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MLA's strategic direction – 1 year in



Driving demand



•Source: ABS, DAFF, Trade Data Monitor, LLC (TDM), MLA. FY26. *Australian domestic volume is in 
shipping weight/wholesale weight and retail prices, export volumes are in shipped weight terms 
and wholesale prices. 

North America

751,097 t
A$9b

Greater China

453,724 t
A$5.2b

Europe

62,607 t
A$873m

South-East Asia

285,853 t
$2.4b

Total Global 
Exports 

2,370,156 t
A$26b+

Japan

314,944 t
A$3b

Korea

321,329 t
A$3.2b

MENA

180,602 t
A$1.9b

Australian red meat : FY26 total volume and value

Australia

535, 928 t
$13.8b



Uncertain global trading environment 



Triggering safeguards
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But other 
markets are 
growing
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Marketing Market access

Beef Sheep/
goat

Pre-
FTA 3.7kt 13.3kt

Year 
1 35kt 25kt

Year 
10 110kt 75kt

Australia-
UK FTA

Social capital

Driving demand through



The proportion of red meat increasers has continued to 
increase – the highest level since research began in 2010



The top reasons for increasing red meat consumption 
revolve around health and nutrition, particularly iron 
& protein 
Top reasons for eating more red meat (%) | Red meat increasers

Just like meat         46%

Source of iron                  51%

Source of protein        58%

3rd

2nd

1st

Improve my health             46%4th

QA7A You mentioned you are eating more red meat now. Why is that? Base: Those eating more red meat (Jun’25 n=337)

Consuming 
more often

24% 
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Cost is by far the main reason for reducing red meat 
consumption

Top reason for eating less red meat (%) | Red meat reducers

Consuming 
less often

22% 

 Environmental concerns  5%

 Health concerns   17%

Too expensive   60%

3rd

2nd

1st

 Animal welfare concerns    3%4th

A9. And which ONE of the following best describes why you have reduced the amount of red meat you are eating? Base: Those eating less red meat (Jun’25 n=320) 14



Marketing innovations



TOTAL TV (BVOD + TV) TRACKING

11/06/2026 – 23/07/2026

BVOD Value + Cost Delivered $1,678,035

Planned 000s (TV + BVOD Planned 
WC 000s)

10,937,593

Delivered 000s 24,521,040

Tracking % +124%

FIFA WORLD CUP 
WEEKLY TRACKER

TV TRACKING

11/06/2026 – 23/07/2026

Cost $464,100

Planned 000s 4,293,149

Delivered 000s 10,397,217

Tracking % +142%

BVOD TRACKING

11/06/2026 – 23/07/2026

Value Delivered $1,213,935

Planned WC 000s 6,644,444

Total Delivered 000s including bonus 14,123,823

Tracking % to Planned 000s +112%





Driving productivity
and creating value



WALRC RDA Priorities 2026/27

Virtual fencing adoption in sheep and cattle systems

Optimising WA feedbase systems and pasture utilisation

Genetics for eating quality, productivity and resilience

Improving productivity in WA rangeland and pastoral systems

Nature-based sustainability and drought resilience
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Contributing to Australia’s net zero ambitions
Genetics, Supplements, 

Feedbase Biogenic carbon cycle
Data, tools and 

technology



Can we have high production 
and low methane genetics?



Shear 
force and 
methane?



Increasing weaning rates and decreasing 
mortality

SRSP Website 
(mla.com.au/srsp)

Monthly SRSP RDA Alert SRSP Webinars

SRSP Professional Development Training Program
- 5-part webinar program developed for industry advisers

- Creates linkages to industry extension programs



• Edible shelter
• Determine impact of pasture lambing vs. crop 

and/or shrub lambing on twin lamb survival

• Sites across NSW, crop and paddock; WA using 
Rhagodia spp. and Anameka spp. saltbush 
varieties

• Heat stress in ewes
• Determine the impact of heat events on ewe 

reproductive performance, thermoregulatory 
capacity, behaviour and wellbeing

• GPS and ruminal logger data is being analysed

Shade and shelter 
impacts on reproduction 
and welfare



SMARTBEEF

Photo credit: 
Rebecca HalingSerradella, Bungendore

• WA beef producers equipped with tools, 
knowledge and support networks to make data 
driven decisions to improve business 
profitability through:
• Optimising time of calving and weaning weights
• Aligning herd nutrition with seasonal feed availability
• Managing market options with insights into product 

value related to market demands. 

