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Labour-efficient Sheep Competition 
 





INTRODUCTION 

KONDININ 
G R 0 U P 

The 2007 Raising the Baa competition aimed to promote and reward efficiency and innovation 
in the sheep and wool industry. It provided an opportunity for producers across Australia to 
expose their production systems and receive acknowledgement for their efforts in the industry. 

On behalf of the competition partners Australian Wool Innovation, Meat & Livestock Australia, 
CRC for Sheep Industry Innovation and Grain & Graze, Kondinin Group designed and 
implemented a promotional campaign to market the competition to industry stakeholders, 
relevant third parties, Kondinin Group members and the wider farming community. 

The competition attracted a variety of producers and displayed a wealth of ideas and 
innovations that were being implemented in enterprises across the nation. 

The following report outlines the activities Kondinin Group undertook to create interest in the 
competition, what the Group learnt from the process and areas of improvement for the future. 

The original milestones have been divided into five key sections: 
• Production and promotion 
• Entries 
• Judging and announcement 
• National and international study tours 
• Case studies 

Examples of communications and marketing material are included in an appendix for each 
section to illustrate the means by which Kondinin Group promoted the competition. 
Documentation regarding entries, travel itineraries, winner's feedback and the final case studies 
are also included. 

The inaugural Raising the Baa competition highlighted the level of quality producers in the 
industry and the work they are doing to ensure the future of sheep and wool in Australia. Future 
competitions will be able to ride on the success of this, and Kondinin Group would be honoured 
to continue being a part of the programme. 



PRODUCTION AND PROMOTION 
Milestone 1 - 3 

Activities undertaken and completed 
• Created design elements for competition. 

KONDININ 
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• Produced entry form and terms and conditions document, in printed format and available as 
an on-line application. 

• Confirmed advertising space in five core Rural Press publications across Australia - The 
Land, Stock and Land, Stock Journal, Farm Weekly and Queensland Country Life. 

• Confirmed advertising space in Farming Ahead magazine. 
• Scheduled radio interviews with Radiowest (WA) and 5TCB (SA). 
• Created web ads for competition partner's web sites. 
• Created a database of industry contacts and implemented email campaign with entry form 

and terms and conditions attached. 
• Emails designed and distributed to Kondinin Group members and Kondinin Group Industry 

Training mulesing accreditation attendees. 
• . News releases prepared and distributed to more than 600 media contacts across Australia. 
• Media coverage collected. 

Learnings 
• Promotional mix of advertising, news releases, radio interviews and emails was successful. 
• Significant media coverage publicising the competition and its objectives was achieved. 
• Positive support and feedback from industry contacts was obtained. The use of a wide 

range of networks was a successful way of disseminating the information. Degree of third 
party endorsement gave the competition credibility. 

• Resistance by public due to lack of understanding of the competition. 
• Detail required in entry likely to have lowered entries. 

Improvements for the future 
• Longer lead-in time for promotional activities. 
• Increase database of contacts. 
• Feature articles on competition in Rural Press and partner publications to increase the 

awareness of competition - the use of past winner testimonials to promote the competition 
and encourage entries is recommended. 

• Simplify the entry form as much as possible to encourage a greater number of entires. 
• Award to have more ceremony and industry recognition, greater sense of occasion and 

achievement. 

Appendix 1 - copies of outputs 
• Project plan 
• Com petition entry form 
• Competition terms and conditions 
• Advertising samples 
• Database of industry contacts 
• Email campaigns 
• News releases 
• Media coverage 
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