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1 Milestone requirements: 

 Material development completed

 implementation strategy identified

 project process and outcomes reviewed

 issues and future development needs identified.

2 Background 

This project seeks to update the skills of meat industry trainers to ensure they are skilled to 
provide appropriate training to meat industry workers from non-English speaking backgrounds 
(NESBs). 

This project has reviewed current research in the professional development requirements for 
workplace English language and literacy program practitioners. The project has also identified 
existing training materials which could be used or adapted for use within the meat industry. The 
results of this research and any other relevant research have been reported to industry. 

Data on the numbers and needs of NESB workers in the meat industry has also been gathered to 
identify the scope of need within the industry. 

In addition to the research above, one unit of competency from the new Certificate IV in Training 
and Assessment – TAALLN401A Address language, literacy and numeracy issues within learning 
and assessment – is being developed and piloted as an e-learning option for trainers. This unit 
will ensure trainers working with NESB workers have the skills and knowledge to provide a 
suitable training program. While some generic support materials already exist for this unit, part of 
the MINTRAC project will be to ensure that suitable meat industry case studies and assessments 
are developed to support delivery of the unit in the meat industry. 
Case studies and assessments are developed to support delivery of the unit in the meat industry. 

3 Progress against milestones to date 

3.1  Milestone 1 

Review of current research into the professional development 
requirements for workplace English language and literacy program 
practitioners 

completed 

Identification of existing training materials which could be used or 
adapted for use within the meat industry 

completed 

Plan for reporting the results of the research to industry completed 

Plan for the collection of data and needs of NESB workers in the 
meat industry 

completed 
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3.2 Milestone 2 

Development of materials for TAALLN401B Address language, 
literacy and numeracy issues within learning and assessment 
commenced 

completed 

E-learning strategy described completed 

RTO identified completed 

report on collection of data and needs of NESB workers in the meat 
industry 

completed 

3.3 Milestone 3 (final milestone) 

 Requirement 1 Material development completed
In 2008 MINTRAC contracted Fearless Media to develop a CD development system for use for 
all future E-learning projects. The first version of the system was made available to MINTRAC on 
10 May 2008, however a number of bugs are still to be repaired. This program is being used to 
develop the e-learning version of the unit of competency TAALLN401B Address language, 
literacy and numeracy issues within learning and assessment practices. The course has been 
written in word and completion of the CD is expected by the end of May. The program has been 
rewritten to address language, literacy and numeracy issues through the delivery and 
assessment of Employability Skills, thus addressing an additional emerging issue within the 
industry.  

 Requirement 2 Implementation strategy identified
The program will be piloted by Response Learning to 15 participants and changes made to the 
program following the pilot program. Louise Wignall, a leading LLN expert has agreed to facilitate 
the program. MINTRAC has applied for, and won funding from Reframing the Future to deliver 
the pilot program. 

 Requirement 3 Project process and outcomes reviewed
Progress on the project was very slow over the last five months whilst awaiting the completion of 
the CD development system. As such, the final product won't be available until the end of May. 
The development of the CD is now progressing again, even though all the bugs in the system 
have not yet been repaired. 

 Requirement 4 Issues and future development needs identified
As previously noted, following the pilot program, additional changes to the program will be 
required. It is also anticipated that video footage will also be made available on completion of the 
pilot program. As such, a version 2 of the CD will be developed by the end of 2008. 
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4 Other matters or issues relating to this project 

Findings from the literature review required as part of this project has been disseminated to 
industry in short bulletins every two months since September 2007. The final bulletin will be sent 
out in June. Forty-two industry members have nominated to receive the bulletin by email. The 
most recent bulletin has also been distributed to all attendees at the MINTRAC Training 
Managers' network meetings. Copies of the bulletins were available for conference delegates at 
the MINTRAC National Conference. The bulletins are also available on the MINTRAC website. All 
bulletins to date are attached to this report. 

At the MINTRAC National Conference, two workshops were dedicated to improving workforce 
retention by upskilling trainers to meet the needs of NESB workers. These were: 

Managing diversity in the workplace presented by Miffy Shelton and Rebecca Michalik, CRF 
(Colac Otway) 

Help! My trainees can't read. Practical tips for working with NESB workers presented by 
Louise Wignall , Wignall Consulting Services Pty Ltd. 
Both workshops were popular with conference delegates and were rated very highly in the 
evaluations. 
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5 Attachments 

5.1 Attachment 1 - NESB Bulletin October 
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5.2 Attachment 2 - NESB Bulletin November 
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5.3 Attachment 3 - NESB Bulletin January 
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5.4 Attachment 4 - NESB Bulletin March 
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5.5 Attachment 5 - NESB Bulletin May 
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