medatu

FORUM

Wagga Wagga, 15 July 2025

AAAAAAAAAAAAAAAAAAAAAA



Forum welcome and housekeeping

Elizabeth Thelander
Meat & Livestock Australia
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Integrity Systems

red meat customer assurance
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 Domestic market growth
e Social capital investment
* International market

\ development
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Global market overview: Total red meat
exports*

Europe Japan

38,698 t Greater China
A$479m 438,455 t
A$3.7b

291,108 t
A%$2.6b North America
601,731t
A$6.4b

Korea
- 258,285t
24 A$2.4b
South-East Asia

MENA
304,237 t

233,946 t
’ 2.1b
A$1.9b 3

Total Global
Exports
2,232,192 t

AS20b+
*Includes offal

meatup
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The top reasons for increasing red meat consumption revolve
around health and nutrition, particularly iron and protein

Top reasons for eating more red meat (%) | Red meat increasers

18% @ Source of protein 58%
4 : @ Source of iron 58% Are driven by

90%

health /

Consuming

more often Ath

Improve my health 46%

meatup mia
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QA7A You mentioned you are eating more red meat now. Why is that? Base: Those eating more red meat (May’'24 n=248)



Costis by far the main reason for reducing red meat
consumption

Top reason for eating less red meat (%) | Red meat reducers

24%

@ Too expensive 58%
@ Health concerns 19%
@ Environmental concerns 6%

5 =

Consuming
less often

meatup “mla
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A9. And which ONE of the following best describes why you have reduced the amount of red meat you are eating? Multi-select. Base: Those eating less red meat (May’24 n=345)




Contributing to
Australia’s net zero
ambitions

J \
s
{ MEAT & LIVESTOCK AUSTRALIA 9



Biogenic Carbon Cycle Program —complete cycle

* National scale models at paddock level resolution — address missing gaps &
accuracy

v" National grassland biomass inventory

v' Studying methane & nitrous oxide flux in soils

v' Low-cost soil, grassland, woody vegetation sequestration models

~rs Sitel

ux Towers, Ground Flux Boxes, Satellite Technology & Geospatial mam

MEAT & LIVESTOCK AUS LIA



Climate Resilience

Forage Conservation Income Diversification Lot feeding

cibdlabsa Northern Australia

Climate Program

0000,

MEAT & LIVESTOCK AUSTRALIA

Climate Forecasting




Producer support to demonstrate environmental

credentials

mia

INTRODUCTION, SUSTAINABILITY

Carbon 101

Overview

Learning objectives

The
r toolbox

ForuMml

Carbon Calculation @ Duteinput

Example property 2024-2025

Results successfully computed for Example property 2024-2025 with a total of 2002 t 02

foc -

Beef Sheep
729t 6821t
788t (excl sq) 729t (excl sq)

(@ Results Table

Beef Meat

@ 14.1 iy coe s kg
15.2 (Bxcl s0)
Sheep Wool

@ 30.5 g o/ kg Greasy
32,6 (Bxcl s0)

@ Breakdown

@ Colcuistions © resutts

PDF  Recompute  Combine

crop Total
1582t = 2992
1611 t {excl sq) tcoze / year

€ Management Strategy

Sheep Meat

® 8.26 g coze/kg W

884 (Excl sg

Crop Production

Q o

02 (Excl sq)

* Be prepared
e Benchmark
* Understand market

trends
* Develop an %tigxgmg


https://elearning.mla.com.au/courses/carbon-101/

Multibreed genetic evaluation

Optimising breeding programs for
the greatest productivity gains

MEAT & LIVESTOCK AUSTRALIA a3



Combined LAMBPLAN - A world-leading multibreed
evaluation

S B2 © NP Compare animals
5 ‘((I 32 £ Jf( 32 regardless of breed
> ASBV @ AsBvV

I | Turn R&D outcomes to

producer tools faster

Deliver genomic products
for the commercial sector

Research Analysis released from 15" August 2025 MEAT & LVESTOCK AUSTRALIA



Value based marketing

Eating Quality + yield +
carcase health + brand
specifications + livestock
credentials
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Quantifying carcase value

High EQ +

% high yield
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Technology unlocks new opportunities
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roviding carcase feedback.....a

