Case. See Appendix One

8.1 Success in meeting the objectives

A session plan and content were developed in conjunction with MLA for Building a Business Case.
See Appendix One for session outline.

The program was delivered with a pre-dinner event - 13 and 14" June 2023.

Participants completed an evaluation survey. See Appendix Two for feedback.

9 Next steps

At the workshop, participants were asked to nominate preferences for professional development in
the next financial year - 2023-2024.

The aggregated feedback revealed four themes:

1. Incremental vs radical innovation
e How do we balance our portfolio to accommodate incremental and disruptive
innovation in the correct proportions?
2. Metrics and business improvement
e How do we capture the value of our projects?
e How do we adopt actionable metrics to demonstrate the value of innovation?
3. People Leadership and role conflict
e How can we ensure our leaders inspire the team and champion the project widely?
e How can we balance team members’ job roles and project roles to ensure that we
meet our milestones?
4. Industry sharing and transparency
e How do we adopt open innovation strategies in our industry to lift and learn, while
respecting our company’s commercial interests?
e How do we crowdsource ideas, showcase innovation projects, to customers and
consumers in a safe way?

It is recommended that the professional development program continues on a quarterly basis to
address these needs for the co-innovation managers.
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12 Appendix — Feedback MS 1

Q1: How valuable did you find the whole event?

Answered: 8 Skipped: 0

T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Not valuable mValuable Very valuable mN/A

Powered by b SurveyMonkey

Q2: Please indicate how valuable you found each of these sessions:
Answered: 8 Skipped: 0

Session 1: John Marten MLA - MLA’s Food Innovation Program

Session 2: Brendan Elliott - “Implementing a high value
product, brand and market Co-Innovation strategy at
Stanbroke”

Session 3: Hargraves Institute Co-Innovation
Module “Responding to Unexpected Challenges”

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Not valuable mValuable Very valuable mN/A

Powered by ¢ SurveyMonkey



Q3: What topics would you like included in future events? Select from the list below
Answered: 8 Skipped: 0

Latest research and insights

Skills for business improvement and project management

Collaborative activities with other co-innovation managers

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by 4™ SurveyMonkey

Q4: Would you recommend this event to others?

Answered: 8 Skipped: 0

Maybe

No

T T T T T T T T T T 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by b SurveyMonkey



13 Appendix Two- Feedback MS 2

Q1 How valuable did you find the whole event?

Answered: 13 Skipped: 0

no lakel

0% 10% 20% D R%II:)L: 40% 50% 60% 70% 80% 90%
100%

. Not.luable Valt.le Ver'luable N/A



Q2 Please indicate how valuable you found each of these sessions:

Answered: 13 Skipped: 0

Session 1:
Setting the...

Session 2: MLA
Feedlot...

Session 3:
Establishing...

Session 4:
Case Study 1...

Session 5:
Case Study 2...




Session 6: How
canindustry...

Session 8: How
could indust...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

DRAFT

. Not valuable . Valuable . Very valuable . N/A



Q3 What topics would you like included in future events? Select from the list below

Answered: 13 Skipped: 0

Latest
research and...

Skills for
business...

Collaborative
activities w...

0% 10% 20% 30% 40% DRA FS-E)% 60% 70% 80% 90%  100%

# OTHER (PLEASE SPECIFY)

1 Digital product management. Hear from people in the group working on digital projects

2 Priority 1: Collaborative activities Priority 2: Skills for business improvement Priority 3: Latest
research

3 Would love more research and insights space. Matt's session this morning was great.

4 N/A



Q4 Would you recommend this event to others?

Answered: 13 Skipped: 0

Yes

Maybe

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

COMMENT
Innovation is a common problem where this is applied to a number of problems
Workshop surpassed expectations

is there a session to include company CEO and managers as well ( a shorter session) to
engage organisation learning and development.

Was very insightful hearing from others in different sectors in the red meat industry

N/A

100%



Q5 Please share any other comments you have below:

Answered: 4  Skipped: 9

# RESPONSES

1 Would like some more processing presentations

2 Well facilitated with a good industry outcome to define a problem
3 More MLA project updates

4 N/A

DATE
12/2/2022 11:49 AM

12/2/2022 11:38 AM

12/2/2022 11:37 AM

12/2/2022 11:10 AM
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3/23/23

Q1: How valuable did you find the whole event?
Answered: 12 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Notvaluable m®Valuable Veryvaluable N/A

Powered by ¢* SurveyMonkey

Q2: Please indicate how valuable you found each of these sessions:
Answered: 12 Skipped: 0

Session 1:Review of the MLS Co-Innovation Program KPls- _

Garry flosh

Session 2: Carbon Toolbox- Margaret)ewel _

Session 3: Networking to improve collaboration-Hargraves | R

Institute

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Notvaluable mValuable Veryvaluable N/A
Comments:

« Networking session was delivered very well

« Apologies | missed the first two sessions! The hargraves team always do a great job at getting your brain thinking a bit differently about

productive tasks. If you have any information from the sessions | missed that could be sent through that would be fantastic.

