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FINAL MILESTONE REPORT

The purpose of the Raising the Baa competition is to identify, reward and
promote efficient and profitable sheep and wool producers across Australia and
provide opportunities for other producers to do so as well.
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INTRODUCTION

The 2007 Raising the Baa competition aimed to promote and reward efficiency and innovation
in the sheep and wool industry. it provided an opportunity for producers across Australia to
expose their production systems and receive acknowledgement for their efforts in the industry.

On behalf of the competition partners Ausiralian Wool Innovation, Meat & Livestock Australia,
CRC for Sheep Industry Innovation and Grain & Graze, Kondinin Group designed and
implemented a promotional campaign to market the competition to industry stakeholders,
relevant third parties, Kondinin Group members and the wider farming community.

The competition atiracted a variety of producers and displayed a wealth of ideas and
innovations that were being implemented in enterprises across the nation.

The following report outlines the activities Kondinin Group undertook o create interest in the
competition, what the Group learnt from the process and areas of improvement for the future.

The original milestones have been divided into five key sections:
Production and promotion

Entries

Judging and announcement

National and infernational study tours

Case studies
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Examples of communications and marketing material are included in an appendix for each
section fo illustraie the means by which Kondinin Group promoted the competition.
Documentation regarding entries, travel itineraries, winner's feedback and the final case studies
are aiso included.

The inaugural Raising the Baa competition highlighted the level of quality producers in the
industry and the work they are doing to ensure the future of sheep and wool in Australia. Future
competitions will be able to ride on the success of this, and Kondinin Group would be honoured
to continue being a part of the programme,



PRODUCTION AND PROMOTION
Milestone 1 -3

Activities undertaken and completed
s Created design elements for competition.

* Produced entry form and terms and conditions document, in printed format and available as
an on-line application.

« Confirmed advertising space in five core Rura!l Press publications across Australia — The

Land, Stock and Land, Stock Journal, Farm Weekly and Queensland Country Life.

Confirmed advertising space in Farming Ahead magazine.

Scheduled radio interviews with Radiowest (WA} and 5TCB (SA).

Created web ads for competition partner's web sites.

Created a database of industry contacts and implemented email campaign with entry form

and terms and conditions attached.

e Emails designed and distributed to Kondinin Group members and Kondinin Group Indusiry
Training mulesing accreditation attendees.

+—News releases prepared and distributed to more than 600 media contacts across Australia.
Media coverage collected.
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Learnings

« Promotional mix of advertising, news releases, radio interviews and emails was successful.

« Significant media coverage publicising the competition and its objectives was achieved.

+ Positive support and feedback from industry contacts was obtained. The use of a wide
range of networks was a successful way of disseminating the information. Degree of third
party endorsement gave the competition credibility.

» Resistance by public due to lack of understanding of the competition.

o Detail required in entry likely to have lowered entries.

improvements for the future

¢ Longer lead-in time for promotional activities.

* Increase database of contacts.

¢ Feature articles on competition in Rural Press and partner publications to increase the
awareness of competition — the use of past winner testimonials to promote the competition
and encourage entries is recommended.

+ Simplify the entry form as much as possible {o encourage a greater number of entires.

¢ Award to have more ceremony and industry recognition, greater sense of occasion and
achievement.

Appendix 1 — copies of outputs
Project plan

Competition entry form
Competition terms and conditions
Advertising samples

Database of industry contacts
Email campaigns

News releases

Media coverage
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Week 17 September

Week 24 September

Week 1 October

Week 8 October

Week 15 October

Week 22 Dctober

Week 29 October

Week § November

Week 12 November

Waeek 19 November

Week 26
November

Week 3 December

Advertisements in

Advertisements in

Advertisements in

Rural Press Rural Press Rural Press
Advertising publications publications publications
10cm x & cols spot 14cm x 8 cols spot 10em x 8 cols spot
colour {excl North Qid  [colour {excl North Qid  [colour (excl North Qid
Register) Register) Register)
Farming Ahead
advertisement to be
published
Feature stories of state
Launch article in Rural Rural Press group finalists - Rural press Media release defailing
Promotion Press (excl North Qid feature (min 3 pgs) to photo journo te winners distributed to
Register) preview state finalists jaccompany judges on media database.
tours
Website faunch
Rondinin Group and Teleconference with all Rural Press fo run a
pariners - Online entry partners story onh winner
form
Launch media release Foliow up media Media release Media release for deadiine Media ralease about
prepared and release encouraging entries extension prepared and Final media release state finalists
distributed before closing date distributed
Electonic mforma%}cn Email to contact database |Email to Kondinin Group  [Follow-up email to contact
pack to all groups in ] L "
network with media and K‘G membefshap oh mdustry T_rasmng mulesingjdatabase qnd KG
deadline exiension accreditation database membership
release
Buttoh ad to appear on
www. farmonfine.com.aut Initial telephone foliow | Foliow up telephone Follow up telephone
and wep ads created  up with alt groups in the|contact with all groups contact with all groups in
and distributed to network in the network the network
partners
Radio interviews with
Radiowest and 5TCB
Briefing and comments . . .
to the ABC couniry Radgo Interview with Radio interview with ABC
hour Radiowest
Entry forms completed Entry deadline extended
Entries and ready for from October 19 to Competition ends
distribution Novemeber 2
Judging Judges contacted about State finalists short Judging panel visit to Winners announced

deadline extension

listed

state finalists

December 6ih




RAISING THE BAA

Activities undertaken by Kondinin Group in the promotion of

the national Raising the Baa compatition.
KONDININ

G ROUP

Week beginning September 17 — competition begins

Advertisements in Rural Press publications

+ 10cm x 8 cols spot colour (excluding North Qid Register)
Farm Weekly — Western Australia '

o The Land — New South Wales

o Stock & Land — Victoria
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Stock Journal — South Ausiralia
Queensland Country Life — Queensiand

Launch article in Rural Press {excluding North Qld Register) and mass media distribution
Website launch Kondinin Group and partners — including online entry form

Electronic information pack to all groups in network, including news release

Button ad to appear on www.farmonline.com.au

Web ads created and distributed to competition pariners

Entry forms completed and ready for distribution

Radio interviews with RadioWest (WA) and 5TCB (SA)

Week beginning September 24

Advertisements in Rural Press publications

¢« 10cm x 8 cols spot colour {excluding North Qld Register)

Initial telephone follow up with all groups in the network
+  Email sent out to all contacts

Briefing and comments to the ABC countiry hour
Week beginning October 4

Advertisements in Rural Press publications
« 10cm x 8 cols spot colour {excluding North Qld Register)

Advertisement in Farming Ahead
Follow up telephone contact with all groups in the network
Emall to Kondinin Group members

Week beginning October 8
News release encouraging entries before closing date

Week beginning October 15 — Enfry deadline extended from October 19 to November 2
Judges contacted about deadline extension



News release for deadline extension prepared and distributed

Email to contact database and KG membership on deadline extension
Radio interview with Radiowest

Week beginning October 22

Email to Kondinin Group Industry Training mulesing accreditation database
Follow up telephone contact with all groups in the network

Radio interview with ABC

Week beginning October 29 — Competition end's
Teteconference with all partners

Final news release

Follow-up email to contact database and KG membership

Week beginning November 5 — Stafe finalists short listed

Week beginning November 12 — Judges travel itinerary and enirant packs finalised

Week beginning November 18 — Judging panel visit fo state finalists
Rural Press photo journalists to accompany judges on tours

Week beginning November 26 ~ Judging panel visit to state finalists
Rural Press photo journalists to accompany judges on tours

Week beginning December 3 — Winners decided and notified December 8, 2007
Week beginning December 10

Feature articles in Rural Press publications detailing the State winners

News release distributed to media database for inclusion in following week publications.
Week beginning December 17

Feature article in Rural Press publications on the National winner
News release distributed to media database for inclusion in following week publications.

December — February
Mation tour itinerary created

February 17 - 24
National winners tour

Case studies on each finalist to appear in Farming Ahead throughout 2008.
Information on winners and tour featured on www.farmingahead.com.au



Entry form

An entry form and the terms and conditions of entry were created.
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1. Enferprise deseription and goals
' 50 words o less describe your sheep or wool enterprise and your goaks.

2. Lobouwr efficiency und profitability
in 200 waords or less desribe g labeur Hiciency and profitabdity of your

sheep or wool ererprise.

Motz: You might Bke 1o consider some or o of the {dllowing 0 your response:
< DSE per kbour unit and changes over time.

tabour saving innovotions in your enferprise.

Cost of production and chonges over fime.

Enterprise profitability and changes over time.
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3. Production systems
In 200 words or fess dascribe your praducion system and its use of inrevotion,

Pote: You might ke to consider some ot of of fre following in your responss:
o Physizal hamdling systems and inrovotions you hows inorporated,

¢ Paddock, bonewsay and yard layout.

o lmgtovements in the eusa of management through innovation.

o |nformation systems and thelr use In decksiormaking.

4» Enterprise dovelopment
in 200 words or less desertbe oy enterprise development you have underoken.

Mot You right Iike o consider some ar ofl of e following in your response:
= Matketing plans and thelr ovicomes.
= Yoleaddng ectivities undatoken.

ey - et
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. wv.wv kondmm com.au of aliach your oriswars o |h|s ferm and post to PO ch 01 3 Clovercicle WA 6985

© Cuality assutence syslems.

= Identilying and managing risk.

¢ Qcoupationd healh ard sakely plans,

» Integration wih ofher entemprives.

= Imeohament with research end development.

5. Envirenmuntal impads and benefits
in 100 wordk or less desnabe the enviranmente] munogement of your enteiprise.

Mot You might Bke 12 consider some of all of the Toawing In your respanse:
& Involvement In cotchment management autherily or group.
= Envimnmental manogement systerns for your propety.

&. Your farming life
In 100 woids or lass describe how lanalng contibuls to your feshde.

MNote: You might ke t consider some or all of the following in you responss:
« Family environment and benefils to family fife.

» YWorking condilions ond Hexibility

© Do yoes hover fime off meudac?

7. Your international study jour

¥ you wese the nationa] wlnner describe in 100 words of less whete you
woukd go on your internahoned study tour and how it would bensfit your
sheep ar wool entaprise,

Supssorting Evicderice: Moterial such os photos and video foctage may be
submitied olong with this fort to suppocd the entry. See conditons of entry
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The Kendinin Group web site home page acted as a gateway to the competition entry form.
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Sheep producers challenged to raise
the 'baa’ on industry innovation

SRR ik
The challenge Is out to Australian sheep and Katginin Group's 2008 cefondar
wool producers to showcase innovation appiied

in their enterprise by entering the national Celsbrate 2008 with the Reflactions
Raising the 8aa competition, Raising the Baa is  jcalendar featuring the best of famm photas
goen o 8l commertisl sheep and wogl frpm Fareing AhRag manaving, :
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Shpep industey’s fulwre rides on the back of innovation

The on-line entry form allowed individuals o enter the competition with ease and without time-
consuming paperwork.
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The pumpose of the Redsing the Boa competition 15 to idently, revoondt
and promcte efficient and prefitoble sheep and woo! preducers across
Australia and provide opportuniies Tor other producers to do so as well,

Austealion Woo! Innowation (8] Sustainabls Preduction Systems
Aduisory Group and he Gioin & Groze seclal research projec hove
highhighted the imparance of improving both the labscor efficiency and
sase of sheep ond wool monagement systems to secure future sheap
Indusiry prolits, promote rebullding of the flock ard 1o prepers businesses
for Increasing cimole variability oz o conssguence of climate changs.

The furding pariners AN Ment & Lvestock Auskralia (MUA), CRC Tor
Sheap Indusiry lhnovafion and Groin & Graze have contracted Kondinin
Giroup 1o lacilitals the competiton. Rural Press i olso o suppomting
padner.

This 15 on eoportunity Tor sheep end wool producers 1 reflect on their
achievemenls and sucoxss and on the deos and innovalions they have
applied to their enterpriss,

Project details

» The compelition it open to all commetciol shewp and wool produzers
and theit pariners in Austeedio,

* The compelition will be monaged ond facilitated by the Kordinin
Group in conjunclion with the: partaers and funders,

Entry

Nominations apen kom Morday September 17, 2007 and dlose o8
Friday October 19, 2007,

T enter the Roising the Boo compstition, ah enlry form must be whmined
ks Kondinin Group vig post o online by the applicent. Suppotling
matetiol such as pholos and video lookage may be submitied to suppon
the anlry.

on the competifion

Competifion enlry forss are available from Kondinin
Group on 1800 677 761 or www.kondinin.com.au

Entiants wilt be requtred to provide summary formalion on
different aspects of their erterprise and epecliically oddress the key
judging criteric:

= Produclion sysiems and efficienzy

+ Eae of managermenl

= Entarprise developrznt and nnovation

+ Emvironmental impact and benefils

Entres open on Monday September 17 2007 Erinss clow o
5.00pm WY on Friday Oclober 19 2007,

Terms and conditions of entry

Shgibdbiny

£ntry 18 free and Is open to commencial sheep and wool producers
and thelr porners in the sbx States of Austmlia ond the Australion
Caphiol Tenitory {6CT). For the purposes of the competiion ACT wilk
be romsiderad lo be port of Mew Soulh Weles.

Employees and family members of AWM, MUA, CRC for Sheop
Industry Innovation, Grain & Grozs, Kondinin Group cid Rural Press
ate not eligible io enter the competion.

tge of antrant's nforosdios
Each entrant will need to complete a deckuation cuthorising the use
of their informetion and photos for media and promotion purposss.

This competition is being furded end i to identify and poblicse
innovation i the sheep and woel ndustey for the benalitof the whede
induslry. Entrarts must therefore consent fo the: pastners heving cocess
i and using the information: ard images of their enlerprises for e
purposss of fw pomotion of the sheep and wool industry tn Austrodier.




Stafe winners:

Eaich Stoss winnst will partcipats in o lobr arbund Avstlics 16 G-
each of the other Stote winners enteiprises, Fach Stote winher must be -~
prepared to hest the other Stote winners. The tour will take place ata
fime: oorveniznl o the State winners and the compeilion pargrs, The
vedue of the inkrstate tour for ecch Stete winner will not excesd $4,200.
The tour velll be: subieet o medio coverage whirs applicabls,

National winner

The national winner will win an ovarszos study tour to the value of
$10,000 lor two to visit o destinohion thet wil assist then to davelog
their sheep or wool enterprise futher. The tour must ba taken belfore
Dacemler 2008, The hnerary will bz orgonised by Kondmin Group in
congsliction with the winnsr and the competiion parers, The national
winner may exterd] the ilinsrary of their own expense,

The overseas study tour will help the winrer achieve their visioa for their
industty and in doing so erhance thelr skills and capachy to contribuie to
the Austrakan sheep and woo! industiies. The nationol wianer will need
to emonsirate howe the oversens study lour valf asslst Tn llifing their
persona vision lor their industry and in tum b it vt benelit them,

Judging criteria and process

wof mcfuﬂi:)'
cvdry Tarm

Tl curng
L

TRV & L

i'l

A short kst for ecich State will be finclised and fudlges vall vish fhe shon

hst of enpias to detesmine o State winrer. The nallonat winnes will be
chosen from veithin the Stalz winners. The judging panel will view of
applications 1o bs tue and conect and wiill ret be held responsible for
Inaccurale o mideading statements. The judge's decision vl be finof
and no comesponclence will be entered inlo. Boh the national winner
and the State winners wilt be notified by post ond telephons on Thursday
December &, 2007,

Members of the judging panel

Dresviel Helajus

Dxrvled Hatnjus Is Managing Dirsclor of Rural
Dirsctions Py e, Rural Directinns Py lid 15 SA
largest agricuftural consuling business, David
manages the Bespror Profect for AW on o national
basis and has monaged a series of other pmojects
for both WA and AW over the lost 8 yeors, David
is also Manoging Dirscior of his farnfiss farming
and grazing business, Pareta Forms at Freeling oind
Kapuader in SAs lower noth.

Roger Tuhs o miked farm in Kojorup
and is o posner in a New Zeclond
based sheep business. Roger hos
been actively involred in ¢ wide
range of reesarch ard development
ackvities with o rumber of organisations
andd iz passionate about he ole of
tnevcoation in the sheep industry,

Figed McGuacline

Migel is o management consullont with

RMCG tn Bendigoe, Victoria who has extensiva
cxpeience in off gspects of he sheap ond
oo} industries. Pige! rons fhe notionl

worich research project for the Groin & Grze
programme wn by AW, MLA, Greins Research
Deselopment Corperation {GROCH and land
Weter Spstalia LW This project has
highlighted the nead for the sheep industry k>
foces on lebour elficiency.

Srvart Mitcheal

Sucri uns an extensive sheep

and wool entemrse at Bollon in
Western Gueensiand, In addition
Stueart hiss been actively involved in
industry research and development
theough bis 1odes with AW and
Kondinin Group. St was tecently
appoinled o the bourd of the new
CRC for Sheep Industry Inhovation.

Hichsave Felee

Richestd hos rwoenty basn anpointed as
deputy CFO of Kondinin Group. Pior to
this postiion, Richord was o lorgeseale
sheep producsr in the United Kingdom,
During that time, fichard developed
weossstal businesses exporling lambs
and processing wool. |n 1990 Rickard
was the recipient of the Young Mufield
award for the LI




Advertising

10 x 8 advertising was placed in the five chief Rurat Press publications:
»  Farm Weekly — Western Australia

The Land — New South Wales

Stock & Land — Victorla

Stock Journal — South Australia

Queensland Country Life - Queensland
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National winner prize valued at. 510, 000

“eversoas sheep or wool study four for twa

Six state winner prizes velued of $4 00 :
study e ardund Austrodia wisling ofhar date winnbrs :

Bariners and fenders
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Supported b

R ¥ . For delalls and entry form contect Kondinin Group
KONDININ  onh 1800 677 761 or www.kondinin.com.ai
G ko up Entiies close 19 October 2607,

A full-page (210 x 297) colour ad was also placed in Kondinin Group's flagship publication
Farming Ahead and was sent to over 8000 members nationwide.

Mational winner pnze quued af $ 1 3,000
overseas sheep of wool study Jour lof iwe

$ix State winner prizes volued af $4200
study four around Austrelia visiting other Stale winners -

seims and officiency ‘v Euge of monagsmen! .. -
ment ond innovalion wirdpinertal impoct and be

Supported by fot ﬁomwomyiom
H s ' contoet
by cn}BM6ﬂ76lol

Grain:Grazse |

i clore Oatober 19,



An example of the web ads/buttons created to promote the competition is below - from the
Australian Wool innovation web site.

Web ads were linked to the Kendinin Group website and on-line entry forms.

File
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AND WOOL PRODUCERS

Keaping Your Horses Free of Equine Influenza

‘The crenl outbreak of sguine infivenza in NEW and Gueensiand is a temindst 16

all fvestoek mdusirles abou! the imptetance of maintsining efisctive bi il
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We Invite vour members to take past in this new inspiring initiative supported and
funded by Australian Woel Innovation (AWI), Meat and Livestock Australia
{MLA)}, CRC for Sheep Industry Innovation, Grain & Graze and Kondinin
Group.

The challenge is out to Australian sheep and wool producers to showcase innovation

applied in their enterprise by entering the national RAISING THE BAA competition.

» Raising the Baa is open to all commercial sheep and wool producers, and
was Initiated by Australian Wool Innovation {AWI) as a way of identifying and
encouraging innovation within the industry.

+ There will be a prize for the best overall innovator pius a winner in each State,

« The nationa!l winner, selected from the state winners, will receive a $10,000
overseas study tour for two to assist In further developing their enterprise.

¢ State winners will participate in & national four of each winner's enterprise
valued at $4200.

TO ENTER

The competition has officially started. To enter, producers are required to address
key judging criteria including detalls of their production systems and efficiency, case
of management, enterprise development and innovation as well as envirenmentat
impact and benefits.

Competition entry forms are availabie by contacting Kondinin Group on 1800 677
761 or visiting the website, and can be completed either online or by post. An entry
form plus competition terms and conditions and a web-image are also attached to
this email for your promotional needs.

Entries to the competition dose Friday October 19, 2007 Spm WST.

YOUR SUPPORT

Your organisation’s support for this initiative is greatly appreciated. Please let your
members know s they can showcase their achievements and go in the running for
the major national prize.

FOR MORE INFORMATION
For more information on the competition or entrance reguirements, please don't
hesitate to contact Kondinin Group on 1800 677 761.
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Entries to the compelition close
Friday MNovember 2, 2007 Spm WS5T.
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The deadiine for the national Raising the Baa competition has been extended to
Friday, November 2
The competition is dependent on your help, by encouraging your members and
clients to highlight their farming innovations by entering. New competition forms
are attached.

No idea is too smali!

An entry form and terms and conditions are attached. Entries can be completed
and mailed into Kondinin Group at PO Box 913 Cloverdale WA 6985 or
submitted online at www.kondinin.com.ay

We appreciate your support.

For more information, please contact Kondinin Group on freecall 1800 677 761.
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The deadline for the national Raising the Baa competition is this Friday,
November 2

This is your chance to ensure your members and clients showcase their on-farm
efforts to the Australian agricultural industry.

No idea is too smalill
An entry form and terms and conditions are attached. Entries can be completed

and mailed into Kondinin Group at PO Box 913 Cloverdale WA 6985 or
submitied online at www.kondinin.com.au

We appreciate your support,

For more infarmation, please contact Kondinin Group on freecall 1800 677 761,
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Sheep producers challenged to raise the ‘baa’ on industry innovation

The challenge is out to Australian sheep and wool producers to showcase innovation applied in their
enterprise by entering the national Raising the Baa competition, displaying efficient, easy to manage
production systems.

Launched this week by competition partners Kondinin Group, Australian Wool Innovation (AWI), Meat
and Livestock Australia, Sheep CRC and Grain and Graze, the competition will recognise and reward
innovative producers by promoting their successes to Australia’s sheep industry.

The competition, which is open to all commercial sheep and wool producers, was initiated by AWI as
a way of identifying and encouraging innovation within the industry.

There will be a prize for the best overall innovator plus a winner in each state. The national winner will
receive a $10,000 overseas study tour for two to assist in further developing their enterprise. State
winners will participate in a national tour of each winner's enterprise valued at $4200.

Kondinin Group chief executive officer, Dr William Ryan said the competition was an opportunity for
producers to reflect on the success generated by their ideas and innovations and to provide
inspiration for other producers.

He said innovation was crucial to ensuring a prosperous future for Australia’s proud sheep industry.

“The tight labour market means the future success of the sheep industry will be dependent on
growers developing efficient and easily managed production systems,” Dr Ryan said.

To enter producers are required to address key judging criteria including details of their production
systems and efficiency, ease of management, enterprise development and innovation as well as
environmental impact and benefits.

The competition opened for entry on Monday September 17. To enter download an entry form from
www.kondinin.com.au and submit the form online or by post.

The national winner will be selected from the state winners.

The Raising the Baa competition is funded and partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural Press.

Entries o the competition close at Friday October 19, 2007 5pm WST. For more information contact
Kondinin Group on 1800 677 761 or visit the website.

FOR MORE INFORMATION VISIT WWW_KONDININ.COM.AU

MEDIA CONTACTS

Dr William Ryan _ Chief exec_:u“ﬂ\.r_eiq{‘ﬁc_er. | .. 089478 3343

Sqrah_Fré’rh » - Markef_i_ng manager - - _ 0418786 811
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Friday October 12, 2007

Last days for producers to enter Raising the Baa competition

Cut out time is fast approaching for sheep and wool producers to tally their entries in the Raising the
Baa competition.

Producers have until Friday October 19, to submit their entries for the chance to win a $10,000
overseas study tour.

A national competition, Raising the Baa, is designed to showcase innovation applied by producers
displaying efficient, easy to manage production systems.

Kondinin Group chief executive officer William Ryan encouraged producers to get behind the
competition.

“No innovation is too small or too simple — big results can come from seemingly small ideas,” Dr
Ryan said.

“We are interested in hearing from anybody who has come up with an idea to improve the
management, efficiency or productivity of their sheep enterprise.”

Offered in conjunction with Kondinin Group, Australian Wool Innovation (AW1), Meat and Livestock
Australia, CRC for Sheep Industry Innovation and Grain and Graze, the competition will recognise
and reward innovative producers by promoting their successes to Australia’s sheep industry.

The competition, which is open to all commercial sheep and wool producers, was initiated by AWI as
a way of identifying and encouraging innovation within the industry.

There will be a prize for the best overall innovator pius a winner in each State. The national winner will
receive a $10,000 overseas study tour for two to assist in further developing their enterprise. State
winners will participate in a national tour of each winner’s enterprise valued at $4200.

To enter producers are required to address key judging criteria including details of their production
systems and efficiency, ease of management, enterprise development and innovation as well as
environmental impact and benefits.

Download an entry form from www kondinin.com.au and submit the form online or by post.

The national winner will be selected from the State winners.

The Raising the Baa competition is funded and partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural Press.

Entries to the competition close at Friday October 19, 2007 5pm WST. For more information contact
Kondinin Group on 1800 677 761 or visit the website.

FOR MORE INFORMATION VISIT WWW.KONDININ.COM.2U
MEDIA CONTACTS __ H R .
DrWiliamRyan  Chief executive officer - 0894783343
Sorch Frith ~ Morkeingmanager ~ ~ 04187868]]
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Raising the Baa competition deadline extended

The deadline for sheep and wool producers to submit their entries in the Raising the Baa competition
has been extended until November 2, 2007.

A national competition, Raising the Baa, will showcase innovation applied by producers displaying
efficient, easy to manage production systems.

Innovations as simple as sheep yard modification or working dog training and care could be enough
to win producers a $10,000 overseas study tour, Kondinin Group chief executive officer, William Ryan
said

“There is a myriad of ways farmers tailor their operations to improve management efficiency — both in
the paddock and the office,” Dr Ryan said.

“Examples include — improving yard and shed design to maximise handling ease, monitoring water
and trough systems via remote monitoring equipment to minimise labour time and water wastage and
the direct marketing of wool and meat to meet specific markets,” Dr Ryan said.

Offered in conjunction with Kondinin Group, Australian Wool innovation (AWI), Meat & Livestock
Australia, CRC for Sheep Industry innovation and Grain and Graze, the competition will recognise
and reward innovative producers by promoting their successes to Australia’s sheep industry.

The competition, which is open to all commercial sheep and wool producers, was initiated by AW| as
a way of identifying and encouraging innovation within the industry.

There will be a prize for the best overall innovator plus a winner in each State. The national winner will
receive a $10,000 overseas study tour for two to assist in further developing their enterprise. State
winners will participate in a national tour of each winner’s enterprise valued at $4200.

To enter producers are required to address key judging criteria including details of their production
systems and efficiency, ease of management, enterprise development and innovation as well as
environmental impact and benefits.

Download an entry form from www.kondinin.com.ay and submit the form online or by post.The
national winner will be selected from the State winners.

The Raising the Baa competition is funded and partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural Press.

Entries to the competition close at Friday November 2, 2007 5pm WST. For more information contact
Kondinin Group on 1800 677 761 or visit the website.

FOR MORE INFORMATION VISIT WWW.XONDININ.COM.EU

MEDIA CONTACTS

Dr William Ryon | Chief executive officer 0894783343

Sarah Frith Markefing manager 0418 786 811
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Sheep industry’s future rides on the back of innovation

Australia's sheep and wool industry is in for exciting times if today’s crop of producers has anything to
do with it.

The Raising the Baa competition, aimed at rewarding innovative producers and promoting the
success of the Australian sheep industry, has uncovered more than a swag full of forward thinking,
dedicated sheep farmers who are now in the running to win a $10,000 overseas study tour.

From outback Queensland to the Western Australian wheatbelt; from fine wool to prime lamb
production there is innovation happening across the industry.

Sporting new ideas on topics such as yard design, pasture management and marketing the entries
show a dedication to driving Australia’s sheep and wool industry into the future.

Producers have until Friday, November 2, 2007 to submit their entries in the competition.

Kondinin Group chief executive officer William Ryan said the success of Australia’s 200-year sheep
industry had hinged on the entreprenuerism, lateral thinking and common sense of farmers.

“Australia’s farming environment can be harsh to say the least, put together with trying commodity
prices and restrictive trade regulations, farmers have had to be innovative to survive,” Dr Ryan said.

“The Raising the Baa competition is about recognising that innovative spirit and acknowledging that
new ideas are the key to a prosperous future for the nations sheep industry,” Dr Ryan said.

The Raising the Baa competition is offered in conjunction with Kondinin Group, Australian Wool
Innovation (AW!), Meat & Livestock Australia, CRC for Sheep Industry Innovation and Grain and
Graze.

There will be a prize for the best overall innovator plus a winner in each State. The national winner will
receive a $10,000 overseas study tour for two to assist in further developing their enterprise. State
winners will participate in a national tour of each winner’s enterprise valued at $4200.

To enter producers are required to address key judging criteria including details of their production
systems and efficiency, ease of management, enterprise development and innovation as well as
environmental impact and benefits.

Download an entry form from www.kondinin.com.au and submit the form online or by post.
The national winner will be selected from the State winners.

The Raising the Baa competition is funded and partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural Press. Entries to the competition close at Friday
November 2, 2007 5pm WST. For more information contact Kondinin Group on 1800 677 761 or visit
the website.

FOR MORE INFORMATION VISIT WWW.KONDININ,COM.EU

MEDIA CONTACTS

_Dr William Rycn ______ B Chi;—fn‘ execgﬁ\_/e _qf'ﬁcer 08 9478 3343_

Sarah Frith Marketing manager 0418 786 811
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Thursday, December 13, 2007

State Raising the Baa competition winners announced

After thousands of kilometres of outback travel and much deliberation, the judges today
announced the State winners in the national Raising the Baa competition.

Designed to showcase innovation employed by Australian sheep and woo! producers, the
Raising the Baa competition attracted entries from Longreach, Queensland to Wagin,
Western Australia.

The six State winners will enjoy an interstate tour taking in each winner’s property and
farming system.

The State winners are:

Western Australia — Brad Wooldridge, Wagin; for his impressive strategic and labour
management plan for the growth and expansion of the business.

South Australia — Lynton Arney, Strathalbyn; for his application of breeding and genetics
theory as well as an innovative marketing plan for his rams.

Victoria — Andrew Dufty, Melville Forest; for his logical and solid planning and
implementation strategies, and the appropriate use of infrastructure on-property.

Tasmania — Chris Headlam, Woodbury; for his excellent business direction and clear
business goals.

New South Wales — Henry White, Coolah; for his well thought out risk management, clear
goals and well-balanced team.

Queensland — Pat Hegarty, Longreach; for encouraging his children to remain in the
industry and establishing an exceptional overall strategic and operational plan.

