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Executive ammary

LY HanunX aSkcd yR [A@Said201 ! daAailat drmiedylknodroaa [ | € 0
TERRA). FoodBytes! Pilot brings together experts, deg¢isaders and innovators across the entire

food & agribusiness value chajrfostering connections that catapult major breakthroughs into

scalable solutions by pairing emergigrowth companies with established industry leaders, in a
pilot-driven engagement that leads to tangible results. Since launching, Pilot has brought together
12 corporate collaborators with combined annual revenues of over $100B, 79 emerging growth
companies and launched 61 pilot partnerships.

Through the Pilot progranMLA partnered vth four startups during &month engagement to co
develop new products, gain markand consumer insights, and &xperiment with new
technologies and or practices suchfisling new occasions for the consumption of Australian Red
Meat. The four startup engagemenigere;

1 Adalin Healthg assessing the benefit of using Australian red meat as a core protein
ingredientfor targeted nutrition products specifically designed for active agers

1 Elemental Digest testingsustainable processing and abattoir technology to generate
additional value from the carcass

1 MORIc testing the functionality and use cases for its proprigtapray technology to extend
Australian red meat shelf life and reduce drip loss

1 NotPlag evaluating the range of possibilities to create new occasions for the consumption of
Australian red meat using edible coatings and whether its technology could eeplac
reduce the need for plastic packaging

This report provides an overview of the structured pilot process and the successful pilot outcomes of
a[! Qa LI NIAOALI GA2Y Ay C22R.&0SaH tAaft200
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1 Background

1.1 FoodBytes! PilotThe Leading-ood & Agriculture Accelerator

1.1.1 Introduction

LY HnunZ aStd FyR [A@Sad201 !'dzalGNIfAlF O6da[! 0
TERRA). FoodBytes! Pilot brings together experts, deg¢isiders and innovators across the entire

food & agribusiness value chagrfostering connections that catapult major breakthroughs into

scalable solutions by pairing emerging growth companies with established industry leaders, in a
pilot-driven engagement that leads to tangible results. Since langgcPilot has brought together

12 corporate collaborators with combined annual revenues of over $100B, 79 emerging growth
companies and launched 61 pilot partnerships.

FoodBytes! Pilotollaborators covered a range of innovation areas, including supply chain
optimization, food traceability and transparency, waste reduction, and novel ingredients such as
alternative proteins to increase production efficiency and meatlvingconsumer peferences.
FoodBytes! Pilohas brought to life tangible successes for both corporatesstad-upsto stimulate
potential growth beyond the progranMany pilots have outlasted the duration of the program and
resulted in commercial relationships, venturapital investmets and cecreation of products.

1.1.2 About Rabobank Group

Rabobank is a leading global food and agriculture bank providing sector expertise, strategic counsel
and tailored financial solutions to clients across the entire food value chainbBakdbelieves
sustainability and innovation are critical in promoting a thriving food and ag industry that will feed
growing global populations for years to come, whichisakeyfadu 20 I y1 Qa . Fy 1 Ay 3
vision to feed the world more sustainably B§50. Rabobank's two global innovation platforms,
FoodBytes! Pilot and FoodBytéditch helpll dzNJ/ G2 RIF 8Qa Y2ald LINPYA&aAy3
impactful solutions through two global initiatives that are designed to build lasting connections
between corpoates, investors and the most promising Food andtag-ups

1.2. Overview ofStartups

FoodBytes! Pilot brings togetheutting-edgestart-upswith forward thinking corporates to co
develop new products, adapt technologies to new industries, buildngsiommercial partners and
more. Startupswill design and implement pilot tests over six months together with their corporate
partners, each focusing on a designated business challenge.

