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Executive Summary 

This report will discuss the Rural Research and Development for Profit proposal assembled by MLA and 

Wiley, successfully submitted November 5 2018. The submission entitled “Real Time Information for the 

Improvement of Human Performance” was developed with the dual goals of providing better, more current 

information to workers and providing superior education experiences. 

This final report will give an overview of the project itself, the partnerships developed for the project and the 

project proposal itself.  

The total project value was $3,960,000 with contributions from the following RDCS: 

1. MLA 

2. AMPC 

3. Dairy Australia 

4. Agrifutures  

5. Grain RDC 

6. Cotton RDC 

7. Australian Wool Innovation 

8. Australian Pork Limited 

9. Forestry and Wood Products Australia 

 

In addition to these parties, partnerships were developed with: 

1. Hitachi 

2. Softcorp 

3. National Farmers Federation 

4. QUT 

5. FountX 

6. University of Missouri, USA 

7. Ipswich City Council 

8. Teys 

9. ACL 

With the final submission, a total of 12 letters of support were submitted, a substantial number given the 

nature of these projects. 

The methodology of the project was broken into 3 main parts, with an additional project management 

section. 

1. Adoption and communication activities 

2. Value opportunity studies 

3. Off-the-shelf product trials 

These three sections were chosen out of rigorous debate as the best way to approach the project. 
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The methodology of the project was developed out of a high level need to understand the space before 
committing to a particular development path. This need manifests in the value opportunity investigation. 
This gives all partner RDCs the chance to investigate their sectors in depth with regards to this technology. 
Once these investigations are done, the total value of the technology to industry will be estimated.  
 
In addition to the value opportunity studies, the project will have a strong adoption and communication 
segment. This part of the project is aimed at ensuring the research performed in this project doesn’t go to 
waste when the project comes to an end. This will be achieved by engaging with industry stakeholders both 
at the executive and production levels.  
 
Finally, the project will perform “Off-the-Shelf” technology investigations. These investigations are intended 
to take the learnings from the value opportunity study and implement them in more realistic circumstances. 
This section will take technology which is purpose built or close to purpose built and investigate their 
effectiveness in solving problems for the food industry.  
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1 Project objectives 

At the core of any RRPD proposal is the partnerships. This section will discuss in some detail the partnerships 

developed for the current project and the benefits derived from each.  

The following table summarizes the RDC partnerships, the reasons for interest and the total contribution by 

each party.  

Contributor Contribution Reasons for contributing 

Meat and Livestock 
Australia & partners 

ROI analysis and development 
and trial of prototypes  

Primary contributor, interested in safety, 
efficiency and thorough understanding of 
industry needs 

Cotton RDC  ROI analysis only  Primary interest safety in very complicated 
facilities 

Dairy Australia  ROI analysis only Interested in safety and vet services to sick 
animals 

Forest and Wood Products 
Australia 

ROI analysis only Interested in safety in saw mills 

Grains RDC  ROI analysis only Interested in understanding the potential 
for real time information in all applications 

Agrifutures  ROI analysis only Interested in understanding the potential 
for real time information in all applications 

Australian Meat Processor 
Corporation 

ROI analysis and development 
and trial of prototypes 

Interested In facility based applications, 
especially safety and efficiency 
implementations 

Australian Pork Limited ROI analysis only Interested in exploring the technology to 
understand its potential impact in a variety 
of applications 

Australian Wool Innovation  ROI analysis only Interested in exploring the technology to 
understand its potential impact in a variety 
of applications 

 

Other partner organizations are as follows: 

 

Hitachi, QUT, University of Missouri, Teys & ACL, Ipswich City Council  
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2 Methodology 

The methodology for the current project was developed over the 10 months that went into producing the 

proposal, countless conversations with potential stakeholders, consultations with industry experts and in 

depth estimating.  

The project methodology went through a number of drafts to reach its final form. The first major finding 

through the stakeholder consultation process was that the stakeholders needed more concrete information 

on the possible implementation of real time information before substantial investment could be permitted.  

Value opportunity study 

With this in mind, the project was sculpted to include the Value Opportunity Study. This study investigates 

the potential economic benefit of the technology on an industry wide basis through uncovering a large 

number of applications of the technology. In order to find these applications the study will include a large 

number of interviews with industry members from all parts of the supply chain and all participating sectors.  

These interviews will be used to uncover the problems which real time information can solve. These insights 

will then be fed into an economic analysis. This economic analysis will take the applications uncovered, 

estimate the economic value of solving a single instance and multiply by the number of instances in industry.  

The study will be performed by highly reputable consulting resources to ensure realism, accuracy and 

implementable findings. The economic analysis will produce a detailed ROI analysis for each application 

uncovered, a broad, industry wide economic benefit analysis and finally, a list of possible implementations 

for entrepreneurs to take advantage of.  

Off the shelf implementations  

The off the shelf implementations take the findings of the value opportunity study and transfer them into 

real life implementations of technology. This part of the RRDP is critical to getting a thorough understanding 

of the realities of the technology.  

This section of the project will consist of 45 implementation trials of off the shelf technology. Each 

implementation will cost around $50,000 and include the purchase of new equipment, tailoring, 

experimental design and oversight and scientific analysis.  

These studies will be delivered to the major funders of the project (MLA and AMPC), to accelerate the 

development of real time information to these key stakeholders.  

An example of an implementation might be the implementation of an off the shelf technology for remote 

mentoring of vets in the dairy sector. A farmer with a sick animal will be equipped with real time information 

systems and connected to a vet with the appropriate software. The vet will guide he farmer thorugh any 

appropriate actions and hopefully prevent the need for a house call a long distance away.  

This experiment will be planned and followed up by the researchers from QUT who will establish the 

effectiveness of the technology in the implementation, perform any tweaks necessary and trial the 

technology in a new application.  
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This highly rigorous, scientific approach is designed to deliver reliable results for further decision making 

regarding real time information for industry in future, beyond the scope of the value study.  

3 Results 
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4 Conclusions/recommendations 

Rural Research and Development for Profit proposal assembled by MLA and Wiley, successfully submitted 

November 5 2018. The submission entitled “Real Time Information for the Improvement of Human 

Performance” was developed with the dual goals of providing better, more current information to workers 

and providing superior education experiences. 

 