From the above a national winner will be announced next week. The National prize is an
international study tour to the value of $10,000.

The judges, a combination of producers and industry leaders, spent two weeks visiting
entrants’ properties.

Queensland woolgrower, Stuart Mitchell oversaw the judging and was impressed with the
ideas and processes implemented by all entrants.



NEWS RELEASE

“It was a motivating experience to see how these farmers were improving the productivity
and ease of management of their sheep enterprises by implementing some ingenious ideas,”
Mr Mitchell said.

¥

“Each entrant demonstrated an original innovation that had been of benefit to their business.’

The Raising the Baa competition is funded and partnered by Australian Wool innovation,
Meat and Livestock Australia, CRC for Sheep Industry Innovation, Grain & Graze, Kondinin
Group and supported by Rural Press. Information on winners can be obtained from
www.wool.com.au, www.mla.com.au or www.kondinin.com.au

For more information contact Kondinin Group on 1800 677 761.

FOR MORE INFORMATION VISIT WWW.KONDININ.COM.AU

MEDIA CONTACTS R
Debbie Boxall ~~ Markefing officer

.. 0894788328
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Thursday, December 20, 2007

Victorian woolgrower takes out national Raising the Baa honours
A Victorian farmer has won the inaugural Raising the Baa competition.

Andrew Dufty, Melville Forest near Hamilton, reigned supreme over six other state finalists,
impressing the judges with his solid and logical business plans as well as innovative infrastructure.

Mr Dufty wins an overseas study tour for two valued at $10,000 of which he is likely to use visiting the
agricultural areas of Denmark and England.

Mr Dufty said he had a long-held desire to visit the European nations to evaluate how environmental
regulation had impacted on their agricultural industries and to get a better understanding of what
Australian producers would face in the future.

“Environmental regulation is fast becoming a fact of life on Australian farms and we need to have an
understanding of how this will impact on farming, prior to implementation to enable integration into our
systems with as little impact as possible on production and profitability,” Mr Dufty said.

Farming 1450 hectares, Mr Dufty runs 13,500, 18.5 micron Merinos and last year produced in excess
of 300 bales. His aim is to run 15,000 sheep that cut 50 plus kilograms of clean wool per hectare. Mr
Dufty also crops 200ha and this year resowed 100ha to new pasture.

Before taking up life-on-the-land Mr Dufty spent 15 years working in agribusiness — an experience he
said put him in good stead to operate a successful farming enterprise.

Mr Dufty said he enjoyed the lifestyle and the flexibility of farming life.

“The flexibility and the variety of work are not something every career has and so that was a large
reason for why | chose woolgrowing,” he said.

“The flexibility enables greater community involvement and that is important in maintaining a balance.”

The Raising the Baa competition was an initiative of Australian Wool Innovation (AWI), Meat &
Livestock Australia, CRC for Sheep Industry innovation and Grain & Graze and supported by
Kondinin Group and Rural Press. The competition aimed to recognise and reward innovative
producers by promoting their successes to Australia’s sheep industry.

F..OR M.O”}R;E .INFOR.M'A%IO.N VISIT WWW..FARM.I}\.I.GA.HEAD.é..().M.A.U
MEDIA CONTACTS _ " _ _ ) . .
Pebbie Bpxali B _ Marketir}g_ofﬁcer _ _ B 08 9478 3343”
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Station Ph: 08 9842 2783 outiet has not. '
commissioned . - .
Bifi Ryan is the CEQ for the Kondinin Group and is discussing the ?;1‘?2'5,?1‘;2 Igseafch into

Raising the Bar Competition. This is a competition aimed at identifying
innovation and making them available to other sheep and wool producers.
Australian Wool Innovations originally conceived the competition before
approaching the Kondinin Group. The national prize Is for a study tour
for two to the value of $10,000. The aim is o find people who use
innovative ideas to make their farm for efficient.
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Debbie Boxall - Kondinin Group Limited

BVA (Albany) ]

Rural Focus - 16/10/2007 - 09:06 AM Demographics are not

Vin Dawes available as the media

Station Ph: 08 9842 2783 outlet has not. ‘
commissioned

Lucinda Hogan is the Program Manager for Sustainable Production ?hlisd'g;%es l:je;search into

Systems with Australian Wool Innovations and is discussing opportunities
for people in commercial livestock operations. Hogan states that the
Raising the Bar Competition allows innovative sheep producers to tell
them about their production systems and what is innovating and exciting.
It is time to get entries in for this competition, as it closes on Friday.
Hogan outlines some of the prizes that are available. Australian Woo)
Innovation, Meat and Livestock Australia, Sheep CRC and the Kondinin
Group are among the sponsors for the competition.
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Debbie Boxall - Kondinin Group Limited

ABC South Coast WA (Albany) :
Rural Report - 25/10/2007 - 06:46 AM Déhadgraphics'ar@ not

Owen Grieve available as the media .
Bill Ryan is the CEO for the Kondinin Group and is discussing the outlet has not
Raising the Baa Competition. Ryan states they have had a lot of commissioned

audience research into
this timeslot.

enquiries, and some of these has just wanted a little more time. All that is
required to enter this competition, is anything that makes your enterprise
easier.
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Wool growers raise innovation baa

THIZ challenge is out (o Aastralian sheep
antd wool producess to showease innova-
ton applied in their enterprise by entering
the national Raising the Baa competition.
displaying efficient. easy {o manage pro-
duction systems.

L.aunched this week by competition
partners Kondinin Group, Auvstralian
Wool Innovation (AWI), Meat and
Tivestock Australia, Sheep CRC and
Grain and Graze, the competition will
recognise and reward innovative produc-
ers by promoting their successes to
Australia’s sheep industry.

The competition, which is open to ali
commercial sheep and wool producers,
was initiated by AW as away of identify-
ing and encouraging innovation within
the industry.

There will be a prize For the best over-
all innovator plus & winner in each state.

The national winner will receive a
$10,000 overseas study lour for fwo o
agsist in further developing their enter-
prise. State winners will participale in a
national tour of ecach winner’s enterprise
valued at $4200.

Kondinin Group chief executive offi-
cer, Dr William Ryan said the competi-
ton was an opportunity for producers
reflect on the success generated by their
ideas and innovations and o provide
inspiration for other producers.

He said innovation was crucial to
ensuring & prosperous future for
Australia’s proud sheep industzy.

“The tight fabonr market means the
future suecess of the sheep industry wiil
be dependent on growers developing effi-
cient and easily managed production sys-
temns,” Dr Ryan said.

To enter producers are required (o

Copyright Agency Limited {CAL) licensed copy

address key judging criteria including
details of their production systems and
eificiency, ease of management, enter-
prise development and innovation as well
as environmental impact and benefits.

The competition epened for entry on
Monday September [7.

To enter download an enfry form from
www.kondinia.com.au and submit the
form online or by post.

The national winner will be selected
from the state winners. The Raising the
Baa competition 1s funded and partnered
by AWI, MLA., Sheep CRC, Grain and
Graze, Kondinin Group and supported by
Rural Press. Entries to the competition
close at Friday October 19, Spm WST.

@ For more information contacl

Kondinin Group on 1800677 761 or
visit the website.

Ref: 30215772
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Raising the sheep baa

SHEEP and wool producers could
win a $10,000 study tour by
entering a national competition
that rewards innovative, easy to
manage production systems.
Initiated by Australian Wool
Innovation (AW1), the Raising the
Baa compelition is aimed at iden-
tifying and encouraging innova-
tion within the industry.

The national winner will
receive a $10,000 overseas study
tour for two to assist in further

developing their enterprise.
State winners will participate ina
national tour of each winner's
enterprise valued at $4200.

The Raising the Baa competi-
tion is funded and partnered by
AW,  Mealr and Livestock
Australia, the Sheep CRC, Grain
and Graze and the Kondinin
Group and supported by Rural
Press. Entries close October 19,
M Contact 1800 677 761 oy visit
www.kondinin.com.au

Copyright Agency Limited {CAL) licensed copy
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Sheep producers asked to raise the enterprise ‘baa’

THE challenge is out to
Australian sheep and wool pro-
ducers to showcase innovation
applied in their enlerprise by
entering the national Raising
the Baa competition, display-
ing efficient, easy o manage
production sysiems.

Lammched this week by com-
petition partpers Kondinin
Group, Australian  Wool
Innovation, Meat & Livestock
Australia, Sheep CRC and
Grain and Graze, the competi-
tion will recognise and reward
innovative producers by pro-

moting their successes fo
Australia’s sheep industry.

The competition, which is
open to all commercial sheep
and wool producers, was iniii-
ated by AWI as a way of ideni}-
fying and encouraging innova-
tion within the industry.

There will be a prize for the
best overall innovator, plus a
winner in each state. The
national winner will receive a
$10,000 overseas study tour
for two fo assist in further
developing ftheir enterprise.
State winners will participate

Copyright Agency Limited (CAL) licensed copy

in a national tour of each win-
ner’'s enterprise valued at
$4200.

Download an entry form
from www.kondinin.com.au
and submit it online or by post,

The Raising the Baa competi-
tion is funded and parinered
by AWI, MLA, Sheep CRC,
Grain and Graze, Kondinin
Group and supported by Rural
Press.
* Details: Entries to the competition close
at Friday October 19, 2007 Spm WET.

Contact Kendinin Group 1800 877 761 or
visii www.kondinin.com.au

Ref: 30212670
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Producers can raise ‘baa’

The challenge is out to Aus-
tralian sheep and wool produc-
ers to showcase innovation ap-
plied in their enterrprise by
entering the national Raising
the Baa competition, displaying
efficient, easy to manage pro-
duction systems.

Launched this week by
competition partners Kondinin
Group, Australian Wool Innova-
{ion, Meal and Livestock Aus-
tralia, Sheep CRC and Grain
and Graze, the competition will
recognise and reward innova-
tive producers hy promoting
their successes 1o Australia’s
sheep industry.

The competition, which is

open to all commercial sheep
and  wool roducers,  was
initiated by AWI as a way of
identifying and encouraging in-
novation within the industry.

There will be a prize for the
best overall innovator plus a
winner in each state,

The national winner will re-
celve a $10 000 overseas study
tour for two to assist in further
developing their enterprise,

State winners will participate
in a national tour of each win-
ner's enterprise valued at $4200.

To enter producers are re-
quired lo address key judging
criteria including details of their
production  sysfems and effi-

ciency, ease of management,
enterprise development and in-
novation as well as eanviron-
mental impact and benefits,

The competition opened for
eniry on September 17,

To enter download an entry
form from
www.kondinin.com.au and sub-
mit the form online or by post.

The nalional winner will be
selected from the state winners,

Entries to the competition
close on Friday, October 19 at
3 pm.

For more information phone
the Kondinin  Group on
1800 677 761 or visit the web-
site.

Copyright Agency Limited (CAL) licensed copy
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Sheep
producers
challenged
to raise
the ‘baa’

The challenge is out to Australian sheep and wool
producers to showcase innovation applied in their
enterprise by entering the national Raising the Baa
competition. Raising the Baa is open to all commer-
cial sheep and wool producers, and was initiated by
Australian Wool Innovation (AW]) as a way of iden-
tifying and encouraging innovation within the indus-
try.

There will be a prize for the best overall innovator
plus a winner in each State, The national winner,
selected from the state winners, will receive &
$10,000 overseas study tour for two to assist in fur-
ther developing their enterprise. State winners will
participate in a national tour of sach winner’s entet-
prise valued at $4200.

To enter producers are required to address key
judging criteria including details of their production
systems and efficiency, ease of management, enter-
prise development and innovation as weli as environ-
mental fmpact and benefits. Competition entry
forms are available by contacting Kondinin Group on
1800 677 761 or visiting the website.

The Raising the Baa competition is funded and
partnered by AWI, Meat and Livestock Australia
(MLA), Sheep CRC, Grain & Graze, Kondinin
Group and supported by Rural Press.

Copyright Agency Limited (CAL} licensed copy
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Sheep industry aims to raise ‘baa’

AUSTRALIAN sheep and wool pro-
ducers can showcase innovation
applied to their enterprise and dis-
playing efficieni, easy-to-manage
production systems in the national
Raising the Baa competition.

The competition was launched on
September 17 and will recognise
and reward innovative producers
by promoting their successes.

It is open to all commercial sheep
and wool producers and was initiat-
ed by Australian Wool Innovation as
a way of indentifying and encourag-
ing innovation in the industry.

The competition is run by the Kon-
dinin Group, Australian Wool Innov-
ation, Meat and Livestock Australia,
Sheep Co-operative Research Centre,
Grain and Graze and supported by
Rural Press.

Kondinin Group chief executive
officer, William Ryan, said it was a
great opportunity for producers.

“The tight labour market means the
future success of the sheep industry
will be dependent on growers devel-
oping efficient and easily managed
production systems,” he said.

Entries are now open, with forms

Copyright Agency Limited (CAL) licensed copy

available from www.kondinin.com.au
and close on October 19.

Entry forms address key judging
criteria including details of their pro-
duction systems and efficiency, ease
of management, enterprise develop-
ment and innovation as well as envi-
ronmental impact and benefits.

A national winner will be chosen
from the State winners and will
receive a $10,000 overseas study
tour for two to assist in further
developing their enterprise.

B Contact Kondinin Group on
(1800) 677 761.

Ref: 30338078
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Raising the Baa

sheep producers to enter the ‘Raising the Baa’' competition for the chance to contribute to the
future of Australia’s sheep and wool industry.

Kondinin Group chief executive
officer Dr William Ryan and
deputy CEO Richard Price encour-
age all innovative sheep producers
to enter the ‘Raising the Baa’ com-
petition for the chance to con-
tribute to the future of Australia’s
sheep and wool industry.

Australian wool and sheep
growers are challenged to show-
case innovation and display effi-
cient, easy to manage production
systems. '

The national Raising the Baa
competition was launched last
week by competition partners
Kondinin Group, Australian Wool
innovation (AWI), Meat and
Livestock Australia, Sheep CRC
and Grain and Graze.

The competition will recognise
and reward innovative producers
by promoting their successes to

Australia’s sheep industry.

The competition, which is open
to all commercial sheep and wool
producers, was initiated by AW1 as
a way of identifying and encourag-
ing innovation within the industry.

There will be a prize for the best
overall innovator plus a winner in
each state. '

The national winner will receive
a $10,000 overseas study tour for
two to assist in further developing
their enterprise.

State winners will participate in
a national tour of each winnmer’s
enterprise valued at $4200.

Kondinin Group chief executive
officer, Dr William Ryan said the
competition was an opportunity
for producers to reflect on the suc-
cess generated by their ideas and
innovations and to provide inspira-
tion for other producers.

Copyright Agency Limited (GAL) licensed copy

He said innovation was crucial
to ensuring a prosperous future for
Australia’s proud sheep industry.

“The tight labour market means
the future success of the sheep
industry will be dependent on
growers developing efficient and
easily managed production sys-
tems,” Dr Ryan said. .

To enter producers are
required to address.key judging
criteria including details of their
production systems and efficien-
¢y, ecase of management, enter-
prise development and innova-
tion as well as environmental
impact and benefits.

Entries to the competition close
on October 19 at Spm.

For more information contact
Kondinin Group on 1800 677 761
or visit the website www.kon-
dinin.com.au.

Ref: 30335933
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Raising the baa

THE CHALLENGE Is out to sheep and wool
producers to showcase innovative prac-
tices used in their operation by entering
the national Raising the Baa competition.

Launched last week by competition part-
ners Kondinin Group, Australian Wool
Innovation, Meat and Livestock Australia,
the Sheep CRC and Grain and Graze, the
competition will recognise and reward
innovative producers and promote their
success to industry,

The national winner will receive a $10,000
overseas study tour for two to assist in fur-
ther developing their enterprise. State win-
ners will participate in a national tour of
each winner's enterprise valued at $4200.

Kondinin Group chief executive Dr
William Ryan said the competition was an
opportunity for producers to reflect on the
success generated by thelr ideas and inno-
vations and to provide inspiration for other
producers.

To enter, producers are required to
address key judging criteria including
details of their production systems and efft-
ciency, ease of management, enterprise
development and innovation as well as
environmental impact and benefits. Entries
close September 17.

Eniry forms can be downloaded from
www.kondinin .com.au.

The competition is supported by Rural
Press.

Copyright Agency Limited (CAL) licensed copy
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Kondinin Group chief executive officer Dr William Ryen and deputy CEO Richard Price are encouraging all innovative sheep

producers to enter the Raising the Baa competition.

HEEP producers are be-

ing challenged o raise the

‘baa’ on industry inno-

vation through a unigue
competition.

The national Raising the Baa
competition is aimed at allowing
Australian sheep and wool pro-
ducersto showeasge innovation by
displaying efficient, casy lo man-
age production systems.

"The competition was launched
last week by competition part-
ners Kondinin Group, Ausiralian
Wool innovation, Meal and Live-
stock Australia, Sheep CRC and
Grain and Graze.

It is open to all commercial
sheep and wool producers and
was initiated by AW1to identify
and encourage industry inno-
vation.

There will be a prize for the

best overall innovator plus a win-
nerin each state. The national
winner wiil receive a $10,000
overseas study tour for two, to as-
gist in further developing their
enterprise. State winners will
participate in a national tour of
each winner’s enterprise valued
al $4200.

Kondinin Group chief execu-
tive officer, Dr William Ryan,
said the compelition was an op-
portunity for producersio reflect
on the success generated by their
ideas and innovations and to pro-
vide ingpiration [or other pro-
ducers.

Innovation wag “crucial to en-
suring a prosperous future for
Australia’s proud sheep indus-
try”, he said.

*“The tight labour markel means
the fulure success of the sheep

Copyright Agency Limited {CAL) licensed copy

industry will be dependent on
growers developing efficient and
easily managed production sys-
{ems,” Dr Ryan said,

To enter, producers must meet
judging criteria including details
of their production systems and
efficiency, case of management,
enterprise development and
innovation as well as environ-
mental impact and benefits.

The competition opened for en-
try a week ago. Entry forms could
be downloaded from
www kondinin.com.au and sub-
mitled online or by post. A nat-
ional winner would be selected
from the state winners.

Entries close on Friday, Octo-
ber 19,2007 at 5pm WET. Contact
Kondinin Group on 1800677 761
or visit the website for more
information.

Ref



MEDIA MONITORS

N/\\

INGISIVE

IMNSIEMTY

Page: 24

Type: Rural

Farm Weekly
Thursday 27/9/2007

Section: General News
Region: WA Circulation: 13,995

Size: 205.64 sq.cms.
Published: -« Twe-

Brief: KONDIN(P)

Raise the baa on innovation

A CHALLENGE has been
sent out to sheep and wool
producers to showcase the
innovations they have used on
their enterprises and to enter
the national Raising the Baa
competition which highlights
efficient, easy {o manage
production systems.
Launched this week by
competition partners the
Kondinin Group, Australian
Wool Innovation (AW, Meat
and Livestock Australia,
Sheep CRC and Grain, the

competition will recognise
and reward innovative
producers by promoting their
successes in the shee
industry. B

The competition is open to
all commercial sheep and
wool producers and was -
started by AWI to identify
and encourage innovation
within the industry,

The best overaill innovator
plus a winner in each state
wil} be awarded and the
national winner will receive a

$10,000 overseas study tour
for two.

State winners will
participate in a $4200 national
tour of each winner's
enterprise.

Kondinin Group chief -
executive officer William
Ryan said the competition
was an opportunity for
producers to reflect on the
success generated by their
ideas and to provide
inspiration for other
producers.

Innovation was crucial to
ensuring a prosperous future
for Australia’s proud sheep
industry, he said.

“The tight 1zbour market

3 Kondinin Group chief executive officer Dr William Ryan (right) and

means the foture success of
the sheep industry will be
dependent on growers
developing efficient and
easily managed production
systems,” Dr Ryan said.

Entrants must address key
judging criteria including
details of their production
systems and efficiencies, ease
of management, enterprise
development and innovation
as well as environmental
impact and benefits.

Eniry forms are at
www.kondinin.com.au and
close at Spm on Friday,
October 19,

3 More information:
1800 677 761.

deputy chief executive Richard Price encourage all innovative sheep
producers to enter the Raising the Baa competition.

Copyright Agency Limited (CAL) licensed copy
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Sheep producers urged

to raise the ‘baa’

‘THE challenge is out to
Australian sheep and wool
producers to showcase
innovation applied in their
enterprise by entering the
national Raising the Baa
competition, displaying
efficient, easy to manage
production systems.

Launched this week by
competition pariners
Kondinin Group,
Australian Wool
Innovation (AWI), Meat
and Livestock Australia,
Sheep CRC and Grain and
Graze, the competition
will recognise and reward
innovative -producers by
promoting their successes
to  Australia’s  sheep
industry.

The competition, which
is open to all commercial
sheep and wool producers,

was initiated by AWl as a
way of identifying and
encouraging innovation
within the industry.

‘There will be a prize for
the best overall innovator
plus a winner in each state.
The national winner will
receive a $10,000 overseas
study tour for two to assist
in further developing their
enterprise. State winners
will participate in 2
national tour of each
winner’s enterprise valued
at $4200.

Kondinin Group chief
executive officer, Dr
William Ryan said the
competition was an
opportunity for producers
to reflect on the success
generated by their ideas
and innovations and to

provide inspiration for
other producers.
He said innovation was

crucial to ensuring a
prosperous future for
Australiz’s  proud
sheep industry.

“The tight labour
market means the
future success of the
sheep industry will be
dependent on growers
developing efficient
and easily managed
production systems,”
Dr Ryan said.

To enter producers
are required to
address key judging
criteria  including
details of  their
production  systems
and efficiency, ease of
management,

o

Invitation...Kondinin Group CEQ William R

25 i

yan and deputy Richard Price are

i

urging producers to enter the ‘Raising the Baa’ competition.

Copyright Agency Limited (CAL} licensed copy

enterprise
development and
innovation as well as
environmental impact
and benefits.

The competition
opened on Monday
September 17. To
enter download an
entry form from
www.kondinin.com.a
u and submit the form
online or by post. The
national winner. will
be selected from state
winners.

The Raising the
Baa competition is
funded and partnered
by AWI, MLA, Sheep
CRC, Grain and
Graze, Kondinin
Group and supported
by Rural Press.

Ref: 30366265
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SUCCESSFUL SUCCESSION: With
25 per ceat of broadacre farm own-
ers/managers in Australia over the age
of 65, farm succession planning is
becoming a big issue.

The GRDC supported ‘A Guide o
Sucession - Sustaining families and
farms’ contains case studies based on
the experiences of 16 farm lamilies,
whose advice and skills can help others
plan for succession.

GRDC Western Panel chairman and
Kojonup grower, Neil Young said this
was especially important, with recent
research indicating a large proportion of
retiring growers had not planned,

“I'he number of farms undergoing a
succession planning process is expected
to peak in the next five years, so the
guide wili help families move through
this period efficiently and smoothly,”
Mr Young sajid.

“This incledes front-end oplions,
when people are entering a business
through invitation or marriage, o back-
end options, when they are leaving,” he
suid.

For a copy of the guide, growers
should contact Ground Cover Direct,
Free Phone 1800 1100 44,

RURAL LEADERSHIP SKILLS:
The Aunstralian Government will pro-
vide $50,000 lor a study to assess the
skill and knowledge development needs
of rural and regional Ausiralia.
Parliamentery Secretary lo  the
Minister for Agriculture, Fisheries and
Forestry, Sussan Ley said the study
waould help the Australian Government
tailor its leadership and skill develop-
ment initiatives 10 meet people’s needs,
The study will complement existing
initiagives, including Rural Leadership
Development for young people, women
and Indigenous people, and FarmBis,.
Ms Ley said the study would be run by

the Australian Rural Leadership
Foundation and  the  Australian
Government.

“This study will help determine what
skills and knowledge are needed, how
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best to deliver these, and perhaps tind
ways to do things differently when it
comes 1o developing future leaders.”
For more information call 1800 136
100, email AAI@dafl.gov.au, or visit
www.daff.gov.an/advancingindus-
tries

RAISING THE BAA: The challenge is
out to Australian sheep and wool pro-
ducers to showcase innovation in their
enterprise by enlering the pational
Raising the Baucompetition, displaying
efficient, easy lo manage production
systems,

Launched by competition partners
Kondinin Group, Australian Wool
Innovation { AW, Meat and Livestock
Auvstraliz, Sheep CRC and Grain and
Graze, the compelition will recognise
and reward innovative producers by pro-
moting their successes to Australia’s
sheep industry.

The competition, which is open to all
commercial sheep and wool producers,
was initiated by AW as a way of identi-
Fying and encouraging innovation with-
in the industry.

There will be a prize for the best over-
all innovator plus a winner in each state.
The national winper will receive a
$10,000 overseas study tour [or two to
assist in further developing their enter-
prise. State winners will participate in a
national tour of each winner’s enterprise
valued at $4200.

To enter producers are required to
address key judging criteria including
details of their production systems and
efficiency, ease of mapagement, enter-
prise development and inpovation as
well g environmental impact and bene-
fits.

To enter download an eawry form from
www.kondinin.com.at.

The Raising the Baa competition is
funded and partnered by AWL, MLA,
Sheep CRC, Grain and Graze, Kondinin
Group and supported by Rural Press.

Entries close on October 19, For more
information contact Kondinin Group on

Copyright Agency Limited (CAL) licensed copy

1800 677761 or visit the website.

ACTIVE AGEING: The Department
of Local Government and Regional
Development has awarded Farmsafe
WA Alllapce, 2 not-for-profit, non-gov-
ernment organisation, with funding to
conduct free workshops across WA
based upon active ageing in farming
communities,

These free workshops have been
designed with the assistance of tand-
holders aged 35 and over from across
Australia and aim o bring together peo-
ple who have a vested interested in
learning how to “work smarter, ot hard-
er’ inarural setting.

Trial workshops have taken place in
Narrogin and Denmark. Farmsafe WA
would like to continue the work to pro-
mote a greater understanding of active
ageing in rural communities and devel-
op relevant and practicat resources for
other WA farmers on how (o remain pro-
ductive and active, particularly later in
iife.

To register interest contact Michelie
Darrington at Farmsafe WA Alliance on
03594118 oremail farmsale_eo@west-
net.com.au

WEBSITE FOR GROWERS:
Growers and  people working  in
agribusiness who have cver yearned for
computer access (O grecn manure or
lime caiculators or just a down-lo-earth
jook at soil propertics in their region of
WA need look no further,

Pr Daniel Murphy from the School of
Barth and Geographical Sciences and
Institute of Agriculture at the University
of Western Australia has launched a free
interactive website designed with such
clients in mind.

The site www.soilquality.org.au
hitp:/fvww.sollguality.org.an/ has won
the Not for Profit category of the 2007
WA Web Awards, which recognise
innovation and excellence in web
design.

Ref: 30348831



/YA

MEDIA MONITORS

FNDISIVE

IMSIGHT

Page: 9

Grenfell Record & Bland Adveriiser
Wednesday 26/9/2007

Section:; General News

Region: Grenfell NSW Circulation: 781
Type: Regional

Size: 349.55 sq.cms.

Published: --W-F--

"~ Sheep producers are
challenged to raise “BAA”
on industry innovation

The challenge is out to Australian
sheep and wool producers to showcase
innovation applied in their enterprise by
entering the national Raising the Baa
competition, displaying efficient, easy to
manage production systems.

Launched this week by competition
partners Kondinin Group, Australian
Wool Innovation (AWI), Meat and
Livestock Australia, Sheep CRC and
Grain and Graze, the competition will
recognise and reward inmovative produc-
ers by promoting their successes to
Australia’s sheep industry.

The competition, which is open to ali
commercial sheep and wool producers,
was initiated by AWI as a way of identi-
fying and encouraging innovation within
the industry.

There will be a prize for the best over-
all innovator plus a winner in each state.
The national winner will receive a
$10,000 overseas study tour for two to
assist in further developing their enter-
prise.

State winners will participate in a
national towr of each winner's enterprise
valued at $4200,

Kondinin Group chief executive offi-
cer, Dr William Ryan said the competi-
tion was an opportunity for producers to
reflect on the success generated by their

ideas and innovations and to provide
inspiration for other producers,

He said innovation was crucial to
ensuring a prosperous  future for
Australia’s proud sheep industry.

“The tight labour market means the
future success of the sheep industry will
be dependent on growers developing effi-
cient and easily managed production sys-
tems,” Dr Ryan said.

To enter producers are required to
address key judging criteria including
details of thewr production systems and
efficiency, ease of management, enter-
prise development and innovation as well
as environmental impact and benefits,

The competition opened for entry on
Monday September 17.

To enter download an entry form from
www.kondinin.com.an and submit the
form online or by post.

The national winner will be selected
from the state winners.

The Raising the Baa competition is
funded and partnered by AWI, MLA,
Sheep CRC, Grain and Graze, Kondinin
Group and supported by Rural Press,

Entiies to the competition close al
Friday October 19, 2007 5pm WS, For
more information contact Kondinin
Group on 1800 677 761 or visit the web-
site.

There wiil be no mors tours of duty for these od refired "cats" as they rest oul their last days in peace
and guict on property near Clifton.
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AWI urging
farmers to
raise the ‘baa’

THE challenge is out to Australian sheep and wool
producers to showcase innovation applied in their
enterprise by entering the national Raising the Baa
competition, displaying efficient, easy to manage
production systems. ‘

Launched recently, the competition will recog-
nise and reward innovative preducers by promot-
ing their successes to Australia’s sheep industry.

The competition, which is open to all commercial
sheep and wool producers, was initiated by AWI as
a way of identifying and encouraging innovation
within the industry.

There will be a prize for the best overall innova-
tor plus a winner in each state. The national winner
will receive a $10,000 overseas study tour for two to
assist in further developing their enterprise. State
winners will participate in a national tour of each
winner's enterprise valued at $4200.

Kondinin Group chief executive officer Dr
William Ryan said the competition was an opportu-
nity for producers to reflect on the success generat-
ed by their ideas and innovations and to provide
inspiration for other producers, He said innovation
was crucial to ensuring a prosperous future for Aus-
tralia’s proud sheep industry.

“The tight labour market means the future suc-
cess of the sheep industry will be dependent on
growers developing efficient and easily-managed
production systems,” Dr Ryan said.

To enter producers are required to address key
judging criteria including details of their produc-
tion systems and efficiency, ease of management,
enterprise development and innovation as well ag
environmental impact and benefits.

To enter download an entry from
www.kondinin.com.au and submit the form online
or by post.

Entries close October 19, 5pm . For more informa-
tion call 1800 677 761 or visit the website.

