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Executive Summary 

The Innovation Development Program (IDP) was a program that resulted from the existing 

Collaborative Innovation Strategies Partnership Program (CISP). The aim of the IDP was to expose 

identified leaders of the red meat industry to a process of Invention through identification, 

investigation and selection, followed by practical application through implementation within a specific 

plant-specific project. This process can be seen in Figure 1 below 

 

 

Figure 1: The Innovation Process applied to the development implementation and customisation of 

IDP for JBS Australia. 

Initially, the IDP covered the following units of competency over three workshops throughout a 12 

month period. The second round of workshops were held in April 2017 over the course of three days, 

and featured a more compact program involving innovation methodologies, a study on what is 

innovation, examples of innovative thinkers and businesses, and tools that organisations and 

individuals may use to support innovative thinking and activities. 

Each participant chose a challenge that was specific to their workplace. This allowed them to apply 

their theoretical knowledge within their workplace. All participants were actively engaged in 

developing their challenges beyond the completion of the IDP. 
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1 Background and Purpose 

1.1 Collaborative Innovation Strategies Program  

In September 2007, MLA rolled out the red meat industry’s innovation capability building program, 

piloted as the Collaborative Innovation Strategies Partnership (CISP) program. The program involves 

the co-development of comprehensive innovation strategies with individual enterprises, which meet 

commercial imperatives in addition to focusing on the implementation of key industry and 

government innovation priorities.  The CISP is a flexible enterprise innovation capability building 

program that is customised for large and small enterprises throughout the red meat value chain.  

Enterprise innovation capability within the context of this program is defined as the underlying 

capacities that enable a firm to be innovative on a sustained basis, rather than producing one-off 

product innovations from time to time. 

Using a structured and collaborative process, MLA partners with companies such as JBS to develop a 

customised strategic innovation capability building program for a staged three year duration.  The 

program can encompass the entire business (whole-of-enterprise program) or alternatively remain 

focused on a specific business area in which you identify a need to develop innovation capability 

(focused program).  The partner company can appoint an internal innovation manager, and/or can 

develop multiple resources to implement and sustain innovation initiatives.   

The Stage 3 CISP priorities were integrated into the company's overall business strategy and were 

continuously monitored against measurable performance indicators throughout the three-year 

program to identify the contribution of innovation to the bottom line and achievement of key business 

objectives. Ultimately, the outcomes delivered through the development and implementation of the 

innovation strategy contributed to development of JBS’s long-term capability, and associated impacts 

on JBS’s profitability, competitiveness and sustainability.  The scope of the innovation strategy was 

significantly broader than the previous Stage 1 program with a whole of business (on- and off-farm) 

approach.   

The primary focus areas were in the key business areas of: 

 Operational efficiency (Process focus on energy use, technologies, productivity and materials 

handling) 

 Optimal beef processing including further processing and product innovation  

 Innovation resource planning and people capability development 

 Sustainability (Environment) 

 Feedlot/livestock 

 Supply chain innovation (including areas such as eating quality; information management; 

supply chain alignment; through chain assurance) 

 Marketing/product innovation - including integration between CISP and Collaborative 
Marketing (formerly ICA) programs as appropriate  

 
To be effective, the CISP will be aligned and integrated with the company’s overall corporate strategy 
and will be integral in enabling the company to successfully achieve its business objectives. 
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1.2 Background   

The Innovation Development Program (IDP) was a program that resulted from the existing 

Collaborative Innovation Strategies Partnership Program (CISP). The aim of the IDP was to expose 

identified leaders of the red meat industry to a process of Invention through identification, 

investigation and selection, followed by practical application through implementation within a specific 

plant-specific project. 

The Innovation Development Program (IDP) covered the following units of competency over three 

workshops throughout a 12 month period. The units covered included: 

1. Creating a context for innovation 

2. Leading a team to foster innovation 

3. Building and sustaining an innovative work environment 

4. Establishing innovation systems 

All IDP course content was customised to reflect the realities and specific needs of the Australian Red 

Meat Industry. The program was initially designed to begin with basic innovation skills and progressed 

to address more complex knowledge and skills. The Units discussed below were used as a framework 

guide, and components from each topic were designed to be used to in each workshop to support 

practical application. Site visits were arranged to better understand the main pain points facing 

participants within the context of their workplace.  

An adaptive approach was undertaken in the coordination and delivery to create learning 

opportunities across the following challenges:  

 Enable adaptation to a diverse group of interests – technical and strategic diversity amongst 

group can be addressed by unpacking the case study highlighting broad innovation concepts  

 Brainstorming review of case study observations starts at a high and broad level. As more 

specific observations on the case study are made around individuals or companies immediate 

needs this can be applied to broader innovation concepts and contextualised for the 

participants own experience, observations or challenges across the diversity of company sites 

and participants.  

