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Executive summary 
 
Lƴ нлнлΣ aŜŀǘ ŀƴŘ [ƛǾŜǎǘƻŎƪ !ǳǎǘǊŀƭƛŀ όάa[!έύ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ CƻƻŘ.ȅǘŜǎΗ Pilot (formerly known as 

TERRA). FoodBytes! Pilot brings together experts, decision-makers and innovators across the entire 

food & agribusiness value chain ς fostering connections that catapult major breakthroughs into 

scalable solutions by pairing emerging growth companies with established industry leaders, in a 

pilot-driven engagement that leads to tangible  results. Since launching, Pilot has brought together 

12 corporate collaborators with combined annual revenues of over $100B, 79 emerging growth 

companies and launched 61 pilot partnerships. 

 
Through the Pilot program, MLA partnered with four startups during a 5-month engagement to co-

develop new products, gain market and consumer insights, and to experiment with new 

technologies and or practices such as finding new occasions for the consumption of Australian Red 

Meat. The four startup engagements were: 

 

¶ Adalin Health ς assessing the benefit of using Australian red meat as a core protein 

ingredient for targeted nutrition products specifically designed for active agers 

¶ Elemental Digest ς testing sustainable processing and abattoir technology to generate 

additional value from the carcass 

¶ MORI ς testing the functionality and use cases for its proprietary spray technology to extend 

Australian red meat shelf life and reduce drip loss 

¶ NotPla ς evaluating the range of possibilities to create new occasions for the consumption of 

Australian red meat using edible coatings and whether its technology could replace or 

reduce the need for plastic packaging 

 

This report provides an overview of the structured pilot process and the successful pilot outcomes of 

a[!Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ CƻƻŘ.ȅǘŜǎΗ tƛƭƻǘΦ 
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1 Background 

1.1 FoodBytes! Pilot, The Leading Food & Agriculture Accelerator 

1.1.1 Introduction 

Lƴ нлнлΣ aŜŀǘ ŀƴŘ [ƛǾŜǎǘƻŎƪ !ǳǎǘǊŀƭƛŀ όάa[!έύ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ CƻƻŘ.ȅǘŜǎΗ tƛƭƻǘ όŦƻǊƳŜǊƭȅ ƪƴƻǿƴ ŀǎ 

TERRA). FoodBytes! Pilot brings together experts, decision-makers and innovators across the entire 

food & agribusiness value chain ς fostering connections that catapult major breakthroughs into 

scalable solutions by pairing emerging growth companies with established industry leaders, in a 

pilot-driven engagement that leads to tangible  results. Since launching, Pilot has brought together 

12 corporate collaborators with combined annual revenues of over $100B, 79 emerging growth 

companies and launched 61 pilot partnerships. 

 

FoodBytes! Pilot collaborators covered a range of innovation areas, including supply chain 

optimization, food traceability and transparency, waste reduction, and novel ingredients such as 

alternative proteins to increase production efficiency and meet evolving consumer preferences. 

FoodBytes! Pilot has brought to life tangible successes for both corporates and start-ups to stimulate 

potential growth beyond the program. Many pilots have outlasted the duration of the program and 

resulted in commercial relationships, venture capital investments and co-creation of products. 

1.1.2 About Rabobank Group  

Rabobank is a leading global food and agriculture bank providing sector expertise, strategic counsel 

and tailored financial solutions to clients across the entire food value chain. Rabobank believes 

sustainability and innovation are critical in promoting a thriving food and ag industry that will feed 

growing global populations for years to come, which is a key focus wŀōƻōŀƴƪΩǎ .ŀƴƪƛƴƎ ŦƻǊ CƻƻŘ 

vision to feed the world more sustainably by 2050. Rabobank's two global innovation platforms, 

FoodBytes! Pilot and FoodBytes! Pitch help ǘǳǊƴ ǘƻŘŀȅΩǎ Ƴƻǎǘ ǇǊƻƳƛǎƛƴƎ ƛŘŜŀǎ ƛƴǘƻ ǘƻƳƻǊǊƻǿΩǎ 

impactful solutions through two global initiatives that are designed to build lasting connections 

between corporates, investors and the most promising Food and Ag start-ups. 