I KEttSy3asa GKIG 6SNB dGF 01t SR Aeabdtof frogiak Sitha [ | Q4
FoodBytes! Pilot includedean label food, reduced plastic waste in meat packaging and foods for an
ageing active population that integrate Australian Red Medtt) newly selectedtart-upswho

were selectedver 18 initially souted for the customized engagement

Pageb5 of 30
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1.2.1Start-ups Selected

ADALIN Y Dy
@ HEron W) Elemental MO N@Tris

Fig 1 Selectedtart-upsfor FoodBytes! Pilot Y21

M ®H ®H dAmlation tdRartner withSart-ups

Working in collaboration with the Australian Government and the wider red nmelistry, MLA
invests in initiatives that contribute to producer profitability, sustainability and global
competitiveness. MLA investiround$270M each year in R&D and marketing, representing over
50,000 members. Australian exports nearly 70% total voltorieternationalmarketsg the
company activelJooksout for innovations that can grow demand and increase productivity and
value for their stakeholders. ThrougtoodBytes! PilgtMLA has the opportunity to collaborate with
groundbreakingstart-upsthrough pilot sprints to calevelop new products, learn about new
technologies and adapt to new markets.

The MLA Strategic Plan 2025 highlightg ! Q& O2 ¢ 2 B BlBza A 8 i Syedr plaR-dza i NB Q& v
Red Meat 20306 within the context of the red meatnd livestock producerthe organizatiorserves,
andits purpose as a Rural Research and Development Corporation.

M®PH ®H P Dsfectizgs | Qa

a[! Qa 321t A& G2 F20dza 2y RSTEAGBSNAY3I AYLI Ol G KNZ
guidingprinciplesto maximize impact by connecting programs and R&D investments to customer,

consumer and community insights and establishing clear adoption or extension pathways at
AYyOSLIiA2y®d a[! Qa AyaSyd Aa (2 ol flitgs@dsd GKS OdzNNBy
anticipate the future issues industry will face. Further, investments need to contribute to a socially,
environmentallyand economically sustainable Australia red meat industry with a clear 2025 goal to:

1 To help double the value of Australiared meat salesproducts must meet or exceed
consumer needs and the focusll ideallybe on wherethe Australian Red Meat value chain
has a competitive advantage.

1 To become the trusted source of the highest quality proteiie focus should be on
product quality and product attributes, including animal healiyelfare,and environmental
credentials.

M®PH OH PRulposa [ | Qa

To foster the longterm prosperity of the Australian red meat and livestock industryy
collaborating with stakeholders to invest in research, development and marketing initiatives that
contribute toproducerprofitability, sustainabilityand global competitiveness.

Page6 of 30
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al[! Qa 2 @S NI NDK AeypmgrdmVsaoiwidrk Rittartupsio Kuildiakd test

assumptions to expand Australian beef and lamb applications for the consumer. The gained insights
and developed concept products serve as valuable intelligence for the Australian red meat value
chain partnersto further define long ternstrategy around innovation and business development.

Value of Australian red meat - Role of Meat & Livestock Australia (MLA) Ltd
|:| MLA investment
$65.7 | 2019 | -y
404,800 N
billion Research and @@Q W\.;%;,’}
$18.5 Development @&fﬁmL\ i
W billion 0L &Jrrﬂ
Austraan C] e 57% g@u@ﬁé
agriculture R (direct + indirect)
value add A$2792
filicn MLA focuses across the
47.605 29,260 value chain:
’ 43% > Market access
- ad >GI’O(\jN demand
umber of cattle Num:’:’:'iﬂ‘:ep o > PI’O uCtiVit\/
e Marketing > Integrity & sustainability

Fig 2 Role of Meat & Livestock Australia Ltd in Australian Red Meat Value Chain

2 Project dojectives

2.1 Pilot Engagement wittStartups

ThroughFoodBytes! PilgtMLA is set to collaborate wisitart-upsto explore new solutions and

technologies and engage with early stage companies thasapporta [ | Q& ' YoOAGA2Yy G2 A
the perception of meat and spread the word on the benefits of meat productsoifiganisation

identified three innovation djectives to focus on duringoodBytes! Pilot 2022021

f CleanLabel Bod¢SYSNHAY 3 C22R ¢SOK LI F0F2NXVakAy3aINBR
TNRYE @FfdzS RRSR NBR YSIG LINRRdAzO0 &
1 Reduced Plastic Aste ¢ meat packagingVILA is interested in exploring alternate,
sustainable packaging materials that could be applied to fresh and/or cooked products
with inclusion of beefsheep meabr goat that reduce plastic waste and/or use.
1 Foods for an Ageing épulation: With life expetancy increasing, there is interest in
dietary strategies for achieving a longer, healthier lifestyle.

