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1 Milestone requirements  

By agreement with MLA the fourth and final report is required to provide: 

 a final summary of scheduled v actual Training Manager network meetings and 
professional development activities 

 a summary of issues raised, initiatives and outcomes of the Training Manager TM network 
for year 

 recommendations for the coming year 
 
 
 

1.1 Milestone requirement 1 

 
A final summary of scheduled v actual Training Manager Network meetings and 
professional development activities 
 
MINTRAC has completed the program for the first and second rounds of Training Managers’ 
meetings and professional development for the 2008/9 financial year. 
 
This year a range of speakers from State Training and Meat Authorities, Standards Systems 
auditors and equipment manufacturers have been invited to deliver sessions to upgrade the 
training manager’s sources of information and understanding of the changing operating 
environment. The meetings continue to attract strong support.  
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The national program of knife sharpening awareness has also been completed with workshops 
and the release of a statistical analysis of knife sharpness data. 
 

 
 
The professional development program for the financial year 2008/ 2009 is detailed below and 
been delivered. The courses and workshops have covered such topics as MHA, OH&S, auditing, 
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animal welfare, QA auditing and HACCP. The program was developed after analysing the results 
of the training requirements survey of AMPC members conducted late in 2008. 
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1.2 Milestone requirement 2  

A summary of issues raised, initiatives and outcomes of the Training Manager TM network 
for year  
 
The major issues raised across the country at these network meetings were: 

 the filming of animal welfare breaches at processing works and their posting on YouTube 

 Productivity Places and the industry’s access to these programs 

 training from other training packages eg working at heights, riding quad bikes, tractor 
training 

 creation of Skills Sets to address specific certification or equivalence requirements 

 addressing calf handling issues 

 issues with moderation and validation of assessment processes 

 standardising meat inspection assessment 

 responding to the outcomes of the knife sharpening survey. 
 
MINTRAC has addressed these by: 

 running the YouTube material at all network meetings and promoting AW training in all 
States 

 promoting and distributing AWO training materials 

 making representations at both Federal and State levels to make sure that industry has 
access to productivity placements. 

 organising pilot cooperative training programs with other industries to enable meat 
processing companies to access non-meat training at a viable cost. 

 organising and developing a specific training program for calf handling 

 participating in the development of an NCVER national “Code of Practice for assessment 
moderation” 

 undertaking to facilitate a major national assessment moderation program for all meat 
safety RTOs in the new year 

 facilitating RTO participation in knife sharpening professional development workshops. 

 A sample agenda forms Attachment Two to this report. 
 
 

1.3 Milestone requirements 3 

Recommendations for coming year 
The budgetary situation is going to be very tight in all states and there will be an ongoing need for 
MINTRAC to represent the meat industry strongly so that it remains a priority for State Training 
Authorities. In addition there will be changes in the meat industry as a consequence of the Beale 
Report that may well require changes to the training package and some new professional 
development activities for both trainers and QA practitioners. 
 
Animal welfare will be an ongoing issue for the industry and professional development will 
continue to be provided for trainers and stock handlers. Calf handling and transport training will 
be especially important in the coming twelve months as animal rights organisations focus on this 
sector of the industry. The area of assessment moderation and validation is also going to be a 
subject to concentrate on next year as the VET regulators look more closely at this area of RTO 
performance. In addition our research into the standard of RTO assessment showed that this is 
an area where industry is less confident that the RTOs are meeting industry needs. 
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2 Attachment 1  

Network attendances 2008-9 

(as at 18.05.09) 
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3 Attachment 2 

MINTRAC Training Managers Network Meeting, Brisbane 
 
Date: Wednesday 25 February 2009 
Location: Comfort Inn and Suites Northgate Motel, 186 Toombul Road, 
Northgate QLD 4013 
Time: 11.00am – 3.00pm 
 
Agenda 
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