 

1.2. Overview of Start-ups 
 
FoodBytes! Pilot brings together cutting-edge start-ups with forward thinking corporates to co-

develop new products, adapt technologies to new industries, build lasting commercial partners and 

more. Start-ups will design and implement pilot tests over six months together with their corporate 

partners, each focusing on a designated business challenge. 

 

/ƘŀƭƭŜƴƎŜǎ ǘƘŀǘ ǿŜǊŜ ǘŀŎƪƭŜŘ ŘǳǊƛƴƎ ǘƘŜ a[!Ωǎ CǳǘǳǊŜ CƻƻŘ /ƻǊǇƻǊŀǘŜ Accelerator program with 

FoodBytes! Pilot included clean label food, reduced plastic waste in meat packaging and foods for an 

ageing active population that integrate Australian Red Meat, with newly selected start-ups who 

were selected over 18 initially scouted for the customized engagement. 
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1.2.1 Start-ups Selected  
 
 
 

 

Fig 1. Selected start-ups for FoodBytes! Pilot Y21 

 
 
мΦнΦнΦ a[!Ωǎ Ambition to Partner with Start-ups  
 
Working in collaboration with the Australian Government and the wider red meat industry, MLA 

invests in initiatives that contribute to producer profitability, sustainability and global 

competitiveness. MLA invests around $270M each year in R&D and marketing, representing over 

50,000 members. Australian exports nearly 70% total volume to international markets ς the 

company actively looks out for innovations that can grow demand and increase productivity and 

value for their stakeholders. Through FoodBytes! Pilot, MLA has the opportunity to collaborate with 

ground-breaking start-ups through pilot sprints to co-develop new products, learn about new 

technologies and adapt to new markets. 

 

The MLA Strategic Plan 2025 highlights a[!Ωǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻǿŀǊŘǎ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ мл-year plan -   

Red Meat 2030 - within the context of the red meat and livestock producers the organization serves, 

and its purpose as a Rural Research and Development Corporation.  

 
мΦнΦнΦмΦ a[!Ωǎ Objectives 
 
a[!Ωǎ Ǝƻŀƭ ƛǎ ǘƻ ŦƻŎǳǎ ƻƴ ŘŜƭƛǾŜǊƛƴƎ ƛƳǇŀŎǘ ǘƘǊƻǳƎƘ ΨŦŜǿŜǊΣ ōƛƎƎŜǊΣ ōƻƭŘŜǊΩ ǇǊƻƎǊŀƳǎ ƻŦ ǿƻǊƪ ǿƛǘƘ 

guiding principles to maximize impact by connecting programs and R&D investments to customer, 

consumer and community insights and establishing clear adoption or extension pathways at 

ƛƴŎŜǇǘƛƻƴΦ a[!Ωǎ ƛƴǘŜƴǘ ƛǎ ǘƻ ōŀƭŀƴŎŜ ǘƘŜ ŎǳǊǊŜƴǘ ΨƪƴƻǿƴΩ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴities and 

anticipate the future issues industry will face. Further, investments need to contribute to a socially, 

environmentally, and economically sustainable Australia red meat industry with a clear 2025 goal to:  

¶ To help double the value of Australian red meat sales, products must meet or exceed 

consumer needs and the focus will ideally be on where the Australian Red Meat value chain 

has a competitive advantage. 

¶ To become the trusted source of the highest quality protein, the focus should be on 

product quality and product attributes, including animal health, welfare, and environmental 

credentials. 

 
мΦнΦнΦнΦ a[!Ωǎ Purpose 
 
To foster the long-term prosperity of the Australian red meat and livestock industry, by 

collaborating with stakeholders to invest in research, development and marketing initiatives that 

contribute to producer profitability, sustainability, and global competitiveness. 
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a[!Ωǎ ƻǾŜǊŀǊŎƘƛƴƎ ŀƳōƛǘƛƻƴ ǿƛǘƘ ǘƘe program is to work with start-ups to build and test 

assumptions to expand Australian beef and lamb applications for the consumer. The gained insights 

and developed concept products serve as valuable intelligence for the Australian red meat value 

chain partners, to further define long term strategy around innovation and business development. 