Copyright Agency Limited (CAL) licensed copy

Country Leader Tamworth - insert

Region: Tamworth NSW Circulation: 29,000

Brief: KONDIN(P)

Ref: 30380008



Casterton News

Wednesday 26/9/2007 Brief: KONDIN(P)
/& &\ Page: 13
- Section: General News
MEDIA MONITORS Region: Casterton VIC Circulation; 1,382
INCISIVE INSIBEHMT

Type: Regional

Size: 260.82 sq.cms.
Published: --W----

Sheep producers challenged

THE challenge is out to Australian sheep and wool
producers to showcase innovation applied in their
enterprise, by entering the national Raising the Baa
competition, displaying efficient, easy t0 manage
production systems.

Launched last week by competition partners Kondinin
Group, Australian Wool Innovation (AWI), Meat and
Livesiock Australia, Sheep CRC and Grain and Graze,
the competition will recognise and reward innovative
producers by promoting their successes to Australia’s
sheep industry.

The competition, which is open to all commercial sheep
and wool producers, was initiated by AWI as a way of
identifying and encouraging innovation within the
industry.

There will be a prize for the best overall innovator plus a
winner in each state,

The national winner will receive a $10,000 overseas
study tour for two to assist in further developing their
enterprise.

State winners will participate in a national tour of each
winner's enterprise valued ar $4200.

Kondinin Group chief executive officer, Dr William

a i

PEN four from the upcoming Boonaroo sale.

Copyright Agency Limited (CAL) licensed copy

Ryan. said the competition was an oppotiunity for
producers to reflect on the success generated by their
1deas and innovations and to provide inspiration for other
producers.

He said innovation was crucial 10 ensuring a prosperous
future for Australia’s proud sheep industry.

“The tight labour market means the future success of the
sheep industry will be dependent on growers developing
efficient and easily managed production systems,” Dr
Ryan said. -

To enter producers are required to address key judging
eriteria including details of their production systems and
efficiency, ease of management, enterprise developinent
and innovation as well as environmental impact and
benefits.

To enter download an entry form from www.kondinin.
com.au and submit the form online or by post.

The national winner wili be selected from the state
winners. Entries to the competition close at Friday October
19,T.

For more information contact Kendinin Group on 1800
677 761. or visit the website.

Emait photo
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Sheep producers challenged to
‘baa’ on inj “

raise the
innovation

The challenge is out to Australian sheep and wool
producers (o showcase innovation applied in their
enterprise by entering the national Raising the Baa
competition, displaying efficient, easy lo manage
production systems, ~ :

Launched this week by compelition partners
Kondinin Group, Australian Wool Innovation
(AW]), Meat and Livestock Australia, Sheep CRC
and Grain and Graze, the competition will recognise
and reward innovative producers by promoting their
successes lo Australin’s sheep indusiry,

The competition, which is open to all
commercial sheep and wool producers, was initiated
by AWI as a way of identilying and encouraging
innovation within the industry. .

There will be a prize for the best overall innovator
plus a winner in each state, The national winner
will receive a $10,000 overseas study four for two
1o assist in Further developing (heir enterprise, State
winners will participate in a national tour of each
winner’s enferprise valued at $4200,

Kondinin Group chiel executive officer, Dr
William Ryan said the competition was an
opportunity for producers 1o reflect on the success
generated by lheir ideas and innovations and to
provide inspiration for other producers.

He said innovation was crucial to ensuring a
prosperous fulure lor Australia’s proud sheep

induelry

Copyright Agency Limited (CAL) licensed copy

Western Sun
Wednesday 26/9/2007

Section: General News
Region: Cunnamuila QLD Circulation: 2,200

Size: 226.97 sq.cms,
Published: ~-W.----

Y

FERRFANILEY) Jv

“The tight labour market means the fuiure success
of the sheep industry will be dependent on growers
developing efficient and easily managed production
systems,” Dr Ryan said.

'To enter producers are required to address key
judging crileria including details of their
production systems and efficiency, ease of
management, enterprise development and
innovalion as well as environmental impact and
bienefits.

The compelilion opened for entry on Monday
September 17, To enter download an entry form
from www kondinincoman and submit the form
online or by post,

The national winner will be selected from the
state winners,

The Raising the Baa compelition is funded and
partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural
Press.

Entries to the competition close at Friday October
19, 2007 Spm WST. For more information contact
Kondinin Group on 1800 677 761 or visit the
website.

Fonr MORE
WWW, KONDININ, CONIL &t

INFORMATION VISIT
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Sheep industry is
Raising the Baa

The challenge is out
to Australian sheep and
wool producers to
showcase innovation
applied in their enter-
prise by entering the
national Raising the Baa
competition, displaying
efficient, easy-to-man-
age production systems.

Launched this week
by competition partners
Kondinin Group, Aust-
ralian Wool Innovation
(AWY}, Meat and Live-
stock Australia, Sheep
CRC and Grain and
Graze, the competition
will recognise and
reward innovative pro-
ducers by promoting
their successes to
Australia's sheep indus-
try.

The  competition,
which is open fo all
commercial sheep and
wool producers, was
initiated by AWI as a
way of identifying and
encouraging innovation
within the industry.

There will be a prize
for the best overall inno-
vator plus a winner in
each state. The national
winner will receive a
$10,000 overseas study
tour for two to assist in
further developing their
enterprise. State win-
ners will participatein a
national tour of each
winner's enterprise val-
ued at $4200.

Copyright Agency Limited {CAL) licensed copy

To enter producers
ate required to address
key judging criteria
including details of
their production sys-
tems and efficiency,
ease of management,
enterprise development
and innovation as well
as environmental im-
pact and benefits.

To enter, download
an entry form from
www.kondinin.com.au
and submit it before
Friday, October 19.

For more informa-
tion contact Kondinin
Group on 1800 677 761
or visit the websiie.

Rural Press is a sup-
porter of the Raising the
Baa competition.

Brief: KONDIN(P)
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Challenge to
‘raise the baa’

The challenge is out to Australian sheep and
wool producers to showcase innovation applied in
their enterprise by entering the national Rajsing the
Baa competition, displaying efficient, easy (o man-
age production systems,

Launched last week by competition partners
Kondinin CGroup, Australian Wool Innovalion
(AWT), Meat and Livestock Australia, Sheep CRC
and CGrain and Graze, the competition will recog-
nise and reward innovative producers by promoting
their successes 1o Australia’s sheep industry.

The competition, which is open to all conuner-
cial sheep and wool producers, was initialed by
AW as a way of identifying and encouraging inno-
vation within the industry.

There will be a prize for the best overall innova-
tor plus a winner in each state.

The rational winner will receive a $10,00G over-
seas study lour for two to assist in further develop-
ing their enterprise.

State winners will participate in a national tour

of each winner's enterprise valued at $4200.

Kondinin Group chief executive officer, Dr

William Ryan said the conpetition was an opportu-
nity for producers to reflect on the success generat-
ed by (heir ideas and innovations and 1o provide
ingpiration for other producers.

k‘fe said innovation was crucial to ensuring a
prosperous future for Ausiralia’s proud sheep
mdustry.

“The tight labour market means the future suc-

cess of the sheep industry will be dependent on

growers developing efficient and easily managed
production systems,” Dr Ryan said.

To enter producers are required to address key
judging criteria including details of their production
systems and efficiency, ease of management, enter-

prise development and innovation as well as envi-

renmental impact and benefits.

To enter download an entry form from
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www.kondinin.com.au and submit the form online
or by post,

The national winner will be selected from the
state winners.

The Raising the Baa competition is fupded and
partnered by AWIL, MLA, Sheep CRC, Grain and
Graze, Kondinin' Group and supported by Rural
Press.

Entries to ihe competition close at Friday,
October 19, 2007 Spm WST,

For more information contact Kondinin Group
on 1800 677 761 or visit the website,

Kondinin Group chief executive officer D
William Ryan and deputy CEO Richard Price
encourage all sheep producers to enter the

‘Raising the Baa® competition.

Ref: 30449696
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National
award to
recognise
innovation

By PETER SANDERS

TASMANIAN sheep
and wool producers are
being invited te show-
case the innovation ap-
plied in their enterprise
by entering the national
Raising The Baa compe-
tition.

The competition is be-
ing run jointly by Aust-
ralian Wool Innovation,
Meat and Livestock
Australia, Sheep CRC,
Grain and Graze and
the Kondinin Group
and supported by Rural
Press.

The competition wiil
recognise and reward
innovative producers by
promoting their
successes to Australia’s
sheep industry.

It was initiated by
AWI as a way of ident-
ifying and encouraging
innovation within the
industry.

There will be prizes
for each state winner as
well as for the best
overall innovator, who
will receive a $10,000
overseas study tour for
two to assist in further
developing their
enterprise.

State winners will
participaie in a national

Copyright Agency Limited (CAL) licensed copy

tour of each winner's
enterprise, valued at
$4200.

To enter, producers
are required to address
key judging criteria in-
cluding details of their
production systems and
efficiency, ease of man-
agement, enterprise de-
velopment and inno-
vation, as well as
environmental impact
and benefits.

Entry forms can be
downloaded at
www.kondinin.com.au
and submitted online or
by post.

BEntries close on
Friday, October 19.

Further information
is available from the
Kondinin Group on
1800677 761 or the
website.

Kondinin Group chief
axecutive officer Dr
William Ryan said that
the competition was an
opportunity for pro-
ducers to reflect on the
success generated by
their ideas and inno-
vations and to provide
inspiration to others.
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Are you innovative?

If so, enter the Raising the Baa com-
petition which is seeking sheep and
wool producers who display innovative
and efficient, easy to manage produc-
tion systems.

The competition is open to all com-
mercial sheep and wool producers and
will recognise and reward innovative
producers by promoting their successes
to Australia’s sheep industry. It was ini-
tiated by AWI to identify and encourage
innovation in the industry.

There will be a prize for the best
overall innovator plus a winner in each
state. The national winner will receive a
$10,000 overseas study tour for two to
assist in further developing their entet-
prise. State winners will participate in a
national tour of each winner's enterprise

valued at $4200.

A Kondinin Group spokesman said
that the tight labour market means the
future success of the sheep industry will
be dependent on growers developing
efficient and easily managed production
systems.

To enter producers are required to
address key judging criteda including
details of their production systems and
efficiency, ease of management, enter-
prise development and innovation as
well as environmental impact and bene-
fits,

Entry forms are available from
www.kondinin.com.au and entries close
on Friday October 19 at 5pm WST.
Contact 1800 677 761 or visit the web-
site for more information.

Copyright Agency Limited (CAL) licensed copy
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Farmers group
raise the baa

THE INDEPENDENT
farm improvement
organisation Kondinin
Group is rumming a
national competition for
sheep producers.

The challenge is out to
Australian sheep and
wool producers to show-
case innovation applied
in their enterprise by
entering the “Raising the
Baa” competition.

Raising the Baa is
open to all commercial
sheep and wool produc-
ers, and was initiated by
Australian Wool
Innovation as a way of
identifying and encour-
aging innovation within
the industry.

Lara Swift from
W AFarmers said
Raising the Baa would
be run over the next
three to four months

Copyright Agency Limited (CAL) licensed copy

throughout  Australia,
aimed at identifying
sheep and wool produc-
ers with innovative and
labour saving devices
and practices in their
sheep operations.

“There will be winners
from each state and a
national  winner,” Ms
Swift said.

“State winners will
tour Australia visiting
their fellow state win-
pers and the national
winner will receive a
two-week international
study tour for two people
to a destination of their
choice valued at
$10,000.”

For more information
or for an entry form con-
tact Lara . Swift at
WAFarmers on 9486
2100 or visit www.kon-
dinin.com.au

Brief: KONDIN(P)
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Farmers’ chgllgnge

By Danielie Whitfield

THE challenge is out to Austral-
jan sheep and wool producers fo
showcase innovation applied in
their enterprise by entering the
national Raising the Baa competi-
tion, displaying efficient, easy 1o
manage production systems.

Launched this week by com-
petition  pariners  Kondinin
Group, Australian Wool Innova-
tion (AWI), Meat and Livestock
Australia, Sheep CRC and Grain
and Graze, the competition will
recognise and reward innovative
producers by promoting their
successes to Australia’s sheep in-
dustry.

Kondinin Group chief execu-
{ive officer Dr William Ryan says
the competition, which is open to
all commercial sheep and wool
producers, was initiated by AWI
as a way of identifving and en-

:&he national
winner will receive
a $10,000
overseas study
tour fortwo to
assist in further
developing their
enterpriséi s

couraging innovation within the
industry.

“There will be a prize for the
best overall innovator plus a win-
ner in each State,” Dr Ryan says.

*The national winner will re-
ceive a $10,000 overseas study tour
for two to assist in further devel-
oping their enterprise.

“State winners will participate
in a national tour of each win-
ner’s enterprise valued at $4200.”

He says the competition is an
opportunity for producers fo re-
flect on the success generated by
their ideas and innovations and
to provide inspiration for other

producers.
“Innovation is crucial to ensur-
ing a prosperous future for Aus-
tralia’s proud sheep industry,” Dr

Ryan says.

“The tight labour market means
the future success of the sheep
industry will be dependent on

Kondirin Group chief exceutive officer T3 Willam Ryan and deputy CEO Richerd Price encourage aft inmmovative
sheep producers 10 enlor the ‘Raising the Beal compaiition for the chanoe te contibine to the fulig of Austratia's
sheap anid woot industry and also o win some grea! prizes.

Copyright Agency Limited (CAL) licensed copy

growers developing efficient and
easilymanaged production sys-
termns.”

To enter producers are required
to address key judging criteria
including d+etails of their pro-
duction systems and efficiency,
ease of management, enterprise
development and innovation as
well as environmental impact and
benefits.

The competition opened for en-
try on Monday, September 17.

To enter download an eniry
form from wwwkondinin.com.au
and submit the form online or by
post,

Entries to the competition close
at Friday, October 19, 2007 at 5pm
WST. ‘

For more information contact
Kondinin Group on 1800 677 761
or visit the website.

Ref: 30542411
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SNEep prouucers chaiengeda to raise the haa

The challenge is out to Australian sheep and wool producers to showease innova-
tion applied in their enterprise by entering the national Raising the Baa competition.

Instigated by AWI, the competition will reward innovative producers by promot-
ing their successes to Australia’s sheep industry. There will be a prize for the best
overall innovator plus & winner in each state. The national winner will receive a
$10,000 overseas study tour for two to assist in further developing their enterprise.
State winners will participate in a national tour of each winner’s enterprise valued
at $4200.

To enter producers are required to address key judging criteria including details
of their production systems and efficiency, ease of management, enterprise develop-
ment and innovation as well as environmental impact and benefits.

To enter download an entry form from www.kondinin.com.au and submit the
form online or by post.

Entries to the competition close at Friday October 19, 2007 5pm WST. For more
information contact Kondinin Group on 1800 677 761 or visit the website.
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Awards to
raise baa

By BREANNA TUCKER

SHEEP and wool pro-
ducers are ashout to be
rewarded for raising the
baa.

Australian Wool
Industry’s Raising the
Bar competition will
give rewards worth up
to $10,000 to sheep and
wool producers who have
created efficient, easy fo
manage preduction sys-
tems.

Entries will be judged
based on details of the
production system, ifs
efficiency, ease of manage-
ment, enterprise develop-
ment and innovation as
well as envirommental
impact and benefits.

The mnational winner
will receive =z $10,000
overseas study tour for
two to assist in further
developing their enter
prise.

State winners will be
given the opportunity to
promote thelr enterprise
on a national tour, worth
$4200.

The competition is
funded and partnered by
Australian Wool Industry,
Kondinin Group, Meat
and Livestock Australia,
Sheep CRC and Grain
and Graze.

Kondinin Group said
the ideas generated would
be ingpiration for other
wool producers.

Entries can be down-
loaded at kondinin.com.
au and must be submitted
by Friday, October 18, For
more infermation contact
Kondinin on 1800 677 761
or visit kondinin.com.au.
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Producers can
win study tour

Cut-out time is fast approaching
for sheep and wool producers to
tally their entries in the Raising the
Baa competition.

Producers have until this Friday
to submit their entries for the
chance to win a $10,000 overseas
study tour. A naticnal competition,
Raigsing the Baa, iz designed to
showease innovation applied by pro-
ducers displaying efficient, easy-to-
manage production systems.

Kondinin Group chief executive
officer William Ryan encouraged
producers to get behind the compe-
tition.

“No innovation is too small or too
simple - big results can come from
seemingly small ideas,” Dr Ryan
said. “We are interested in hearing
from anybody who has come up with
an idea to improve the manage-
ment, efficiency or productivity of
their sheep enterprise.”

Offered in conjunction with
Kondinin Group, Australian Wool
Innovation (AWI}, Meat and
Livestock Australia, CRC for Sheep
Industry Innovation and Grain and
Graze, the competition will recog-
nise and reward innovative produe-
ers by promoting their successes to
Australia’s sheep industry.

The competition, which is open to

all commercial sheep and wool pre-
ducers, was initiated by AWL as a
way of identifying and encouraging
innovation within the industry.

There will be a prize for the best
overall innovator plus a winner in
each State. The national winner will
receive a $10,000 overseas study
tour for two to assist in further
developing their enterprise. State
winners will participate in a nation-
al tour of each winner's enterprise
valued at $4200.

To enter producers are required to
address key judging criteria includ-
ing details of their production sys-
tems and efficiency, ease of nanage-
ment, enterprise development and
innovation as well as environmental
impact and benefits.

Download an entry form from
www.kondinin.com.au and submit
the form online or by post.

The national winner will be
selected from the State winners.

The Raising the Baa competition
is funded and partnered by AWI,
MLA, Sheep CRC, Grain and Graze,
Kondinin Group and supported by
Rural Press.

Entries to the competition close aé
fpm this Friday. For more informa-
tion comntact Kondinin Group on
1800 677 761 or vigit the website.

Copyright Agency Limited {CAL) licensed copy
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Etectoral roll deadiine
Earollment deadline for new voters closed on October
17; il you are already on the roll but need to update your
address details, you must do this by 8pm Tuesday 23
Oclober 2007. See www.ace govau for details

Ralsing the Baa

Cul out time is fast approaching for sheep and wool pro-
ducers to tally their entries in the Raising the Baa compe-
tition.

Producers have uatil Friday October 19, to submit their
entries for the chance to wina $10,000 averseas study tour.

A national competition, Raising the Baa, is designed o
showcase innovation applied by producers displaying efli-
cient, easy {o manage production systems.

Entries to the competition close at Friday Octeber 19,
2007 5pm WST, For more information condact Kondinm
Group on 1800 677 761 or visit the website.

Burma tragedy
Following the recent upheavals in Burma, led by coura-
geous monks and nuns, Australians witl come together for
a day of cultural celebration and reflection on the 21st
October. Buddhists, Christians, Jews, Muslims, Hindus,
Sikhs and people of ail faiths and spiritualities will join
together in solidarity with the people of Burma. In places

of religious worship, people will pray for the people of

Burma across the weekend.

in Sydney, Buddhist monls will commence the main
event with incantations, foliowed by a cultural celebration
of dance, songs and traditional music.

Copyright Agency Limited (CAL) licensed copy
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Leaders of major faiths in Australia will then join
together to pray for the people affected by the brutal
Burmese regime before leading a procession to Hyde Park
where the event will cubninate with a symbolic ritual of
solidarity for the peopie of Burma.

All participants are requested to wear RED inso lidarity
with flie monks and nuns who have been killed, injured and
interred following their courageous calls for an end to
appression in their country.

Formore information visit www.carilas.org.au

Next G covers COMA

Following extensive testing Telsira today annomnced it
had achieved the mifestone of the same or better coverage
on the Next G network as on CDMA.

Executive Director Telstra Wircless, Mr Mike Wright,
said it took many months of testing and optimisation by
Telstra and its stralegic partner Fricsson to get to the point
where their scientific and engineering reviews showed the
Next (i network was bigger, better and faster than CIXMA
On EVery measure.

This means the Next G network coverage is now avail-
able in all areas where there is published CDMA network
coverage, as well as inmore than 45 locations which previ-
ousty did not have CDMA coverage.

“The Next (7 network now covers 25 per cent more ter-
ritery than the published coverage of the old CDMA net-
work, has nearly 75 per cent more towers, offers speeds up
1o five times faster, and reams to more than 160 extra
countries {or voice and SMS” Mr Wright said.
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Innovative producers sought

SHEEP and wool producers have until Friday
October 18 to submit their entries in the Raising
the Baa competition.

The naticnal competition is designed to show-
case innovation appiied by producers displaying
efficient, easy-to-manage production systems and
the winner will receive a $10,000 overseas study
four.

Kondinin Group chief executive officer William
Ryan encouraged producers to enter the competi-
tion.

“No innovation is too small or too simpie, big
resuits can come from seemingly small ideas,” he
said.

Copyright Agency Limited (CAL) licensed copy

“We are interested in hearing from anybody
who has come up with an idea to improve the man-
agement, efficiency or productivity of their sheep
enterprise.”

The competition is open to all commercial
sheep and wool producers and was initiated as a
way of indentifying and encouraging innovation
within the industry. There will be a prize for the
best overall winner, plus a winner from each state.

The national winner will receive a $10,000 over-
seas study tour for two.

Entry forms can be downloaded from wwin.kon
dinin.com.au. For information, contact Kondinin
Group on 1800 677 761 or visit the website.

Brief: KONDIN{P)
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Can you raise the baa?

SHEEP or wool producers with
an innovation to share could
win a $10,000 overseas study
tour by entering the national
Raising the Baa competition
by the new closing date of
November 2.

Raising the Baa will
showcase innovation applied
by producers displaying
efficient, easy to manage
production systems.

Innovations could be as
simple as sheep and yard
modification or working dog
training and care.

There will be a prize awarded
10 the best overall innovator
plus a winner in each State.

The national winner will
receive a $10,000 overseas
study teur for two to assist in
further developing their
enterprise,

State winners will participate
tn a pational tour of each
enterprise, valued at $4200.

Kondinin Group chief
executive officer. William
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Ryan, said there was a myriad
of ways farmers tailored their
operations to improve
management efficiency, both
in the paddock and the office,

“Examples include improving
yard and shed design to
maximise handiing ease,” he
said.

To enter, producers are
required to address key
judging criteria including
details of their production
systems and efficiency, ease of
management, enterprise
development and innovation
as well as environmental
impact and benefits,

The Raising the Baa
competition is funded and
partnered by Australian Wool
Innovation, Meat and Livestock
Australia, CRC for Sheep
Industry Innovation, Grain
and Graze, Kondinin Group
and supported by Rural
Press.

M Download an eniry form
from www.kondinin.com.au or
contact Kondinin Group,
(1.800) 677 761,

Copyright Agency Limited (CAL) licensed copy
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Competition to ‘raise the baa

Cut out time is Tast approaching for
sheep and wool producers to tally
their entries in the Raising the Baa
compelition,

Producers have until Friday
November 2 to submit their entries
for the chance (o win a $10,000 over-
geas study tourn

A national competition, Raising
the Baa, is designed to showcase
innovation applied by producers dis-
playing efficient, easy to manage pro-
duction systems.

Kondinin Group chief executive
officer William Ryan encouraged pro-
ducers 10 gel behind the competi-
tion.

“No innovation is too small or too
simple — big results can come from
seemingly small ideas,” Dr Ryan said.

Open 1o all commercial sheep and
wool producers, the competition was
initiated by AW] as & way of identify-
ing and encouraging innovation
within the industry.

There will be a prize for the best
overall innovator plus a winner in
each State,

The national winner will receive a
$10,000 overseas study tour for two to
assist in further developing their
enlerprise.

Staie winners will participate in a
national tour of each winner's enter-
prise valued at $4200.

To enter producers are required. to
address key judging criteria includ-
ing details of their production sys-
terns and efficiency, ease of manage-
ment, enterprise development and
innovation as well as environmenial
impact and benelfits.

Download an entry form from
www.kondinin.com.au and submit
the form online or by post.

The national winner will be select-
ed from the State winners.

Yor more information coentact
Kondinin Group on 1800 677 761 or
visit the website.

Copyright Agency Limited (CAL) licensed copy
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Raising the Baa comp extended

THE deadline for sheep and
woul producers to submit their
entries in the Raising the Baa
competition has been
extended until November 2.

A national competition,
Raising the Baa will showcase
innovation applied by produc-
ers displaying efficient, easy-
to-manage production systems.

Innovations as simple as
sheep yard modification or
working dog fraining and care
could be enough fo win pro-
ducers a $10,000 overseas
stady tour, Kondinin Group
chief executive officer William
Ryan said.

“There is 2 myriad of ways
farmers tailor their operations
to improve management effi-
¢iency ~ both in the paddock
and the office,”” Dr Ryan said.

“Examples include
improving vard and shed
design to maximise handling
ease, monitoring water and

trough systems via remote
monitoring equipment {o min-
imise labour time and water
wastage and the direct market-
ing of wool and meat to meet
specific markets,” he said.
Offered in conjunction
with  Kondinin  Group,
Australian Wool Innovation
(AWI), Meat & Livestock
Australia, CRC for Sheep
Industry Innovation and
Grain and Graze, the competi-
tion will recognise and reward
innovative producers by pro-
moting their successes to
Australia’s sheep industry.
The competition, which is
open to all commercial sheep
and wool producers, was initi-
ated by AWT1 as a way of identi-
fving and  enconraging
innovation within the industry.
There will be a prize for the
best overall innovator plus a
winner in each State,
The national winner will

receive a $10,000 overseas
study towr for two to assist in
further developing their enter-
prise.

State winners will partici-
pate in a national tour of each
winnper's enterprise valued at
$§4200.

To enter producers are
requirved to address key judg-
ing criteria including details of
their production systems and
efficiency, ease of manage-
ment, enterprise development
and innovation as well as envi-
ronmental impact and bene-
fits.

Download an eniry form
from www.kondinin.com.ayu
and submit the form online or
by post.

The national winner will be
selected from the State win-
ners.

® For more information con-
tact Kondinin Group on 1800
677 761 or vigit the website.

Copyright Agency Limited (CAL} licensed copy
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Raise the bar: The deadiine for sheep
and wool producers to submit thelr entries in
the Ralsing the Baa compstition has been
extended untll November 2, 2007, A national
competition, Raising the Baa, will showcase
innovation applied by producers displaying
efficient, sasy to manage production
systems, Offered In conjunction with
Kondinin Group, Australian Wool innovation ,
Meat & Livestock Australia, CRC for Sheep
industry Innovation and Grain and Graze,
the compstition will recognise and reward
inrovative producers by promoting their
successes io Australia’s sheep industry. The
competition, which is open fo all commercial
sheep and wool producers, was Iinitiated by
AWl as a way of Identifying and encouraging
innovation within the industry. There will be a
prize for the best overall innovator plus a
winner In each State. The national winner
will receive a $10,000 overseas study tour
for two to assist in further developing thelr
enterprise. State winhers will pariiclpate in a
national tour of each winner's enterprise
vaiued at $4200. To enter producers are
required to address key judging criterla
inciucling details of their production systems
and efficlency, ease of management,
enterprise development and innovation as
well as enwironmental impact and benefits.
Downioad ah entry form from
www.kondinin,.com.au and submit the form
ontine or by post.The national winner will be
selected fram the State winners. he The
competifion is supported by Rural Press,
Entries to the competition close at Friday,
November 2, 2007 at 5pm WST.

« Details: Dr Wiliam Ryan 08 9478 3343 or Sarah
Frith 0418 786 811 ol 1800 677 761.

Copyright Agency Limited (CAL) licensed copy Ref: 30706002
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Raising the Baa

SHEEP and wool pro-
ducers have been given
exira time lo submit
their great ideasto the
Raising the Baa compe-
tition.

The deadline for
entries hasbeen
extended until Novem-
ber 2,2007.

Raising the Baaisa
national competition
aiming to showcase
innovation applied by

Copyright Agency Limited (CAL) licensed copy

producers dispiaying
efficient, easy (o man-
age production systems.

Itisopenioall com-
mercial sheep and wool
producers.

Entries close at Fri-
day, November 2, 2007
5pm WST. For more
information coniact
Kondinin Group on 1800
677 761 or visit the
websile
www. kondinin.com.au

Ref: 30700616



MEDIA MONITORS

NN

EIMCISIVE

FMNESIEHT

Casterton News
Wednesday 17/10/2607
Page: 13

Section: General News

Type: Regional
Size: 305.56 sg.cms.
Published: ~W.w-

Brief: KONDIN(P)

Region: Casterton VIC Circulation: 1,382

Last days to enter Raising the Baa competition

CUT outtime is fast approaching for sheep
and wool producers to tally their entries in
the Raising the Baa competition.

Producers have until Friday October
19, to submit their entries for the chance
to win a $10,000 overseas study tour. A
rational competition, Raising the Baa. is
designed to showcase innovation applied
by producers displaying efficient, easy to
manage production systems.

Kondinin Group chief executive officer
William Ryan encouraged producers to get
behind the competition. “No innovation is
too small or too simple - big results can
come from seemingly small ideas,” Dr
Ryan said.

“We are interested in hearing from
anybody who has come up with an idea
to improve the manageinent, efficiency or
productivity of their sheep enterprise.”

Offered in conjunction with Kondinin
Group, Australian Wool  Innovation
(AW, Meat and Livestock Australia,
CRC for Sheep Industry Innovation and
Grain and Graze, the competition will
recognise and reward innovative producers
by promoting their successes to Australia’s
sheep industry.

The competition, which is open to all
commercial sheep and wool producers, was

initiated by AWT ag a way of identifying
and encouraging innovation within the
industry.

There will be a prize for the best overall
innovator plus a winner in each State. The
national winner will receive a $10.000
overseas study tour for two to assist in
further developing their enterprise, State
winners will participate in 2 national tour
of each winner’s enterprise valued at

$4200.

To enter, producers are required to
address key judging criteria including
details of their production systems and
efficiency, ease of management, enterprise
development and innovaton as well as
environmental impact and benefits,

Download an entry form from www,
kondinin.com.au and submit the form
online or by post. The national wianer will
be selected from the State winners.

The Raising the Baa competition is
funded and partnered by AWIL, MLA,
Sheep CRC. Grain and Graze, Kondinin
Group and supported by Rural Press.

Entries to the competition close at Friday
October 19, 2007 5pm W8T, For more
information contact Kondinin Group on
1800 677 761 or visit the website.

Buck Collins (left) of Karana Hotdings, Raymond 0'Connell and Paddy Murphy look at a pen of rams at the

annual Boonaroo ram sale.

Copyright Agency Limited (CAL) licensed copy
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Baa extension

THE deadline for sheep and wool
producers’ entries in the Raising
the Baa competition has been
extended until November 2.

A national competition,
Raising the Baa, will showcase
innovation applied by producers
displaying efficient, easy-to-
manage production systems.

Innovations as simple as
sheep vard modification or
working dog training and care
could be enough to win
producers a $10,000 overseas
study tour. :

Offered in conjunction with
Kondinin Group, Australian
‘Wool Innovation (AWD), Meat
and Livestock Australia, CRC for
Sheep Industry Innovation and
Grain and Graze, the competition
will recognise and reward
innovative producers by
promoting their successes to
Australia’s sheep industry.

