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Producer Demonstration Site
Annual / Progress report
Date:  
Group name: 
PDS project code:
Milestone #:  
Facilitator name:  
Phone:
Email:


	Is your project on track to achieve its objectives? Yes / No. If not, why not and how will you adjust the project to achieve the objectives?



	Number of core producers engaged currently (please make a note if this number has changed)


	Number of observer producers involved to date (if known)
	Number of unique demonstration sites

	Location of sites in year 1 (insert additional boxes as needed)




	Location of sites in year 2
	Location of sites in year 3

	Achievement criteria for this milestone as per your contract (please copy criteria from your contract).


	Report your progress against each criteria for the period











	
Summarise any key outputs and findings from your projects e.g.:
· Demonstration site results 
· Communication and extension activities 
· Producer surveys  
· Adoption / impact





	What is to be done in the next six months?






	Please advise if there are any changes to method, sequence of activities or budget. Are there any risks or issues that need to be addressed?






	Is your monitoring, evaluation, and reporting (MER) plan being fully implemented? Please provide a summary of the key findings below. (Please submit a copy of you MER plan with a column on the right-hand side which lists progress against each item.)





	Include 100+ words and hyperlinks to any articles summarising the progress of your PDS towards its objectives for inclusion on the MLA website and sharing with SALRC, NABRC & WALRC or other communication activities. Please include who is managing the project and where it is operating.
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