2.1.1 Clean Label Food

MLA has the ambition to position Australian red meat as clean and green in the international

YIEN] SGasz | f A3 sdsthidabilityoas pel c@kBoanéubad by 2030To realize this, the

company is looking fagmerging Bod Tech platforms anthgredientsin the industry that have

solutionsfora Yy I G dzNJ £ = FNBS ELILNIIT ABRY A RA V¥ NG Rdti&ifed & TNSS ¥
meat products More specificallyMLA isinterested in exploring food technology platforms and

Page7 of 30
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AYINBRASY(H O2YoAylidiAz2ya (2 RSOSt 2 LityeaReadéde LISE (K
products with inclusion of beefamb,or goat.This ould includetransforming byproducts as well as

meat portions into new usages and occasions as well as known prothatfave beeme-

imagined with clean labels.

2.1.2 Reduced Plastic Waste

MLA upholdsiie Australian Packaging Covenant underpinned byNdwgonal Environment
Protection (Used Packaging Materials) Measure 2011 (NE#R#Nth has foutargets to be achieved
by 2025

1 100% of packaging to be reusahiegyclableor compostable

1 70% of plastic packaging recycled or composted

1 30% average recyad content across all packaging

1 Phase out problematic and unnecessary single plastt packaging througredesign,

innovationor alternative delivery methods

The meat industry currentlysessignificant amount oplastics in vacuum packing spbhmals

(neeckd for chilled storage and ageingjaseready trays, films for fresh meagady mealsand

paper pulpcartons.Through this vertical, MLA aims to expl@aléernate, sustainable packaging
materials that could be applied to fresh and/or cookeaddgluctswith inclusion of beefsheep meat

or goat that reduceplastic waste and/or us&solutiongthat can break down landfill faster and more
sustainaby, and address the occasionbere plastic waste is contaminated by meat and therefore
unable to be reusechre of key interest.

2.1.3 Foods for an Ageing Population

a[! Qad FYOoAUGA2Y AYy GKAA GSNIAOFE Aa G2 Gl L) Ayaz2
(over 60). With life expectancy increasing, there is interest in dietary strategies for achieving a
longer, healthier lifestyle. This consumer group has a high net worth and spending power in many
markets and provides growth opportunities for many sectorduiting Red Meat from Australia.

This consumer group is characterized by having vastly diffesgrecatations from previous

generations. A key trend in this demographic is the desire to maintain physiealal,and social
wellbeing as they age. Health and wellness to remain active and independent and desire for foods
that help prevent or manage coritins and diseases (such as diabetes and high blood pressure) are
becoming key driverfor growth. Red meat has number of positive attributes (such as high protein,
iron and zinc for muscle retention, energy and brain power) that could meet their nutxiteomd

lifestyle needs, though there are sometential barriers to overcomgincluding chewing, digestion
andadeclining appetite.

MLA is interested in engaging with novel food tech solutions and services that have inclusion of
Australian beef, sheep @oat meat that can targetth® 2 K 2 NIi 2 F £@hraughkh@dS | 3 S N&
FoodBytes! Pilot program, MLA aimasbetter understand what the pain and gain points are for

active agers, who might key influencers be, and possible new usages and occaskursiridan

Red Meat inclusions for this cohort.

PageB of 30
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3 Methodology

The Pilot Prograris a tailoed, corporateled collaboratiorprogram that pairs industry leaderstii
emerging companies through structurqalots. Together, they tackle a specific
goal o industrychallengsover a 69 month period.