 
 
 

 

 

 

 

 

 

 

Fig 2. Role of Meat & Livestock Australia Ltd in Australian Red Meat Value Chain 

 

2 Project objectives 

2.1 Pilot Engagement with Start-ups 

Through FoodBytes! Pilot, MLA is set to collaborate with start-ups to explore new solutions and 

technologies and engage with early stage companies that can support a[!Ωǎ ŀƳōƛǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ 

the perception of meat and spread the word on the benefits of meat products. The organisation 

identified three innovation objectives to focus on during FoodBytes! Pilot 2020-2021.  

¶ Clean Label Food ς ŜƳŜǊƎƛƴƎ CƻƻŘ ¢ŜŎƘ ǇƭŀǘŦƻǊƳǎκƛƴƎǊŜŘƛŜƴǘǎ ŀǇǇƭƛŜŘ ǘƻ άƴŀǘǳǊŀƭΣ ŦǊŜŜ 

ŦǊƻƳέ ǾŀƭǳŜ ŀŘŘŜŘ ǊŜŘ ƳŜŀǘ ǇǊƻŘǳŎǘǎ.  

¶ Reduced Plastic Waste ς meat packaging: MLA is interested in exploring alternate, 

sustainable packaging materials that could be applied to fresh and/or cooked products 

with inclusion of beef, sheep meat or goat that reduce plastic waste and/or use. 

¶ Foods for an Ageing Population: With life expectancy increasing, there is interest in 

dietary strategies for achieving a longer, healthier lifestyle. 

2.1.1 Clean Label Food 

MLA has the ambition to position Australian red meat as clean and green in the international 

ƳŀǊƪŜǘǎΣ ŀƭƛƎƴƛƴƎ ǘƻ a[!Ωǎ /bол sustainability goal to be carbon-neutral by 2030. To realize this, the 

company is looking for emerging Food Tech platforms and ingredients in the industry that have 

solutions for άƴŀǘǳǊŀƭΣ ŦǊŜŜ ǇƭŀǘŦƻǊƳǎκƛƴƎǊŜŘƛŜƴǘǎέ ŀǇǇƭƛŜŘ ǘƻ άƴŀǘǳǊŀƭΣ ŦǊŜŜ ŦǊƻƳέ ǾŀƭǳŜ ŀdded red 

meat products. More specifically, MLA is interested in exploring food technology platforms and 
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ƛƴƎǊŜŘƛŜƴǘ ŎƻƳōƛƴŀǘƛƻƴǎ ǘƻ ŘŜǾŜƭƻǇ ǇǊƻǘƻǘȅǇŜǎ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘ άƪƛǘŎƘŜƴ ŎǳǇōƻŀǊŘέ style value-added 

products with inclusion of beef, lamb, or goat. This could include transforming by-products as well as 

meat portions into new usages and occasions as well as known products, that have been re-

imagined with clean labels. 

2.1.2 Reduced Plastic Waste 

MLA upholds the Australian Packaging Covenant underpinned by the National Environment 

Protection (Used Packaging Materials) Measure 2011 (NEPM), which has four targets to be achieved 

by 2025:  

¶ 100% of packaging to be reusable, recyclable, or compostable  

¶ 70% of plastic packaging recycled or composted  

¶ 30% average recycled content across all packaging  

¶ Phase out problematic and unnecessary single-use plastic packaging through redesign, 

innovation or alternative delivery methods 

 

The meat industry currently uses significant amount of plastics in vacuum packing sub-primals 

(needed for chilled storage and ageing), case-ready trays, films for fresh meat, ready meals and 

paper pulp-cartons. Through this vertical, MLA aims to explore alternate, sustainable packaging 

materials that could be applied to fresh and/or cooked products with inclusion of beef, sheep meat 

or goat that reduces plastic waste and/or use. Solutions that can break down landfill faster and more 

sustainably, and address the occasions where plastic waste is contaminated by meat and therefore 

unable to be reused, are of key interest. 

