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1 Introduction 

This final milestone require MINTRAC to report on the: 

 final summary of scheduled v actual network meetings and professional development 
activities 

 conference outcomes 

 summary of issues raised, initiatives and outcomes of the network for year 

 recommendations for the coming year 
 
 
 
 

2 Network meetings and professional development activities 
for 2008/9 

MINTRAC has completed the program for the first and second round of QA Managers’ meetings 
and professional development. This year again a wide range of speakers from State Meat 
Authorities, MLA, FSA, AMIC and AQIS have been invited to deliver sessions at the QA 
managers’ network meetings. In addition, a national program of professional development 
activities has been completed in this past twelve months. The timetables for the first half of 
2008/9 are detailed below.  
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These meetings continue to be very well attended with all major export companies being 
represented at the meetings. Domestic plants particularly in NSW, Victoria and WA are attending 
in greater numbers. AQIS continues to support the program well and appears to be freeing up an 
increasing number of ATMs and OPVs to attend the meetings. (See Attachment One for the 
Generic Agenda and Attachment 2 for the attendance lists). 
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MINTRAC convened the annual Meat Inspection and QA Conference again in October 2008, this 
time in Sydney. The conference was extremely well attended with just over 100 delegates. The 
feedback was excellent and a summary of the feedback was included with the last report to the 
Board. The agenda for the two days is  Attachment three to this report. 
 
The schedule of professional development workshops and training (see below) has been planned 
and where demand has warranted been delivered. The workshops and courses have covered 
topics such as MHA, OH&S, auditing, animal welfare, QA for supervisors and HACCP. The 
program was developed after analysing the results of the training requirements survey of AMPC 
members. 
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3 Addressing the final report recommendations from 2007/8 

 
Last year (2007/8) the final recommendations from the QA network were that: 
 
Ongoing training 
The ongoing loss of QA staff from companies and the need to provide accredited training to staff 
means that the industry will have a continuing need for a range of training programs including 
HACCP, internal audit and Meat Micro and MHA training courses. 
 
MINTRAC has sought to meet the networks needs this year by the development of a 
comprehensive training program and the roll out of new and improved training materials. 
 
 
Animal Welfare Officer Training 
The accreditation of new Animal Welfare Officer Skills Set will help the industry establish 
equivalence with animal welfare training being delivered overseas. In addition to the development 
of good training materials MINTRAC has also facilitated the delivery of animal welfare officer 
courses around the country. This demand will only increase in the coming 6 months 
 
Animal welfare assessors 
Last year the final report from the QA network observed that one of the areas of ongoing 
discussion and disagreement between processors, customers and regulators is how animal 
welfare should actually be assessed. At its basic level it becomes an argument as to when is a 
bellow related to animal welfare and when is it a vocalisation unrelated to stress. 
 
There is at present no accepted training program for animal welfare assessment in this country 
and the differences in opinion and approach are becoming a real issue for QA managers around 
the country. 
 
The MINTRAC board observed that the whole area of animal welfare assessment is problematic 
and that at this stage no moves should be made to develop an animal welfare assessors or 
auditors course. This issue the Board felt is best addressed by improving the technical knowledge 
of the QA managers and production supervisors. 
 
 

4 Summary of issues raised, initiatives and outcomes of the 
network for year and the recommendations for the coming 
year 

 
There are a number of ongoing issues for members of the network and these include 

 turn over in QA staff and the continuous need for training 

 need to demonstrate currency for both QA and other technical staff 

 changing importing country requirements and the need for professional development. 
 
Recommendation: MINTRAC continues to service this industry need by seeking State funding to 
finance industry courses and where this is not available to facilitate full fee for service programs. 
 
Recommendation: MINTRAC continues to assist MLA with its information programs such as the 
seminars they presented on E.coli testing for the US market. 
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The new year will see some significant changes in the regulatory field with the introduction of the 
plant performance rating project. This will place added burdens on QA managers to demonstrate 
that their staff are trained and competent especially with regard the gathering of MHA data. 
Recommendation: MINTRAC continues to offer MHA training programs around Australia on a fee 
for service basis and develops addition elements (and/ or Units of competency) to support the 
introduction Plant Performance rating system. 
 
The need for ongoing cooperation with AQIS to establish compatible training regimes will be 
especially important in the coming year as AQIS seeks to re-establish its OPV and senior meat 
inspector training program.  
Recommendation: MINTRAC maintains a dialogue with AQIS to ensure that training programs 
delivered by AQIS to its staff are compatible with those that are delivered to industry. 
 
As the domestic network gathers strength it will be vital to ensure developments in the domestic 
market are also included in the mainstream QA meeting agendas. Recommendation: MINTRAC 
engages with the State Meat Authorities and DPIs more fully and encourages them to participate 
in QA network meetings more frequently. Meat Inspection competency will also become more 
important if companies in the export arena are to take on responsibility for primary inspection 
roles. Regardless of this development State Meat Authorities are increasingly asking domestic 
processors to demonstrate how they assess the currency of their meat inspection staff. 
 
This assessment of currency will undoubtedly involve some formal process for new entrants and 
those returning after time away from meat inspection duties. There may also be some ongoing 
assessment process for practicing meat inspectors to ensure they are across both legislation and 
emergency procedures. MINTRAC is well placed to assist industry and regulators as and when 
they have decided what form this currency assessment should take. 
 
Recommendation: MINTRAC monitors the dialogue between industry and the State Authorities 
and where appropriate assists industry in meeting the regulators demands for currency training. 
At present there is no refresher training for inspectors in the detection of emergency diseases 
and this leaves both the industry and regulators open to charges of neglect. This matter is still not 
resolved and the QA and MI network may be one avenue for addressing this issue. 
 
Recommendation: MINTRAC continues to explore ways of financing the development of 
refresher training materials for meat inspection staff in the detection of emergency diseases and 
the implementation of emergency plans. 
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5 Attachments 

5.1 Attachment 1  
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5.2 Attachment 2 Network Attendance report 
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5.3 Attachment 3: Agenda of the 2008 Meat Inspection and QA Conference 
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