Powered by ¢*p SurveyMonkey




3/23/23

Q3: What topics would you like included in future ts? Select from the list below
Answered: 12 Skipped: 0

Latest research and insights

Skills for business improvement and project management

Collaborative activities with other co-innovation managers

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ¢*) SurveyMonkey

Q4: Would you be open to networking with other bers from industry to di how to solve industry
wide sustainability issues?
Answered: 12 Skipped: 0

Yes

Maybe

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ¢*p SurveyMonkey
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Q1 How valuable did you find the whole event?

{no label}

0% 0% 20%  30%  40% 50% B0%  TO%  B0%  90% 100%

B rotvalable [ veluable B veryvaluable [ nia



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q2 Please indicate how valuable you found each of these sessions:

Session T:How
to Build a...

Sezgiom 2=
Financial...

Session 3
Case Study-A...

Saazion 4:
Team Activit._.

Se=zgion 5:
Priorities f._.

(=

L5 I R T Bt

- Mot valuable . Valuable . Very valuable . N/A

Great to also share with project and finance managers intemally

All was fantast. So engaging and great tools to take away and use in business . Thank you
Great process

Really good session-nice to hear all the challenges everyone faces.

Business cases are very familiar to me. Perthaps have someone who does them present it
next time.



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q3 What topics would you like included in future events? Select from the list below:

Latest
regearch and...

Skills for
business...

Collaborative
activities w_..

0% 10%% 0% 0%  40% S50%  60% 0 TO%  B0%  90% 100%

# OTHER (PLEASE SPECIFY)

1 Strength of program is bringing co-innovation managers together and sharing ideas . Was great
to heard others' experiences-processes big vs small companies and a lot of experiise from
Patrick [Coles)

2 allow more leadershipfbusiness skills to be learnt on job and focus on industry insights from

program participants and MLA



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q4 As part of your Co-Innovation program this year, have you achieved accelerated innovation adoption
aligned with your plans?

Maybe
0% 0% 0% 0% 40% 50% BO% TO% B80% B0%  100%
# COMMENT
1 Naot yet
2 Good industry discussion with relecak project
3 An up and down joumey to move forwand with innovation
4 Only just started DPO role
5 | delivered the majorty of may outcomes and objectives

L Several projects werne able to be explored solely due to MLA support.



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q5 As part of your Co-lnnovation program this year, have you achieved an improvement in the
willingness of your company to innovate and/or change?

Mo

Maybe

0% 10% 0% % 40% @ 50% BO0%  T0% 20% B0% 100%

# COMMENT

1 Mot ywet. A co-innovation K.PI for the business is to improve the innovative mindset of the
COMpany

2 Already guite innovative. Structure is what we need, but the right amount so we dont smother
inmovation.

3 Constraints around current market dynamics vs new opportunities

4 Delivery of previous successful projects have ensured focus on MLA project collaboration

] Just started

L Hard to measure. |s it a product of my work or the market we are in?



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q6 As part of your Co-Innovation program this year, have you seen a reduction in timelines to
innovation adoption?

i

Maybe
0% 10% 0% 0% 40% 50% G60% TO% 80% 90%  100%
# COMMENT
1 Mot yet

Happening anyway
Still & lot of intermnal red tape but getting better

Just stamed

I A R

We are already guite agile



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q7 As part of your Co-Innovation program this year, have you achieved80% of your documented
innovation objectives for the year?

M

Maybe

0% 0% 0% % 40%  50% 0 60% T0% B0% 80% 100%

# COMMENT
Mot yet- relatively new to the program
2 Oinly just started DPO



MLA Co-Innovation Network Meeting Survey 13-14 June 2023

Q8 Would you recommend this event to others?

M

Maybe

0% 0% 0% % 40% 2 50% 2 60% 0 TO% 20% 00%

# COMMERNT

1 Good collaborative industry and members

2 Absolutely. Everyone should be making it to each event. Mot too much to ask and so
beneficial.

3 Temific opportunity to leam and meet like minded innovators

4 | would like to send some other team members to these events

3 Depends on content

100%



Q9 Please share any other comments you have below:

# RESPONSES

1 The event was valuable. A key takeout was the investment of some companies in the
programme through projects and the number of innovation managers

2 Well facilitated session from Allan and Tess. Great hosting and facilitation from Gamy

3 Keep up the great program for engagement with co-innovation managers. It is greatly
appreciated and so important.

4 Challenging operating environment makes program maore valuable to maintain some level of
inmovation in company

5 It would be great to have a sustainability workshop

i} Great insights. Simple is always better, Clear explanations Mever boring. Good waork

7 Got a lot out of today. Michelle and | will be putting together a projects register very soon.

: In person is great. Visiting inmovation hubs or research centres would be great.