The Pilot Program is based on four key principles:

=A =4 =4 =

Access to an expansive network of innovators across the food and ag industry
Experimentation in a lowisk format to validate technologieproducts,and ideas
Resultgealized in an accelerated timeline
Reputation as forwardhinking leadesin the industry

The program is characterized by a msl&p process that starts withoming inon target briefdo
identify idealstart-up matches for each specific challenge mmavation goal.

3.2 Pilot Program Phases

PHASE | -
ONBOARDING
AUG 2020 AUG - SEPT 2020
Corporate Startup Curation,
Onboarding Vettingand Selection

o

Narrow focus and FoodBytes! Team

set the program sources and curates
w expectations and the startup selection
8 KPls. process to align with
a each MLA target
DD: Workshop MLA Brief. 45 relevant
o Target Briefs startups narrowed

down to four
Establish ways of
working

PHASE Il - MATCHMAKING

OCT - NOV 2020 JAN 2021
Startup Pilot Roadmap MVP Start-up
P"’Isals Discovery Kick-off Roundtable

Each selected The MLA team Each startup meets Engage selected

startup prepares a considers each of the with the MLA and startupsin

scope of work finalists’ proposals FoodBytes! team planning and
document to outline outlined in their to identify specific exchange

an MVP to explore Scope of Work pilot project session to

during the documents and parameters ensure piloting

FoodBytes! Pilot determines the most MVPs is going

program. viable MVPs to smoothly

3.2.1 Corporate Onboarding

explore

Fig. 3 Pilot program phases

PHASE 1l — PILOT EXECUTION

JAN-APR 2021

Check-ins

Conducted by
FoodBytes! team
on a monthly
basis with each
startup and MLA
to ensure smooth
piloting progress

APRIL 2021

Final
Presentations

Final
presentation day
to showcase
each startup’s
process,
progress and
MVP outcome

MAY 2021

Wrap-up report

Provide
overview and
analysis of pilot
programto all
stakeholders

During onbarding, the FoodBytes! Teamnalis a collaborative workshop to narrow focus and set the
program expectations and KPT$e agendas as follows:

a. Workshop MLA Target Briefs:
T 58SFAYyS

= =4 =4 4 =4

a[! Qad &aidNIGiS3IAO0 RANBOGAZY F2NJ

Designate the key drivers for innovating in this space
Establish alignment with MLA 2025 Strategic Goals

Identify success metrics feachtarget brief
Outline auxiliary opportuity spaces within each target brief
Showcase several FoodBytes! Alumni exemplifying innovation in this space

Paged of 30
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b. Establish Ways of \Wking:
9 Settingground rulesand expectations for communication, selection and beyond

WAYS OF WORKING

BUILDING A PILOT ROADMAP

EAPECTATIONS POST-SELECTION

When we are approaching startups What is your ideal communication How can we best suppart you
for potential collaboration, what is style with the FBI team and with through the four Pilot phases you've
the most important thing you want startup collaborator teams? outlined (on-boarding, desirability,

them to know about MLA as a feasibility & viability)?
partner? What type of media / social media
exposure during & following your How would you like to structure
How much of a role would you like 2020 Pilot experience would MLA your interviews with top
the FB! team to play during pilot? like to see? candidates?

Fig. 4 Building a Pilot Roadmap

3.2.2 Start-up Curation, Vetting and Selection

Following theonboarding session, the FoodBytes! Team sosiatel curatesthe start-up selection
to align with each MLA target Brief.

1 Step 1¢ FoodBytes! Team uséearnings from Target Brief Workshopthe Corporate
Onboardingo identify 45 relevanstart-upsfrom their network

