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Today is a seed tomorrow the 
learning starts 
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Start by turning data into information
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The feed budget 
- from data to wisdom
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Let’s play a game – Choose 
between:

Heads wins $100 Tails wins $0

A certain $40
OR

You can flip a coin where:



Risk - effect 
of 

uncertainty 
on objectives

Source: ISO 31000:2018



$1 million

Loss aversion bias is one 
of the biggest risks in 
livestock businesses



Quantifying the situation

Certain: Jan-Jun (end May)

Shortfall 1,300 kg 
DM/ha

27% DM produced
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Quantifying the situation
Uncertain: Jun-Dec
50% probability of 

producing more than 
4,774 kg DM/ha73%
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Sell 150 PTIC cows May +$330,000

Future cow & calf costs saved +$3,000

Cost of feeding saved +$34,000

Progeny sale foregone at weaning -$119,000

Net return $248,000

Sell cull cow post weaning +$300,000

Cow & calf enterprise costs incurred -$3,000

Cost of supplementary feed -$34,000

Value of progeny +$119,000

Net return ($/cow sold) $382,000

Sell early
secure 

certainty

Retain & feed
Uncertain 

future

The price of certainty
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What does the uncertain future look like? 

Locality: Wagga Wagga NSW        Source: Aussie grass



+1.27
kg/day

1,200 kg/ha
10cm

-0.34
kg/day

900 kg/ha
4.1cm

-0.83
kg/day

Intake
7.76kg 

DM/day

Intake
9.84kg 

DM/day

+0.88 
kg/day

$47
$51

-$16
Calf weight Cow weight Pasture intake

Value of gibberellic acid
Calving onto 1,200kg/ha DM 10cm vs 900kg DM/ha 4cm

$82/ha 
@ 

15 DSE/ha

The value of alternative feed supplements
                                            eg Gibberellic acid



Things change – watch the 

indicators

Source: Farming Forecaster



Current - Borambola

Source: Farming Forecaster



$108,619 

$270,471 
$345,321 $345,321 $345,321 
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$108,619 

$270,471 
$345,321 $345,321 $345,321 

+$94,900
+$120,000

Worst 10% Bad Average Good Best 10%

Operating profit (surplus wasted) Operating profit (surplus consumed)

Have you planned for the upside?
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Key messages

Start with the feed budget

Watch the indicators

Are you overvaluing certainty?



Tools to assist



How do I capture value?

Expected value 

of retention

$123,000-$32,783

$50,883

$134,550

$184,378
$234,205

3,128 4,133 4,774 5,355 5,975

10% 15% 50% 15% 10%

Probability adjusted returns from retention

Wetter Spring
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