 Where possible engage case study company leaders in a series of pre-prepared topics around 

the participant’s interests to stimulate discussion.  Generic innovation experience from other 

companies is hard to distil across a broad range of participant needs. However, a more 

integrated approach with the case study leaders in advance helps to facilitate knowledge 

sharing where relevant to participants.  

 

The case studies helped integrate and strengthen the learning linkages between practical on-site 

observations and innovation topics.  This type of integration was achieved by the consultants in the 

previous MLA sponsored red meat industry graduate program.   Where ongoing relationships with the 

site visit companies add value to the overall program, the consultants will endeavour to foster this 

ongoing collaboration. 

Online support materials were provided to support participants in preparing their challenges 

including: 



P.PIP.0432 – Customisation and Delivery of the JBS Innovation Development Program  

Page 6 of 48 

 

- A framework for capturing and refining specific work challenges that would be addressed 

during the workshops 

- Pre-reading and reference materials supporting participants understanding of the innovation 

concepts, problem solving tools and thinking processes used in addressing each of their 

specific work challenges. 

A summary of the content available to participants and covered throughout the program is included 

in the next section. 

 

1.3 Purpose 

This project involved the customisation and delivery of the JBS Innovation Development Program 

(IDP). The IDP was a new component of MLA’s Collaborative Innovation Strategies Partnership 

program (CISP) and was designed to develop the professional skills required to initiate, support, 

sustain and lead innovation activities within partner companies. The program was intended to be 

offered at the industry level as well as customised versions for companies such as JBS. 

 

2 Project objectives 

The objectives of the project were: 

 Customisation of generic materials to align with JBS language, strategy and current state of 

innovation.  

 Delivery of innovation training to the two agreed JBS groups 

i. Creating a context for innovation  

ii. Lead a team to foster innovation  

iii. Building & sustaining an innovative work environment  

iv. Establishing innovation systems  

 Provide a final report with detailing the effectiveness of the program and the lessons learnt. 

 

3 Methodology 

The scope of the proposed innovation leadership project will be designed, implemented and 

evaluated in the following stages: 

1) Planning, design & development of IDP customised JBS modules 

 Meeting with JBS, MLA and service providers (Wellgrounded and Greenleaf Enterprises) to 
develop a pre-workshop management plan with agreed timeframes. 

 Develop the workshop agenda, one-pager program facts sheet and workshop invitation 
including the COO letters with input from JBS for the initial IDP workshop for up to 14 
participates.  Participant names, roles and titles specified to the provider by JBS. Contact each 
of the participants prior to the workshop to collect and collate data and information, case 
studies and success stories related to their experiences in innovation. 

 Develop with input from JBS a workshop survey as a source of background and baseline 
measures on their understanding of innovation by every participant.  
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 Collate and co-ordinate distribution of prerequisite pre-workshop reading materials, 
presentations, innovation concepts and/or videos to motivate and prepare participants. 

 Prepare and produce all customised IDP manuals, presentations and reading materials within 
JBS style guide formats (JBS to provide style guide format) for the initial workshop. 

 Preliminary and final milestone report on progress during the development of the IDP 
modules, pre-workshop engagement of all participants and workshop planning. 

 
2) Implement and delivery – Group Two module 

 Delivery of Group Two modules 
 

3.1 Initial Intake 

The program was flexible enough to be altered to suit the needs of the JBS cohort. Initially, workshops 

were run over the course of three days over three workshops (nine days in total). A review of the first 

round of workshops concluded that focus be shifted toward the program having more of an impact 

within the workplace.  

The second round of workshops were held in April 2017 over the course of three days. To re-establish 

engagement, site visits occurred before the workshop. This also enabled a better understanding of 

specific pain points and site-specific issues facing participants.  

Once participants are at a stage where they are ready for onsite engagement, they will be visited 

onsite for the final time in the program. The purpose of the final visit is to see the effectiveness of 

their engagement within their team, including engaging their managers and any other stakeholders 

(external services providers etc.). It also gives program participants the opportunity to employ and 

revise techniques they learned during the program. 

 

3.2 Second Intake 

After a period of disengagement due to a variety of factors (Christmas period, staff churn and project 

management issues), the second intake of program participants occurred early April 2017. The 

workshop content and schedule is detailed in Table 1.   

Table 1:  Innovation Development Program customised workshop content & schedule.  

Open Workshop – Pre-workshop page 

 House keeping 

 Welcome and introduction – “Folding arms”, setting scene of 3 days 

 Justin McCormick video 

 Video 1  

 Video 2 
Session 1 – Think Differently about the world 

 What is innovation and why is it important? 

