Tips and traps for providing 1 on 1 support
for producers via on-line delivery
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Zoom basics

Z00Mm

Gallery view
Speaker view




Housekeeping...

e Slides and recording will be sent with follow-up survey
 Change user name

* Add profile photo
* Please now mute and stop video
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Where are you joining us from today?










Poll...

Q Polis — O

COVID-19 in Progress 0:14

Attend

1. To what degree has Coronavirus affected your busienss?

Mo effect (0] 0%
Little effect (0) 0%
Moderate effect (0] 0%
Large effect (0] 0%
Huge effect (0) 0%

| End Polling







Think differently...

Traditional Flipped
learning learning

|V|u|ti—pr0nged approach New content Classroom/ Home/
workshop farm

* Fllpped Iearnmg Application/ Home/ Classroom/

e Short videos Mastery farm workshop

e Podcasts

e Blog posts

e eBulletins






Poll Everywhere

2
)
h mmforum






Overview

Benefits

Equipment options

Software options

Steps to running a successful webinar
Engaging with your attendees
Minimising presenter stress

Helping clients use the technology
Q&A session
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Benefits that webinars offer

Save travel
time

Save travel
costs

Reduced carbon
emissions

Engage more
regularly wi...

Provide
follow-up af...

Engage with
clients duri...

Minimise
biosecurity...
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What experience do you currently have with web meetings?



Equipment



Headset

Sennheiser SC 660 USB wired binaural
headset with active noise cancellation



Webcam

Logitech HD Pro C922 Webcam




Lighting

Selfie LED ring

Lume cube



Green screen

https://www.jbhifi.com.au/products/elgato-green-screen



https://www.jbhifi.com.au/products/elgato-green-screen

Software

Skype
Messenger
Microsoft Teams

WebEx

GoToMeeting/Web
inar

FaceTime
WhatsApp

Google Hangouts

0

% 10% 20% 30% 40% 50%



ZO0Mm






Horses for courses

1:1 delivery
Skype, Messenger, FaceTime,
WhatsApp, HouseParty

2 (yourself
and a client)

3 to 10
Small group

Zoom Meetings,
GoToMeeting, Teams,
WebEx, Hangouts

1 to 30

31t0 100
Large group

Zoom Webinar,

GoToWebinar, Teams
101 or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%



s Zoom safe?

Meeting passwords
Meeting ID numbers
Waiting rooms
Recordings

Al S

Zoom-bombing



https://www.instagram.com/p/B-Whnj1FECZ/



https://www.instagram.com/p/B-Whnj1FECZ/

Scheduling a meeting @ www.zoom.us




Sending invitations

Copy and add to a
calendar meeting
invitation, after your
personal message.




Zoom breakout rooms



Process

* Wait for teleportation
* Then unmute and turn on video!

e Quick intros
 What’s your experience of web meetings been?

e Share ideas and capture in chat



So, how was that?

e Share your thoughts in the chat box...




Running a successful webinar

1. Prepare
2. Practice

3. Present

www.enablersofchange.com.au/top-tips-for-effective-
webinars

www.enablersofchange.com.au/webinar-ebook



https://www.enablersofchange.com.au/top-tips-for-effective-webinars
https://www.enablersofchange.com.au/webinar-ebook
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Tips and tricks for 1 on 1 delivery

(and a few group based things to remember too!)

John Francis

Director - Holmes Sackett

8 holmessackett@holmessackett
HOLMES SACKETT www.holmessackett.com.au



A skill building story

HOLMES SACKETT



Set realistic expectations

Becoming

Start here Skill developing competent

HOLMES SACKETT www.holmessackett.com.au



Know your client (1 on 1)

HOLMES SACKETT www.holmessackett.com.au



Be realistic about the costs and
benefits?

s $%% B

HOLMES SACKETT www.holmessackett.com.au



How much hardware do you

HOLMES SACKETT



The wheels Safety first —
can fall off be prepared

HOLMES SACKETT



Cheap branding tricks

HOLMES SACKETT www.holmessackett.com.au



Introducing spreadsheet sharing
and other working spaces

Word working
space
demonstration

Spreadsheet
demonstration

HOLMES SACKETT www.holmessackett.com.au



Soclal connections in group
settings are important

HOLMES SACKETT www.holmessackett.com.au



Key points to get you flying

* Invest in skill development

e Long not short term ROI

e Know what puts you at ease
 Know your client (1 on 1)

e Sell the benefits

* Be prepared

* Be engaging — impt in groups

HOLMES SACKETT
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