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Measurable outcomes 

• Using EID and sheep genetics to breed great Merino rams. 

• EID is the key to unlocking a whole shed full of tools to supercharge your 
sheep genetics. 

• Making the most of the facilities can lead to great genetic outcomes. 

• This is one producer’s journey and ambition which shows what is 
achievable with EID.



How it started

• We were breeding our own merino rams in the early 2000’s
• Centre Plus WA then supplied rams for a while
• Anderson Rams
• Merinotech
• Flock profile test



Flock Profile 
showed 
where we 
were at

• Became more selective and focused with 
purchases

• Start Breeding rams again?
• Had already begun managing a group of 

“specials” but didn’t know what to do with 
it…



Moment of 
clarity

• Tom Granleese
• Flock profile test pilot program
• Genetics legend

The burning question I had for Tom
“We know where we are now but how do we 
move forward?”



Breeding your own top 10% rams within 3-4 years without 
performance recording
Tom Granleese – University of New England

1. Piggy-back off the hard work of performance recorders in Sheep Genetics

2. Know your breeding objective and stick to it

3. This principal works IF you only use outside-bred top 1% rams with ASBVS to breed your 
nucleus each year

4. This principal will not work if you compromise on point 2 and/or 3

5. This principal can work if you compromise point 2 by performance recording, joining 
Sheep Genetics and measuring pedigree, fixed effects and management grouping



Moment 
of clarity

Talked to a data nerd

Made a start preparing for 
our first joining F0’s

Had a clear idea of how to 
do it without becoming a 
massive nerd



F0 Lined up from a long way back



How we achieve success…

• Developed a breeding objective
• Don’t promote ewes into the nucleus
• Use electronic tags to enable the collection of individual animal 

performance data



Breeding objective in a nutshell

• Develop a robust, productive, fertile flock that produces profit in a 
variable environment.





What we will not do under any circumstances…

Join sheep 
genetics

AI 
program MateSel

Genomics Sell rams



How its 
going…

We joined sheep genetics

We started an AI program (but we definitely won’t AI the 
maidens)

We now AI the maidens

Full Genomics

MateSel

2025 Started selling rams

Started selling rams



How its going

• Traits

• Sustainable Merino Index (SM)

• Genetic gain

• Data quality
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What’s the 
deal with CV? 
Wool quality

Paper Collar

25%



What’s the deal with CV?
Beyond wool quality

Sheep with a lower CV are genetically likely to have:

1. Higher growth rates

2. Higher staple strength

3. Better muscling

4. More subcutaneous fat

5. Improved worm resistance

6. A greater store of whole-body energy

7. A lower response to stress
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What’s our Motto?
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Genetic improvement and cost of breeding rams only Ram cost saved included



Economic Analysis of MLP data

• The difference between the highest and lowest performing sires 
represents approximately 28% of average farm profitability.

• For a property with sheep grazing country, running 2,000 breeding ewes 
selecting superior genetics versus lesser genetics could alter farm profit 
by $40,000 per annum.



Take home messages 

• Anyone can use EID to improve their genetics

• If you measure it you can manage it. 

• If you can manage it you can supercharge it.



MLA and relevant tools and resources 

• Sheep genetics



Closing slide
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