 

2.1.3 Foods for an Ageing Population  

a[!Ωǎ ŀƳōƛǘƛƻƴ ƛƴ ǘƘƛǎ ǾŜǊǘƛŎŀƭ ƛǎ ǘƻ ǘŀǇ ƛƴǘƻ ǘƘŜ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ŎƻƴǎǳƳŜǊ ǎŜƎƳŜƴǘ ƻŦ ŀŎǘƛǾŜ ŀƎŜǊǎ 

(over 60). With life expectancy increasing, there is interest in dietary strategies for achieving a 

longer, healthier lifestyle. This consumer group has a high net worth and spending power in many 

markets and provides growth opportunities for many sectors, including Red Meat from Australia. 

This consumer group is characterized by having vastly different expectations from previous 

generations. A key trend in this demographic is the desire to maintain physical, mental, and social 

wellbeing as they age. Health and wellness to remain active and independent and desire for foods 

that help prevent or manage conditions and diseases (such as diabetes and high blood pressure) are 

becoming key drivers for growth. Red meat has number of positive attributes (such as high protein, 

iron and zinc for muscle retention, energy and brain power) that could meet their nutritional and 

lifestyle needs, though there are some potential barriers to overcome, including chewing, digestion 

and a declining appetite. 

MLA is interested in engaging with novel food tech solutions and services that have inclusion of 

Australian beef, sheep or goat meat that can target the ŎƻƘƻǊǘ ƻŦ άŀŎǘƛǾŜ ŀƎŜǊǎ.έ  Through the 

FoodBytes! Pilot program, MLA aims to better understand what the pain and gain points are for 

active agers, who might key influencers be, and possible new usages and occasions for Australian 

Red Meat inclusions for this cohort. 



V.RMH.0117- Rabobank FoodBytes Pilot Y21 - MLA Future Food Corporate Accelerator ς Outcomes Report 

Page 9 of 30 

3 Methodology  

The Pilot Program is a tailored, corporate-led collaboration program that pairs industry leaders with 

emerging companies through structured pilots. Together, they tackle a specific 

goal or industry challenges over a 6-9 month period. 

 

The Pilot Program is based on four key principles:  

¶ Access to an expansive network of innovators across the food and ag industry 

¶ Experimentation in a low-risk format to validate technologies, products, and ideas 

¶ Results realized in an accelerated timeline 

¶ Reputation as forward-thinking leaders in the industry 

The program is characterized by a multi-step process that starts with homing in on target briefs to 

identify ideal start-up matches for each specific challenge or innovation goal.  

 

3.2 Pilot Program Phases 

Fig. 3 Pilot program phases 

3.2.1 Corporate Onboarding 

During onboarding, the FoodBytes! Team leads a collaborative workshop to narrow focus and set the 

program expectations and KPIs. The agenda is as follows: 

a. Workshop MLA Target Briefs:  

¶ 5ŜŦƛƴŜ a[!Ωǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴ ŦƻǊ ŜŀŎƘ ōǊƛŜŦ  

¶ Designate the key drivers for innovating in this space 

¶ Establish alignment with MLA 2025 Strategic Goals 

¶ Identify success metrics for each target brief 

¶ Outline auxiliary opportunity spaces within each target brief 

¶ Showcase several FoodBytes! Alumni exemplifying innovation in this space 
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b. Establish Ways of Working: 

¶ Setting ground rules and expectations for communication, selection and beyond 

 

Fig. 4 Building a Pilot Roadmap 

3.2.2 Start-up Curation, Vetting and Selection 

Following the onboarding session, the FoodBytes! Team sources and curates the start-up selection 

to align with each MLA target Brief. 

 

¶ Step 1 ς FoodBytes! Team uses learnings from Target Brief Workshop in the Corporate 

Onboarding to identify 45 relevant start-ups from their network 

¶ Step 2 ς FoodBytes! Team shortlists top 20 start-ups 

¶ Step 3 ς Shortlist corporate-start-up interviews  

¶ Step 4 ς Finalist selection (up to 4 start-ups) conducted jointly with FoodBytes! and MLA 

teams 

3.2.3 Start-up Pilot Proposals 

3.2.3.1 FoodBytes! Deliverable: Scope of Work Document 

Once finalists are selected, each one prepares a scope of work document to outline a MVP 