• Producers join a group of peers to:
• Attend seven meetings e.g. weaner management
• Attend annual field days
• Engage in self-directed peer to peer learning



COMING SOON: More Beef from Pastures 2.0!

Photo credit: 
Rebecca HalingSerradella, Bungendore

• More Beef from Pastures, after ten years, is 
being revamped to incorporate the latest 
R&D,  tools, and on-the-ground best practice 
insights for successful beef businesses. 

• Emphasis on management of breeding 
females especially heirfers.

• Due to strong interest for the first round of 
More Beef from Pastures 2.0, expressions of 
interest spots have filled. 

• If you would like to participate in round two, 
watch out for communications around late 
2026.



Delivering value-based marketing
BOLD AMBITION

• Livestock bred for a 
target market destination

• Genetic potential travels 
with animal
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• Decisions informed 
through data and insights

• Brand specs reflect 
customer needs

• Marketing connects 
credentials with 
consumer expectations

Processing

• Efficiency
• Targeted compliance
✓Carcase quantity
✓Carcase quality
✓Carcase health
✓Brand specs

Finishing

• Livestock valued on yield 
and quality potential

• Optimising production, 
reducing cost of 
production

• Productivity driven 
sustainability

ProductionGenetics Customers

Consumers

Feed forward livestock credentials adding to livestock value

Transfer of invaluable data and feedback to breeders and owners



Cut surface grading cameras



Industry action – Commitment to innovation



Multibreed genetic evaluation and livestock 
credentials

• Genetic merit of animals can be compared across breeds
• Accelerated genetic gain for improved productivity
• New genomic products and faster delivery to industry



Investing in our industry’s people

3131

Workforce of the future

Industry ambassadors

School education 

Accelerating R&D into 
action



Helping WA through the 
live sheep phase out



What has Government done?



What is MLA doing?

• MLA Strategic Plan



Lambassador tour



RD&A Investments

• WA Sheep Value Chain 
Program is a new 
$6.7 million MDC 
investment with DPIRD 
WA and Murdoch 
University

• Sheep Links

• V&V Walsh Partnership 
- $12.5M

• WALRC Investments





Take home messages 

1. Global demand is strong – producers who focus on quality, trust and 
productivity will be best placed to capture future market opportunities.

2. Productivity and sustainability can go hand-in-hand – new genetics, 
technology and management tools can help improve performance 
while meeting changing market expectations.

3. Innovation creates opportunity – from virtual fencing to natural capital 
projects, practical R&D is helping WA producers become more resilient 
and profitable.


	Primary slides
	Slide 1
	Slide 2: Welcome  
	Slide 3: MLA Update 
	Slide 4
	Slide 5: MLA's strategic direction – 1 year in
	Slide 6: Driving demand
	Slide 7
	Slide 8: Uncertain global trading environment 
	Slide 9: Triggering safeguards
	Slide 10: But other markets are growing
	Slide 11
	Slide 12
	Slide 13: The top reasons for increasing red meat consumption revolve around health and nutrition, particularly iron & protein 
	Slide 14: Cost is by far the main reason for reducing red meat consumption
	Slide 15: Marketing innovations
	Slide 16
	Slide 17
	Slide 18: Driving productivity and creating value
	Slide 19: WALRC RDA Priorities 2026/27
	Slide 20
	Slide 21: Can we have high production and low methane genetics?
	Slide 22: Shear force and methane?
	Slide 23: Increasing weaning rates and decreasing mortality
	Slide 24: Shade and shelter impacts on reproduction and welfare
	Slide 25: SMARTBEEF
	Slide 26: COMING SOON: More Beef from Pastures 2.0!
	Slide 27: BOLD AMBITION
	Slide 28: Cut surface grading cameras
	Slide 29: Industry action – Commitment to innovation
	Slide 30
	Slide 31
	Slide 32: Helping WA through the live sheep phase out
	Slide 33: What has Government done?
	Slide 34: What is MLA doing?
	Slide 35: Lambassador tour
	Slide 36: RD&A Investments
	Slide 37
	Slide 38: Take home messages 


