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1 Milestone requirements: 

Final Report detailing: 

 final summary of scheduled v actual network meetings and professional development
activities summary of stakeholder consultation and involvement in networks

 evaluation outcomes

 summary of issues raised, initiatives and outcomes of the network for year

 recommendations for the coming year.

1.1 Milestone requirement 1: 

Final summary of scheduled versus actual network meetings and professional 
development activities summary of stakeholder consultation and involvement in networks 

MINTRAC has completed the program for the first and second rounds of Environment Managers’ 
network meetings and professional development. This year a wide range of speakers from State 
Environmental Agencies, MLA, FSA and AMIC have been invited to deliver sessions to upgrade 
the environment manager’s sources of information and understanding of the changing operating 
environment. A generic agenda for the meetings forms Attachment One to this report. 

The timetables for 2008/9 are detailed below. 
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Two network meetings have been run in the year 2008/9 in all mainland states. The highlights of 
this year’s network meetings have included sessions on: 
 

 the Government’s carbon emissions policies 

 composting paunch contents 

 covering anaerobic ponds and capturing methane 

 co-generation of electricity 

 demand management of electricity. 
 
The last round of meetings has also seen increased support for this project from industry, 
regulators and AMIC (See Attachment 2 for the Attendance Report). The network is starting to 
fire in most States. The increased participation of AMIC and the State regulators have been very 
useful in stimulating interest. At this stage, with participation approaching viable levels, it will be 
worth undertaking a formal evaluation of the network in the same way that the QA and Training 
Managers network has been evaluated. 
 

1.2 Milestone requirement 2  

Evaluation outcomes 
MINTRAC conducts regular evaluations of all the networks it facilitates. The purpose of the 
evaluation is to: 
 

 identify if the networks continue to be of relevance/importance to attendees 

 identify if the networks are of value to the industry 

 identify strengths of the networks 
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 identify weaknesses of the networks 
 
MINTRAC does this evaluation by conducting a survey of attendees, non-attendees regulators 
and industry bodies such as AMIC. Prior to this there had been insufficient interaction with the 
bulk of the industry. The formal evaluation using the evaluation tool developed (Attachment 3) will 
take place in the next three months. The professional development activities have fallen into one 
of two formats. The first format sees the PD delivered in short seminars as part of the day long 
Environment Managers’ Network meetings and this is by far the most productive approach. The 
second format which got little support this year was to offer half day workshops as part of an 
accredited training program. This was tried in three States and did not get sufficient industry to 
support to run. Next year MINTRAC will promote these courses more vigorously and have them 
as stand alone rather than as adjuncts to an Environment managers’ network meeting. 
 
The network will also continue to explore ways of delivering the waste water management 
courses through distance education to allow participants from all over Australia to undertake the 
training. 
 

1.3 Milestone requirement 3 

Summary of issues raised, initiatives and outcomes of the network for the year 

 
MINTRAC at the end of 2007/8 recommended that it would have to concentrate on a range of 
initiatives to further energise the network. These initiatives were to include. 

1. Launching a specific campaign to engage the environment managers in each processing 
plant on a person to person basis to identify: 

 technical and regulatory issues that are of paramount importance  
 the form and content for future workshops that will help them expand their 

technical expertise and competency in handling current issues 
 types of technology that they need to know more about. 

2. Engage AMIC and the regulators in identifying topics of importance well in advance. 
3. Integrating into and becoming an extension of the AMPC’s environment committee 

planning and the resultant MLA research projects. 
 
This year (2008/9) MINTRAC has made a point of contacting all the environment managers’ 
personally and seeking their input into the network’s program. But the most effective strategy has 
been involving the State EPAs and AMIC for presentations and input. This has not only increased 
the relevance of the agenda but improved the flow of information for the industry. 
 
MINTRAC has also focused on working with MLA and AMIC to understand how the network can 
best be utilised by AMPC’s environment committee, this is still a work in-progress. 
 

1.4 Milestone requirement 4 

 
Recommendations for the coming year 

1. The most successful State meetings have been those based on a “show and tell” theme 
with a plant visit to see and discuss the implementation of a piece of technology e.g. the 
covering of anaerobic ponds, on-site composting etc. MINTRAC intends to identify sites of 
interest and seek to fund meetings at those sites. 

2. Energy costs continue to be a significant issue for processing plants and MINTRAC will 
continue to assist with the role out of the MLA Efficiency Manual and encourage the 
participation of energy providers to discuss efficiency strategies. 
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3. Water will continue to be an issue with processors and MINTRAC will be working with 
sites to explore the impact of training on water use by cleaners. 

4. MINTRAC and AMIC will sit with EPA officers and work to improve communication 
strategies with the industry. This in turn will improve EPA participation in the networks. 

5. MINTRAC in conjunction with RTOs will identify ways of offering more flexible training 
opportunities to industry personnel. 
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2 Attachment 

2.1 Attachment One  

State Environment Managers’ Network Generic Agendas for Round One and TWO 2008/9 
MINTRAC Environment Managers' network meeting (Generic) 
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MINTRAC Environment Managers' network meeting (Generic) 
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2.2 Attachment Two: Attendance Report 
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2.3 Attachment Three: Sample survey forms. 

MINTRAC Environment Manager Networks 
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