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PDS FEEDBACK ARTICLE AND PRODUCER CASE STUDY TEMPLATE
Publication through MLA communication channels will not occur without the approval of key people mentioned in the story, the key researcher involved and the MLA Project Manager. You may nominate other people that you wish to approve the story prior to its publication. Once the story has been completed, your group will have access to it and photographs, for publication in your own communication activities as you see fit.
Once you’ve completed the template, please email it to the MLA Project Manager – Producer Demonstration Sites Program to review who will then send it to the communications team. 
Project information: 
	Project Title 
	

	Project Code 
	

	Project Location/Region 
Include, state, general region, RAC region if applicable
	

	Topic 
Ie: Genetics, Feedbase, Sheep Productivity, Beef productivity, sustainability etc. 
	

	Aim of the PDS Project: 
Summarise the aim of the PDS Project, the high-level approach and intended outcomes from the project. Include the number of demonstration sites and locations of sites. 
	

	The challenge/problem/opportunity the PDS is aiming to address
Capture the problem/opportunity as outlined in the application/SOW background
	

	Name of producer group
	

	Contracted party 
	

	What to cover in article 
Summarise where the project is up to and what the key focus of the article should be.
Is the project in year 1, 2, 3 etc, or completed. As the results interim of final results over the course of the project etc. 
	

	Seasonal Relevance 
When is the right time for this article to be promoted & which of the following applies: 
· Act now (do)
· Be on the front foot (inspire/plan)
· Inform
	

	Lessons learned to date
Capture the key lessons learned from the project

	· 
· 
· 

	Key/preliminary findings to date 
Capture the key findings, where possible include key productivity and profitability benefits and unexpected outcomes. 
	· 
· 

	Graphs that illustrate the key findings
	· 

	Photos 
· Please supply photos (as separate Jpeg attachments in high resolution at least 2MB); include the photo file names and captions in this document 
Suggested photos:
· Producer (and family) with livestock in background – no sunglasses on
· Producer (and possibly researcher) examining the trial plot 
· Producer group visiting the trial plots
· Anything else you think would illustrate the project well

Please note MLA can’t publish images where people are riding horses or bikes without a helmet on.  
	

	Interview contact - PDS Facilitator
Please include the name, email address and phone number for the PDS facilitator 
	



Producer Case Study 1: 
	Producer Snapshot

	Producer Name:
Please include full names, business name and roles within the business.
	

	Contact information: 
Please include the name, phone number and email address for the key contact who will be interviewed
	

	Location of site/s 
GPS coordinates
Property/station name (optional)
Nearest town or region
State/territory
	

	Enterprise Overview

	Production Type: 
Please capture the production type – for example beef, sheep, goats, mixed farming, cropping integration, etc.
	

	Market focus:
Capture the businesses market focus -   for example, feeder steers, seedstock, wool, prime lambs, backgrounding, grain finished, etc
	

	Size of operation:
Please include – 
· area managed in ha, 
· average DSE/AE, 
· actual head numbers broken down (for each livestock type): 
· Total 
· Breeders
· Yearly Turn off 
	

	Key Breeds:
	

	Pasture type/s:
	

	Soil type/s:
	

	Climate / Production Environment

	Agro climatic zone:
For example: cool temperate, warm temperate, subtropical, tropical wet, tropical moist, mediterranean,  rangelands etc. 
	

	Average Annual rainfall (mm):
	

	Key Seasonal Conditions experienced during the project:
	

	Any relevant environmental constraints 
For example, low rainfall, drought‑risk, frost‑prone, 
	

	Business Priorities or Goal

	What the producer is trying to achieve, such as:
For example – 
· Lifting productivity 
· Improving animal performance 
· Increasing adoption of technology 
· Enhancing pasture resilience 
· Implementing best practice management
	

	Why They Participated in the Project

	A short summary capturing why the producer decided to participate in the PDS:
· the challenge or opportunity they wanted to address 
· their motivation for joining the PDS.
	

	Lessons learned 
Capture the producers key lessons learned from their involvement in the PDS. 
	

	Key/preliminary findings to date 
Capture the key findings/outcomes for this demonstration site, where possible include key productivity and profitability benefits and unexpected outcomes. 
	

	Key benefits of participating in the PDS: 
Capture what the producer believes were the key benefits that participating in the PDS delivered to them and their business.
This section should highlight both the on‑farm or production benefits (e.g. improved performance, cost savings, efficiency gains) and the broader value that participating in a PDS may provide to the producer and to others (e.g. shared learning, confidence in adopting new practices or technologies, peer networking).. 

	

	Direct quotes from the producer, approved to be used in the case study
e.g. “For me, the main benefit of participating in the PDS was…”
	




Producer Case Study 2: 
	Producer Snapshot

	Producer Name:
Please include full names, business name and roles within the business.
	

	Contact information: 
Please include the name, phone number and email address for the key contact who will be interviewed
	

	Location of site/s 
GPS coordinates
Property/station name (optional)
Nearest town or region
State/territory
	

	Enterprise Overview

	Production Type: 
Please capture the production type – for example beef, sheep, goats, mixed farming, cropping integration, etc.
	

	Market focus:
Capture the businesses market focus -   for example, feeder steers, seedstock, wool, prime lambs, backgrounding, grain finished, etc
	

	Size of operation:
Please include – 
· area managed in ha, 
· average DSE/AE, 
· actual head numbers broken down (for each livestock type): 
· Total 
· Breeders
· Yearly Turn off 
	

	Key Breeds:
	

	Pasture type/s:
	

	Soil type/s:
	

	Climate / Production Environment

	Agro climatic zone:
For example: cool temperate, warm temperate, subtropical, tropical wet, tropical moist, mediterranean,  rangelands etc. 
	

	Average Annual rainfall (mm):
	

	Key Seasonal Conditions experienced during the project:
	

	Any relevant environmental constraints 
For example, low rainfall, drought‑risk, frost‑prone, 
	

	Business Priorities or Goal

	What the producer is trying to achieve, such as:
For example – 
· Lifting productivity 
· Improving animal performance 
· Increasing adoption of technology 
· Enhancing pasture resilience 
· Implementing best practice management
	

	Why They Participated in the Project

	A short summary capturing why the producer decided to participate in the PDS:
· the challenge or opportunity they wanted to address 
· their motivation for joining the PDS.
	

	Lessons learned 
Capture the producers key lessons learned from their involvement in the PDS. 
	

	Key/preliminary findings to date 
Capture the key findings/outcomes for this demonstration site, where possible include key productivity and profitability benefits and unexpected outcomes. 
	

	Key benefits of participating in the PDS: 
Capture what the producer believes were the key benefits that participating in the PDS delivered to them and their business.

This section should highlight both the on‑farm or production benefits (e.g. improved performance, cost savings, efficiency gains) and the broader value that participating in a PDS may provide to the producer and to others (e.g. shared learning, confidence in adopting new practices or technologies, peer networking).. 

	

	Direct quotes from the producer, approved to be used in the case study
e.g. “For me, the main benefit of participating in the PDS was…”
	



Copy and paste to complete for more producer case studies/sites. 
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