(Minimum Viable Product) to explore during the FoodBytes! Pilot program. The following 

questionnaire is filled out by each participating start-up to determine the right MVP to pursue: 

a. Alignment  

1. Based on the initial discovery discussion, what might a pilot look like between 

your company and MLA? (Include details like general project plan i.e. joint 

product development, and details on your requirements like NDAs, IP 

licensing) 

2. Iƻǿ ŘƻŜǎ ȅƻǳǊ ǘŜŎƘ ǊŜƭŀǘŜ ǘƻ м ƻǊ ƳƻǊŜ ƻŦ a[!Ωǎ Ǝƻŀƭǎκ ƴŜŜŘǎΚ 

¶ Byproduct and "waste" centric streams 

¶ CN30 -Carbon Neutral by 2030 

¶ Sustainability needs of the conscious consumer 
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¶ Expand upon your readiness to commercialize your product 

/technology within MLA's value chain. 

 

b. Capabilities 

1. Tell us more about the team who would execute pilot collaboration (i.e. title, 

background). 

2. hǳǘƭƛƴŜ ȅƻǳǊ ǘŜŎƘƴƛŎŀƭ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ Ǉƛƭƻǘ ȅƻǳΩǾŜ ƴƻǘŜŘ ŀōƻǾŜΦ  

3. Elaborate on technology or product validation proof points you have to date 

(include links to videos, research papers, data, etc.) 

4. Describe your ability to independently process, fabricate and / or ship 

flexibility to work with the MLA team in Australia across time zones 

5. What are the key resources you need from MLA to support Pilot and long term 

success? 

6. ²Ƙŀǘ ŀǊŜ ȅƻǳǊ ǘŜŀƳΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ŦƻǊ ǘŜǎǘƛƴƎ ȅƻǳǊ ǘŜŎƘκproduct with 

consumers? 

 

c. Defining Success and Long-Term Vision 

1. How do you envision workflow and communication for a 6 month pilot with 

MLA? 

2. What might a commercial product as a result of your pilot look like, and what 

would the roadmap to commercialization entail? 

3. What would pilot success look like for your company (include 2-3 metrics for 

success)? 

4. Beyond a successful pilot result, how do you envision continued collaboration 

with MLA and integration into the AUS red meat supply chain? 

 

3.2.4 Select Finalists and Roadmap MVP Discovery  

Selection 

The a[! ǘŜŀƳ ŎƻƴǎƛŘŜǊǎ ŜŀŎƘ ƻŦ ǘƘŜ ŦƛƴŀƭƛǎǘǎΩ ǇǊƻǇƻǎŀƭs outlined in their Scope of Work 

documents and determines the most viable MVPs to explore. Each start-up then meets with 

the MLA and FoodBytes! team in a Kick-off call to identify: 

¶ Stated Objective 

¶ Identify Commercial Wins 

¶ Communication with MLA 

¶ Stipend details 

¶ Build a timeline  

The FoodBytes! Team supported MLA with the following deliverables: 

¶ Kick-off deck with components of each discovery  

¶ Start-up Frequently Asked Questions Document 

¶ Identify Key Performance indicators and metrics for a second phase of 

engagement 



V.RMH.0117- Rabobank FoodBytes Pilot Y21 - MLA Future Food Corporate Accelerator ς Outcomes Report 

Page 12 of 30 

 

 

 

 

 

 

 

Fig 5. MVP Discovery Roadmap 

3.2.5 Pilot Execution  

Pilot execution begins with the Kick-off Day, a virtual event to meet with start-up collaborators and 

MLA. Over the next four months, the business unit and start-up collaborators execute on pilots, with 

regular check ins with the FoodBytes! team to monitor progress. The pilot execution stage 

culminates in a Final Presentation event, with a presentation of all pilot results from the selected 

start-ups. 