The competition, which is
openi to afl commercial sheep and
wool producers, was initiated by
AWI as a way of identifying and
encouraging innovation within
the industry.

There will be a prize for the
best overall innovator and a
winner in each state. The national
winner will get the tour for two to
assist in further developing their
enterprise

Entry forms can be found and
submitted at
wiw.kondinin.com.au.

Entries close opn Friday,
November 2 at Spm.

Copyright Agency Limited (CAL) licensed copy
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Last days for producers to enter
Raising The Bar competition

Cut out titne is fast approaching for sheep and wool
producers to tally their entries in the Raising the
Baa competition. ' oo

Producers have until Friday October 19, to submit
their entries for the chance to win 2 $10,000 overseas
study tour. ' . .

A national competition, Raising the Baa, is
designed to showcase innovation applied by
producers displaying efficient, easy to manage
production systems. »

Kondinin Group chief executive officer William
Ryan encouraged producers to get behind the
competition. ‘

“No innovation is too smatl or too simple — big
results can come from seemingly small ideas,” Dr
Ryan said. . '

“We are interested in hearing from anybody who
has come up with an idea to improve the
management, efficiency or productivity of their
sheep enterprise.” o "

Offered in conjunction with Kondinin Group,
Australian Wool Innovation (AWI), Meat and
Livestock Australia, CRC for Shéep Industry
Innovation and Grain and Graze, the competition
will recognise and reward innovative producers by
promoting their successes to Australia’s sheep
industry. _

The competition, which is open to all

Copyright Agency Limited (CAL} licensed copy

commercial sheep and wool producers, was initiated
by AWI as a way of identifying and encouraging
innovation within the industry.

There will be a prize for the best overall innovator
plus a winner in each State. The national winner
will receive a $10,000 overseas study tour for two
to assist in further developing their enterprise. State
winners will participate in a national tour of each
winner's enterprise valued at $4200.

To enter producers are required to address key
judging -criteria including details of their
production systems and efficiency, ease of
management, enterprise development and
innovation as well as environmental impact and
benefits.

Download an entry form from
www kondinin.com.au and submit the form online
or by post. ‘

The national winner will be selected from the
State winners. '

The Raising the Baa competition is funded and
partnered by AWI, MLA, Sheep CRC, Grain and
Graze, Kondinin Group and supported by Rural
Press. ' '

- Entries to the competition close at Friday October
19, 2007 Spm WST. For more information contact
Kondinin Group on 1800 677 761 or visit the
website.

Brief: KONDIN(P)
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Raising the baa ...

Rebecca Rawlings

The deadline for sheep and wool pro-
ducers to submit their entries in the
Raising the Baa competition has been
extended until November 2.

A national competition, Raising
the Baa will showcase innovation
applied by producers displaying effi-
cient, easy-to-manage production
systems.

Innovations as simple as sheep-
yard modification or working dog
training and care could be enough to
win producers a $10,000 overseas

Copyright Agency

stady tour, Kondinin Group chief
executive officer, William Ryan said

“There are a myriad ways farmers
tailor their operations to improve
management efficiency, both in the
paddock and the office,” Dr Ryan
said.

“Examples include improving yard
and shed design to maximise han-
dling ease, monitoring water and
trough systems via remote monitor-
ing equipment to minimise labour
time and water wastage, and the
direct marketing of wool and meat to
meet specific markets,” Dr Ryan said.

Limited (CAL) licensed copy
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Raising the Baa deadline extended

The deadline for sheep and wool producers to
submit their entries in the Raising the Baa competi-
tion has been extended until November 2.

A national competition, Raising the Baa, will
showcase innovation applied by producers display-
ing efficient, easy to manage production systems.

Copyright Agency Limited (CAL) licensed copy

Innovations as simple as sheep yard modifica-
tion or working dog training and care could be
enough to win producers a $10,000 overseas study
tour, Kondinin Group chief executive officer,
Wiltiam Ryan said. "There is a myriad of ways farm-
ers tailor their operations to improve management
efficiency - both in the paddock and the office.”

Download entry forms at www.kondinin.com.au
and submit online or by post. The national winner
will be selected from the state winners,

Brief: KONDIN(P)
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armers raising the ‘baa’

Ausiralia’s sheep and
wool indusiry is in for
exciting times if today’s
crop of producers has
anything to do with il

The Raising the Baa
competition, aimed at
rewarding innovative
producers and
promoting the success
of the Australian sheep
industry, has uncovered
more than a swag full of
forward thinking,
dedicated sheep farmers
whoare now inthe
running to win a $10 000
overseas study tour.

From outback
Queensiand o the
Western Australian
wheatbelt; from fine
woolto prime lamb
production, there is
innovation in practice
across the industry.

Sporting new ideas on
topics such as yard

design, pasture
management and
marketing, the entries
show a dedication to
driving Australia’s
sheep and wool industry
into the future.

Producers have uniil
Friday, November 210
submit their eniries in
the competition.

Kondinin Group chief
executive officer
William Ryan said the
success of Australia’s
200-year sheep indusiry
had hinged onthe
entrepreneurism, lateral
thinking and common
sense of farmers.

“Australia’s farming
environment canbe
harsh i say the least,
put together with trying
commouodity prices and
restrictive trade
regulations, farmers
have hadtobe

Copyright Agency Limited (CAL) licensed copy

innovative to survive,”
Dr Ryan said.

“The Raising the Baa
competition is about
recognising that
innovative spirit and
acknowledging that new
ideas arethe keytoa
prosperous future for
the nation’s sheep
industry.”

The Raising the Baa
compelition is offered in
conjunction with
Kondinin Group,
Australian Wool
Innovation (AWTI}, Meat
& Livestock Australia,
CRC for Sheep Industry
Innovation and Grain
and Graze.

There will be a prize
for the best overall
innovator plus a winner
in each stafe. The
national winner witl
receive a $10 000
averseas study tour for
{wo to assist in further

developing their
enterprise. State
winners will parlicipate
in a national tour of each
winner's enterprise
valued at $4200.

To enter producers
are required 1o address
key judging criteria
including details of their
production systems and
efficiency, ease of
management, enterprise
development and
innovation as well a8
environmental impact
and benefits.

Downlcad an entry
form from
www. kondinin.com.au
and submit the form
online or by post.

The national winner
will be selected from the
state winners.

For more information
phone the Kondinin
Group on 1800 677 761
or visit the websgite.
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Raising the Baa
deadline extended

THE deadline for sheep and wool producers to submit
their entries in the, Raising the Baa, competition has
been extended until November 2, 2007.

The national competition will showcase innovation
applied by producers displaying efficient, easy to manage
production systems.

Innovations as simple as sheep. yard modification or
working dog training andcaremlﬁdbcenoughwwm
producers 2 $10,000 overseas study tour, Kondinin Group
chief executive officer, William Ryan said

*“There is a myriad of ways farmers tailor their operations
to improve management efficiency — both in the paddock
and the office,” Dr Ryan said.

“Examples include — improving yard and shed design
to maximise handling edse, monitoring water and u'ough
systéms via remote monitoring equipment 0 minimise
labour time and water wastage and the direct marketing of
wool and meat to meet specific markets.”

Offered in‘conjunction with Kondinin Group, Aush rafiaf
Wool Innovation (AWI), Meat and Livestock Australia,
CRC for Sheep Industry Innovation and Grain and Graze,
thé competition will recognise and reward innovative
producers by promoting their successes to Australia’s

Copyright Agency Limited (CAL} licensed copy

- To enter
* riteria mclndmg “details of their production systems

-sheep mdusury

. The.competition, which is open to all oommemal shee-p

and wool -producers, was initiatéd by AWI as a way
of 1denufymg aud aneoumgmg inpovation “within the

industry.
mmwﬂlbeapnzeformebestovcrall innovator plus;
a winger. in each state. The national winner will receive

~g $10,000 overseas smdymmfortwotoasswtmﬂnﬂxer

developing their enterprise.
State winners will participate i anatiomltourofcach

winner's enterprise valuod at $4200. -
.mreqmmdtoaddress key judging

and efficiency,.ease. of management; enterprise develop-

- ment and innovation as well as environmental mpact and
- benefits.

Download an entry form from www, kondinin.com.au
and submit the form online or by post.

“The national’ winner will ‘Be selectéd from the state

winners. 7

Entries to the competition close at Friday November 2,
2007 Spm WST. For more information contact Kondinin
Group on 1800 677 761 or visit the website.

Ref: 30928304



/e

MEDIA MONITORS

AN

INEIBIVE

PMEIBHT

Page: 10

Type: Regional

Border Times
Wednesday 31/10/2007

Section: General News
Region: Pinaroo SA Circulation: 1,013

Size: 175.47 sgq.cms.
Published; -W----

Brief: KONDIN(P)

Innovation deadline

The deadline for
sheep and wool pro-
ducers to submit their
entries in the Raising
the Baa competition
has been extended
until November 2,
2007.

A national competi-
tion, Raising the Baa,
will showcase innova-
tion applied by produc-

- ers displaying efficient,

easy to manage produc-
tion systems.

Innovations as sim-
ple as sheep vard modi-
fication or working dog
training and care could
be enough to win pro-
ducers a $10,000 over-
seas study tour, Kond-
inin Group chief execu-
tive officer, William
Ryan said

“There is a myriad of
ways farmers tailor their
operations to improve

management efficiency
~ both in the paddock
and the office,” Dr Ryan
said.

“Examples include
— improving yard and
shed design to maximise
handling ease, monitor-
ing water and trough
systems via remote
monitoring equipment
to minimise labour time
and water wastage and
the direct marketing of
wool and meat to meet
specific markets,” Dr
Ryan said.

Offered in conjunc-
tion with Kondinir
Group, Australian Wool
Innovation {(AWI), Meat
& Livestock Australia,
CRC for Sheep Industry
Innovation and Grain
and Graze, the competi-
tion will recognise and
reward innovative pro-
ducers by promoting
their successes to Aus-

Copyright Ageney Limited {CAL) licensed copy

tralia’s sheep industry.

The competition,
which is open to ail
commercial sheep and
wool producers, was
initiated by AW] as a
way of identifying and
encouraging innovation
within the industry.

There will be a prize
for the best overall inno-
vator plus a winner in
each State. The national
winner will receive a
$10,000 overseas study
tour for two to assist in
further developing their
enterprise. State win-
ners will participate in
a national tour of each
winner’s enterprise val-
ued at $4200.

To enter producers
are required to address
key judging criteria
including details of
their production systems
and efficiency, ease of
management, enterprise

development and 1ano-
vation as well as envi-
ronmental impact and
benefits.

Download an entry

form from wwwkond-
inin.com.au and submit
the form online or by
post.The national win-
ner will be selected from
the State winmers.

The Raising the Baa
competition is funded
and partnered by AWI,
MLA, Sheep CRC,
Grain and Graze, Kond-
inin Group and suppori-
ed by Rural Press.

Entries to the com-
petition close at Friday
November 2, 2007 5pm
WST. For more infor-
mation contact Kondinin
Group on 1800 677 761
or visit the website.

Ref: 30081107
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: lia’s sheep and

wool industry is in for

t exciting times if today’s

producers and promoting
the success of the
Australian sheep industry,
has uncovered more than
a swag full of forward
thinking, dedicated sheep
farmers who are now in
the running to win a $10,000
overseas study tour.
Sporting new ideas on
topics such as yard design,
pasture management and
marketing the entries, show
a dedication to driving
Australia’s sheep and wool
industry into the future.

Friday, November 2, 2007 to
submit their entries in the
competition.

PLeELaAALL,

There will be
a prize for the best
overall innovator
plus a winner in each
State. The national

winner wiii receive a
$10,000 overseas study
tour for two to assist in
further developing their
enterprise. State winners
will participate in a
national tour of sach
winner's enterprise valued
at $4,200.

To enter producers are
required to address key
judging criteria including
details of their production
systems and efficiency,
ease of management,

Copyright Agency Limited (CAL) licensed copy

ente

and innovation as well as
environmental impact and
benefits.

Download an entry form
from P PO
and submit the form online
or by post. The national
winner will be selected
from the State winners.

The Raising the Baa
competition is funded and
parinered by AWI, MLA,
Sheep CRC, Grain and
Graze, Kondinin Group and
supported by Rural Press.

Entries to the
competition close at Friday
November 2, 2007 5 p.m.
WST. Formore information
contact Kondinin Group
on 1800 677 761 or visit the
website.

Ref: 30979767
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Pay off
for
smart
ideas

MURRAY COLEMAN

AUSTRALIA’S sheep and
wool industry is in for

exciting times if today’s

crop of producers has any-
thing to do with it.

The Raising the Baa com-
petition aimed at rewarding
innovative producers and
promoting the success of
the Australian sheep indus-
try, has uncovered more
than a swag full of forward
thinking, dedicated sheep
farmers who are now in the
running to win a $10,000
overseas study tour.

Sporting new ideas on
topics such as yard design,
pasture management and
marketing the entries show
a dedication to driving
Australia’s sheep and wool
industry into the future,

From Queensland to the
Western  Australian  wheat
belt, from fine wool to
prime lamb - production
there is innovation in prac-
tice across the industry.

The Raising the Baa com-
petition is supported by
Kondinin Group, Australian
Wool Innovation (AW,
Meat and  Livestock
Austraiia, CRC for Sheep
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Industry Innovation and
Grain and Graze.

Kondinin Group chief
executive William Ryan said
the success of Australia’s
200-year sheep industry had
hinged on farmers’ entre-
preneurisin, lateral thinking
and common- sense,

“Australia’s farming envi-
ronment can be harsh to say
the least, put together with
trying commodity prices
and restrictive trade regula-
tions, farmers have had to
be innovative to survive,” Dr
Ryan said.

“The Raising the Baa
competition is about recog-
nising that innovative spirit
and acknowledging that new
ideas are the key to a pros-
perous future for the
nation’s sheep industry.”

There will be a prize for
the best overall innovator
plus a winner in each State.
The national winner will
receive a $10,000 overseas
study tour for two to assist
in further developing their
enterprise.

State winners will partic-
ipate in a national tour of
each winner’s enterprise
valued at $4200.
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Sheep industry’s future
rides on the back of innovation

Sheep industry’s future rides on
the back of innovation

Australia’s sheep and wool indus-
try is in for exciting times if today’s
crop of producers has anything to do
with it.

The Raising the Baa competition,
aimed at rewarding innovative pro-
ducers and promoting the success of
the Australian sheep industry, has
uncovered more than a swag full of
forward thinking, dedicated sheep
farmers who are now in the running
to win a $10,000 overseas study tour.

From outback Queensland to the
Western Australian wheatbelt; from
fine wool to prime lamb production
there is innovation in practice across
the industry.

Sporting new ideas on topics such
as yard design, pasture management
and marketing the entries show a
dedication to driving Australia’s
sheep and wool industry into the
future.

Producers have until Friday,
November 2, 2007 to submit their
entries in the competition,

Kondinin Group chief executive
officer Williarn Ryan said the suc-
cess of Australia’s 200-year sheep
industry had hinged on the entre-
prenuerism, lateral thinking and
common sense of farmers.

“Australia’s farming enviromment
can be harsh to say the least, put
together with trying commodity
prices and restrictive trade regula-
tions, farmers have had to be innova-
tive to survive,” Dr Ryan said.

“The Raising the Baa competition

is about recognising that innovative
spirit and acknowledging that new
ideas are the key to a prosperous
future for the nation’s sheep indus-
try,” Dr Ryan said,

The Raising the Baa competition
is offered in conjunction with
Kondinin Group, Australian Wool
Innovation {AWT), Meat & Livestock
Australia, CRC for Sheep Industry
Innovation and Grain and Graze.

There will be a prize for the best
overall innovator plus a winner in
each State. The national winner will
receive a $10,000 overseas study
tour for two to assist in further devel-
oping their enterprise. State winners
will participate in a national tour of
each winner's enterprise valued at
$4200.

To enter producers are required to
address key judging criteria includ-
ing details of their production sys-
tems and efficiency, ease of manage-
ment, enterprise development and
innovation as well as environmental
impact and benefits.

Download an entry form from
www.kondinin.com.au and submit
the form online or by post.

The national winner will be
selected from the State winners.

The Raising the Baa competition
is funded and partnered by AWI,
MLA, Sheep CRC, Grain and Graze,
Kondinin Group and supported by
Rural Press. Entries to the competi-
tion close at Friday November 2,
2007 Spm WST. For more informa-
tion contact Kondinin Group on
1800 677 761 or visit the website,
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Sheep industry’s
future rides on the

back of innovation

Australia's sheep and
wool industry is in for
exciting times if today’s
crop of producers has
anything to do with it.

The Raising the Baa
competition, aimed at
rewarding innovative
producers and
promoting the success
of the Australian sheep
industry, has uncovered
more than a swag full of
forward  thinking,
dedicated sheep farmers
who are now in the
running fo win a
$10,000 overseas study

tour.

From outback Queen-
sland to the Western
Australian wheatbelt;
from fine wool to prime
lamb production there is
innovation in practice

across the industry.

Sporting new ideas on
topics such as yard
design, pasture
management and
marketing the entries
show a dedication to
driving Australia’s sheep
and wool industry into

the future.

Producers have until
Friday, November 2,
2007 to submit their

entries in
competition.

Kondinin Group chief
executive officer Williarm
Kyan said the success of
Australia’s 200-year
sheep industry had

© th

hinged on

entreprenuerism, lateral
thinking and common

sense of farmers.
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Novel sheep ideas
sought for industry

ENTREPRENEURS in the sheep and
wool industry have until 7pm tonight to
submit their innovative ideas on practices
across the industry.

The Raising the Baa competition is
organised by the Kondinin Group,
Australian Wool Innovation. Meat and
Livestock Australia, CRC for Sheep
Industry Innovation and Grain  and
Graze.

Kondinin chief executive officer William
Ryan saidl sporting new ideas on topics
such as yard design, pasture management,
and marketing the entries showed a
dedication to driving the nation’s sheep
and wool industry into the future.

[r Ryan said the success of the nation’s
200 year sheep industry had hinged on
the entrepreneurism, lateral thinking and
common sense of farmers.

“Australia’s fartning environment can be
harsh to say the least, put together with

trving commodity prices and restrictive
trade regulations, farmers have had to be
innovative to survive,” he said.

“The Raising the Baa competition is
abaut recognising that innovative spirit
and acknowledging that new ideas are the
key Lo a prosperous future for the nation’s
sheep ndustry.”

The national winner wili receive a
$10,000 overseas study tour for two
to assist in further developing their
enterprise, while state winners will
participate in a national tour of each
winners enterprise valued at $4200.

To enter producers are required to
address key judging criteria including
details of their production systems and
efficiency, ease of management, enterprise
development and innovation as well as
environmental impact and benefits.

Entry forms can be downloaded and
submitted from www.kondinin.com.au.
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Feedlot expansion a clear winner

BY CATHERINE MILLER

S THE owner of a new lamb
Afeedlot at Keith, Midge

Jones is one step closer to
his dream of running 20,600
sheep,

“I have always wanted to run
20,000 sheep but couldn’t afford
4,000-8,000 hectares,” he said.,

In September last year Midge
and his wife Tania bought the
142ha property about 10
kilometres west of Keith, and In
less than three months turned it
into an operational feedlot
licensed for 12,000 head.

Tamidgee, the largest feedlot in
the Upper South East, 15 ideally
situated in a reliable graingrowing
area, the lucerne capital of
Australia, a large lamb production
area and home to the State's two
heavyweight processors Tatlara
Meat Company at Bordertown
and T&R Pastoral at Murray
Bridge.

Another advantage is the scrub
windbreak at the back of the
3.5ha feediot.

Before making the decision to
build the feedlot, Midge
approached TMC for its support
to use his custom-eed business,
and later in the season T&R
Pastoral was & strong supporter
of the facility to finish lambs it
bought through the State's
markets or privately.

Between early January and mid-
July 20,000 lambs were custom-
fed for the two companies.

in six-eight weeks, lambs 35-38
kilograms at entry became 60kg
export weights with target gains
of 300-350 grams a day.

It has been a considerable
capital investment for the Jones’,
particularly ensuring a time-
efficient, low-labour input setup,
but Midge says the feedlot should
have a 20-year-plus lifespan.

While the feedlot s now empty
because of high grain prices,
Midge hopes to custom-feed
lambs this season for producers
after stubble runs out.

"We buy big volumes of grain
and sell big volumes of lambs —
instead of buying-in a truckload
of grain and selling a few lambs,

we can build a strong alliance
with buyers and those selling
supplies,” he said.

Now he has served his
feedlotting apprenticeship with
Merino and prime lambs last
year, he has had plenty of inquiry
for the 10 cent a lamb a day
service,

The only stumbling block is to
find cheap grain to bring down
the feeding cost, which now sits
at about $4.50/week.

About three weeks ago he also
started the hunt for some of his
own lambs to feed, but based on
export lamb prices he needs to
pick-up store lambs for under
$40.

“If you pay $50 for a store lamb,
it costs $35 to feed them so you
need a $100 lamb at Christmas,”
he said.

Midge says the major
processors also need 10 entice
growers to feed lambs to export
weights in the new year, with
profitable forward contracts,

Tamidgee feediot, designed by
Primary Industries & Resources
South Australia's Trevor Clarke
has been professionally fitted
with laneways from the shearing
shed and between induction and
feedlot pens, and a ramp capable
of unloading a B-double in halfan-
hour.

“l have always had sheepshit
on the brain — [ used Lo finish my
schoolwork and sit there and
design sheepyards,” Midge said.

The feedlol has 40 pens, each
designed to hold about 400 head,
and 10 induction pens where new
lambs spend their first four-seven
days.

Clay rubble was laid at a 10-
centimetre thickness to protect
the shallow water table from
contamination, and each of the
pens is built on a 1.2-metre west-
east slope and 20¢m north-south
drainage.

Each of the half-moon feed
troughs is made from recycled
plastic and takes only haif-an-
hour to fill.

Downtube sensors dangling
above the troughs notify the
computer system — modelled on

Copyright Agency Limited (CAL) licensed copy

a piggery system — to shut-off the
feed supply.

A 15cm submersible pump from
the irrigation bore pushes water
to four tanks with 50mm pipes
then delivering the water to the
troughs which have been fitted
with slide valves.

At induction, lambs are shorn
or crutched if necessary and
given a full health program
including drench, vitamin A, D, E
and B1Z injections and three-in-
one vaccine.

Transit electrolytes are also
put in the water troughs, and the
barley straw Midge bought at $70
a tonne last year is invaluable for
the new arrivals to adapt to the
feedlot environment.

The feedlot has silo capacity
for 700t of grain but during the
inaugural year had truckloads of
a custom-made pellet from
Compass Farm Feeds, delivered
each week to mix with grain
because of time constraints.

in its busiest week Tamidgee
used 150t of grain.

And it appears Midge, the
ambiticus, hardworking
individual, is far from finished
with his long-term plan to
increase the capacity of the
sheep feediot and build & cattle
feedlot. The gualified wool-
classer and commission wool
buyer for AR Rhodes & Co has
also been shortlisted for the
Kondinin Farming Group's
Ralsing the Bar Competition.

ters |
to profit ©
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LABOUR EFFICIENT: The feediot was designed o minimise labour input

with a fully-automated feeding system simitar 1o those used in piggeries.
Each trough can be filled in half an hour.
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
launched last September by the
Kondinin Group, Australian Wool
Innovation itd (AWI), Meat and
Livestock Australia, the CRC for
Sheep Industry Innovation and
Grain and Graze to recognise and
reward innovative producers by
promoiing their successes to
Australia’s sheep industry.

The competition (also support-
ed by Rural Press Ltd) was open
to all commercial sheep and wool
producers and was initiated by
AWI as a way of identifying and
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encouraging innovation.

"The national winner will receive
a $10,000 overseas study tour for
two to help further develop their
enterprise.

The State winners - Brad
Wooldridge, Wagin, WA; Lynton
Arney, Strathalbyn, SA; Andrew
Dufty, Melville Forest, Victoria;
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,
NSW; and Pat Hegarty, Long-
reach, Queensland -~ will partici-
pate in a national tour of each
winner’'s enterprise valued at
$4200.

Kondinin Group chief executive
officer, Dr Williamm Ryan, said
the competition was an opportu-
nity for producers to reflect on
the success generated by their

Copyright Agency Limited (CAL) licensed copy
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ideas and innovations and to pro-
vide inspiration for other produc-
ers.

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEO
of the Kondinin Group; David
Heinjus, managing director of
SA’s Rural Directions Pty Lid;
Roger House, a WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitchell, a sheep producer from
Bolion, south west Qld.

Ref: 31790876
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,600 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
launched last September by the
Kondinin Group, Australian Wool
Innovation Ltd (AWD, Meat and
Livestock Australia, the CRC for
Sheep Industry Innovation and
Grain and Graze to recognise and
reward innovative producers by
promoting thelr successes to
Australia’s sheep industry.

The competition (also support-
ed by Rural Press Ltd) was open
to all cormmercial sheep and wool
producers and was initiated by
AWI as a way of identifying and
encouraging innovation,

The national winner will receive
a $10,000 overseas study tour for
two to help further develop their
enterprise.

The State winners - Brad
Wooldridge, Wagin, WA; Lynton
Arpey, Strathalbyn, SA; Andrew
Duity, Melville Forest, Victorig;
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,
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NSW; and Pat Hegarty, Long-
reach, Queensland — will partici-
pate In a national tour of each
winner's enterprise valued at
$4200.

Kondinin Group chief executive
officer, Dr William Ryan, said
the competition was an opportu-
nity for producers to reflect on
the success generafed by their
ideas and innovations and to pro-
vide inspiration for other produc-
ers.

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEQ
of the Kondinin Group; David
Heinjus, managing director of
SA's Rural Directions Pty Lid,
Roger House, a WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitchell, a sheep producer from
Bollon, south west Qid.
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
launched last September by the
Kondin Group, Australian Wool
Innovation Ltd (AWD), Meat and
Livestock Australia, the CRC for
Sheep Industry innovation and
Grain and Graze to recognise and
reward innovative producers by
promoting their successes fo
Australia’s sheep industry.

The competition (also support-
ed by Rurai Press Lid) was open
to all commercial sheep and wool
producers and was inifiated by
AWI as a way of identifying and
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encouraging innovation.

The national winner will receive
a $10,000 overseas study tour for
two to help further develop their
enterprise.

The State winners - Brad
Wooldridge, Wagin, WA; Lynion
Arney, Strathalbyn, SA; Andrew
Duity, Melvilie Forest, Victoria;
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,
NSW; and Pat Hegarty, Long-
reach, Queensland - will partici-
pate in a national tour of each
winner's enterprise valued at
$4200,

Kondinin Group chief executive
officer, Dr William Ryan, sald
the competition was an opportu-
nity for producers to reflect on
the success generated by their

Copyright Agency Limited (CAL} licensed copy

ideas and innovations and to pro-
vide inspiration for other produc-
ers,

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEQ
of the Kondinin Group; David
Helnjus, managing director of
SA's Rural Directions Pty Ltd;
Roger House, a WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-
ment consultant with RMCG in
Bendigo, Victoriz; and Stuart
Mitchell, a sheep producer from
Bollon, south west Qid.

Ref: 31789798
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
laxvmched last September by the
Kondinin Group, Australian Wool
Innovation Ltd (AWD), Meat and
Livestock Australia, the CRC for
Sheep Indusiry Innovation and
Grain and Graze o recognise and
reward innovative producers by
promoting their successes to
Australia’s sheep industry.

The competition {also support-
ed by Rural Press Ltd) was open
1o all commercial sheep and wool
producers and was initiated by
AW as a way of identifying and
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encouraging innovation.

The national winner will receive
a $10,000 overseas study tour for
two to help further develop their
enterprise.

The State winners ~ Brad
Wooldridge, Wagin, WA; Lynton
Arney, Strathalbyn, SA; Andrew
Dufty, Melville Forest, Victoria
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,
NSW; and Pat Hegarty, Long-
reach, Queensland - will partici-
pale in a national tour of each
winner's enierprise valued at
$4200.

Kondinin Group chief executive
officer, Dr William Ryan, said
the competition was an opportu-
nity for producers to reflect on
the success generated by their

Copyright Agency Limited (CAL} licensed copy
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ideas and innovations and to pro-
vide inspiration for other produc-
ers.

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEO
of the Kondinin Group; David
Heinjus, managing director of
SA's Rural Directions Pty Lid;
Roger Mouse, & WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-~
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitchell, a sheep producer from
Bollon, south west Qld.

Ref: 31786891
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
launched last September by the
Kondinin Group, Australian Wool
Innovation Ltd (AWI), Meat and
Livestock Australia, the CRC for
Sheep Industry Innovation and
Grain and Graze {0 recognise and
reward innovative producers by
promoting their successes to
Australia’s sheep industry.

The competition (also support-
ed by Rural Press Lid) was open
to all commercial sheep and wool
producers and was initiated by
AWI as a way of identifying and
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encouraging innovation.

The national winner will receive
a $10,000 overseas study tour for
two to help further develop their
enterprise.

The State winners - Brad
Wooldridge, Wagin, WA; Lynton
Amey, Strathalbyn, SA; Andrew
Dufty, Melville Forest, Victoria;
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,
NSW; and Pat Hegarty, Long-
reach, Queensiand ~ will partici-
pate in a national tour of each
winner’'s enterprise valued at
$4200.

Kondinin Group chief executive
officer, Dr William Ryan, said
the competition was an opportu-
nity for producers to reflect on
the success generated by their
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ideas and innovations and to pro-
vide inspiration for other produc-
ers,

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEO
of the Kondinin Group; David
Heinjus, managing director of
SA's Rural Directions Pty Lid;
Roger House, a WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitchell, & sheep producer from
Bollon, south west Qld.

Ref: 31778478
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Innovation,
inspiration
rewarded

ONE of six innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition.

The six were this week named
State winners of the competition
launched last September by the
Kondinin Group, Australian Wool
Innovation Lid (AWI), Meat and
Livestock Australa, the CRC for
Sheep Industry Innpovation and
Grain and Graze to recognise and
reward innovative producers by
promoting their successes to
Australia’s sheep industry.

The competition (also support-
ed by Rural Press Ltd) was open
to alt commercial sheep and wool
producers and was initiated by
AWI as a way of identifying and
encouraging inpovation.

The national winner will receive
a $10,000 overseas study tour for
two fo help further develop their
enterprise.

The State winners - Brad
Wooldridge, Wagin, WA; Lynton
Arney, Strathalbyn, SA; Andrew
Dufty, Melville Forest, Victoria;
Chris Headlam, Woodbury, Tas-
mania; Henry White, Coolah,

NSW; and Pat Hegarty, Long-
reach, Queensland — will partici-
pate in a national tour of each
winner's enterprise valued at
$4200.