1 Step 2¢ FoodBytes! Teanmhsrtliststop 20start-ups

Step 3¢ Shortlist corporatestart-up interviews

9 Step 4¢ Finalist selection (up to gtart-ups) conducted jointly with BodBytes! and MLA
teams

=

3.2.3 Start-up Pilot Proposals

3.2.3.1 FoodByes! Deliverable: Scope of Workobument

Once finalists are selected, each one prepares a scope of work document to outline a MVP
(Minimum Viable Productp explore during the FoodBytes! Pilot program. The following
guestionnaire is filled out by each participatisirt-up to determine the right MVP to pursue:

a. Alignment
1. Based on the initial discovery discussion, what might a pilot look like between
yourcompany and MLA? (Include details like general project plan i.e. joint
product development, and details on your requirements like NDAs, IP
licensing)
21246 R2Sa 82daNJ 6SOK NBfFGS d2 m 2N Y2NB
1 Byproduct and "waste" centric streams
1 CN30-Carbon Neutral by 2030
1 Sustainability needs of the conscious consumer

PagelOof 30
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1 Expand upon your readiness to commercialize your product
/technology within MLA's value chain.

b. Capabilities
1. Tell us more about the team who would execute pilot collaborationtitle,
background).

2. hdzif AyS @2dz2NJ GSOKYAOFf OFLIOATAGASE (2
3. Elaborate on technology or product validation proof points you have to date
(include links to videos, research papers, data, etc.)
4. Describe your ability tandependently process, fabricate and / or ship
flexibility to work with the MLA team in Australia across time zones
5. What are the key resources you need from MLA to support Pilot and long term
success?
6. 2 KI4G FNB @2dzNJ GSI YQ&a OlptddudthvithA G A Sa F2NJ @
consumers?

c. Defining Success arlcdbngTerm Vision

1. How do you envision workflow and communication for a 6 month pilot with
MLA?

2. What might a commercial product as a result of your pilot look like, and what
would the roadmap to commercializatiantail?

3. What would pilot success look like for your company (inclu@en@etrics for
success)?

4. Beyond a successful pilot resuttpw do you envision continued collaboration
with MLA and integration into the AUS red meat supply chain?

3.2.4 Select Finalists anBoadmap MVP Discovery

Selection

Thea[ ! GSFY O2yaARSNE SIsOWline? i théirrS&peToiwbtkt A 3 14 Q L
documentsanddetermines the most viable MVPs to exploEachstart-up then meets with
the MLA and FoodBytes! team in a Kadkcall to identify:

Stated Objective

Identify Commercial Wins
Communication with MLA
Stipend details

Build a timeline

=A =4 =4 4 =4

TheFoodBytes! Team supported MLA with the followingeliverables:

1 Kickoff deck with components of each discovery

Startup Frequently Asked Questions Document

1 Identify Key Performance indicators and metrics for a second phase of
engagement

=
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PILOT ROADMAP TIMELINE

November 20 December 20 January ‘21 February 21 March 21

Kickoff: Share Desirability: Startup Feasibility: MVP Viability: Finalize
Insights, List Validate & Frame Roundtable Conecept Business Model
Pilot MVP Development Canvas & Pitch

Assumptions, Sign
NDA MVP

Fig 5 MVP Discovery Roadmap

3.2.5 Pilot Execution

Pilot executiorbegins with the Kicoff Day, avirtual event to meet withstart-up collalorators and
MLA. Over the next founonths, the business unit arglart-up collaborators execute on pilots, with
regular check ins with the FoodBytes! team to monitor progress. The pilot executian stag
culminates in a Final Presentation event, with a presentation of all pilot results from the selected
start-ups

3.2.6 Startup Roundtables & Guidance
Listed below are the key tactics to facilitate the Pilot execution:

1 JanuanStartup Roundtable, Planning and Mediation
T Communicate challenges, resources and collaboration neg¢dd¢te MLA team
1 Maintain the MLA / FoodBytes! Shared framework:

MLA PILOT ESSENTIALS

= How will your technology or resources adapt to
e turn this into a commercially viable prospect for
Feasibility manufacturers, investors and consumers with

* Who lathe target inclusion of Australian red meat?

consumer/market and why

do they need your product-
market solution?
+ What problem does your
solution solve? * What is the compelling value
* How do you know they are proposition for inclusion of Australian

able and willing to change? red meat components?
Desll’ablllty VIab“lty * What is the value multiplier for red

meat inputs?

« How is any created value, captured by
the Australian red meat sector?

* Is this incremental growth?

mia 73!