3.2.6 Start-up Roundtables & Guidance 

Listed below are the key tactics to facilitate the Pilot execution: 

¶ January Start-up Roundtable, Planning and Mediation 

¶ Communicate challenges, resources and collaboration needed, to the MLA team 

¶ Maintain the MLA / FoodBytes! Shared framework: 

 

 

 

 

 

 

 

 

Fig. 6. Pilot Critical Considerations and Guiding Questions 
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3.2.7 Final Deliverable Framework and Direction 

Listed below are the key parameters, as defined by the FoodBytes! and MLA teams for a successful 

deliverable: 

¶ Present final discovery KPIs to MLA  

¶ Conduct a recap meeting with start-ups and MLA to align on presentation assets 

¶ Design framework for presentation of findings to the broader MLA team  

FoodBytes! Deliverables: 

¶ Start-up Presentation Directions Document  

¶ Editing and audio-visual preparation 

3.2.8 Final Presentation 

Goal Setting: The goal of the final presentation is to provide a thorough depiction of each start-ǳǇΩǎ 

process, progress and MVP outcome.  Although the presentations will not explain every detail 

regarding the MVP, it will illustrate the ǇǊƻƧŜŎǘΩǎ ŦŜŀǎƛōƛƭƛǘȅΣ viability, and desirability. 

 

Format:  

¶ 5 min MLA introduction to set the scene on Rabobank and pilot partnerships  

¶ 20 min pre-recorded video presentation from each start-up 

¶ 20 min for live Q&A from the MLA representatives 

¶ 5 min break between start-up presentations 

 

Cheat Sheet on Pitch Perfection for MLA 

1. Clear product market fit, with strong underlying hypotheses 

2. Sufficient upside to warrant continued or future investment 

3. A team that expresses humility and forthrightness in addressing gaps  

4. Paint an enticing picture of a future that MLA and its stakeholders want to be a part of 

5. Show ŘƻƴΩǘ ǘŜƭƭΥ LŦ ȅƻǳΩǊŜ ǎǘƛƭƭ ŀ ŎƻƴŎŜǇǘ-driven thesis, your commercial proposition needs to 

ōŜ ǎǘǊƻƴƎ ŀƴŘ ǘƛƎƘǘΦ  LŦ ȅƻǳΩǊŜ ŀǘ ŀ Řŀǘŀ-driven stage, present the parts of your model that 

speak to performance metrics. 

 

4 Results 

4.1 Start-up Selection 

The engagement with FoodBytes! Pilot began by accessing their global network of over 3,000 start-

ups and technologies.  The FoodBytes! team prepared a shortlist 45 start-ups that fit the MLA 

objectives, detailed in the three innovation briefs. During the start-up selection phase, MLA 

reviewed the pitches and materials from the start-ǳǇǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ a[!Ωǎ ǘŀǊƎŜǘ ōǊƛŜŦǎ ŀƴŘ 

broader strategic goals. Among the applications, MLA interviewed 12 start-ups selecting four to pilot 
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with that fit with their innovation objectives: Adalin Health & Nutrition, Elemental Digest, Mori and 

Notpla, whose solutions ranged from alternatives to plastic, capitalizing on the entire carcase and 

uncovering new occasions and format to consume Australian Red Meat.  

 

4.1.1 Adalin Health & Nutrition   

As ageing populations grow globally, the opportunity to develop household products that add 

essential nutrients is vast. Collagen peptides and other by-product derivatives of Australian beef are 

ƻǇǘƛƳŀƭ ƛƴƎǊŜŘƛŜƴǘǎ ŦƻǊ ǇǊƻŘǳŎǘǎ ǘƘŀǘ ǇǊƻǘŜŎǘ Ƨƻƛƴǘ ƘŜŀƭǘƘ ŀƴŘ ǇǊƻƳƻǘŜ ƘŜŀƭǘƘȅ ŀƎŜƛƴƎΦ !ŘŀƭƛƴΩǎ ŦƻŎǳǎ 

on nutrient-rich beef derivative ingredients is in line with its overall mission to support ageing 

populations and design new occasions for red meat ŎƻƴǎǳƳǇǘƛƻƴΦ !ŘŀƭƛƴΩǎ ōŜǾŜǊŀƎŜ ǇǊƻŘǳŎǘǎ ŀƴŘ 

supplements give older eaters an easier option for eating meat-based products. 

Feedback from MLA 

¶ Hopes: To understand their needs of the active ager and to discover this ŘŜƳƻƎǊŀǇƘƛŎǎΩ ƪŜȅ 

pain points? Is it nutrition? 