Kondinin Group chief executive
officer, Dr William Ryan, said
the competition was an opportu-
nity for producers io reflect on
the success generated by their
ideas and innovations and to pro-
vide inspiration for other produc~
ers.

“The tight labour market means
the future success of the sheep
industry will depend on growers
developing efficient and easily
managed production systems,”
he said.

Members of the judging panel
were Richard Price, deputy CEO
of the Kondinin Group; David
Heinjus, managing director of
SA's Rural Directions Pty Ltd;
Roger House, a WA farmer and
partner in a NZ-based sheep busi-
ness; Nigel McGuckian, a manage-
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitchell, a sheep producer from
Bolion, south west Qld.
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ABC Northern Tasmania (Launceston)

Tasmania.n Country Hour - 18/12/2007 - 12:46 PM ' Dermographics are not
Sally Dakis availabie as the media
Station Ph: 03 6323 1011 outlet has not.
c'o'mm_issioned L
Chris Headiam, Woolgrower, Woodbury won the Raising the Baa audience research into

this timeslot.

competition organised by Austrafian Wool Innovation [AWI}, Meat and
Livestock Australia [MLA], Sheep CRC, Grain & Graze and the Kondinin
Group. Headlam discusses putting sheep into drought lotting suggesting
establishing own drought lot following concerns there was insufficient
space in alternative drought lots. Headlam suggests the sheep enterprise
should come out of the drought better off. Headlam suggests pastures
appear more important than sheep.

© Media Monitors 2007

Interviewees: Chris Headlam, Woolgrower, Woodbury

Mentions: MLA; Sheep CRC; Grain & Graze; Kondinin Group; Raising
the Baa; AWI

Duration: 4:55

Summary ID: 600029051379

This program or part thereof is syndicated to the following 1 station/s:
ABC 936 Hobart (Hobart)

For more information on other Media Monitors services email sales

Broadcast NewsAlerts are published under Hoence by Media Monitors and may be subject fo error of omission. Broadcast
NewsAlerts are for the use of Media Monitors’ clients only and may not be provided fo any third party for any purpese
whatsoever without a licence from the publisher or the appropriate licencing body.

Demographics are supplied by OzTam, AGE Nielsen Media Research, Nielsen Media Research and Research International
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Victorian raises the baa

£} Raising the Baa competition national winner Andrew Dufty,
Victoria, and his son Tom. '

By MARIUS CUMING

AFTER battling through a high
quality national field, western
Victoria woolgrower Andrew
Dufty clearly raised the baa the
highest - winning the national
competition recently.

“He has shown what is
possible, his overall operation
was favltless,” judge Stuart
Mitchell said.

The Raising the Baa
competition is funded by
Australian Wool Innovation,
Meat and Livestock Australia
and the CRC for Sheep
Industry Innovation.

The Kondinin Group
facilitated the competition.

Mr Dufty manages 18,000
dry sheep while working up to
three days a week off-farm.

His working week is made
possible by an extremely
efficient use of labour,
appropriate infrastructure such
as high quality laneways, easy
fiow yards and low-tech water
delivery.

The infrastructure and Mr
Dufty’s management expertise
impressed Mr Mitchell and the
other judges David Heinjus
and Nigel McGuckian.

Their comments included,
“excellent logical and solid

Copyright Agency Limited (CAL) licensed copy

planning and implementation
is followed by a written
business plan of clearly
defined goals and milestones™.
Mr Dufty works sourcing land
for a blue gum company.

He will travel around
Australia to visit the other state
winners and go to Europe and
study how environmental
management is influencing
agriculture.

“We've had a few exchange
students here over the years
and we hope to see their
farms,” he said.

In Denmark he will see a
cropping operation that deals
with strict constraints on
nitrogen usage at certain times
of the year because of global
warming.

He will also visiting sheep
properties in the UK that must
reduce carrying capacity in
summer to achieve an
environmental bonus.

Mr Dufty aims to become a
carbon neutral producer and
will use the European Union
environmental agriculture
model to identify a path for
Australia’s farming future.

“It was a great surprise and
an honour to win and I look
forward to meeting the other
state winners.” he said.
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Raising the Baa higher

Woolgrower’s

‘faultless’ plan

sets standard

By MARIUS
CUMING

field, western Victorian waool-
grower, Andrew Dufty, clearly
raised the baa the highest.

His field on “Melville Forest”,
at Melville Forest, north-west of
Hamilton, won him the national
winner of the Raising the Baa
competition, funded by Austra-
lian Wool Innovation, Meat and
Livestock Australia, and the Co-
operative Research Centre for
Sheep Industry Innovation.

“He has shown what is possi-
ble. His overall operation was
faultless,” judge Stuart Mitcheli
said.

The Kondinin Group facili-
tated the competition.

Mr Duity manages 18,000 dry
sheep equivalents while work-
ing as many as three days a
week off-farm.

This is possible through extre-
mely efficient use of labour,
appropriate infrastructure, such
as high quality laneways and

INA high quality national

easy-Hlow yards, and [ow-tech
water delivery systems.

Not only having the physical
systems in place, but the
expertise to manpage it all,
impressed Mr Mitchell, a wool-
grower from Bollon, Queens-
fand, and fellow judges, David
Heinjus, Pareta Farms, Freeling,
South Australia, and Nigel
MecGucklan, Bendigo, Victoria,

Their comments included:
“Logical and solid planning and
implementation is followed by
a written business plan of clear-
ly defined geals and mile-
stones.”

These are more than just
motherhood statements, they
are Mr Dufty’s life, as he works
up to three days a week oll-
farm, sourcing land for a blue
gum company.

Now he will not only travel
around Australia to visit the
other State winners, but will
also go overseas.

Mr Dufty hopes to head to

Europe and see Now environmern-
tal management is influencing
agricufture in other countries.

“We've had a few exchange
students here over the years
and we hope to see their
farms,” he said.

In Denmark he will visit a crop-
ping operation that deals with
strict constraints on nitrogen
usage at certain times of the
year because of global warming.

And in the UK he will be visit-
ing a couple of sheep properties
that must reduce stocking rates
in summer to achieve an “envi-
ronmental borus”.

Mr Dufty aims to become a
carbon neutral producer, and
with the European Unlon more
advanced in this area, he hopes
to see a glimpse of what the
future may bring in Australia,

“It was a great surprise and an
honour to win, and 1 lock for-
ward to meeting the other State
winners.” he said,

National winner of the Raising the Saa compstition, Andrew Dufty, "Melville Forest”, Melvilte
Forest. northwest of Hamilton, Victoria. and his son. Tom.

Copyright Agenecy Limited (CAL} licensed copy
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THROUGH a high-quality national
field. western Victorian woolgrower
Andrew Dulty clearly raised the baa the
highest.

“He has shown what is possible - his
overall operation was favltless.” judge
Stuar Mitcheli said,

Australian Wool Innovation, Meat
and Livestock Ausiralia and the
Cooperative Research Centre for Sheep
Industry Innovation funded the Raising
the Baa competition. The Kondinin
Group facilitated the comypetition.

Mr Dulty, the national winper, man-
ages 18,000 dry sheep equivalents while
working ep to three days a week off farm,

This is possible through efficient use
of labour, appropriate infrastrocture such
as high-quality faneways and easy-flow

yards together with low-tech wales-
delivery systems. Nol only having the
physical systems in place but the expert-
ise to manage it all well impressed Mr
Mitchel} and fellow judges David
Fleinjus and Nigel MeGuckian,

Their comments included: "Excellent
logical and solid planning and imple-
mentation is Tollowed by a written busi-
ness plan of clearly defined goals and
milestones.”

These are more than just motherhood
stalements - they are Mr Dufiy’s life as
he works off farm, sourcing land for a
blue gum company.

He will now not only head around
Auslralia to visit the other State winners
but overseas. Mr Dufty hopes 1o visit
Furope 10 see how environmental man-

Copyright Agency Limited (CAL) ficensed copy

agement is influencing agricultuze.

“We've had a few exchange studenis
here over the years and we hope to see
their farms,” he said. In Denmark, he will
visit a cropping cperation that deals with
strict constraints on nitrogen usage at
certain times because of global warming.

In the UK he will visit several sheep
properties that must reduce carrying in
swmimer 10 achieve an “environmenial
honus”

e aims to become a carbon newtyal
producer and, with the Buropean Union
50 much more advanced in this arca, he
hopes to see a glimpse of what the future
may bring in Australia.

“Tt was a great surprise and an honor
to win and [ ook forward to meeting the
other state winners.” he said.

Below: Raisingthe Baa
competition national winner
Andrevw Dufty, Melvilie
Forrest, Victoria, and son
Tom.
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Dufty sets sheep benchmark

By MARIUS CUMING

ESTERN District  woolgrower

Andrew Dufty has raised the bar

the highest in the hunt for
Australia’s most innovative sheep produc-
er.

Mr Duity beat five other state finalists for
the national title in the Raising the Baa
competition run by the Kondinin Group
and funded by Australian Wool Innovation,
Meat and Livestock Australla, the Co-opera-
tive Research Centre (CRC) for Sheep
Industry Innovation and Grain and Graze.

Mr Dufty manages 18,000 dry sheep equiv-
alents on his Hamilton district operation
while working up to three days a week off-
farm,

It's a task that’s been made possible
through extremely elficient use of labouy,
appropriate infrastructure such as high
quality laneways and easy flow yards
together with low-tech water delivery sys-
tems.

Judge and Queensland producer Stuart
Mitchell said Mr Dufty had shown what was
possible.

“His overall operation was faultless,” Mr

Mitchell said.

He and feliow judges David Heinjus, man-
aging director of South Australia’s Rural
Directions Pty Ltd and Nigel McGuckian, a
management consultant with RMCG at
Bendigo, made special note of Mr Dufty's
“Jogical and solid planning and implementa-
tion” backed up by a written business plan
of clearly defined goals and milestones.

Mr Dufty will use his prize of a $10,000
overseas study tour to head to Europe and
see how environmental management is
influencing agriculture there,

His planned stops include a cropping
operation in Denmark that deals with strict
constraints on nitrogen usage at certain
times of the year because of global warm-
ing and several sheep properties in the
United Kingdom that must reduce stocking
in summer to achieve an “environmental
bonus”.

His alm is to become a carbon-neutral pro-
ducer and with the Furopean Union so
much more advanced in this area, he hopes
to see a glimpse of what the future may
bring in Australia.

*1t was a great surprise and an honour to
win." he said.

M National winner of the Raising the Baa competition, Andrew Dufty, Melvifle Forrest,
Hamilton, pictured with his son Tom, has set his sights on becoming a carbon-neu-

tral sheep producer.

Copyright Agency Limited (CAL) licensed copy
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Dufty truly raises
the baa for sheep

BY MARIUS CUMING

THROUGH a high quality
national field, western
Victorian woolgrower
Andrew Dufty clearly raised the
baa the highest.

“He has shown what is possi-
ble, his overall operation was
faniltless,” judge Stuart Mitchell
sald.

The Raising the Baa competl-
tion was funded by Australian
Wool Innovation, Meat and
Livestock Australia and the
CRC for Sheep Industry
Innovation,

The Kondinin Group facilitat-
ed the competition.

Mr Dufty, the national winner,
manages 18,0006 dry sheep
equivalents while working up
to three days a week off-farm.

This is possible through
extremely efficient use of

labour, appropriate infrastruc-
ture such as high quality
laneways and easy flow yards
together with low-tech water
delivery systems.

Having the physical systems

W Vic woolgrower wins industry
award

M Runs 18,000 sheep
equivalents

W Works three days ofi-farm

in place and also the expertise
to manage it all well impressed
Mr Mitchell and fellow judges
David Heinjus and Nigel
McGuckian.

Their comments included;
“excellent logical and solid
planning and implementation is
followed by a written business
plan of clearly defined goals
and milestones”.

These are more than just
motherhood statementis, they
are Mr Dufty’s life as he works
up to three days a week off-
farm, sourcing land for a blue
gum company.

He will now head around
Australia to visit the other
state winners and then travel
overseas.

Mr Dufty hopes to head to
Eurcpe and see how environ-
mental management is influenc-
ing agriculture there.

“We've had a few exchange
students here over the years
and we hope to see their
farms,” he said.

In Denmark he will see a crop-
ping operation that deals with
strict constraints on Nifrogen
usage at certain times of the
year because of global warm-
ing.

And in the UK he will be visit-
ing a couple of sheep proper-
ties that must reduce carrying
in swmmer to achieve an “envi-
ronmental bopus.”

His aim Is to become a car-
bon neutral producer and with
the European Union so much
more advanced in this area, he
hopes 1o see a glimpse of what
the future may bring in
Australia.

“It was a great surprise and
an honour to win, and 1 look
forward to meeting the other
state winners.” he said.

BAA RAISED: National winner of the Raising the Baa competition, Andrew Dufty.

Melville Forrest, Victoria and his son Tom.

Copyright Agency Limited (CAL) licensed copy
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State ‘Raising the
Baa’ competition
winners

After thousands of kilometres of outback
travel and much deliberation, the judges to-
day announced the State winners in the na-
tional Raising the Baa competition.

Des;%ned to showcase innovation empltﬁveé by
Australian sheep and wool producers, the Haising
the Baa competition attracted entries from Longreach,
Queensland to Wagin, Western Australia.

The six 5tate winners will enjoy an interstate
tour taking in each winner’s property and farming
system. _

The State winners are: Western Australia -— Brad
Wooldridge, Wagin; for his imgressive strategic and
labour management plan for the growth and expan-
sion of the business,

South Australia — Lynton Arney, Strathalbyn; for
his application of breeding and genetics theory as well
as an innovative marketing plan for his rams. :

Victoria -— Andrew Dufty, Melville Forest; for
his logical and solid planning and implementation
strategies, and the appropriate use of infrastructure
on-property.

Tasmania — Chris Headlam, Woodbury; for his
excellent business direction and clear business

goals.

New Souih Wales — Henry White, Coolah; for his
well thought out risk management, clear goals and
well-balanced team. :

Queensland — Pat Hegarty, Longreach; for
encouz;ggin%ll;is children to remain in the industry
and establishing an exceptional overall strategic and
operational plan.

From the above a national winner will be announced
nexi week. The National prize is an international
study tour to the value of $10,000.

The judges, a combination of producers and
industry leaders, spent two weeks visiting entrants’
properties.

Queensland woolgrower, Stuart Mitchell oversaw
the judging and was impressed with the ideas and
processes implemented by all entrants.

“It was a motivating experience to see how these
farmers were improving the productivity and ease of
management of their sheep enterprises by im‘f]ement-
ing somne ingenious ideas,” Mr Miichell said. _

Each entrant demonstrated an original innovation
that had been of benefit to thelr business.”

The Raising the Baa competition is funded and
partnered by Australian Wool Innovation, Meat
and Livestock Australia, CHC for Sheep Industry
Innovation, Grain & Graze, Kondinin Group and
supported by Rural Press. Information on winners
can be obtained from www.wool.com.au

Copyright Agency Limited (CAL) ficensed copy
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Condolences are extended to the family of Petar
Markovie, an old time resident of Wagin, who
passed away on December 11 at age 89.

1Kk
Congratulations to Brad Wooldridge for being
the state winner of the Kondinin Group’s Raising
the Baa competition for his impressive stralegies
and labour management plan for the growth and
expansion of his business. The national winner in
the competition will be announced this week.
1K}

This is the last issue of the Wagin Argus for
2007. Our office wili be closed from Spm this
Friday and open on Friday, January 1. Our lirst
issue For 2008 witl be on January 17. The stalT of
the Argos wish all our readers a safe and happy
Chyistmas and New Year.

i
Don’t forget the Wagin Street Carnival on Friday
evening from Gpm onwards. There will be loads of

\ pay children a visit. j

entertainment for the whole family and Santa will

Copyright Agency Limited (CAL) licensed copy
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Andrew raises the ‘baa’ to top
level in national competition

MELVILLE Forest woolgrower,
Andrew Dufty, has won the
inauguralnational Raisingthe Baa
competition, for his innovative
and productive approach to his
farming enterprise.

Mr Dufty runs 13500, 185
micron Merinos on 1450 hectares
and last year produced more than
300 bales of wool.

His aim is to run 13,000 sheep
and cut over 50 kilograms of clean
wool per hectare.

He also crops 200ha and this year
sowed 100ha 1o new pasture.

Judges of the competition were

impressed by Mr Dufty’s solid
and logical business plans and his
innovative infrastructure.

He feels his 15 years in
agribusiness  in  his  previous
working life put him in good stead

to run the farm business,

He enjoys very much the lifestyle
and flexibility of farming.

“The flexibility and the variety
of work are not something every
career has and so that was a large
reason for why 1 chose wool
growing.” he said.

“The flexibility enables greater
communitly involvement and that

is important in maintaining a
balance.”

Apart from the honour, Mr Dufty
wins an overseas tour for two
valued at $10.000.

He plans to use that tour to
visit European countries such as
Denmark and England to evaluate
how environmental regulation has
impacted on agricultural industries
and thus gain a better understanding
of what Australian producers

would face in the future.

“Environmental regulation is
fast becoming a fact of life on
Australian farms and we need to

have an understanding of how this
will impact on farming,” he said.
This needed to be done before
implementation to allow
integration into Australian systems
with as jittle impact as possible on
production and profitability.

The Raising the Baa competition
was an initiative of the Australian

Wool Innovation, Meat and
Livestock Australia, CRC for
Sheep  Industry  Innovation.

and Grain and Graze, and was
supported by Kondinin Group and
Rural Press.

Castérion.

WEST Woodhouse dispersiband oulside vendors sale has selan oplind

sfit mood Jor pricesial te-coming weaner sales in Hamllion and

[ipedaeal
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Local woolgrower
wins Baa comp

A VICTORIAN farmer has won the
inaugural ‘Raising the Baa’ competition.

Andrew Dufty, from Melville Forest.
reigned supreme over six other stale
finalists, impressing the judges with his
solid and logical business plans as well as
innavative infrastructure.

He wins an overseas study tour for two
valued at $10,000 of which he is likely
to use visiting the agricultural areas of
Denmark and England.

Mr Dufty said he had a long-held desire to
visit the Buropean nations, to evaluate how
environmental regulation had impacted on
their agricultural industries, and to get a
better understanding of what Australian
producers would face in the future.

“Environmental regulation is fast
becoming a fact of life on Australian farms
and we need to have an understanding of
how this will impact on farming, prior
to implementation to enable integration
into our systems with as little impact as
possible on production and profitability.”
he said.

Farming 1450 hectares, Mr Dufty runs
13,500, 18.5 micron Merinos and last year
produced in excess of 300 bales.

His aim is to run 15,080 sheep that cut 50
pius kilograms of clean wool per hectare,
Mr Dufty also crops 200ha and this year
resowed [00ha to new pasture.

Before taking up life-on-the-land
Mr Dufty spent 15 years working in
agribusiness - an experience he said put
him in good stead to operate a successful
farming enterprise.

Mr Dufty said he enjoyed the lifestyle
and the flexibility of farming life.

“The flexibility and the variety of work
are not something every career has and se
that was a large reason for why 1 chose
woolgrowing,” he added.

“The flexibility enables greater
community involvement and that is
important in maintaining a balance.”

The Raising the Baa competition was an
initiative of Australian Wool Innovation
(AW, Meat & Livestock Australia, CRC
for Sheep Industry Innovation and Grain
and Graze and supported by Kondinin
Group and Rural Press.

The competition aimed to recognise and
reward innovative producers by promoting
their successes 1o Australia’s sheep
industry.

Copyright Agency Limited (CAL) licensed copy
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Victorian farmer
raises the baa

A Victorian farmer
has won the inaugural
Raising the Baa compe-
tition. Andrew Dufty,
Melville TForest near
Hamilton, reigned
supreme over six other
state finalists, impress-
ing the judges with his
solid and logical busi-
ness plans as well as in-
novative infrastructure.

Mz Dully wins an
overseas study iour for
two valued al $10,000 of
which he is likely to use
visiting the agricultural
areas of Denmark and
Fingland.

Mz Dufty said he had

a long-held desire to visit
the Juropean nations 10
gvaluate how environ-
mental regulation lad
impacted on thewr agri-
cultural industries and to
gel a better understand-
ing of what Australian
producers would face in
the future.
“Buvironmental regu-
lation js fast becoming a
fret of 1ife on Australian
farms and we need to
have an understanding of
how this will impact on
farming, prier to imple-
menlation to enable inte-
gragion into our systems
with as little impact as

Copyright Agency Limited (CAL) licensed copy

possible on production
and  profitability,” Mr
Dufty said.

Farming 1430
hectares, Mr Dufly runs
13,500, 18.5 micron
Merinos and last year
produced in excess of
300 bales.

His aim is to run
15,000 sheep that cut 50
plus kilograms of clean
wool per hectare.

Mr Dufly also crops
200ha and this year re-
sowed 100ha to new pas-
ture.

Before taking up life-
on-the-land Mr Dulty
spent 15 years working

in agribusiness -~ an ex-
perience he said put him
in good slead to operate
a successful farming en-
terprise. The Raising the
Baa competition was an
initigtive of Australian
Wool Innovation {AWT),
Meat & Livestock Aus-
tralia, CRC for Sheep In-
dustry Innovation and
Grain & Graze and sup-
ported Dby Kondinin
Group and Rural Press.
The competition
aimed Lo recogaise and
reward innovalive pro-
ducers by promoting
their successes to Aus-
tralia’s sheep industry.

Ref: 32179361
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Local woolgrower
really raises the baa

A VICTORIAN farmer has won the
inaugural ‘Raising the Baa® competition.

Andrew Dufty, from Melviile Forest,
reigned supreme over six other siate
finalists, impressing the judges with his
solid and logical business plans as well
as mnovative infrastructure.

He wins an overseas study tour for two
valued at $10,000 which he is likely
10 use visiting the agriculture areas of
Prenmark and England.

Mr Dufiy said he had a long-held desirc
to visit the European nations, o evaluate
how environmental regulations had
impacted on their agricuftural industries,
and to get a better understanding of what
Australian producers would face in the
future.

“Environmental regulation i fast
beeoming a factof life on Australian farms
and we need to have an understanding of
how this wili impact on farming, prior
tir implementation to cnable integration
ifito our systems with as [ittle impact as
possible on production and profitability,”
he said.

Farming 1450 hectares, Mr Dufty runs
13,500, 18.5 micron Merinos and last
year produced in excess of 300 bales.

His aim is to run 15,000 sheep that cut 50
plus kilograms of clean wool per hectare.
Mr Dufty also crops 200ha and this year
re-sowed 100ha to new pasture.

Before taking up life-on-the-land
Mr Dufty spent !5 years working in
agribusiness — an experience he said put
him in good stead to operate a successful
farming enterprise.

Mr Dufly said he enjoyed the lifestyle
and the flexibility of farming life.

~The flexibifily znd the variety of work
are not something every career has and
0 that was a large reason for why I chose
wool-growing.™ he added.

“The flexibility ecnables  greater
community involvement and that is
important in maintaining a balance.”

The ‘Raising the Baa® competition
was an initiative of Australian Wool
innovation (AW, Meat and Livestock
Australia, CRC for Sheep Industry
Innovation and Grain and CGraze and
supported by Kondinin Group and Rurai
Press.

The competition aimed to recognise
and reward innovative producers by
promoting their successes to Australia’s
sheep industry.
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anagementis
the strong point

By REBECCA JENNINGS

1¥ the Traprock wool enterprise of
David and Sandy Bartlett and
their manager Glenn Parish had to
be summed up ina few words,
then “guality. conskstency, and
good management” would be the
hest choice.

Driving around the Cement
Mills property Wyngarra, 05km
west of Warwick, David and
Glenn's focus on producing the
hest possible product is evident in
every aspect — frorm pastwe man-
agement, to Inlrastracture, 1o flock
husbandry.

And this has been achieved in
just four years, since the Bartlent
family purchased Wyngama in
September 2003 and instated
Glenn, originally from
Goondiwindi. as manager.

The §900ac propetty. featuring
a blend of open grazing and tim-
ber. currently rans 3500 Merino
wethers — half are for medium-
woul production in the 17.5-20
micron range, and half are conted
for fine wool production of 13-
17.5 microns.

“We are swiving fo make
Wyngarra a tecognised brand of
wool, by consistently producing a
guality product that buyers recog-
pise and are prepared 10 pay a pre-
minm for,” Glenn - who was a
nominee in last year's Rajsing the
Baa competition ~ explained.

With their eye on fageting the
Italian market with this fine wool,
the Bartictts are assisted by local
consultant  Bruce Mcleish,
Meleish Merino Management, to
select suitable sheep and class
their wool.

“We valne-add to our fine wool
produyction by applying coats
which improve yield. brightness,

handle of the wool, and almoss nil
VM content,” Glenn added.
David and Glenn feel they are
focused in the right direction,
judging by the success of their

product on the avetion Hoor, where
buyer confidence is evident.

Wyngarra wool was nominated
for the Flders Clip of the Year
award in Newcastle in 2003, and
won the Clip of the sale award for
September 2003.

On just 470mm up o shearing
in September (down {rom the
anfual average of 27inches) the
2006 clip saw 53306 head shorn
with an average fleece weight of
4.76kg, equating to $41.50/head.
The 2007 coated clip from
Wyngarra soid in the Newcastle
Qutober sale, topping 2480c/kg
and averaging 1433c¢/kg, equating
to just over $44 ahead, and averag-
ing $2173 per bale. This is the best
average received since  the
Bartletts starting coaling Tour
years ago.

To maintain consistency and
ensure buyer confidence, David
and Glenn have established value
adding sctivities at Wyngarea,

Tor example, a time grazing
system between three (G00ac pad-
docls has key beneflts to property
and flock management by allow-
ing Gilenn to:

@ Increase stocking rates;

@ Control worm populations;

® Maintain a level nutritional
plane:

@ [ncrease body conditions of
sheep at shewing;

® Scveral watezing points ineach
paddock helps balance the graz-
ing pressuie,

@ Spell paddocks for longer perk-
ods {each is grazed for 30 days):

i Quality throughout production is essential at Raising the B3aa nomi-

nated property, Wyngarra.

M David Bardeit and his manager Glenn Parish strive for a market
recognition of Wyngarra wool
| About half the Merino flock are coated for fine woel production

and
& Aliow pasture regeneration

which helps in feed budgets
throughont the year.

Other critical management
tools include running a small herd
of cattle to graze down areas of tall
grasses: establishing a string of
guality working dogs: and impie-
menting a strict worm control pro-
sram. which includes drenching
every bought-in wether hefore it
leaves the yards.

A year ago. the Bartietts sold
their Meandarra property Boolara,
ang purchased a second Traprock
propesty, Dunblane, where they
run another 5500 wethers,

Because their enterprise is cen-
tred around wethers rather than
hreeding. they look for sheep with
a pood frame, so they can further
add value by marketing culled ani-
mals 10 processors. Wethers are
bought at two years of age. and
offloaded at six.

“Rruce (Mcl.eish) and David
give me the genetics o work with,
and I see myself as responsible for
the animal wellare and develop-
ment at  Wyngarra,”  Glenn
explained.

“This includes identifying and
managing isk by monitoring cach
paddock and ts stock as individvoal
systemns [or sustainable wool pro-
duction.”

Through their involvement
with the Inglewood Londcare.
CGlenn and David are also looking
for new environmental manage-
ment fools al Wyngarra such as
waler diversion banks on undua-
lating country for better water
infiltzation and o promote pas-
ture regeneration, minimise soil
erosion, and improve water gualk-
Hy.

Copyright Agency Limited (CAL) licensed copy

Ref: 32585447



Queensland Country Life _

Thursday 17/1/2008 Brief: KONDIN(P)
Page: 93 Page 2 of 2
Section: General News

Region: QLD Circulation: 34,918

Type: Rural

Size: 532.74 sq.cms.

Published: ~--T-

A\
MEDIA MONITORS

[ND‘IEIIVE IMNBIGHT

Glenn Parish and David Bartlett look over culled wethers at Wyngarra.

Copyright Agency Limited (CAL) ficensed copy Ref: 32525447



ENTRIES
Milestone 4

Activities undertaken and completed
¢ Judges provided with all competition entries — 16 in total.

+ Judges asked to shortlist to three entries per state — this was facilitated by Kondinin Group.

Learnings
¢ Low level of entries in spite of widespread publicity and awareness of the competition.

e Feedback highlighted a perception the competition was aimed at high level producers — "not
for the average producer like me”.

improvements for the future

¢ Use winner testimonials and appearances to attract entries. This could be through targeted
campaigns and advertising material in each State using testimonials from the winners on
their experiences and the vaiue of the competition.

Appendix 2 — copies of outputs
*» Summary of short-listed entrants.
¢ Example of a short-listed entrant.




Raising the Baa

Summary of entries

Western Australia

Wagin

'L'and 'and stéck mahagement

Brad Wooldridge
Wayne Pech Gnowangerup | Land and stock management
Geoff Crabb Esperance Sheep breeding programme

David Lindner

| Mofgan o

Fencing innovations

Lynion Arney Strathalbyn Sheep breeding programme and land management
Brent (Mndge) Jones Keith Feedlots and sheep breeding programme
Victoria - T T T e e T R

Nathan Crasg Benayeo Land management

Andrew Dufty Melville Forest | Land management

Chris Parker Mortiake lLand and stock management

~Tasmania . - O T T R T D
Chnstopher Headtam | Woodbury | Introduction of a drought lot :
‘New South Wales . R e R T e

Don Mudford Dubbo ?;2%;%1 2:; fieep and various on-farm

Henry White Coolah Livestock breeding and fattening, land management
Tim Robertson Armidale Wool production and genetics

Queensland oo e e

Pat Hegarty Longreach Feeding set up and land management

Ninian & Ann Stewart-Moore | Hughenden Use of stock-guarding dogs

Glenn Parish

Cement Mills

Quality of wool and various on-farm developments
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Raising the Baa:

First name: Ninian & Ann

Surname: Stewart-Moore

Company: DN & AM Stewart-Moore
Address: "Dunluce"

Town: Hughenden

State: Qld

Postcode: 4821

Telephone: 07-47411516

Email: dunluce@topx.com.au

Declaration: checkbox

T

. Enterprise description and goals:
46,000ha Mitchell grass, NW Qld, woolgrowing, beef cattle
Dingoes destroyed 15%+pa of flock late 90°s, early 2000’s
Introduced Maremma stockguarding dogs 2002, solved problem.
Confidence now to introduce Dohne Merinos for dual purpose enterprise
Niche opportunity for sheepmeat in North Qld as others leave industry.