Fig. 6. Pilot Critical Considerations and Guiding Questions
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3.2.7 Final Deliverable Framewor&nd Direction

Listed below are the key parameters, as defined by the FoodBsnddVILA teams for a successful
deliverable

1 Present final discovery KPIs to MLA
1 Conduct aecapmeeting withstart-upsand MLA to align on presentation assets
1 Design framewdk for presentation of findings to the broader MLA team

FoodBytes! Deliverables:

9 Startup Presentation Directions Dament
9 Editing andaudiovisualpreparation

3.2.8 Final Presentation

Goal SettingThe goal ofhe finalpresentation is to provide a thorough depictionadchstart-dzLJQ &
process, progress aridVPoutcome. Althouglthe presentations will noexplain every detail
regardingthe MVP,it will illustratethe LINE 2 S O i Q &iabifit and desirdbilith. (i & =

Format:

5 min MLA introduction to set the scene on Rabobank and pilot partnerships
20 min pre-recorded video presentatioffom eachstart-up

20 min forlive Q&Afrom the MLA representatives

5 min breakbetweenstart-up presentations

= =4 =4 =4

Cheat Sheet on PitcRerfection for MLA

Clear product market fit, with strong underlying hypotheses

Sufficient upside to warrant continued or future investment

A team that expresses humility and forthrightness in addressing gaps

Paint an enticing picture of a future that MbAd its stakeholders want to be a part of
ShowR2y Qi (St Y L Fdrive?tdeSs\Fur doinhmdrdal propoSitdryndesid it
0S AGNRY3 | yR I Aditeastageplesent hepdz Nifyour modelthatR I G |
speak to performance mets.

a s wnhPe

4 Results

4.1 Start-up Selection

Theengagement witfFoodBytes! Pilot began by accessing their global network of over 8800

upsand technologies. The FoodBytes! team prepared a shortlistadbupsthat fit the MLA

objectives detailed in the thre innovation briefsDuring thestart-up selection phaseMLA

reviewedthe pitchesand materials from the startizLJa G KIF G Ff A3y gAGK a[! Q&
broader strategic goal&dmong the applications, MLA intervied 12start-upsselecting fouto pilot
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with that fit with their innovation objectivesAdalin Health & Nutrition, Elemental Digest, Mori and
Notpla,whose solutions ranged from alternatives to plastic, capitalizing on the entire carcase and
uncovering new occasions and format to comguAustralian Red Meat.

4.1.1 Adalin Health & Nutrition

As ageing populations grow globally, the opportunity to develop household products that add

essential nutrients is vasCollagen peptides and other fproduct derivatives of Australian beafe

2LIAYIFE AYINBRASYGA FT2NJ LINPRdAzOGA GKIFG LINRGSOG 272
on nutrientrich beef derivative ingredients is in line with its overall mission to support ageing

populations and design new occasions forred n@& y a dzY LA A2y ® ! RIf Ay Qa o6S@SN)
supplements give older eaters an easier option for eating ribeaed products.

Feedback from MLA

f  HopesTo understand their needsf the active ageand to discovethisRS Y 2 I NJ LKA O&a Q |
pain points? Is it nutrition?

1 FearsThey are concerned that a product like this may not strongly showcase the "made in
Audralia” value promsition. MLA wants the MVP to include at least two product use cases
andto incorporate Australinred meat intoAdalinQ éxisting product offering.

1 MLA wants this to be a part of a broader look into ageing populations and a looking into
populations with declining red meat consumption. They want to tieititis nutrition that
older people need to styactive anchealthy.

a [ ! d@nbitionto collaborate with Adalin Health &lutrition

A Presents a new occasion for ageing consumers to enjoy Australian Red Meat

A Target Brief: Foods for an Ageing Population

A I RI t A Y Q&condrterkeipiedeyica reBesentyvimble next step following discovery to
go-to-market

A Collagen Peptide as a leading ingredient will increase overall value per head
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ADALIN
HEALTH +
NUTRITION

www.adalinhealth.com

Headquarters
- Founded: 2018

- Headquarters: Sylvania
NSW, Australia

- Employees: Unknown

Management

= Paul Q'Loughlin, Founder
& Director

Stage of development

Sector Focus

e

Sub Sector Focus

+ Alternative Protein
Rabobank Relationship
+  MLA Intake Form

Description

= Adalin has developed a range of protein supplements

designed for consumption by ageing populations. These
supplements have been developed and designed using
whey proteins. Adalin now want to test the value
proposition associated with using Australian red meat
protein rather than whey.