¶ Fears: They are concerned that a product like this may not strongly showcase the "made in 

Australia" value proposition. MLA wants the MVP to include at least two product use cases 

and to incorporate Australian red meat into AdalinΩǎ existing product offering. 

¶ MLA wants this to be a part of a broader look into ageing populations and a looking into 

populations with declining red meat consumption. They want to tie this into nutrition that 

older people need to stay active and healthy.  

 

a[!Ωǎ ambition to collaborate with Adalin Health & Nutrition  

Å Presents a new occasion for ageing consumers to enjoy Australian Red Meat 

Å Target Brief: Foods for an Ageing Population 

Å !ŘŀƭƛƴΩǎ ŜȄƛǎǘƛƴƎ Ŝ-commerce presence represents a viable next step following discovery to 

go-to-market 

Å Collagen Peptide as a leading ingredient will increase overall value per head  
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Fig. 7. Company Profile of Adalin Health + Nutrition 

 

4.1.2 Elemental Digest 

Elemental Digest has taken on the task of proving the amount of recapturable value of the carcase 

that exists at the abattoir level. Although larger processing facilities are aware of the waste, they are 

sceptical of by-products that do not have a proven market. Also, they lack the technical 

understanding for altering large systems that are seemingly immovable. By vertically integrating 

their technology on-site, Elemental can prove a remarkable ROI for participating Abattoir customers. 

If their models work in discovery, The Australian red meat supply chain could drive significant value 

from by-products and otherwise discarded components of slaughtered beef. 

 
Feedback from MLA 

¶ Hopes: ¢ƻ ŘŜƳƻƴǎǘǊŀǘŜ ŀōƛƭƛǘȅ ŦƻǊ 9ƭŜƳŜƴǘŀƭΩǎ ǘŜŎƘƴƻƭƻƎȅ ǘƻ capture value for Australian 

processors. 

¶ Eager to explore the first mover advantage for early adoption of circular economy. 

¶ The figure of capturing 40kgs extra per head is very compelling 

¶ MLA is keen to understand how to model 9ƭŜƳŜƴǘŀƭΩǎ ¢ŜŎƘ ǘƻ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ wŜŘ aŜŀǘ 

landscape 

¶ Keen to have MVP focus on Australian lamb and goat meat in addition to beef processing by-

products. 
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¶ MLA eager to explore health and wellness upcycling applications like bone broth and 

collagen beverages.  

 

a[!Ωǎ ambition to collaborate with Elemental Digest 

¶ Proven in the UK market, Elemental could be a direct fit with existing processors in Australia 

¶ Target Brief: By-product added value 

¶ The ROI is immense and the challenge of proving value in the by-products themselves is part 

of the discovery MVP 

¶ Elemental Digest is open to expanding to the Australian Market 

 

Fig. 8. Company profile Elemental Digest 

4.1.3 Mori 

Shelf stability and shortened supply chains are critical for the future of the red meat supply chain. 

aƻǊƛΩǎ ǎƛƭƪ-derived natural coating can improve cold and chilled chain logistics while creating new 

export opportunities. Although Drip-loss and discoloration are a constant challenge in the industry, 

ǘƘŜǊŜ ŀǊŜ ŦŜǿ ƴŀǘǳǊŀƭ ǎƻƭǳǘƛƻƴǎΦ aƻǊƛΩǎ ŀōƛƭƛǘȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ƛƴǘƻ ŜȄƛǎǘƛƴƎ ǎǇǊŀȅ ƭƛƴŜǎ ŀƴŘ ǇǊŜǎŜǊǾŜ ǊŜŘ 

ƳŜŀǘ ƛƴ ǘǊŀƴǎƛǘ ŀƭƛƎƴǎ ǿƛǘƘ a[!Ωǎ ǘŀǊƎŜǘ ōǊƛŜŦ ŦƻǊ ǿŀǎǘŜ ƳƛǘƛƎŀǘƛƻƴ ŀƴŘ ǇƭŀǎǘƛŎ ǊŜŘǳŎǘƛƻƴΦ  

 

  






