-

-

L]

»

2. Labour efficiency and profitability

Woolgrowing has a number of distinct advantages in this area;

+ Almost no diseases or deficiencies

* Only very occasional worm burdens

» Very little vegetable fault

» Able to run large mobs for labour efficiency, easy mustering in open country

 Can hang on longer in dry times than cattle

« Complementary effect of running both sheep and cattle can increase carrying capacity
significantly

There are also some disadvantages;

e Wool cuts are less than further south

» Also lambing % less, both due to being in the tropics

» Long distance from markets, especially for meatworks sheep

All these factors add up to Gross Margin comparisons between sheep and cattle
enterprises being roughly in the same ballpark with added advantages of enterprise
diversity and the complementary grazing effect.

Currently labour is 10-15,000DSE/labour unit, depending on season, having been
5-8,000 before motorbikes, two-way radios and laneways were introduced.

Apart from the initial introductory phase, the labour for managing 20 Maremma
stockguarding dogs is similar to that spent on more conventional predator control
measures, but far more pleasant and rewarding. Annual running cost of the dogs equates
to around 50c/head of sheep p.a.



3. Production systems:
= Dingoes about to force us out of sheep, despite baiting, trapping, and shooting.
» Decided to try one last thing, i.e. the introduction of Maremma stockguarding dogs.

There weren’t any others successfully doing this on the scale of our operation, at
the time 20,000 sheep running in mobs of 1-3,000 in 1-2,000ha paddocks, so we had to
adapt the experiences of more intensive examples to suit our situation.

We have learnt four key elements that are essential to the successful use of
stockguarding dogs:

1. Pups must be bonded with the livestock that they are to live with and protect, from an
early age, preferably as soon as their eyes are open.

2. All dogs running in a free-range situation must be desexed, to prevent the risk of
interbreeding with wild dogs, and to keep their mind on the job.

3. Pedigrees of all stockguarding dogs purchased must be checked thoroughly as a half-
breed will often look right but will not have the required instincts.

4. There is a fine balance of human contact required, enough to be able to manage their

health requirements, but not so much that they prefer to be around you instead of their
flock.

4. Enterprise development:

Having solved the predator problem, we now have the confidence to go forward and latch
on to an opportunity created by dingoes forcing a lot of sheep enterprises out of the
region!

+ Dohne rams introduced in 2005

» Some irony in selling the last of the Merino rams in 2006, our families 100th year on
this property with merinos

+ All lJamb consumed in North Qld, in excess of 500,000 carcases p.a., comes from the
south

» Currently developing a country killed range of sheepmeat products using an on farm
feedlot and killing at the local abattoir

* Future development of the market will aim at promoting a clean, green, lean, local
product

* Dohne sheep are expected to only minimally reduce wool cuts in this environment, if
at all, whilst their better foraging ability and earlier maturity will improve lambing
percentages

+ Distance from sheep meatworks will be solved by marketing most, or eventually all
sheep locally, these last two points addressing all of the disadvantages mentioned above.
» This production system will improve regular cashflow in the business and reduce
climate risk as the product can be turned off regardless of season.



5. Environmental impacts and benefits:

Running stockguarding dogs with our flock has provided a number of significant
advantages:

» No chemicals i.e. 1080 and strychnine are used

+ An ecological balance of domestic livestock and native species is being achieved

+ Kangaroo and wild pig numbers have been reduced but not eradicated

+ Predation from the protected Wedgetail Eaglehawk is also reducing

» We are learning to live with the pests rather than raging an all out war against them
+ Reducing paddock sizes has made the stockguarding dogs job a lot easier, and has
allowed for country to be rested, improving long term sustainability

6. Your farming life:
It all comes into perspective, when you are responsible for a large number of animals and
you always put their needs before your own. Our situation was untenable as the dingo
massacres continued and often we would go to bed knowing that some sheep would be
ripped apart that night. We no longer wanted responsibility for that.

The decision had to be made, find a way to put a stop to the dingo massacres, or
sell the sheep, and leave the industry.

Now with Maremmas doing the nightwatch, we can go to bed in peace, knowing
the sheep are safe.

7. Your international study tour:

I would go to two places; ‘

1. The Maremma Plains in Italy where these wonderful dogs come from, to get insights

into how they are worked and managed on their home territory, as the breed is over 2000
years old.

2. Secondly, the USA where a number of studies have been done by various universities
comparing the effectiveness of different stockguarding breeds in different situations.

I believe there is so much more to learn, and that this is truly the way of the future.

One Final Comment

Our 12,000 sheep are totally protected from wild dogs, and they do not cost 1c of the
$33m that is spent or lost in Qld every year to unsuccessfully control wild dogs!






JUDGING AND ANNOUNCEMENT
Milestone 5~ 7

Activities undertaken and completed

ltinerary designed to encompass all short-listed entrants — one consistent judge.

Judges embarked on two week tour.

Judges provided notes and feedback, compiled by Kondinin Group.

Judges came to a unanimous decision.

All short-listed entrants (including winners) contacted by telephone.

Rural Press provided journalists to join judges on tour to record and photograph entrants.

The result was a full colour feature included in the five core publications.

o News release sent exclusively to Rural Press announcing the State winners. The same
news release was sent to all media the following week.

« News release sent exclusively to Rural Press announcing the National winner, The same
news release was sent to all media the following week.

e ® & o @& @

Learnings

¢ The task of one judge visiting all six properties was difficult and exhausting, and may not be
necessary in future competitions.

e Kondinin Group’s reputation and position in the industry aliowed for the highly-respected
judges fo participate in the competition at little-to-no direct cost.

o The high level of momentum used over the judging process ensured that, even though
rushed, judges kept on track and avoided fikelihood of swayed-judgement.

¢ The mix of judge's backgrounds and varied experience provided different view points and a
comprehensive outiook to the competition (i.e. combining the hands-on experience of Stuart
Mitchell with the business-driven approach of David Heinjus and Nigel McGuckian).

Improvements for the future

e Using past winners to assist in the judging process for that State. It is not practical or
necessary to have all judges’ travel to all States.

Recommend two judges per state appointed by stakeholders.

Announce State winners then conduct the State tours.

Announce national winner following State tour take into consideration feedback from State
winners during the tour.

Ensure exposure fo industry stakeholders as part of the tour.

*

Appendix 3 — copies of outputs
+ Judges tour itinerary

+ Rural Press feature



Raising the Baa

Judging panel travel itinerary

'GROUP

November/December 2007
Sunday Monday Tuesday Wednesday | Thursday | Friday Saturday
1 2 3
4 5 6 7 8 9 10
i 12 13 14 17
18 19 20 21-WA o l22ewaT 24 -SA
Stuart flies info B . b Stuart: T
David -~ =

| 30 -NSW |
s Swar o
A Nigel

Tuesday November 20, 2007
12:35 pm Stuart flies into Perth from Queensland
Qantas 08:25 Brisbane 12:35 Perth

L 4

Wednesday November 21, 2007

10:00 am Stuart and Richard bus to Arthur River
See attached confirmation sheet

11:30 am Stuart and Richard meet Roger at Arthur River, drive fo Wagin
- 30km, about 30min drive

12noon — 15:00 pm View Brad Wooldridge's property
See attached map with directions

15:00 pm Continue onto Gnowangerup
- 114 km, about 1.5hr drive

16:30 — 19:30 pm View Wayne Pech’s property
See attached map with directions

19:306 pm Return to Gnowangerup
Overnight at the Gnowangerup B&B
68 McDonald St Gnowangerup
8827 1929




Thursday November 22, 2007

07:00 am Stuart, Richard and Roger drive to Esperance
- 396km, about 4hrs 50min

12:00 ~ 15:00 pm View Geoff Crabb’s property
See attached map with directions

19:45 pm Stuart and Richard fly back to Perth
Skywest 19:45 Esperance 21:25 Perth

Roger — Roger return to Kojonup
Stuart — overnight in Perth

L)

Friday November 23, 2007

Saturday November 24, 2007
Budget hire car —~ 4 days

6:30 am Stuari flies into Adelaide from Perth - Qantas
6:30 Perth 10:50 Adelaide

12 noon Stuart to pick up David and drive to Morgan
- 161km, about Zhrs 42min

15:00 - 18:00 pm View David Lindner’s property

' See attached map with directions

21:00 pm Return to David Heinjus's property

Overnight at David's

Sunday November 25, 2007

06:30 am Stuart and David drive to Strathalbyn
- about 1.5hr drive
08:30 —~ 11:30 am View Lynton Amey’s properiy
See attached map with directions
11:30 am Continue onto Keith - 186km, about 2.5hrs drive
14:00 —17:00 pm View Brent Jones's property

Sea attached map with directions

17:00 pm Return to Keith
Overnight at the Keith Motor Inn
Keith (Cnr Ross Ave) Memorial Ave
8755 1500

-



Monday November 26, 2007

06:00 am

08:00 — 11:00 am

11:00 am

13:00 — 16:00 pm

16:00 pm

17:00 pm

Stuart and David drive to Benayeo
- 131km, about 2Zhrs drive

View Nathan Craig’s property
See attached map with directions

Stuart and David drive to Melville Forest
- 115km, about 2hrs drive
Nigel to meet Stuart and David on-property

View Andrew Dufty’s property
See attached map with directions

Continue onto Hamilton
- 40km, abouti 45min

Arrive in Hamilton

Overnight at the Goldsmith Motel
28 Goldsmith St Hamilton

03 5572 4347

Tuesday November 27, 2007

06:00 am

07:15 - 10:00 am

10:00 am

13:00 pm

14:30 pm

15:15 pm

Stuart, David and Nigel drive from Hamilton to Mortlake
- 90km, about 1hr 15min

View Chris Parker’s property
See attached map with directions

Continue back to Melbourne
- 219km, about 3hws drive

Arrive in Melbourne

Stuart flies Melbourne {o Sydney
Qantas 14:30 Melbourne

David flies Melbourne to Adelaide
Qantas 15:15 Melbourne 16:05 Adelaide

Nigel - Overnight at the Best Western Ciloms Airport Lodge (Melbourne)
03 9335 2788

Wednesday November 28, 2007

Budget hire car— 1 day
08:35 am

11:00 am

12:30 - 15:30pm

Nigel flies from Melbourne to Hobart
Qantas 8:35 Melbourne 9:40 Hobart

Drive to Woodbury
- 100km, about 1.5hrs drive

View Christopher Headlam’s property
See attached map with directions



17:00pm Return fo Hobart

19:25 pm Nigel flies from Hobart to Sydney
Qantas 19:25 Hobart 21:10 Sydney

21:10 pm Nigel — overnight at the Hotel lbis (Sydney}
(2 8339 8500

Thursday November 29, 2007
Avis hire car— 2 days

08:05 am Stuart and Nigel fly Sydney to Dubbo
Qantas 8:05 Sydney 9:16 Dubbo

09:30 am — 12:30 pm View Don Mudford’s property
See attached map with directions

12:30 pm Continue onto Coolah
- 138km, about 1hr 42rmin drive

14:30 — 17:30 pm View Henry White's property
See attached map with directions

17:30 - 21:30 pm Continue onto Armidale
- 313km, about 4hrs 12min drive

Overnight at the Country Comfort (Armidale)
86 Barney St Armidale
026772 8511

Friday November 30, 2007

08:00 - 11:00 am View Tim Robertson's property
See attached map with directions

13:40 pm Stuart and Nigel fly to Sydney
Qantas 13:40 Armidale 14:55 Sydney

16:05 pm Siuart flies Sydney to Brisbhane
Qantas 16:05 Sydney 16:35 Brisbane

16:30 pm Nigel flies Sydney to Melbourne
Qantas 16:30 Sydney 18:00 Melbourne

13:20 pm Richard flies Perth to Brisbane
' Qantas 13;20 Perth 18:45 Brishane

Richard and Stuart — overnight at the Pegasus Motor Inn (Brisbane)
71 Nudgee Rd Hamilton
07 3868 1800

-
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By MARK
GRIGGS

the turn of this century

forced husband and wife
team, Henry and Christine White,
o drastically change the manage-
ment of “Talbragar”, near Coolah,
in Central West NSW.

Seven years later and the 1522
hectare property is producing
perennial pastures In weli watered
paddocks on hills which had been
“fogged out” but which now sus-
tain two mobs of 1000 ewes in
peak condition.

Recent rain has also provided an
opportunity to use creek fHats for
backgrounding cattle and for agist-
wment.

When they took charge of
“Talbragar® in the late 18905
through family succession plan-
ning, the Whites quickly saw that
stud cattle and Merine sheep
preeding couldn’t be sustained
together in the drought, particu-
larly as two thirds of the property
is steep and rocky hill country
with eastern and wesiern aspects.
flThe other third consists of creek

ats,

“Sp we decided to concenirate
on our sheep and quit ali the
cattle,” Mr White said,

Merino ewes had previously
been selected for twinning, which
was good for fertility but not wool
production,

“We went back to our original
Pemgaw Dlood and with the
help of Cam Armstrong and his
Cassilis Park stud we classed our
flock into two mobs," Mr White

BACK*to-back droughts from

said.

“The top 1000 ewes are joined to
Cassilis Park rams and the second
1060 ewes joined to Poll Dorsets
for lamb production”

During the tough seasons, the
sheep have needed only a small
supplementary feeding, mainly
with lick feeders.

The <lip Is now averaging
between 205 and 215 microns
with a 5.5 kilogram fleece cut the

' Henry and Christine White have aimo:
drought-prooted their fasm

W They are overauling the farn's
infrastraciuze, starting with the
watpring system

s

Coolah, to the judges, Stuart Mitchell, Bo

Whites are aiming to increase to
seven kilograms.

With wooi prices improving, ali
wether Merino Jambs have been
retained this year,

“We decided to keep them
because we forward contracted
our wool at 1005 cents a kilo-
gram,” Mrs White said,

importantly for the success of
the Whites' vision, the hiil country
needed controiled grazing cou-
pled with better watered and
fenced paddocks.

Untit recently, the sheep grazed
on four large paddocis of 250ha
with watering points on the creek
which runs through the property.

= Next will be intesnal fencing, followed
by & revamp of thelr woolshed

™ They produce both wool and prime
fambs on mataly hilly country

Henry White {centre) expiains the redevelopment of the sheepyards and woolshed on “Talbragar”,
don, Queensland, and Nigei McGuckiar, Bendigo, Victoria.

Their business plan set targets 1o
reduce erosion on the steep ridges
and along the creek, phis increase
perennial pastures by manipulat-
ing stocking pressure while
improving overall grazing manage-
ment through paddock subdivi-
slon.

With NSW Central West Catch-
ment Management  Authority
“ingentive funding” in 2004, the
Whites began changes to their
water infrastructure over the
1000ha of steep and rocky country.

These included changes to stock
movement patterns which reduced
stock camps and tracks which had
created large areas of bare soil
with subsequent weed invasion,
soll fertility problems and erosion
concerns.

Improving the watering system
aiso brought chalieages.

It wasr't the distance of pipe but
the head pressures they had to
deal with because of the steep hifls.

Water was originally pumped
from wells on the creek which pro-
duced 72,000 Hitres a day but dried
up as the drought worsened.

A bore near their woolshed -
with  water raised in two
pushes of 250 metres to a hilltep
reservoir — was harnessed for the
project.

A wide janeway up the hill in the
middle of the property became the
hub, and watering troughs were
placed strategically within pad-
docks that will be divided into
smaller 69ha to 80ha sizes to be
further divided with electric lenc-
ing for controlied grazing.

The next phase is a major lencing
program to start next March,

“We've redesigned our sheep-
yards 0 a satisfactory working
level, resolved our water and
stocking problems, are about to
start a fencing program and then
we can start renovating our wool
shed,” Mr White said.

Innovation,
inspiration
rewarded

ONE of skx innovative sheep and
wool producers will next week be
crowned the $10,000 national
winner of the Raising the Baa
competition, e

The six were this week named
State winners of the competition
launched last September by the
Keondinin Group, Australian Wool
[rmovation Led (AWD, Meat and
Livestock Australia, the CRC for
Sheep Industry Innovation and
Grain and Graze to recognise and
reward innovative producers by
promoting - thelr successes to
Australia’s sheep industry.

The competition (also support-
ed by Rural Press Ltd) was open
to all commercial sheep and wool
producers and was injtiated by
AW as a way of identifying and
encouraging innovation. ’

The national winner will receive
2'$30,000 overseas study tour for
two to help further develop their
enterprise.

The "State winners — Brad
Wooldridge, Wagin, WaA; Lynton
Arney, Strathalbyn, -3A; Andrew
Dufty, Melville Forest, Victoria;
Chris Headlam, Woodbury, Tas-
mania; Heary White, Coolah,
NSW; and Pat Hegarty, Long-
reach, Queensiand — will partici-
pate in a national tour of each
winner’s emerprise valued at
$4200, S

Koadinin Group chief executive
officer, Dr ‘William Ryan, said
the competition was an opporti-
nity for producers to reflect on
the success generated by their
ideas and Innovations and to pro-,
vide inspiration for other produc-

ers.

“The tight labour market means
the future success of the sheep
irdustry will depend on growers
developing efficient and easily
managed production systems,”
he said. - . -

Members of the judging panel
were Richard Price, deputy CEQ
of the. Kondinin Group; David
Heinjus, managing director of
SKs Rural Directions Pty Ltd;
Roger House, a WA farmer and
partner in 2 NZ-based sheep busi-
ness; Nigel McGuckian, 2 manage-
ment consultant with RMCG in
Bendigo, Victoria; and Stuart
Mitehell, a sheep preducer from
Bolion, south west Qid. :

| I_I_Th_cinks to Kondinin Group’s information | have

~ saved myself | money,

time-and the run-around.”



FAR RIGHT:
The Hegartys
of “Cotanya”,
Longreach ~
Emma, Paf,
Susan and
James.

RIGHT:
James
Hegarty
feeding comn
from a
feeder
designed for
use on
motorbikes,

W Alpacas are being Introduced 1o help

keep wild dogs and dingees from sheep

™ The plan is to evenlually have 10
alpacas in each paddack

W 3RS breeding principles have been
agopted to breed plaln-bodied Merino

sheep.

W Phain-hodied, wisskde-free sheep
recuce Hysirike and the need for
mtesing

™ Native Mitchel! grass ks being baled to

provige drought fodder

Another smark
solution from;:

%)
Ancare

Ancare technical helpline

1800 001 97

Get it from:

hookb ANCH33RPG

Longreach in

for long haul

HE sheep were hard to find

in the long grass in the

1970s at Colanya Grazing
Company.

Rain wasn't starce back then
on the sheep property 140 kilo-
metres west of Longreach in out-
back Central West Queensland.

But despite the current drought,
Pat Hegarty and his wife, Susan,
and their children, Emma and
Jarres, run their 13,515-hectare
Merino enterprise with a “can
do™ attitude.

Mr Hegarty senior’s father was
a sheep man whe drew “Colanya”
in a haliot in 1954 after it was
subdivided Into six blocks from
Corona Station, owned by the
Australian Agricultural Company
from 1917 to 1945,

Mr Hegarty said his father ran
the property professionafly but
after he took charge, times
changed and modernisation was
needed, including new technolo-
gy, genetics, nutrition and lane-
ways to improve production.

This thirst for innovation and
improvement has won the
Hegartys the Queensiand sec-
ticn: of the national Raising the
Baa competition and put them
in the running for the national
title to be announced next week.

Mr Hegarty said the lamify's
aim was 10 constantly rear large
numbers of fertile sheep pro-
ducing high quality woeol

They are now running GG0
wethers, 350¢ breeders, 135¢
young replacement breeders
and 1590 lambs.

They had achieved good lamb-
ing rates until this year, when
numbers dropped because of
the big dry, but the family has
heen doing everything possibie
o ensure their Hocks are receiv-
ing good nutrition.

For a number of years now
they have been feeding one kilo-
gram of corn each weck per ewe
after scanning and two weeks
before lambing, as well as
through lambing.

Mr Hegarty said the suppie-
mentary feeding helped bulld
the ewe's energy levels and
colostrum in their milk,

“We were advised 1o feed one
kilogram per ewe per day, so we
aren’t supplying the full supple-
méent, but, unforturately, we caa
only afferd to hefp,” he said,

By ALYGE
PEARSON

“The stress of the season took
its toll on them, as we had a
prablem this year with difficult
births. | know you can overdo it
with grain (feeding) but we were
far from doing that.”

Mr Hegarty and son, James,
designed a motorised feeder off
the back of their ute three years
ago which spreads the grain
evenly across the ground
instead of in a long, narrow
trail, giving the sheep betler
access to the grain.

My Hegarty said the family had
1o get more creative 1o make
work (and life) easier.

That's why in 1987 he decided
to try to drought-proof the prop-
erty by making Mitchell grass
hay from their black soit pad-
docks - and they have had a lnll
shed since,

At lirst, contractors did the
work, but by 2002 it was becom-
ing hard to find one so they
hought their own gear and pro-
duce more than 500 big round
bales each cut.

Their annual rainfall average is
370 millimetres - which they are
hoping to reach with storms in
coming weeks.

The Hegartys said they lend to
join in March, but are using
moen phases, Loo, as they have
found ewes cycle betler in the
new moon phase and lamb ¢om-
ing into the full moon.

They have tried a few blood-
lines but have settled on rams
from the Keri-Keri stud in the
NSW Riverina ¢ue to their off-
spring's perlormance in their
tough environment, plus good
wool growth and pleasing fertili-
ty and lambing rates.

They are recelving wool test
results of 18.5 microns average,
one to two per cent vegetable
matter (vm) and 68pc yield,

in the past couple of years
since using the stud they have
shaved two micrens off their
flock.

“We have always hagd vision,
passion and strategy when it
comes to breeding sheep and we
have passed that down io our
kids so they can both come back
to the fand, if they wish, with the
same cutlook,” Mr Hegarty said.
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Ve hour counts

NDREW Dufty represents a

new generation of woolgrow-

r: short on time and fercely

driven hy production and labour
efficiencies.

He s running 13,500 ewes, lambs
ang wethers on 1450 hectares
while working between 38 and 50
haurs a week off the farm.

His time is valuable and it is for
that reason every hour has to be
spent wisely.

This i5 increasingly common in
rural Austratia as off-farm income
keeps a growing number of farm
families aftoat during these uncer-
tain times.

But not this family, as the farm,
“Melville Forest”, north west of
Hamilton, is very much a business
and not just 2 lifestyle.

The eye-catching production and
profit results being achieved at
"Melville Forest” have earned Mr
Dulty the Victorian State title in
this year's national Raising the
Baa competition,

Managhig to make a $15 per dry
sheep equivatent {DSE) gross mar-

# Fous 15 on using Hime and fabour as
efticiantly a5 possibie

= Cost of wool production is
aimost 84 & kg ciean fower than State
average

W Por hectare wool

W inirastructare capable of kandling

TR e

By MARIUS
CUMING

gin is a handy return in any cash
book and the operation last year
produced a clip of more than 300
bales of 18.5-micron wool o aver-
age.

The aim i5 to run 15,000 sheep
and cut more than 30 kilograms of
clean wool per hectare,

Benchmarking is one of the keys
to his success and lifting the DSE
per person from 6126 i 2003 to
8983 shows how labour efficient
“Melville Forest” has hecome.

The cost of production is almost
$4 a kilogram {clean) lower than
the State average at $10.82 and
with a wool gross margin of
$2%7/ ha this year, I is way ahead
of the Victorian average of $1587,

It is not hard to see why he ikes
sheep, and Merino sheep in partic-
ular,

But the advantage he has devel-
aped is through efficiency.

A practical example of labour
efficiency is seen in late spring

qross margin this year will reach $237

large volumes a key 10 SuCcess

Raising the
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when weaning, crutching, jetting
and the first summer drench all
take place at the same time.

New yards and an extensive
laneway system mean the opera-
tion is relatively quick and easy.

The timing paid off this year
when a severe fHystrike wave came
through the district after good
rains in early November,

“Ijusi don't have time to be chas-
ing sheep and flies around and [
don’t want to pay somebody else
10 do it, either,” Mr Dufty said.

The one jet {spray of blowlly pre-
vention chemical on the sheep's
breech) gives good protection
right through to April when shear-
ing starts.

‘While there Is a big move to cropp-
Ing it the relatively safe region of
Victoria's Western District, Mr
Dty is happier to see sheep,

Infrastructure such as large and
easy flowing yards and & big wool-
shed help the way “Melville
Forest” is run in terms of efficien-
cy and timeliness.

“Sure, if you were assured of 2
great season and decent prices
every year and you could manage
weeds and resistant ryegrass,
then cropping would be a good
option,” Mr Dufty said,

“But even here In & 550- to 650-
millimetre annual rainfail area,
cropping is not safe and we saw
that last year,

Lots of benefits in Woodbury’s

DROUGHT lots have helped Tas-
manian farmer, Chris Headlam,
better manage both his Merino
fiocks and pasture paddocks
through 2 devastaling dreught.

As conditions declined late fast
year, Mr Headlam (pictured), 30,
saw an advertisement for a work-
shop on sheep drought-lotting run
by a group calied the Bx5 Wool
Profit Program.

About the same time he was

invited to join local farmers keen
to form their own branch of 85, a
co-operative initiative between
Australian Wool innovation, the
Tasmanian Institute of Agrieuit-
ural Research (part of the
Unlversity of Tasmania), and the
Tasmanlan Department of Primary
Industries which aims to help the
Apple Isle’s sheep producers
boost their productivity.

He attended both the workshop

and the meeting (and Is now an
active member of the Oatlands 8x5
group) and came away thinking
drought lotting was the next step
in his battle to cope with a
drought that had slashed rainfali
on bis family's 2100-hectare aggre-
gation, “Lowes Park”, Wocdbury,
in Tasmania's southern midlands.

Last February he built two
drought lots and moved 1000 ewes
into them.

I
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Andrew Dufty, the Victorian winner of the Raising the Baa

competition, strives tc achieve maximum efficiency from his time.

“From a risk and a production
point of view, Merinos beat cropp-
ing overall,”

Asked why sheep and not beef,
his answer was more blunt.

“We are well set up for sheep and
I'm just not a cow man,” he said,

In the next 12 months Mr Dufty
will sell a parcel of wool through
The Merino Company to test the
water with the extended market-
ing program.

He has sold wool forward suce-

work

A month later he split the pens in
half to measure 80 metres by 100m
and moved in another 1060 ewes
with B0 in each pen.

Renefits have inciuded minimis-
ing destocking, maximising ewe
jolning tumbers and givieg pad-
docks a chance to recover.

Mr Headiam, his brother, Richard,
and their Jather, Jan, run about
10,000 13-micron Merinos, aad
have about 600ha of crops a year.

essfully in the past and will
continue to do so when the price
is right.

The past seven years at “Melville
Forest™ have been busy, not only
with fencing and yard improve-
ments but also with tree planting.

While a small portion of the farm
has been leased to blue gum inter-
ests, about 70 hectares has been
earmarked for carbon sequestra-
tion (Jocking up carbon within the
earth) In the near lufure.

SMART DECISIONS FOR SHEEP

Stock Wise.

AND WOOL PRODUCERS

Lincertain rainfath, high feed costs,
low cash reserves and an Australian
doliar at a 23-year high have lowered
producer returns, Australian Weool
Innovation Limited {AVY) and Meat
& Livestock Australia (MLA) are
helping producers prepare, plan and
take action with an initiagve called

Stock Wise pulls together the
resources and expertise of
respected industry experts, onfine
tools and information along with
interactive workshops to help
produters sake smart decisions
about their business.

TOOLS AND RESOURCES FOR PRODUCERS

Selow are 2 selection of resources available FREE for producers anline o by calling 1800070099

THE LAMBING PLANMER: A handy took that shows how a change in lmbing e <an affect market
optiors and fmm operations. | provides practical advice on pre-oining gestation and postlambing activities,
EEEDING AND MANAGING SHEEP IN DRY TIMES: A practical guide for producers with
exarnples, for feding and managing sheep during dry seasons and drought yews

MANAGING SHEEP IN DROUGHTLOTS: Abest practice puide highlighting the purpose.

benefits and expariences of woolgrowers managing sheep in confinernent,
LOOKING AFTER DROUGHT PASTURES: Managernent tactics 1o help avoid patertial

problems with pasture surival, recovery and composiion.
RAINFALL TO PASTURE GROWTH OUTLOOK TCOL: This onfne rainfal 100! provides
information and indices of soll moisture and pasture growdh for the past 7 months and an outiock for the
nesdt 3 rronths for over 3,300 sites across southem Australia. Visit wwwmiacomnaaigrovthoutiookiool
LIFETIMEWOOL: This project and the websile provide ewe management guidefines and tooks. such
as foed budget tabiles, along with research resuits with economic analysis, for sheep producers s

southern Australia Visit wwwifetimewoolcomau

AGOINT INITIATIVE OF:

WOOLCHEQUE: A sinpie to use onfing tool that dliows woolgrowers 1o hdependently price their

AT LVEATEGR AUTTRAUA

o gustralian wool

Innovation

° limited
KITO13D0
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IMING to produce rams that

meet high commercial exp-

ectations has made inver-
brackie Border Leicester stud
ownaer, Lynton Arney, Strathalbyn,
South Auvstraila, a leader in the
prime famb industry.

His passion for the sector has
not only delivered continued
improvement in his stud but is
paving the way for longerterm
gains across the lamh sector,

It has aiso earned him the SA title
in the national Raising the Baa
competition.

Focusing on high lambing per-
centage, high growth rates,
longevity and improved carcase
conformation, Mr Arney has been
a leading advocate for genetically
focused breeder groups and is
also hesvily involved in the

W Industry leader in genslic improvement
of prime lamb industry

W Pionger of Superborders ram objsctive
measurement system

Raising the :Baa

Strathalbyn S !
gene dreams >

By ALISHA
FOGDEN

Superborders program for elite
Border Leicester rams.

Co-ordinating young sire pro-
grams and sharing genetics among

uperborders’ participants has
consistently put inverbrackie
sheep in the top percentage for
Rorder Leicesters, while Lambplan
aliows The stud 1o foliow perform-
ance trends to ensure its genetic
progress stays at the front of the
pack.

Superborders are Border Leices-
iers with superior genes for lamb
production,

Lambplan independently ranks
every ram soid under the

Superborders brand as above
average for the breed.

B Created forward contracting system for
flock ram clients

P

The dellar index and estimated
breeding value of each ram show
how they can produce significant
extra returns through better
growth rates, higher fertility or
improved milk yield,

Selected rams aiso provide bene-
fit through increased worm resist-
ance, ideal fat coverage and better
muscling,

Knowling the importance of
ensuring prime lamb producers
get the right Border Leicester

Rotation rates highly

WAGIN district farmer, Brad
Wooldridge, says the adoption of
rotational grazing four years ago
has helped spearhead his family's
drive to further lit the efficiency
and profitability of thejr sheep and
cropping enterprise just north of
Arthur River, Western Australia.