Manufacturer of a range of protein supplements, including
Adalin Muscle Maintenance 55+ and 70+, designed to
support muscle maintenance and growth while delaying
the onset of age-related muscle loss.

Collaboration Opportunities

= There are opportunities to address ageing beyond the

current whey protein product, including collagen peptides
and specific amino acid fortification.

= Currently, these are sourced from the US and Brazil, with

opportunity to explore the Australian supply chain.

Expected Deliverables

One or more form factor for final product (ideally physical
product, render is option II)

Present data indicating consumer perception, adoption and
testing

Target Brief: Foods for an Ageing Population

Learning Objective
Based upon your knowledge and expertise in how
best to connect with population cohorts that are
looking for ways to improve their health and
wellbeing. In particular active agers.

R&D Identification

Opportunities to introduce a beverage/powder
that allows consumers to get their required
protein intake from a beverage rather than a
traditional steak or chop

To understand
- The benefit of using Australian red meat as a core
protein ingredient for your products rather than
proteins sourced elsewhere. Will consumers pay a
premium for red meat inclusion with better and
more sustainable and/or providence credentials in
this cross over category?

MLA 2021 Pilot MVP

If a physical product, what were the tactile responses,
flavor, price, incorporation into diet?

Depict an e-commerce road map: what is the pathway to
commercialization?

- Demonstrate how this tech proves the value of AUS red
meat?

Fig.7. Company Profile of Adalin Health + Nutrition

4.1.2 Elemental Digest

Elemental Digest has taken on the task of provirgamount of recapturable value of the carcase

that exists at the abattoir level. Although larger processing facilities are aware of the waste, they are
sceptical of byproducts that do not have a proven market. Also, they lack the technical
understandindor altering large systems that are seemingly immovable. By vertically integrating

their technology orsite, Elementatanprovearemarkable ROI for participating Abattoir customers.

If their models work in discovery, The Australian red meat supply claailal drive significant value

from by-products and otherwise discarded components of slaughtered beef.

Feedback from MLA

1 Hopest 2
processors

9 Eager to explore the first movedvantage for early adoption of circular economy.

The figureof capturing40kgs etra per head ivery compelling

f MLAis keen tainderstand howtomoded f SYSy G f Qa
landscape

1 Keen to have MVP focus on Australiamband gat meat in addition to beef processing -y
products.

7

RSY2Yy &GN GS | 6Af Al ecaptugeNadluEidr Austréldni £ Q& G St

=

-~ z

¢SOK G2 GKS ! dzai
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1 MLA eager to explore health and wellness upcycling applicationsdike brothand
collagenbeverages.

a [ ! @nditionto collaborate with Elemental Digest

1 Proven in the UK market, Elemental could aiiract fit with existing processors in Australia

Target Brief: Byroduct added value

1 The ROI is immense and the challenge of proving value in tpedolycts themselves is part
of the discovery MVP

1 Elemental Digest is open to expanding to the Australizmideit

=

Fig.8. Company profile Elemental Digest
4.1.3 Mori

Shelf stability and shortened supply chains are critical for the future of the red meat supply chain.

a 2 N\ Qlérivedl Aatufial coating can improve cold and chilled chain logistics while creating new

export opportunities. Although Drifpss and discolot@n are a constant challenge in the industry,

GKSNB INB FSg ylidzNIt ad2fdziAz2zyad a2NAQa FoAfAGe
YSIG Ay GNIyaad ftA3dya gAGK a[! Qa GFNBSGO ONARST 7
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