 Small Case Study 

 Individual/Group Activities 
Session 1 – Essential 8 – Technologies 

 Themes 

 Rank 
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 Block Chain, 3D printed meat, Virtual Reality – Boning, Consumer quality control, Virtual 
showrooms (consumers connecting in China, value added products, Artificial intelligence – 
Auto buyer) 

What do you think about Innovation? 
Session 2 – Business survival depends on innovation 

 Intro to innovation PPT’s (At start w/ BovControl) 

 Read Disruption examples and identify how these companies are disrupting 

 What is Innovation – Present PowerPoints (Proactive vs reactive, Invention vs Innovation, 
Systemic) 

Sprint 1 – Share your challenge 

 Where do good ideas come from - Video  

 Challenge Questions – lightening round 
o Fill out Blue question sheets 

Session 3 – Design Thinking 

 What is design thinking - Video  

 Prezi Slides 

 Take notes in your booklet from the video –  
o What is agile and how is it different to traditional approaches? 
o What are the likely chances of failure or expensive redevelopment in your challenges? 

How could you apply concepts from Design Thinking to minimise or overcome those risks? 

 How could you apply this process to your challenge? 
o Thinking of enviro challenge – Corporate mandate – what else could be done to make the 

rollout successful? What is the real value being added? How could alternative 
rollout/engagement create a higher value outcome? 

Sprint 1 – Share your challenge in more detail – challenge on which part of Innovation landscape you are 
really operating in 

 Challenge Questions – More detailed analysis 
o Consider in more detail the Blue question sheets 
o Innovation champion now starts to ask much harder questions of the group – 

how good could this be plus other printed examples. 

 
Finish day 1 with preparation to transition thinking process for Day 2 

 Break into groups for tomorrows creative thinking sprints 
DAY 2 

Sprint 2 – Explore (CONTENT) 

 Innovators DNA – Read paper 

 DNA PowerPoint slides (including Video) 

 PowerPoint – group Associating activity 

 PowerPoint – individual Post-its (3 skills) 

 
Sprint 2 - Scamper Activity 

 
Sprint 2 – Six thinking hats 

 
Consolidate thoughts from the day for each person’s challenges – preparation for integrating into business 
model canvas on Day 3 

Day 3 

Sprint 3 – FOCUS – Business Model Canvas 

 Refer to work book activity + A3 template 

 Work individually on your challenge 

 Review with group – lightening round on what you have been considering 

 Work as a group on refining your challenges as a group 

 Fine tune - Heads up this leads into the Pitch and the refinement of what your Challenge will 
now become. Considering how this will be more innovative (More value) than originally 
considered. 

Session 4 – Elevator Pitch 

 Watch video 
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 Develop your pitch (writing, practicing) 
o Consider the broad number of people that you should pitch to 

 Present pitch to group (2 mins + 3 mins review) 
Sprint 2 – Revise Pitch 

 Revise pitch 
Revised Pitch to group 

 Peer review - Present pitch to group (2 mins + 3 mins review) 

 Feedback to each person 
Post Workshop - Workplace Preparation Sprint 4, 5 & 6 

 Refer to website Sprint descriptions 

 Applying the workshop process in the workplace 
 Collect thoughts, consider learnings and prepare plan for workplace implementation of 

challenges – with a new “innovation value” approach. 

 Discuss with group 
Debriefing session 

 Feedback – what could have been better, what was good, concerns/positives 
Close Workshop 

 

The above methodology was flexible enough for content to be focused on, or removed, depending on 

the group’s preference and how suited the tools were for the progression of each participant. For 

example, on day 2, participants indicated they would prefer to spend more time on the Hurson’s 

Productive Thinking as they found it a valuable exercise. 

Course content was delivered through a combination of booklet, webpages, articles and videos. 

Course content can be found at these addresses online:  

http://idp2.millicentdesign.com.au/ 

http://prezi.com/hahdzfm4hnwz/?utm_campaign=share&utm_medium=copy&rc=ex0share 

 

4 Results & discussion 

4.1 Customised workshops 

4.1.1 Participants 

Assistant Plant Manager 

Plant Engineer 

Sales Executive 

Manager Slice & Dice Packaging 
Southern Plant Manager In 
Development 

Environmental Sustainability Officer 

Engineering Manager 

 

4.1.2 Outcomes  

Initially nine participants were engaged to attend the course, with seven participants completing the 

course modules due to workplace commitments.  

http://idp2.millicentdesign.com.au/
http://prezi.com/hahdzfm4hnwz/?utm_campaign=share&utm_medium=copy&rc=ex0share
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The cohort represented a wide variety of participants from across the JBS Southern and Primo groups; 

JBS Northern was not represented during this intake. Feedback received suggested this was due to 

poor, inconsistent messaging of the program throughout the JBS organisation. 

The challenges that each group worked on during the three-day workshop include: 

1. The roll-out of the 360 Degree Program via effective engagement for an enterprise-level 

change 

2. Increasing availability throughout the plant through line availability, staffing and continuously 

running lines in Primo Packaging 

3. By making upgrades to the tripe room this project aims to minimize turnover by improving 

OHS conditions and improve yields by bettering work practices and processes. 