Mr Wooldridge ~ who ruas the
1250-kectare farm, "Warialda”,
with wife, Tracy, and their daugh-
ters, Sophie and Emily - has been
named the WA State winner of the
naticnal Raising the Baa competi-
tion.

They rotationally graze their
3000 Merinos and 200 Suffoik ewes
together, helping maximise water
use efficiency, flexibility, sustain-
abifity, and profitabiiity while
enswring the health of the live.
stock,

Mr Wooldridge said pastures

M The intreduction of rotational grazing
brings productivity gains

I Merino and Suffolk ewes are run
together

seemed to recover better with
rotational grazing and both their
wool ¢lip (sold through the Wool
Agency) and stocking rates had
increased since initiating the pro-
gram,

The ewes are moved every two
to four days, depending on the
size of the paddock.

The sheep sre grazed on the
stubbles at the end of the proper-
ty’s grain harvest until the rain
break, when they are put back
onto pastures.

About §0 per cent of the farm is
cropped and 40pc grazed, so tight
forward planning is vital,

Every two weeks the Wool-
dridges review their plans to see if
everything i oa track or il
changes are needed,

“The crop to pasture ratio allows
us to use a higher percentage of

W The secrat is to carefully mositer and
manage pasture avaiiablity

our pastures while leaving 1000
kilograms of ungrazed food on
offer (FOO) over summer to
reduce (paddock) erosion,” Mr
Wooldridge sald,

“This increases water infiltration
at the break, aids germination and
helps sustain an otherwise false
break."

During the past five years they
had increased water use efficiency
from 14 to 22kg of pastures per
millimetre of rainiall, he said.

Mr Wooldridge planned green
and dry feed budgtets based on the
energy required, pasture growth
rates and FOO to ensure stock
received adequate feed rations.

“We then condition score sheep
according to the Liletime Wool
guidelines {a national program to
optimise ewe nutrition and pro-
ductivity) to monitor the accuracy
of the calculations,” he said.

Mr Wooldridge adjusts stocking
rates at key times to match the
seasonal potential using technolo-
gy such as sateliite imagery.

In the past three years the
Weoldridges had tripled the size
of the farm and doubled siock

rams for their flock, Mr Arney and
his wife, Claire, also launched a
new and Innovative forward con-
tract system, Inverbrackie Ram
Supply Contract, in October,

The system aliows clients to for-
ward contract their supply of
Border Lelcester rams {rom
iverbrackie.

To eliminate the risk of future
price movements in the prime
lamb market, clients can sign con-
tracts in axbvance of delivery,

-3 LEFT: tynton
Arney's
participation
q in the
Superborders
1 program has
put his

1 Inverbrackie
q stud in the
top tier for
Border
Leicester
breaders,

“The client chooses the quality
of rams they wish to buy {hased
on Lambplan resulis) and the
price of the rams is determined
using the Lambpian figures and
the price of lamb just before deliv-
ary, rather than agresirg on price
at the time the contract is signed,”
he said.

“1 sit down with each client Inter-
ested in contract purchasing rams
and discuss exactiy what traits are
most important to them.”

8rad and Tracy Wooldridge on their Wagin, WA property, “Warialc%a"

numbers after leasing a nearby
property.

“We run most ¢f the farm as a
husband and wife team, employ-
ng {casuval fabour) at peaks such
as tailing and crutching,” Mr
Wooldridge said.

As part of a three-year-plan they
have employed a cantractor to
establish a more manageable fenc-
ing system inciuding laneways,
gates and remnant fencing, which
will total 30 kilometres,

“The aim is to eliminate unneces-

sary drafting and compromised
paddock use due 1o poor stock
control,” Mr Wooldridge said,

They aiso employ a contract
sprayer to ensure crops and pas-
tures are sprayed at the required
time.

“This aliows the incorporation of
new technology such as GPS and
aule steer without a huge capital
outlay as well as assisting with the
current labour shortage,” Mr
Wooldridge said.

~ JENNA FREIND

* Lanoc Wool takes pride in supporting and
working with woolgrowers who live wool,

% Congratulations to our clients and friends,
Henry and Christine White of “Talbragar”
Coolah, NSW who have raised the bar to
become the state winners of the national
Raising the Baa competition.

% Lanoc Wool are specialists in forward
marketing and hedging.

4 Spedial agents for organic wool.

# From humble beginnings in 1988, Lanoc
Wool has grown to become one of the
nation’s largest regional woolbrokers,
hence we take great pride in our twentieth

anniversary in 2008,

# Don and the team at Lanoc Wool wish
everyone a Merry Christmas.

& We look forward with the highest degree
of optimism, for the 2008 year to have the
best prospects in many years for wool,

Narromine Road, Dubbo | Ph:(02)66884 2678 | Fax:(02) 6884 1213 | Website:wwwilanocwoolcomau | Email:admin@lanocwoot.com.au
Don Macdonald: 0428 638 658 | Luke Fitzgerald: 0428 638 254 | Andrew Mills:0427 253663 | Hunter Leeson: 0429 205 087

TLG3E933




NATIONAL AND INTERNATIONAL STUDY TOURS
Milestone 8

Activities undertaken and completed
e Through consultation with winners, the national study tour was developed and a detailed
itinerary was created.

Learnings

e Arranging the logistics of the tour itinerary was more complicated and time consuming than
expected.

Project management fee did not cover the full cost of tour coordination.

There was a significant time contribution required to coordinate tour dates for all finalists.
State prizes did not specify that they were for one person only. Some partners were
disappointed.

Suggestion from some of the State finalists that there be no national winner, but for the
funds to be used for pariner's attendance on the State tour. This was however not a
unanimous view.

®

Improvements for the future
e Tour date and indicative itinerary developed and advertised in initial information pack and
correspondence. -

Funds to be allowed for tour director/partner representative to accompany tour.
Budget to recognise extent of managing the award.
State winners on the tour to provide feedback on each others enterprises.
Disappointment in the exclusion of partner attendance as part of the prize may be
addressed by offering options for the prizes offered:

o For the prize to include partners.

o To clearly note that partners are welcome to attend at their own expense.
Develop a network between the State winners and future competition winnersfentrants.
Make use of the winners in industry focus groups, such as the Kondinin Overview Groups.

e & & @

Appendix 4 ~ copies of outputs
« Study tour itinerary

+ Winners feedback



February 17 — 24, 2008

Brad Wooldridge, WA winner
Lynton Arney, SA winner
Chris Headlam, TAS winner
Pat Hegarty, QLD winner:
Henry and Chris White, NSW winner
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Air travel
1:25pm

Air travel
11:30am

Air travel
12:55pm

11:40pm

February 15, 2008

Lynton arrives into Perth

Qantas Airways Flight 587 Booking Code:O
From: Adelaide Arpt, Adelaide Australia

To: Perth Arpt, Perth WA - Australia
Departs: 11:30 AM Arrives: 1:25 PM

February 16, 2008

Henry and Chris arrive into Perth

Qantas Airways Flight 575 Booking Code:O

From: Sydney Kingsford Smith Arpt, Sydney NS - Australia
To: Perth Arpt, Perth WA - Australia

Departs: 8:45 AM Arrives: 11:30 AM

February 17, 2008

Chris arrives into Perth
Debbie will greet you at the airport and transfer you to the Apartments.

Qantas Airways Flight 1010 Booking Code:O
From: Hobart international Arpt, Hobart Australia
To: Tullamarine Arpt, Melbourne V1 - Australia
Departs: 6:05 AM Arrives: 7:15 AM

Qantas Airways Flight 475 Booking Code:N
From: Tullamarine Arpt, Melbourne V1 - Australia
To: Perth Arpt, Perth WA - Australia

Departs: 10:45 AM Arrives: 12:55 PM

Pat arrives into Perth

Qantas Airways , Operated By: QANTASLINK - SUNSTATE AIRLINES
Flight 2535 Booking Code:O

From: Longreach Arpt, Longreach Australia

To: Brisbane Arpt, Brishane Ausiralia

Departs: 3:35 PM Arrives: 5:20 PM

Qantas Airways Flight 767 Booking Code:O
From: Brisbane Arpt, Brishane Australia
To: Perth Arpt, Perth WA - Australia
Departs: 7:30 PM Arrives: 11:40 PM



Accommodation

2pm — Bpm Book into Quest Ascot Village Apartments.
308-318 Great Eastern Highway
Ascot WA

Breakfast not included
Any other expenses are your responsibility (i.e. mini bar, movie etc)

Hire cars

Reservation numbers: 14287343AU0

Driver registered to collect car is: Henry White

Debbie will collect you from the Apartments at 4:30pm and take you to collect the hire car.

Special event
6pm  Dinner at Sitks Bar and Bistro
Debbie will meet you at the Apartments at 5:45pm



February 18, 2008

Visit to Brad Wooldridge's property

7 —9:30am

L

Travel to Wagin
186 km — about 2 hours 30 mins

. " .
] *WNM

Farm oue . L

5

PRHKAN o

View Brad Wooldridge's property
Lunch provided

Return to Perth

Meet at Kondinin Group head office
Unit 4/398 Great Eastern Highway, Redcliffe

BHOWNS.
BRIDGE




February 18, 2008

Ajr fravel
4:30pm Drop cars off at Budget hire car area at the Perth airport.
Qantas Airways Flight 810 Booking Code:O Date:
From: Perth Arpt, Perth WA - Australia
To: Adelaide Arpt, Adelaide Australia
Departs: 6:15 PM Arrives: 10:35 PM
Hire cars

Reservation numbers: 14287423AU3 and 14287545AU6
Drivers registered to collect cars are: Lynton Arney and Henry White
Coliect from the BUDGET HIRE CAR desk at the Adelaide airport.

Accommodation

Check-in ~ 11pm Comfort Inn Haven Marina Adelaide
626 Anzac Hwy, Glenelg East, SA 5045
08 8350 5198

5 rooms, continental breakfast included
Any other expenses are your responsibility (i.e. mini bar, movie etc)




February 18, 2008

7:45am Check out of Comfort Inn Haven Marina
Vigit to Lynton Arney’s property

8 - 9am Travel fo Strathalbyn
56 km — about 1 hour
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g —1pm View Lynion Arney’s property
Lunch provided



Accommodation
pm

i

Book into accommodation
Goldsmith Motel

28 Goldsmith Street, Hamilton
03 5572 4347

5 Rooms, continental breakfast included
Any other expenses are your responsibility (i.e. mini bar, movie etc)




February 19, 2008

Special event

7:30pm Evening dinner in Hamilton
Gilly’s Café and Restaurant
106 Gray Street, Hamilton

Meal expenses covered with limited alcohol.

Raising the Baa competition partners attending the dinner and the visit to Andrew Dufty’s property
the following day are:

Richard Price
Grain and Graze

Renelle Jeffrey
Senior project officer - sustainable production systems
Australian Wool Innovation Limited

Mary Goodacre
Australian Wool Innovation Limited

Dr Alex Ball
Manager, lamb and sheepmeat R&D
Meat and Livestock Australia



February 20, 2008

Visit to Andrew Dufty’s property

7 —8am. Travel to Melville Forest, 40 km — about 45 mins
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8- 2pm View Andrew Dufty's property
Lunch provided



Air travel
6:30pm Drop cars off at Budget hire car area at the Tullarmarine airport.

Qantas Airways Flight 1013 Booking Code:N
From: Tullamarine Arpt, Melbourne VI - Australia
To: Hobart International Arpt, Hobart Australia
Departs: 7:55 PM Arrives: 9:05 PM

Hire cars

Reservation numbers: 14287587AU6 and 14287604AU2

Drivers registered to collect cars are: Chris Headlam and Brad Wooldridge
Collect from the BUDGET HIRE CAR desk at the Hobart airport.



February 20, 2008

Accommodation

9:30pm Book into accommodation
Hobart Midcity Hotel
Cnir Elizabeth and Bathurst Street, Hobart
03 6234 6333

5 Rooms, continental breakfast included
Any other expenses are your responsibility {i.e. mini bar, movie etc)




February 21, 2008

Visit to Chris Headlam’s property

7:30 — 9pm Travel to Woodbury, 100km — about 1.5 hrs

9 - 1pm View Chris Headlam's property
L.unch provided
1 - 2:30pm Travel back to Hobart
Air travel :
3:30pm Drop cars off at Budget hire car area at the Hobart airport.

Qantas Airways Flight 1012 Booking Code:S
From: Hobart International Arpt, Hobart Australia
To: Tullamarine Arpt, Melbourne Vi - Australia
Departs: 4:50 PM Arrives: 6:00 PM

Qantas Airways Flight 636 Booking Code:O
From: Tullamarine Arpt, Melbourne VI - Australia
To: Brisbane Arpt, Brisbane Ausiralia

Departs: 8:05 PM Arrives: 9:10 PM



February 21, 2008

Accommodation

10pm Book into accommuodation
Comfort Inn Northgate Airport, Brisbane
186 Toombul Road, Northgate, Queensland
07 32566 7222

5 Rooms, continental breakfast included
Any other expenses are your responsibility (i.e. mini bar, movie efc)




February 22, 2008

Air travel
Tam Arrive at airport to fly to Longreach
Qantas Airways , Operated By: QANTASLINK - SUNSTATE AIRLINES
Flight 2534 Booking Code:N
From: Brisbane Arpt, Brisbane Australia
To: Longreach Arpt, Longreach Australia
Departs: 8:15 AM Arrives: 11:15 AM
Hire car

Reservation number: 14287741AU6
Driver registered to collect car is: Pat Hegarty
Collect 4WD from the BUDGET HIRE CAR desk at the Longreach airport.

12 - 2pm Travel to Colanya, 139 km — about 1 hour 50 mins

Visit to Pat Hegarty’s property

{ongraach
Colanya Matthox

ikm
Horela Morells-Silsse Rd
3Bk " ﬁjﬁ”’” Farmoy Rd
COARYA
Wintan
2 —Bpm View Pat Hegarty’s property

Afternoon tea provided



February 22, 2008

Accommodation

6 ~ 8pm Book into accommodation
Jumbuck Motel
Sir Hudson Fysh Drive, Longreach
07 4658 1799

5 rooms, continental breakfast included
Any other expenses are your responsibility (i.e. mini bar, movie elc)




February 23, 2008

Alr travel
8:30am Drop car off at Budget hire car area at the Longreach airport.

Qantas Airways , Operated By: QANTASLINK - SUNSTATE Al RLINES
Flight 2533 Booking Code:N

From: Longreach Arpt, Longreach Australia

To: Brisbane Arpt, Brishane Australia

Departs: 9:20 AM Arrives: 11:05 AM

Qantas Airways Flight 529 Booking Code:O

Erom: Brisbane Arpt, Brisbane Australia

To: Sydney Kingsford Smith Arpt, Sydney NS - Australia
Departs: 12:15 PM Arrives: 2:45 PM

Qantas Airways , Operated By: QANTASLINK - EASTERN AUST. AL
Flight 2006 Booking Code:O

From: Sydney Kingsford Smith Arpt, Sydney NS - Australia

To: Tamworth Arpt, Tamworth NS - Australia

Departs: 3:40 PM Arrives: 4:45 PM

Hire car

Reservation number: 14287808ZAU3

Driver registered to collect car is: Henry White

Collect 4WD from the BUDGET HIRE CAR desk at the Tamworth airport.

Visit to Henry White's property

6~ 8pm Travel to Coolah
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Accommodation
Talbragar House
Dinner provided



February 24, 2008

7 —11am View Henry White’s property

1 —1pm Retumn to Tamworth
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Air travel

1pm Drop car off at Budget hire car area at the Tamworth airport.

Qantas Airways , Operated By: QANTASLINK - EASTERN AUS. AL
Flight 2005 Booking Code:N

From: Tamworth Arpt, Tamworth NS - Australia

To: Sydney Kingsford Smith Arpt, Sydney NS - Australia

Departs: 1:45 PM Arrives: 2:50 PM

Return air trave! to home states
4:25pm Lynton leaves for Adelaide
Qantas Airways Flight 765 Booking Code:N
From: Sydney Kingsford Smith Arpt, Sydney NS - Australia
To: Adelaide Arpt, Adelaide Australia
Departs: 4:25 PM Arrives: 6:05 PM



5:00pm

6:05pm

7:20pm

Accommodation
7:30pm

Air travel
6:55am

Chris leaves for Hobart (via Melbourne)

Qantas Airways Flight 453 Booking Code:N

From: Sydney Kingsford Smith Arpt, Sydney NS - Australia
To: Tullamarine Arpt, Melbourne V! - Australia

Departs: 5:00 PM Arrives: 6:30 PM

Qantas Airways Flight 1013 Booking Code:N
From: Tullamarine Arpt, Melbourne V1 - Australia
To: Hobart International Arpt, Hobart Australia
Departs: 7:55 PM Arrives: 9:05 PM

Pat leaves for Brisbane

Qantas Airways Flight 544 Booking Code:N

From: Sydney Kingsford Smith Arpt, Sydney NS - Australia
To: Brisbane Arpt, Brisbane Australia

Departs: 6:05 PM Arrives: 6:35 PM

Brad leaves for Perth

Qantas Airways Flight 583 Booking Code:N

From: Sydney Kingsford Smith Arpt, Sydney NS - Australia
To: Perth Arpt, Perth WA - Australia

Departs: 7:20 PM Arrives: 10:05 PM

Pat to book into accommodation

Comfort Inn Northgate Airport, Brisbane

1 Room, continental breakfast included

Any other expenses are your responsibility (i.e. mini bar, movie etc)

February 25, 20608

Pat leaves for Longreach

Qantas Airways , Operated By: QANTASLINK - SUNSTATE AIRLINES
Flight 2530 Booking Code:N

From: Brisbane Arpt, Brisbane Australia

To: Longreach Arpt, Longreach Australia

Departs: 6:55 AM Arrives: 9:55 AM

The tour has finished!

Kondinin Group, together with competition partners Australian Wool innovation, Meat and
Livestock Australia, CRC for Sheep Industry Innovation and Grain and Graze, hope you enjoyed
the inaugural Raising the Baa national tour.

\We'd appreciate your comments and feedback on all aspecis of the tour. A feedback form is
attached and you can send these io Debbie Boxall in the following ways:

Postal:

Free fent:

Renly paid 913
Cloverdale WA 6985

1800 657 508




We would sincerely appreciate your feedback on your Raising the Baa experience. Please
complete the following form and send back to Kondinin Group as soon as possible.

1. Please rate how satisfied you were with the initial running of the competition.
1 2 3 4 5
Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied

if you were dissatisfied, please tell us why.

2. Please rate how satisfied you were with the judging process.
1 2 3 4 5
Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied

If you were dissatisfied, please tell us why.

3. Please rate how satisfied you were with the tour preparation.
1 2 3 4 5
Very dissatisfied Dissatisfied Neutral Satisfied Very salisfied

If you were dissatisfied, please tell us why.

4, Please rate how satisfied you were with the national tour iiself.
1 2 3 4 5
Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied

If you were dissatisfied, please tell us why.




5. How would you rate Kondinin Group's management of the competition?

1 2 3 4 5 6 7
Very poor Poor Unsatisfaciory Neutral Satisfactory Good Excellent
Comments.

8. How has the competition impacted on your farming enterprise?

7. Do you have any comments or recommendations for future competitions?

Thank you



Raising the Baa 07/08

1. Please rate how satisfied you were with the initial running of the competition.
ii iv
Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied
Comments

Chris Headlam — May need to try to encourage more entries in TAS.

Brad Wooldridge — Initial information artived after interviews with ABC radio — not very prepared for
interview — otherwise good. Being first group meant not much prior knowledge of competition.

Chris White — We had the impression from the initial competition promotion that the state winners
prize was for two (if you read the initial wording, it can be interpreted this way). As a follow on to
this, it was apparent that all state winners were family business operations where there wag more
than one active member involved in the business ~ my suggestion is that this be recognised by
including a second member in the state winners prize.

2. Please rate how satisfied you were with the judging process.
i v
Very dissatisfiec Dissatisfied Neutral Satisfied Very satisfied
Comments

Chris Headlam — Maybe twofudges to visit all properties entrants.

Brad Wooldridge ~ Those on tour were exceptional, very worthy winners with a lot of passion and
enthusiasm, well chosen (other comments to Kondinin Group).

Lynton Arney — Cannot understand the decision made by judges selecting overail winner.

Chris White — It was a little unnerving to find The Land {rural press) journo arrive 10 minutes before
the judges, without any notice given to us that he was going to be present. The judges presented
well, and were excellent in developing great discussion as the afternoon went on. My only
hesitation was Nigel's opening line “So fell us your story”, rather than a more pointed opening
question. Would like to heas what the judges themselves said about the judging process.



3. Please rate how satisfied you were with the tour preparation.

i \'

Very dissatisfied Dissafisfied Neutral Batisfied Very satisfied

Comments
Chris Headlam — Excellent tour. Very organised.

Brad Wooldridge — Debbie, well done. Fast and furious with impeccable planning. Maps and
itinerary brilliant. It is possibie | change terminals in Sydney in 15 minutes. All bookings/hire cars
ran like clockwork without a single hitch.

Pat Hegarty — Debbie was very patient and understanding of all our other commitments which kept
throwing a spanner in the works for trying to fix a date for the tour. Much appreciated.

Lynton Arney — It was & tough job to get farmers-from different areas to agree when to leave the
farm for a week.

Chris White — Debbie, you did a great job considering everyone was really an unknown and only
had one common link as a state winner of the competition. Possibly would have been nice to have
been given the opportunity for me fo source cheaper air fares (via e-deals), and this may have
made it easier for other partners to join in on the tour.

4, Please rate how satisfied you were with the national tour itself.
vi
Very dissatisfied Dissatisfied Neutral Satisfied Very satisfied
Comments

Chris Headlam — It was a fantastic week. | have gained a iot of knowledge off State winners.

Brad Wooldridge — Brilliant ~ this is the major prize. Touring allows discussion/clarification. What a
fantastic trip.

Pat Hegarty ~ Debbie did an excellent job of organising 6 people from 6 states to all be on the
same plane at once. Travel and accommeodation arrangement were spot on. Really enjoyed visiting
each (... bottom of page cut off from fax...}

Chris White - Excellent group dynamics during the whole week. The adage that the sum is greater
than the parts was true — the depth of discussions reached quite intricate and high levels,
particularly with the format of a morning/lunch property visit, then the afterncon/evening travelling
period (this travel period provided a regular platform for tour members to discuss/dissect issues). |
have to say that including a second member from each business would only improve these
dynamics. | actually think that this was the highlight of the tour, and probably should be used for
promoting the next competition. The dinner with official delegates in Hamilton was interesting, but |
have to say | was unsure what the expectation of the evening was. It was great to gain an
understanding of AWI's objectives through discussions with Renefle during the property tour of
Melville Forest the next day. One worthwhile suggestion to the tour agenda is to include a visit to
venues like the Sheep CRC (since the group flew into Tamworth and the CRC was less than an
hour's drive from there), or another industry facility, if it ties in with the geography of the state
winners. This way, tour members can network with industry researchers/advisors as well as with
other sheep producers.



5. How would you rate Kondinin Group’s management of the competition?

ii iv

Very poor Poor Unsatisfaciory Neutral Satisfactory Good Excellent

Comments

Chris Headlam — Competition was well run. Maybe more focus from judges on innovative farming
of sheep and handling systems.

Brad Wooldridge — Ran like clockwork. Chosen four farmers very compatible (... | think that's what
he wrote...). Well planned route. Group a pleasure to tour with.

Chris White — See my comment earlier regarding misinterpretation of the original state winners
prize (1 wasn't alone with this, either). Would have been useful to have included a Kondinin
representative at the delegates dinner in Hamilton. Very little promotion about the competition in
NSW (only Feedback magazine and Farming Ahead — nothing seen in the Rural Press).
Absolutely no follow up coverage from the media after the state winner was announced in NSW —
unlike WA and SA. May need to promote the competition through ABC Rural, as this organisation
is one of the largest nation-wide media sources for rural news and events. | get the hunch that
some states embrace the opportunity to provide positive promotion about the sheep industry, whilst
the other states’ media aren’t really all that interested. The editorial done on our specific business
has not been quite true and correct — this includes the Rural Press article (the final copy was not
sent to us for review), and also the little ‘faster’ published in the current Farming Ahead magazine.
Fleur has, however, been very good at giving us the opportunity to review the Farming Ahead
editorial on our business.

6. How has the competition impacted on your farming enterprise?

Chris Headlam ~ It has opened my eyes to a number of production issues, innovative handling
systems and general sheep farming knowledge across Australia. Has made me more focused on
continuing to Improve our production systems.

Brad Wooldridge — Ideas ideas ideas from small innovations to risk management/farm
management structures. Seeing how different people tackle challenges and why they do as they
do — very good. How partners/spouses are very much involved and a part of a successful farm —re
enforcement of impottance of.

Pat Hegarty — Definitely. It has opened my eyes to new ways of thinking. Learnt a great deal just
talking to 4 other people who were all very experienced and switched on. | enjoyed having these
guys inspect my property and to hear their constructive criticism and ideas. | feel | got a great deal
out of the tour, and consider it a privilege to have had the chance to tour with a really great group
of people. Even though our farming systems are so different and a world apart | picked up a ot of
tips and ideas from the different enterprises.

Lynton Arney — We had to delay our A1 programme 10 days. Staff was on holidays during tour but
Claire able to cope OK.

Henry White ~ Whilst travelling with the other finalists, | found several times that ideas of
managerial processes and setups etc either firmed up or were discarded after discussion with the
others or after each visit. | found the interaction with the others interesting and beneficial. There will
aiso be some adaptation of some mechanical processes and tools etc that were noted and
discussed during and after visits.



Chris White — Well worth the effort to enter the competition for the stimulation of discussing
business ideas with other forward thinking people (particularly for those in the sheep industry —
often a rare find). Raising the Baa could also be a useful foundation for developing an alumni type
network — this network could be extremely useful for industry commentary in addition to the
publishing of case studies in AWI and Farming Ahead publications. Henry and i will definitely be
continuing to fiaise with the other state winners for future business and personal interests.

7. Will you consider irying any of the ideas you’ve seen oit your own property?
If yes, which ones?

Chris Headlam — 1. a number of sheep handling systems, crutching trailers, sheep yard design,
woolshed design and fencing ideas. 2. due to mulesing ban in 2010, will focus more on genetics of
Merino rams for bare breech ewes, plain body and large frame. 3, grazing management, fence and
water infrastructure improvements. 4. work on business plan (and succession plan).

Brad Wooldridge — Yes, renewed enthusiasm to try more perennials to spread ride and spread of
feed supply. Innovative ideas — gate ends, sheering shed layoutfideas. For planning to include an
outline of objectives, Farming “on and in” the farm. Weekly meetings with clear objectives for the

week. Re-bulld sheep yards — some good ideas.

Pat Hegarty — Yes, | am particularly interested in trying rotational grazing. | questioned Brad at
length on his system. He was very helpful. | have a big kangaroo problem and the group had a lot
of interesting thoughts on how to manage the problem. Will be trying some of these. | liked the way
the guys had their country subdivided into smaller paddocks. | am sure we could manage our land
better by doing more fencing. | was encouraged to participate in ‘Grazing for profit’ schools. Will
look into this with my famiiy.

Lynton Arney — Very impressed with pastures from space and feed budgeting by Brad Wooldridge.

Henry White ~ Uptake of NLIS sheep tags for management. More objective measurement of
sheep. Alterations of shearing shed/yards. May change to pre-joining feeding for (fiushing?) of
ewes for joining. Many other ideas and practices wil be chewed over and discussed with the
management of sheep by the others found to be very interesting.

Chris White — Drafting races, lotfeeding scenarios, ram marketing options, pastureffeed analysis
systems, wine fasting in Coonawarra.

8. Do you have any comments or recommendations for future competitions?

Chris Headlam — | would like to see the national winner title/prize be incorporated into the State
winners prize. In future, both partners or two people from each business (State winners) can attend
tour. Also maybe a day or two exira to allow for other visits to relevant places such as Sheep CRC
or AW research farm. Thanks,

Brad Wooldridge — 1. no national winner, spend money to inciude spouse/partner or discount for.
2. use past winners as part of the State judging panel. 3. focus on passion and effective
partnership with partner. 4. keep it a fast, furious tour. 5. example Tassie — overnight on ferry or
arrive Hobart, visit Ross wool museum, out Launceston. 6. include Sheep CRC if nearby/time
allows (already flight). 7. some routes we altered due to local knowledge — well done to those. 8.
mentor from visit, brief desc., shed tour, innovation, path, sheep in yards if possible.
Accommodation out of city centres to small towns — easier to find and less traffic especially if



landing at night. Meals at farms excellent idea, Competition a great way to extend inter-state
ideasfcontacts.

Pat Hegarty — | got a iot out of the experience and am sure others would also. | hope it can
confinue in future. The other members have probably said the same things as we discussed it. We
feel there should only be State winners as | feel it is very hard to single/out {o be a national winner.
it may be a good idea fo have previous State winners on the judging panel! in their own state.
Overall, | thought the competition and tour was very well organised. | did wonder why there was
differing numbers of judges at various places. | appreciate that it is a big country and it is hard to
have all done completely evenly. Many thanks.

Lynton Arney — Consider hiring a people mover so all travel together. Accommodation could be
more on the edge of city in the direction of state winner's property to make easier when frying to
get out of city in peak hour next morning. Nomination for compefition by another person or perhaps
include name of a referee if self-nominated. The pace of the trip was fast but good. it maintains
focus. Winners could be encouraged to keep visits at 3-4 hours maximum and if possible plan
siight detours past points of interest perhaps include a research centre or 2.

Henry White ~ The organisation and putting together was very well done. In the future it might be
interesting to change the competition to just state winners and wives (pariners) and spend the
money for the winner on bringing spouse- (partner) on tour. The one constant | found talking to the
others was that their partner was very proactive in the business and therefore said that some of the
other partners could not participate in the tour.

Chris White ~ Include 2 members from each state winner's business for the national four.
Reconsider the benefits to the industry with a Raising the Baa network (which develop during the
travelling tour). | question the benefits retumned from the $ invested in the National Winners prize
compared to the return from the $ invested in the National Tour for state winners. Maybe the
national winner can be awarded a trip to participate at an international conference/field
day/seminar rather than place of choice. (Incidentally, the judges didn’t ask us anything about our
choice of destination, so do wonder if this was included in the judging process). | guess you need
to wait to get feedback from Andrew before you review this, but | suggest the National Winner
should have a commitment to communicate their findings from their trip back to the industry.

Additional comments

Brad Wooldridge — Take digital camera and notebook — lots to write.

Lynton Arney ~ Raising the Baa Is a great initiative and | hope that it continues for many years. |
was really impressed with the diversity of country and the extent of knowledge in the group. 1 would

be happy to assist future Raising the Baa competitions in SA if required.

