KNOW YOUR BUSINESS

GROW YOUR BUSINESS IR BT

2019 Workshops
Monto 29-30 April  Longreach 10-11 June Clermont 13-14 June
Warwick 18-19 September

Can your business really fund
future growth, debt reduction, retirement and succession?

Maybe you're just scraping by? I-Im

Or you're not sure where to start
to better understand and improve your business performance?

Join a group of like-minded producers and equip yourself
to take a hard look at your business and take back control.

What you'll learn
v What's driving profit in your business - and
what’s not
v/ How to set up your financial system to
provide you with the information to help
manage your business.
v/ How to demystify your financial statements
v/ New infrastructure or equipment: which one
will deliver the biggest bang for your buck?

v/ Funding for education, succession and

retirement: how much is needed and what can
your business fund?

Why attend?
# Gain the skills and confidence to really
analyse your business
# Understand universal business principles
and terms and their application to your
business
* Learn from presenters who understand
pastoral businesses
#+ Receive a full set of course notes and a suite
of decision support tools to use at home
% Money back guarantee if you're not 100%
satisfied the workshop has improved your
business skills
*+ Free attendance to future 2 day follow-up
workshops




More than 500 producers have already
attended Business EDGE.

Here’s what a few of them had to
say about it...

We have been looking at our

business through a dirty
windscreen for a long time, you
guys in two days have cleaned
that windscreen for us.”
MARK- Dysart

“l came in with a below basic
knowledge of business and am
leaving with the confidence to
really analyse our business in
terms of economic value.”
CHLOE-Rockhampton

“It has been a very informative
workshop and money/time and
travel well invested.”
THERESA-Roma

“Very useful as it is ki arting

my analysis and control of our

business data and long term

planning.” JULIET - Roma “Extremely beneficial and

something I've needed to do for

a while.” TRAVIS - Mackay
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For more information: o
lan McLean: 0401 118 191 or Australia specifically for extensive grazing businesses. - m'a

E il: admin@bush . Bush AgriBusiness delivers the Business EDGE across
-mait: aamin ushagri.com.au Northern and Rangelands Australia. MEAT & LIVESTOCK ALISTRALIA

The BusinessEDGE was developed by Meat & Livestock



