
Tips for delivering interactive 
webinars for small groups

Dr John James Désirée Jackson



Where are you and 
what’s the weather like?



Let’s zoom…









Zoom emoticons



300 million attendees 
in one day!





“The only thing worse than 
meetings are virtual meetings”



Engaging with your attendees



Engage early and often

• Visual hand signs
• Chat box
• Polls
• Zoom emoticons



3 top tips for presenters

Amplify your own 
energy levels

Be more directive

Use short segments 
(10 minutes)



Radio interview style

Strategy
• Speak confidently
• Bullet points, not script
• Talk, pause, engage



Poll Everywhere
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Moving from 
on-farm to 
on-line… 



Overview

1. Online engagement
2. Equipment options
3. Software options





Equipment



Headset

Sennheiser SC 660 USB wired binaural 
headset with active noise cancellation



What irritates attendees?

#2 late start/ finish#1 poor audio



Webcam

Logitech HD Pro C922 Webcam



Lighting

Lume cube

Selfie LED ring



Green screen

https://www.jbhifi.com.au/products/elgato-green-screen

https://www.jbhifi.com.au/products/elgato-green-screen


Software









https://www.okta.com/businesses-at-work/2020/

https://www.okta.com/businesses-at-work/2020/


Horses for courses
1:1 delivery
Skype, Messenger, FaceTime, 
WhatsApp, HouseParty

Small group
Zoom Meetings, 
GoToMeeting, Teams, 
WebEx, Hangouts

Large group
Zoom Webinar, 
GoToWebinar, Teams



Is Zoom safe?

• Meeting passwords
• Waiting rooms
• Zoom-bombing



https://www.instagram.com/p/B-Whnj1FECZ/

https://www.instagram.com/p/B-Whnj1FECZ/


Scheduling a meeting @ www.zoom.us



Sending invitations

Copy and add to a 
calendar meeting 
invitation, after your 
personal message.





Zoom breakout rooms

Number of breakout 
rooms

Maximum number of participants 
per room*

20 breakout rooms Up to 500 participants

30 breakout rooms Up to 400 participants

50 breakout rooms Up to 200 participants







Broadcast message



Process

• Wait for teleportation
• Then unmute and turn on video!

• Quick intros
• What’s your experience of web meetings been?



So, how was that?

• Share your thoughts in the chat box…



Running a successful web meeting

1. Prepare
2. Practice
3. Present

www.enablersofchange.com.au/top-tips-for-effective-
webinars

www.enablersofchange.com.au/webinar-ebook

https://www.enablersofchange.com.au/top-tips-for-effective-webinars
https://www.enablersofchange.com.au/webinar-ebook


Pollev.com/mmforum



Further information

Dr John James
Enablers of Change
john@enablersofchange.com.au
www.enablersofchange.com.au

mailto:john@enablersofchange.com.au
http://www.enablersofchange.com.au/




Using online platforms 
with producer groups

Désirée Jackson



Where I’ve used online sessions

• Post-feeder promotion of PGS
• Taste of a workshop
• EDGE delivery
• PGS delivery
• Third party deliverers
• One on one



Consider your audience

• Learning styles
• Time
• Tech savvy
• Internet capability



Poll

Have you conducted online training in groups?



Session outline

Not everyone likes surprises!



Online delivery with PGS group
Maintain

momentum



Online delivery with PGS group

• Short
• Sharp
• Simple
• Safe
• Locally relevant



PGS group

• Group & one-to-one
• Peer review
• Webcam
• Presenter swap
• Photos and data



Keep it interesting

• Time limit
• Breaks
• Mix it up
• Virtual classroom
• Video



Final tips
• Keep the technology simple
• Mix it up
• Copyright and IP
• Practice run



Final tips

• Get a buddy
• Be engaging and approachable
• Stick to time, including other presenters
• Don’t leave people hanging
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