Consignment
Summary

Overview of All Consignments

Resources v

& Joe Bloggs v

You are viewing cattle ﬂ -

Processors: Al Procassors - Producer PICs: Al PICs
Date Range: 281032022 [} 28103/2023 =] Compare:
| Apply Filters > ‘
HEAD FEMALE

50 998 F

AVERAGE HSCW

333.8 kg

37.2kg

I—>I

National Average @

Consignments

National Average

275

[] Unknown Gender @

AVERAGE P8 FAT DEPTH

12 mm

12mm  Nafional Average (&

M

MSA

MALE

723

[] Unknown Gender @

AVERAGE MSA INDEX

60.34

52.90 National Average @

Download Consignments

The below listed consignments represent cattle lots that have been consigned directly to a processing plant by this account's registered Property Identification
Code (PIC) or will represent individual o lots of cattle that have been bred by this registered PIC, as determined by electronic tag identification at slaughter.

Kill Date: Processor Target Market  Feed Type Head
29/08/2022 TestProcessor  ABC Grass 132
2006/2022 TestProcessor  ABC Grass 1
17/06/2022 TestProcessor  ABC Grass a4

Ay
Avg Avg Avg M“S‘i\
HSCW  PBFat LMY%

Index
2486kg 5 623%  58.02
3065kg 17 562%  60.42
3585kg 16 590%  60.99

MSANon-  No.of

Compliance Diseases/

% Defect
159% 50
0% 1

0% 8

MSA et
w  Reports ctons
NA | see details |
NA | see details |
M@ v | scecenis |

Il th

e way to breeder

MEAT & LIVESTOCK AUSTRALIA



Investing in our industrys
people

* Industry leadership
 Workforce of the future

* Workplace safety
 Network of livestock advisors

*mia

MEAT & LIVESTOCK AUSTRALIA
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People driving productivity and profitability through

accelerated adoption
Long-term q
ractice change
'E'q Demonstration Site

Awareness
activities

S

Short-term
training programs

Advisor capability building

B?ol !ita;ble
meatu

To‘ ’OI
your pathway to success
FORUM P E The

toolbox mla EDGE

b 'F nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn MEAT& astmana NETWORK
meatu bt m) BredWell
FORUM FedWell

Breeding and feeding to maximise profit



Investing in natural capital
and land productivity

* Soil health + matching pastures to
environments +optimise carrying capacity

* Reproductive performance in the north
e Pasture utilization in the south
* National Feedbase Adoption Program

MEAT & LIVESTOCK AUSTRALIA
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Strengthening animal
wellbeing

* Disease prevention

* Improved husbandry procedures

e Accessible pain management

* Feedlot adoption of shade and
shorter lairage times

MEAT & LIVESTOCK AUSTRALIA
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Boosting biosecurity
and ensuring industry
integrity

* Controlling invasive species

* Vaccine development

 Border protection from
disease

* Preserving trade access

* Strengthen traceability and
food safety

MEAT & LIVESTOCK AUSTRALIA Z3)
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A future-proofed NLIS ol] i

NLIS Uplift

Multi-stage project to deliver a world-class livestock traceability platform by
30 June 2026, which will:

* deliver a fit-for-purpose and future-proofed livestock traceability
system

* be easytouse and intuitive

* Dbe flexible and scalable to support national rollout of sheep and goat elD
* work with other products including the eNVD

* strengthen biosecurity, food safety and market access

e <
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Delivering innovation
and value

20% of the carcase is currently
delivering 80% of the value

 New processing techniques
e Sustainable packaging
* New business models




Creating and capturing value

Feed forward livestock credentials adding to livestock value »

Genetics Production inishi Processing

Livestock bred for Livestock valued Efficiency Decisions
a target market on yield and Targeted informed through
destination quality potential compliance data and insights
Genetic potential Optimising Carcase Brand specs 6
travels with production, quantity reflect customer
animal reducing cost Carcase quality needs

of production Carcase health Marketing connects

Productivity driven Brand specs credentials

sustainability with consumer

expectations

e lR.uP mia

FO MEAT & LIVESTOCK AUSTRALIA

c
<



Together, we will ensure that Australian red meat
remains the world’s premier choice — trusted,
sustainable and unmatched in quality.
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