4. Improving the packing area by reducing the leakers rate 

5. Maximising the opportunity for Southern offal by focussing on increasing the sales potential 

of green offal 

6. Improving production capacity by reducing equipment downtime 

Two participants were working on the same project, therefore there are six challenges in total. 

At the time of this report, program participants are working on engaging their selected team onsite, 

using tools such as their business model canvas and elevator pitch in order to gain traction with senior 

management and team members. 

4.1.3 Future work beyond this report 

As this is a draft final report, there are several actions beyond the contracted close date of this 

program. These are: 

1. Site visit to meet with participants and review the success of their program/challenge and 

provide any further direction and support. 

2. Survey on the workshop and overall efficacy of the IDP. 

3. Consideration of the delivery of a third intake for the IDP, and the structure and delivery 

method of this. 

4. Alignment with the existing Organisational Development initiatives and programs within JBS 

to the IDP. 

 

4.2 Case Study: Example of a project derived from the IDP.   

An example of a project derived from the IDP was “Increasing availability throughout the plant through 
line availability, staffing and continuously running lines in Primo Packaging”.   This was a final project 
summary received by JBS Primo Packaging.  This project team was the most engaged with the IDP as 
a program.  Other projects had difficulty reporting final results due to existing work commitments.  

The purpose of the project was to increase line availability by engaging staff, increasing 
interdepartmental interaction and implementing process changes. 
  
Challenges identified were: 
  

- Data integrity issues 
- Engagement from all parties 
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- Traceability issues 
- Timeline accountability issues 

  
Successes achieved were: 
  

- Staff engagement 
- Some permeate fixes finding the root cause of problems 
- 5 Why training for key stakeholders 
- Action plan accountability 

  
Process implementation: 
  

- All downtime reasons are now recorded by the maintenance department on efficiency 
paperwork with how the issue was resolved. This ensures the data integrity and highlights 
reoccurring/ongoing issues while begin more specific. 

- A weekly meeting has been scheduled with Maintenance and area Supervisors (Agenda 
attached). To create an open forum for discussion. 

- Area action plan sheet (See Table 2) 
- Maintenance have implemented a 5 Why From for all breakdowns over 30mins (Refer to Table 

3) 
  
The maintenance team have been a massive driving force and support through this change, which 
most process and success attributed to their ideas, involvement and hard work. This is a really positive 
sign for interdepartmental teamwork and reinforces a positive change culture within the business. 
This is an ever evolving project which will continue to be a focus for the business and our team. Please 
let me know if you require further information, thanks. 
 
 
Table 2: Area action plan sheet for the case study project (i.e. packaging project) 
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Table 3: Maintenance root cause & corrective action plan 
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5 Conclusions and Recommendations 

5.1 Conclusions 

The Innovation Development Program (IDP) was a program that resulted from the existing 

Collaborative Innovation Strategies Partnership Program (CISP). The aim of the IDP was to expose 

identified leaders of the red meat industry to a process of Invention through identification, 

investigation and selection, followed by practical application through implementation within a specific 

plant-specific project. 

Initially, the IDP covered the following units of competency over three workshops throughout a 12 

month period. The second round of workshops were held in April 2017 over the course of three days, 

and featured a more compact program involving innovation methodologies, a study on what is 

innovation, examples of innovative thinkers and businesses, and tools that organisations and 

individuals may use to support innovative thinking and activities. 

Each participant chose a challenge that was specific to their workplace. This allowed them to apply 

their theoretical knowledge within their workplace. All participants were actively engaged in 

developing their challenges beyond the completion of the IDP. 

 

5.2 Recommendations 

There are several implications for the program’s sustainability within JBS Australia.  First, innovation 

and innovative thinking requires engagement at all levels of an organisation. All program participants 

in both intakes were at an operational, middle management level.  For the program’s sustainability, it 

is recommended that consideration be given to alignment with either existing development programs, 

or how the program in its current format includes engagement with members in upper management. 

Second, alignment with existing Organisational Development programs is critical for the sustainability 

of the program firstly in order to align with existing organisational strategy (for example, to support 

cascading themes and messages from the company’s vision and mission/purpose), and secondly to 

ensure buy-in and engagement is robust from all areas of the organisation’s hierarchy.  This allows for 

more effective change management and communication, and paves a clearer path for innovation 

sponsors and champions. 
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6 Appendix – Supporting documents 

6.1 Innovation Development Program Customised Material 
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6.2 Outputs of the customised workshops 

 

Figure 2: Hurson's Productivity Tool applied to the customised workshops. 
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Figure 3: Applying discovery skills from the Innovator's DNA
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Figure 4: Perfecting the project pitch
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Figure 5: Hurson's Productive Thinking Model 
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