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Please stand up



Attitudes towards risk and accuracy

A. Choose the same operation and get the $200,000 profit. 

B. Make a new decision, with a 50% chance to get $400,000 profit and 
a 50% chance to get $0 profit.

Your current operation earnt $200,000 profit in the last financial year

YOU HAVE 2 CHOICES?



A. Choose the same operation and get the $200,000 profit. 

B. Make a new decision, with a 60% chance to get $400,000 profit and a 40% 
chance to get $0 profit.

If you chose option A previously…

Attitudes towards risk and accuracy

YOU HAVE 2 CHOICES?



YOU HAVE 2 CHOICES?

A. Choose the same operation and get the $200,000 profit. 

B. Make a new decision, with a 70% chance to get $400,000 profit and a 30% chance to get 
$0 profit.

If you chose option A previously…

Attitudes towards risk and accuracy



YOU HAVE 2 CHOICES?

A. Choose the same operation and get the $200,000 profit. 

B. Make a new decision, with a 90% chance to get $400,000 profit and a 10% chance to get 
$0 profit.

If you chose option A previously…

Attitudes towards risk and accuracy
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Outcomes
INTRODUCTION

Develop a customised breeding plan aligned
to your profit drivers

Identify sires and select animals using breeding 
values that help you achieve your objectives

Understand the fundamentals of feeding your 
animals well to maximise genetic investment



Agenda
INTRODUCTION

INTRODUCTION

DRIVING PROFITABILITY IN YOUR BUSINESS

BREEDING AND FEEDING

01

02

03

09 BRINGING IT ALL TOGETHER

PRE-JOINING AND JOINING04

05

06

07

08

PREGNANCY

CALVING

WEANING AND BEYOND

SELECTION

The breeding
and feeding 
production

cycle

Selection

Pregnancy

Calving

Weaning & 
beyond

Pre-joining 
& joining



Achieving a 365-day calving interval
DRIVING PROFITABILITY

Return to 
oestrus
47 days

Time to 
conceive
35 days

Gestation
283 days

Calve

Join

Last chance to conceive

Conception 
rate

Weaning
rate



Improving performance (genetic gain)
BREEDING & FEEDING

Selection accuracy

Generation interval

Make selection decisions 
as accurate as possible

Select the best
more often

Consider productivity and
age structure of herd

Selection intensity



ACTIVITY



General slide 

Every dollar in the industry 
ultimately comes from the end 
consumer



We have never seen anything like this……..



• MSA

• 0-4 teeth

• 220-420 kg HSCW

• Steer or Heifer

• MC 1B -3 , FC 0-3

• MSA Index 62

• MB 2+

• MSA

• 0-4 teeth

• 220-420 kg HSCW

• Steer or Heifer

• MC 1B -3 , FC 0-3

$8.90
• MSA

• 0-4 teeth

• 220-420 kg HSCW

• Steer or Heifer

• MC 1B -3 , FC 0-3

• MSA Index 64

• MB 4+

$9.00 $9.30

Easiest Harder Hardest





• BredWell FedWell is designed to help establish the gap between where you 
are and where you want to be

• Setting a breeding objective based on breeding cows for your environment 
and progeny for your customer will always prevail

• BredWell FedWell allows participants to create their own objective based on 
their own herd and property

• Lets put it to the test







Rank your bull data 1-5 
in order of preference

If you don’t have a BO, BredWell FedWell 
is perfect for you

5 Mins



Yards Exercise… 
Rank the physical bulls 1-5 

On phenotype alone

8 Mins



Make a final ranking
Saleo Saleo Saleo

8 Mins



Take home messages 

• BredWell FedWell is designed to identify opportunities for aligning the 
production cycle to pasture growth

• Knowledge if EBVs and traits of importance is critical for the modern day 
producer

• Developing a breeding objective can seem intimidating but there are 
simple steps you can take – We are here to help

• BredWell FedWell is here for ~medium knowledge level producers and the 
employees looking to gain more confidence and knowledge in breeding 
and breeder management ( Sheep and Cattle)



MLA and relevant tools and resources 
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