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Agenda
Farmer—-led partnership forimproved animal health surveillance and management
Introduction meeting for Goat Innovation Pilot

Murray Bridge, South Australia, 12 December, 2018

Objective: To introduce the purpose and scope of the surveillance project, discuss priorities among
participants, provide information on the potential benefits of the project for local animal health
stakeholders, inform potential participants about what will be involved and requirements for taking
part in the project, and obtain consent from those willing to participate in the project.

Time Activity
10:00 — 10:30am Arrive (Morning tea)

10:30 — 11:15am Welcome and introductions
- Purpose of the meeting

- Introductionsand expectations fortoday

11:15 - 11:45am Presentation: Project overview

- Why FMD Surveillance isimportant

- What is this farmer-led partnership and innovation pilot?
- Aimsand objectivesforthe project and the partnership

- Invitation to participate (consent)

11:45 — 12:15pm Discussion: What was your biggest motivator for coming today and what did

you hope this project would help you with?

12:15 — 12:45 pm Lunch

12:45—-1:30pm | Presentation: Jeremy Rogers, Senior Veterinary Officer, PIRSA—Goat herd

health and biosecurity management

1:30—- 2:30pm Discussion: ldentifying goat health surveillance and disease management

challengesand needs

2:30-3:00pm Discussion: ldentifying key stakeholders across the Goat surveillance system




3:00- 3:30pm

Reflection and next steps
- Time forinterviews, group discussions, baseline survey
- Additional stakeholders to contact and discuss the possibility of
joiningthe pilot.

- Date for the first farmer-led pilot group meeting

3:30pm

Close