Henry White — On the whole, 1 found the tour immensely interesiing and felt highly privileged to be
chosen. Thank you very much for a wonderfut trip.



CASE STUDIES
Milestone 8

Activities undertaken and completed
« Contact was again made with each of the State winners.

e Case studies were written on each State winner and published in three editions of Farming
Ahead.

Learnings

« State winners appreciated the ability to describe their operations through Farming Ahead.

¢ Case studies added value to the process at minimal additional expense.

e Case studies provided a good vehicle for extension of the success of these producers 1o
other producers.

Improvements for the future

¢ There may be an option to explore featuring the State and national winners at industry
gatherings through personal presentation or via printed material.

e Incorporate winners into a major State and national agricultural event

Appendix 5 — copies of gutputs
e Case studies that appeared in Farming Ahead.




Planning and vision

At a glance

@ In 2000 Andrew Dufty and his famity
- foek the reins to their properly,
" Melville Forest, setting out with an
.~ ambitious. goal to be one of Australia’s
" Ieading wool pmduters fn terms
~of volume, -

)\n-_im_reas'e in sheep numbers has seen
- the Duftys tun significant amounts of
+-..once-cropped fand to pasture,

7€) Benchmarking has hefped Andrew
- yeduce his production costs to almost
. $4 below the State average and
. inerease his gross weol margins to $80
above the State average.

' @ innovative improvemems 1o paddack
design and water management has
made day-to-day managemem

“more efficient, -

The Duftys have taken a proactive
approach to environmental
- sustainabifity, including planting more
* -than 150,000 frees since 2000.
-2 ~’The family is also investigating the
. "possibility of carbon credits derived
- from 70ha of pewly planied native
-~ free specias,

The national winner of the Raising the Baa
competition, Andrew Pufty, Victoria, has
achieved his goal to be a part of Australia’s
fop one per cent of wool producers in terms
of volume.

The goal called for the production of 300
bales of wool annually and was set when the
family, Andrew his wife Kim and children,
purchased their property, Melville Forest,
Hamilton, during 2000.

The mission was accomplished when the
Duftys' 2006-2007 clip totalled 308 bales
with an average micron of 18.5,

Marketing matters

For Andrew the inereased volume opens
avenues to market his clip In a more
creative way. For example a 40-bale
consignment of the 2007-2008 clip is
headed to the Merino Company for
inchusion in active sportswear.

Andrew has had pleasing results with
forward contracts and intends to continue
to forward sell when the price is right.

Sheep numbers have also increased
during the past seven years. As a result,
areas traditionally sown to crops have
increasingly been transferred over to
pasture. The plan is to sow 100 hectares
annually over the next 1{} years.

Andrew said the combination of
improved pastures and sheep genetics puts
the family on track to reach their goal of
producing at least 50 kilograms per hectare
clean wool within the next five years.

Keys to success

Arguably the key to the Duftys’ success
and their efficient operation is having a
written business plan with clearly defined
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Yoni -
Hugent .-

*. " KONDININ GROUP * 0

A vision to be one of Australia’s
best wool producers and a
commitment to continual
improvement has seen Victorian
farmer Andrew Dufty take out the
major prize in the Raising the Baa
competition. Andrew was
recognised for the efficiency and
profitability of his wool enterprise
as well as his innovative approach
fo property improvement,

pays off

goals and milestones. All management
decisions and planning are made by
Andrew and Kim, with some input from
Andrew's parents.

Labour efficient and profitable

The Duftys currently run 13,500 Merinos
on the 1450ha property and are working to
increase grown sheep numbers to 15,000
during the next five years,

Benchmarking has been instrumental to
Andrew's success and bas allowed him fo
increase his labour efficiency from 6126 dry
sheep equivalents per person during 2003
to 8983 DSE/person in 2007.

Comparative analysis has been used to
benchmark since 2003-2004 with the
Victorian Department of Primary Industries
Woot Industry Farn Monitor Project.




making work easter: The '_Dufty_s have made

signiticant improvements to form infrostisciure

. Trees to.grow profit: The Duftys have plonted o crop
- of Rative tree .species -with the outiook of

LIVESTOCK:
WoolL {

. Put out to pastare: An increase In sheep numbers
has seen the Duftys turn o significant portion of

to improve sheep handling systems including

The Duftys’ cost of production was
$10.82/kg clean wool during 2007, almost
$4/kg below the State average of $14.23/kg
clean wool.

Wool gross margins for 2007 were
$237/ha, an increase of $115/ha since 2005
($122/ha) and well above the State average
of $157/ha.

Operating profit for the wool enterprise
has also increased dramatically from
$61/ha during 2005 to $108/ha in 2007,
This compares favourably with the State
average of minus $44/ha.

In addition to running an extremely
efficient fine wool operation, Andrew works
30-50 hours a week off-farm sourcing land
for a blue gum company.

Arguably the key to the
Duftys’ success and efficient
operation is having a
business plan with defined
goals and milestones.

A commitment to continued improvement

The Duftys have made extensive
improvements to the property, including
extending and improving laneways,
updating sheep handling systems (new easy-
flow covered yards), pasture improvement
programmes and better water supplies
where dams supply fanks that reticulate to
troughs. Stock also drink from dams.

Most paddocks directly access the
taneway system, of which most have been
gravelled to allow for year-round access.

Fencing-off all creeks has also helped
mustering and pasture management.

Difficult-to-manage areas have been
either revegetated or planted to blue gums
under long-term forestry leases that provide
a current annual retarn of about $300/ha.

Environmental impacts and benefits

Pavironmental development has been
ongoing since the Duftys established
themselves at Melville Forest.

copitalising on the developing corbon ciedit market.

More than 150,000 trees have been
planted to address stream health, soil
erosion and increased pasture use,
Funding for these plantings has been a mix
of both private and grant money.

An environmental best management
practice audit was carried out on the
property during 206012002,

The audit identified areas for attention
and work has since been carried out
including increasing the percentage of
protected native vegetation, establishing and
maintaining perennial pastures, improving
water availability and access, improved
knowledge of land classes and capabilities
and establishing stock containment area.

Being tarbon smatt

Andrew has planted 70ha to native tree
species suitable for carbon sequestration.
He has been in talks with Co2 Australia but
admits he is still trying to ‘get his head
around the process’ and is happy to sit back
and see how this new industry develops.

The Duftys are alsc on a share basis with
Timbercorp for any credits generated as
part of the blue gum lease.

Looking abroad

As part of his prize, Andrew will visit
other State winners and will also travel to
England and Denmark to see what impact
increasing environmental regulation is
having on agricultural enterprises.

Andrew said increasing environmental
regulation would rapidly become a fact
of life on Ausiralian farms and it was
important farmers understood the impacts
on wool growing and general farming
hefore implementing such schemes.
This will allow integration into farming
systems with liitle impact on production
and profitability. &

CONTACT » Toni Nugent is a research officer and writer
for Farming Ahead.
#& toni@kondinin.com.au

DA p_i';'néi of fi_\fé jlidg_es_inciuding Kondinin

. -lond that was onte eropped to poasture.

More than 150,000 trees
have been planted to
address various issues
including stream health, soil
erosion and increased
pasture use.

Group deputy chief executive officer Richard
Price dubbed Andrew's operation s brilliant
— a great example of what can be achieved if
appropriate infrastructure is i_mpiemé_nted. '

‘Most impressing was Andrew’s ‘exceflerit,
Iogical and solid planning and - - o
implementation.” -~ 1T -

“The high efficiency of the business, derived
through paddock design, effective water
systems, pracl'ical yard layout and an easy-to-
manage grazing system was alse noted,

" The judges praised Andrew’s
communl_cative ability, people management
skilts and depth of industry knowledge.
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Location
Strathatbyn,
South Australia

Progerty size
500ha

Enterprise
Border Leicester stud

Annuat rainfall
390mm

B P YL LI Y

At a g!ame _

Sheep farming has become the main
~income for South Austrafian farmer . - -
- lynton Arney after he reduced his

" ‘tropping programme and concentrated
*" " on developing inverbrackie Border - -
teicesterstud, L0 o

A new forward fontsacting system ...
altows buyers to order rams throughout
“$he year sécaring their supply without .
.-.the need to rompete on price at
st e dt

. LambPlan, electronic fags and an auto
" draftes hat increased data collection -

‘- apacity and accuracy, aided selection
decisions and genetic improvement. -

’ .ecreastp'a‘(i&‘éﬁﬁb_sei‘iéfé;{é ..............
- implementing a controlled lambing
o system has reduced labour inputs. . -

pride th

Operating :as the Inverbrackie Border
Jeicester Stud, Lynton and his wife Claire
themselves on supplying producers
th performance-recorded rams.
ve new forward contracting
g ‘with an annual on-farm
auction atlows Lynton to work toward his
goal of selling 500 rams each year.

Thinking outside the square

Iyntonn decided that offering more
than 260 rams at their auction did not
allow buyers to sufficiently scrutinise the
catalogued rams.

In addition to the annual auction
Inverbrackie ram supply contracts provide
farger first-cross breeders the opportunity
to puarantee their ram requirements
to specifications with the price set by
the price of prime lambs and the rams
breeding values,

Group dynamics help progress

A founding member of the breeder
group  SuperBorder, Iynton  said
participation in such groups had helped
him add innovation to his enterprise,
A selfconfessed ‘early adopter', Lynton
makes effective use of LambPlan and also
breeds for worm resistance.

The introduction four years ago of
electronic tags and an auto-drafter has
increased labour efficiency, negating the
need for casual labour. It has also boosted
the data collection capacity of the enterprise
enabling hetter selection decisions resulting
in faster genetic gain.

Concentrating on sheep

Over the past decade the Ameys
have switched from mixed farming to
almest completely sheep helped along by
Lerbicideresistant ryegrass and increasingly
successful ram sales.

During 1998 the Arneys birth weighed
462 lambs compared with 11556 in 2007, a
250 per cent increase. Despite the increase,
labour inputs have remained about the
same, Lynton said lambing remained labour
intensive but did not take much more time
than it did 10 years ago.

LIVESTOCK:
TOP PRODUCERS

" KoNomiy GRB__%JI_’._.
An innovative marketing system,
a commitment to performance- .- :
based results and an eye on -

the bigger picture — family and . -
sustainability — makes Lynton.
Arney a worthy Raising the Baa
State winner.

perfecting farm design

In recent years lLynion has reduced
paddock size to less than 20 hectares
and introduced laneways — helping
reduce labour requirements during
Jlambing - the busiest time of the year.
Smaller paddocks also make for a more
efficient use of pasture.

To simplify collecting
pedigree in the paddock the
Arneys ‘drift lamb’, aiming to
have no more than 20 lambs
born per paddock per day.

Ideally they would need to stay in the
paddock for at least 48 hours after birth.
As the lambs are born they go with their
mothers into groups of about 250 lambs
based on age, which suits a 20ha paddock
until weaning.

Gieen is better

The Arneys have been involved in
Landcare for several years and have fenced
paddocks largely in line with the soil fype and
to controf water run-off. They also started a
programme of planting shelterbels.

Prompted by a concern with the
continuing loss of single shade trees in
paddocks, Lynfon also plans to starl a
programme of replanting shade trees. They
are also upgrading boundary fences with an
ernu fence to better biosecurity standards.

Farming flexibility
Lynton appreciaies the flexible lifestyle
farming provides for his family.

Feeding during the recent drought has
added to the family's worlkioad and eaten
into the quiet periods of the year usually
reserved for a holiday.

To address this the family bas become
involved in the Agriventure programme,
where a trainee worker can take over some
of the work, ideally, freeing up more time
for the Arneys to spend as a family,

CONTACY b Lynton Amey
"N (08) 8536 0031
»d inverbrackie@bordernet.com.au
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Farm information

Farmers
Henry and Christine
White

Location
(oolah,
New South Wales

Property size
1822ha

Enterpnses
Merino ewe breading, wool and
prime fambs, cattle agistment

Apnual rainfali
600mm
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Henry and (hnslane Wh;te changed
the direction of their farm .
management in order to boost
-pmhtab:hty éurmg dmught

'fhe thles embarkeé oA an
overhaul of their mfrasimcture,

_upgradmg water syslems to increase
water yse eﬁmenty and redesigning
sheepyards to at labour fime. -

Benchmarkmg against four other

- farm businesses helped the Whites .
o identify what they needed o do to
i -’hoost pmﬁ!abtl:ty and product;v;ty

The W :tes have mcreased S
-:grouadcuver, ennuraged aative
perennial pastures and mp!emenied
ﬁ-measures to mlmmlse emsaon. o

:f‘. New South Wales Ra:smg the Baa State

winner Henry White has halved his
production costs and boosted labouruse
efficiency threefold through strategic
investment in infrastructure combined with
high lambing percentages.

This change of focus has seen Henry and
wife Christine improve their profitability,
efficiency and resilience to drought and
climate variability.

Over three years costs fell from $0.65 to
$0.33 per dry sheep equivalents (DSE) for
the sheep meat enterprise and from $14.91
to $7.98/DSE for wool.

The DSE/labour unit increased from 3500
DSE during 2002 under a mixed farming
system to 10,000 DSE.

Employing sub-contractors for major
flock management  activities, new
infrastruciure and lambing rates of more
than 100 per cent contributed fo these
improvements and a more consistent
husiness turnover.

Change in direction

Facing consecuiive droughts the Whites
realised their longterm survival depended
on making significant changes.

They focused on a production system
capable of performing consistently despite
variable feed supply, prompting them to
start benchmarking during 1998.

Joining a board comprising four other
farm businesses helped the Whites develop
a business plan for key productivity,
profitability, environmental and family
goals including succession and off-farm
investment. A 2002 analysis showed
consistently higher profits from sheep
during continued dry seasons - sheep had
the most efficient feed use with the strategic
use of supplementary feeding via lick
feeders and helped maintain business
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A tesolve not to let drought toke

Heur.
- Malter -

KDND]NIN GRDBP +

control saw _New South Wales
Raising the Baa State winner -
Henry White and his wife -
Christine change their ..
management tactics allowing
them not only to survive but
thrive during dry times.

turnover due to the flock's ability to produce
high lambing rates regardless of seasons.

This, together with a preference for
developing a livestock breeding and
fattening business, saw the pair sell their
breeding caitle to concentrate on sheep.

The move helped them manage drought
with improved groundcover, more effective
capture of limited rainfall and reduced
feed costs.

Infrastructure

A major strategy has
been investing in fencing,
stockyards and

water infrastructure.

First, the watering system was overhauled,
followed by realignment of internal fencing
and further paddock subdivision,

The Whites also replaced water previously
supplied hy wells and a creek with bore
which pumps water to three staging tanks
over 2 change in altitude of 270 metres.
The simple design overcame the challenge
of high head pressures and now achieves
flow rates of 2-3 litres/second.

New sheepyards incorporating a bugle
design and dual race have reduced stress to
both animal and operators, allowing one
person to manage more than 1000 head
easily. This combined with a new laneway
system that defivers sheep into centrally
located yards saves time,

The last stage of the overhaul will be
redesigning an  existing  160-yearold
shearing shed. While the shed can serve
1080 head, Henry plans to include a new
raised board, an altered pen layout and
incorporate features to enable RIFD tags to
be used for ease of objective measurement.



Environment

Improvements in groundcover, feed use
and the diversity and regeneration of native
perennial grasses have been recorded since
Tate 2006 when stock access to the creek
and natural waterways was regulated and
alternate watering points provided.

Paddock subdivision is a key goal to
reduce erosion on steep ridges and along
creekbanks, while increasing perennial
pastures through manipulation of stocking
pressure. Paddocks will be subdivided into
60-80-hectare lots to improve overall grazing
and mob management and to boost pasture
use and animal productivity. Electric fencing
will be used to allow for rotational grazing.

Change in ewe selection

While maintaining pressure on ewe
fertility, an emphasis on wool traits at
classing has boosted wool cut and quality.

Fibre diameter now averages 20 micron,
down from 21.51 in 2000 and fleece wool
cut has risen slightly from five kilograms to
5.5kg with more than 70% yield. The Whites
aim to increase wool eut o 7kg by 2011,

With the help of a specialised classer the
flock is now split; one group of 1800 ewes
for wool production and another 1000
ewes beiter suited to lamb production and
joining to Poli Dorset rams. Ewe mob sizes
will increase to pre-drought levels of 1500
head as conditions improve.

Flexibility

The ability to vary stocking rates and
still remain viable is the key to the couple’s
flexible production system.

The Merino ewe breeding flock provides
the core DSEs but fluctuations in feed
supply can see carrying capacity range from
5000-18,000 DSE throughout the year.

Cattle agistment or buying trade stock is
used to increase stock densities guickly to
take advantage of improved conditions.

An emphasis on wool traits
at classing has boosted wool
cut and quality.

Contract labour

Employing contract labour for crutching,
shearing and lamb marking ensures timely
and efficient operations with minimal stress
to animals and operators. Using veterinary
consultants to monitor worm burdens
and plan drenching programmes has also
boosted labour efficiency.

Marketing

Prime lambs are turned off at 6-10
months of age (22kg carcass), taking
advantage of more reliable spring feed.
A stock agent markets the hivestock and
provides expertise on lamb marketing
through an extensive buyer network.

LIVESTOCK:
TOP PRODUCERS

Although the Whites have used other
marketing methods such as direct to
processors in the past, they have found their
agent achieves consistent prices for a
consistent product.

Up to 40% of wool is forward sold as a
risk management strategy. Using a wool
broker, the Whites have had forward
contracis of 21p lots at more than 1000¢/kg
with a current contract order at 1106c/kg if
the market spikes.

Financing

Making the decision to access finance for
infrastructure redevelopment and to invest
off-farm proved crucial when the wells and
creek dried completely during early 2006.

Borrowing rather than waiting for
cashflow surpluses meant the Whites
already had installed a new bore and partially
completed the stoclowater system.

During February that year the new system
was quickly tapped into with minimal stress
or loss of animal productivity. All goals
are reviewed annually and despite the
drought, aciual figures have been close to
pre-drought targets. (&)

CONTACT b Henry and Christine White
™ (02) 6377 454
4 talbragar.coolah@bigpond.com

Each m{mthly winner will receive etthe: 3 WAECO T8-156 or a Cool Ice
ice Box. The major prize for the winner of the Farm Photo g;aud final is a

Casio digital comera,

Kondigin Group members can eater the Farm Photo
competition by sendieg in a print-quality hotograph or
digital picture along with a brief description of the phote,

name of photographer and membership number

Send to:

Kendinia Groug,
Reply Paid 89,

PO Box 193,
Cloverdale WA 6985
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Location :
Woodbury, Tasmania

Property size
2100ha

Enterptises
Wool, prime lambs, cropping

Annual rainfall
425mm but only 250mm during 2007

4.

cammsosoraTEErE s NI IB LY

Catriona
.. Nicholks .

KONDINI GROUP- -

¥nowledge sharing: Tosmanign Raising the Bao
Stote winner Chris Headlom (tentre) shows ather
Raising the Baa State winners his successful drought
fots as o part of the winners national tour.

At a glance

A drought lot helped Tasmanian .
- farmer Chris Headlam preserve
- pasture, protect stock and maintain
"+ stock condition during the past two
o yearsof drought, - o

Chris"involvement ina .
" benchmarking group enabled him
- “to cut or mainain production costs
“‘despité having to supplementary

""" “to fodder storage travel fime and

L0 expense were minimised and feed-
- outdime reduced. . < :

¢ Chris redits the success of his
<"1 drought fotting venture to his -
< "willingness to fearn and an aim to
* - ‘continuatly improve his operation.

wa years. Catriona Nichalls found-ou
installing a drought lot has pr'ésefved a
precious pasture base, protected soils and
maintzined stock condition during what
were unprecedented drought conditions for

Tasmanian farmer Chris Headlam (pictured
left).

Farming with his father and brother in
the northern midlands, Chris, Woodbury,
Tasmania is responsible for managing the
wool and prime lamb enterprises on the
family's 2100-hectare property.

The 12,000 dry sheep equivalent (DSE)
livestock enterprise is part of a larger
operation, which also involves 500ha
of crops.

Within the wool enterprise, Chris joins
50005500 Merino ewes annually, at 70 per
cent Merino mating and 30% terminal sire
mating. He aims to produce 18-19 micron
wool and 4.5-5 kilograms per head.

The aim of the prime lamb enterprise is
to tumn off lambs at 45kg liveweight at or
before, eight months of age.

Reducing costs

As with many leading wool producers, the
Chiis' key focus during the past fGve years
has been on reducing costs of preduction.

Chris said the wool enterprise costs hac
been $17/DSE during 2003 but with the
drought, had reached $25/DSE during
2006 as a direct result of increased feeding
costs. The prime lamb enterprise costs had
not altered significantly and stayed at about
$20/DSE for the same period.

Taking action

As the drought wore on Chris recognised
the property was also paying a high price
in terms of damage to pasture and soils.
This prompted him to establish a drought
lot during February 2007 moving in 1000
ewes, which were fed in toughs using
homegrown grain and hay.

Chuis later refined his system by splitting
pens in haif to measure 80 metres by 100m
and introduced 1000 more ewes, with 500 in
each pen. A total of 40% of his stock were
now in the drought lots

As well as preserving what pasture was
remained and protecting soil from further
damage and nutrient loss, Chris said the
drought lot yielded a range of additional
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benefitsincluding reducedlabouz, machinery
depreciation and fuel costs asgociated with
hand feeding.

By constrizcting the drought lot close 10
the sheep yards and shearing shed, livestock
could be weighed, monitored and condition
scored easily and poor performers removed
and deafted into groups. Being close to
fodder storage areas also reduced travel time
between stored fodder and feed-out areas.

Chris budgeted the cost of drought lotting
2000 ewes for 20 weeks before embarking on
canstruction but as the drought continued,
the high grain prices toward the end of this
period skyrocketed. As such the actual cost
was about $2.50/head /week.

Compared with the damage that would
have been ravaged upon the soils and
pastures, the costwas relatively insignificant,
Chris said.

Keys to success

Chris attributes much of the success of the
drought lot to the support and information
he gathered from his involvement with
a local Australian Wool Inmovation 8x5
benchmarking group

During February 2008, the farm was still
experiencing prolonged dry conditions.
A significant destocking programme has
taken place in the past 2-3 months, so Chyis
planned to join 4000 ewes and inireduce
them to the drought lot by March 2008 if no
rainfall was received.

Corsect rations proved vital

An onfarm workshop with livestock
nulrition experts allowed Chris to make
some educated decisions when it came ©
feed rations. The workshop highlighted
that most producers had been underfeeding
and needed to pay more attention to ewe
condition scores.

Chris believes the drought lot set-up will
give him more flexibility in the future to
manage risk when seasons get tough. 1t will
aliow him to take the pressure off pastures
earlier and manage the grazing system to
ensure there is feed ai peak requirement
times such as lambing and jeining.

CONTACT B Chris Headlam
™ (03) 6255 2066
& lowespark@bigpond.com.ay



iongreath, Queensland '

Praperty size
13,515ha

Enterprise
Meriro sheep

Annual rainfali
360
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Cildureta
Wallace

" KONBININ GRGUP

A desire to continually improve
the legendary Australian
Merino has seen Queensland
Raising the Baa, State finalist
Pat Hegarty adopt new
breeding practices, marketing
ipitiatives and technoiogies.
Interestingly the introduction
of soft rolling skin genetics has
negated the need for mulesing.

At 3 gl_an_ce

"Pat Hegarty’s adoption of rolling
“skin genetics for his Merina flock has
" improved fertility, and increased the
““wool cut and sheep size <\
"Marketing is carried out through New
_Merino system which allows direct sale

e ‘to processors and after sale feedback

on clip. quality. : _

small paddocks and plentiful .
“water supplies 2id lambing ewes -
and improve the efficient of .. -
- livestock handling. -

alive and well at Colan )
Longreach, Queensland. .

Raising the Baa Queensland State finalist
Pat Hegarty and his wife Susan run 4000
Merino ewes and lambs and 600 wethers.

Introducing soft rolling skin to the
flock during 2000 helped improve fertility
and increased wool cut and sheep size.
The more plain-bodied, wrinkle free sheep
also negated the need for mulesing and
reduced the occurrence of fy-strike.

An annual visit by a soft rolling skin
classer helps with young ewe and ram
gelection. The Hegarty's adult sheep average
19.5 microns and weaners at 18pm.

Success in the face of adversity

While battling drought and the usual
market pressures the Hegarty family have
also had to contend with wild dogs preying
on their flock.

In some areas the canine predators have
become such a problem farmers have
decided to go out of sheep completely.

But the Hegartys opted for an innovative
approach with the adoption of alpacas as
sheep guards in conjunction with baiting
and trapping programmes. The method
has worked successfully and eventuaily the
family hope 1o keep their sheep safe with 10
alpacas in each paddock.

Quality assurance

Wool marketing is carried out mainly
through the New Merino system based
in Adelaide. The sysiems enables him
to sell directly to processors, giving Pat
confidence the clip is a quality product,
free from contamination. The New Merino
programme alsc provides growers with
feedback. Pat also sells all livestock through
the AuctionPlus programme.

The Hegartys take advantage of their
access 1o satellite internet for which they use
for weather forecasting, banking, auction
sales, market reports and farm research.

A life of learning

A passion for o continual mprovement
prompts Pat to attend field days, workshops
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learnabout the latest
in sheep production.

iring 2007 Pat and son, James used
wool and careass traits to identify their top
600 weathers. The high performers will be
grown out for wool growers and the mutton
market. Pat said he loved trying new ideas to
develop the property.

Paddock design aids fambing ease

As a breeding enterprise paddock layout
has been designed to provide ease of flock
management particalarly during lambing.

Small paddocks each with plenty of water
mean lambing ewes do not have to walk far
for a drink. Ewes are supplemented before
lambing (August} with dry licks and corn.

All paddocks sre interconnected with
laneways and portable yards allow for faster
and more efficient lamb marking and
generat stock handling,

The main sheep yards and shearing shed
are complete with covered classing facilities,
a new loading ramp, weighing systems, a
modern shower dip and a sprinkler system
to keep the yards dust free. An undercover
vard leading to the shearing shed holds
about 1000 sheep.

Ltooking after the environment

The Hegartys carry out eradication of
woody and noxious weeds. Roads are well
maintained to prevent erosion and banks
are constructed across roads on undulating
land ic steady water flow from rainfall.
Stocking rates are kept at a sustainable level
to maintain adequate ground cover and to
allow pasture rejuvenation.

Money matters

A cattle agisting programme and James’
operation of a mobile crutching business
(leased from the family) farm aid cash flow.

Pat said the farm was ‘purely a family
affaiy with each family member taking part
in some way.

CONTACT & Pat Hegarty
™ (07) 4658 9163
&& pshegarty@bigpond.com
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Farm information
farmer Y

Brad Wooldridge :

Location
Arthur River,
Western Australia

Property size
1660ha

Enterprises
sheep and tropping.

Annual rainfatl
500mm

e hEF ARSI ITIEEOSIRERRR IR TR EPIEEETY,

At a glance

Increasing property size and - -

: “livestock numbers has helped Brad
.and Tracy Wooldsidge improve

farm profitability, . " "

A three-year farm plan on 3 feased

- property, in conjunction with the

... property owners on.a cost share

“- - basis; isset to improve paddotk

- design and updated fences, . - .

Involvement with researchers,
‘enlisting independent expert
“advice, employing contractors
~and adopting new technologies
- hras significantly benefitted the
~Wooldridge operation, .~ -

“mproving water use efficiency
-and managing salinity remain

 bighpisites,

Expansion,

LIVESTOCK:
TOP PRODUCERS

efficiency

boost farm economy

Planning has been a recipe for success for Western Australian Raising the Baa
state winners, Brad and Tracy Wooldridge helping them to increase

fivestock numbers.

planning and communication are key
tools Western Australian State Raising the
Baa winner, Brad Wooldridge uses to realise
the full economic potential of his mived
fanming enterprise.

The method seems to be working
Brad and his wife Tracy have more
than doubled their operation size and
doubled their livestock numbers over the
past three years.

plan for success

A three year farm renovation plan is in
full swing which when completed will see
new fencing, treed ridges and waterways.

Brad said the aim was to eliminate
unnecessary drafting and compromised
paddock use due to poor stock control.

Planning ranks as one of the most
impottant  business  strategies  with
reviews of the short-term plans carried out
formightly to ensure things are on track.
He helieves strongly in the power of being
proactive rather than reactive.

Technology and record keeping

Such evaluation allows management of
stocking rates according to the season.

Satellite imagery is used to estimate and
monitor pastuze growth rates.

Brad and Tracy also refer to 10 years of
historical pasture growth rate and annual
total dry matter data to determine the
likely potential seasonal total dry matter
production by the date of the season break.

This helps determine the stocking rate
for the year and the most economic time
needed to allow pasture to reach sustainable
grazing levels.

Nutrition

Brad and Tracy plan green and dry feed
budgets based or: a sheep's required energy,
pasture growth rates and feed-on-offer to
ensure livestock are receiving adequate
feed rations and 1o monitor intake during
rotational grazing.

The Lifetime Wool programme is used to
monitor sheep condition scores,

Pastures are resown after a crop phase
when ryegrass has increased, these then
become highly responsive io nitrogen to
grow more feed if required. Paddocks are
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returned to crop when sheep have eaten out
any chemieally ingensitive weeds.

Outside expert advice

Brad seeks professional advice inchuding
from economic analysts. An agronomist
specialising in crop and pasture, visits the
Wooldridges monthly.

During 2007 a contract spraying service
was enlisted to ensure crops and pastures
were sprayed at the required time.

The couple are fortunate enough to have
spent three years working closely with
CSIRO, Landgate, WA's Department of
Agriculture and Food and the Sheeg's Back
programme.

The experience enabled the Wooldridges
to liaise and learn from fazmers from
across the State. Brad said the sharing of
ideas and the access to the latest technology
was fundamental to the success of the
family's enterprise.

The interaction helped him develop a
farming system that was able to capifalise on
a seasons potential, set in place manageable
stocking rates end maintain lambing
percentages and wool cuts.

Water wise

A concerted effort to make the most
of available water has seen Brad and
Tracy increase water use efficiency from
14 kilograms of pasture dry matter per
millimetre of rainfall to 22kg/mm.

The couple also has added agroforestry to
their farming system as a way of boosting
the profitability of marginal land and dealing
with salinity.

Withtwoyoungdaughters the Wooldridges
operate a family-oriented enterprise sharing
the workload across the family.

Bach year the family take a break to
recharge broaden their horizens and get
a fresh perspective on how they plan to
continue the success of their farm. @

CONTACT b Brad Wooldridge
™} (08) 9862 6059
i btwool@esat.net.an
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