
 

 

Analyse your business, 

for better performance 

A two day workshop for pastoral business managers with Paul Erkelenz 

of Astrebla Agribusiness & NRM Consulting 

Coober Pedy CFS 

Tues 25th Oct. 10.00am-5.00pm 

Wed 26th Oct 8.00am–3.00pm 

 

 
 

Cost: $66 per business plus $22 per subsequent business 

member (invoice issued) per day or 

 $110 per business for two days plus $44 per extra 

For more information, and to register for these workshops, 

please contact Anne Collins, SA State Coordinator  

T: 0427 486 115   E: anne.collins@sa.gov.au 

www.pastoralprofit.com.au 

Supporting partner 

Day 2: Making Sound Financial 
Decisions in a Pastoral Business - 
Looking at Your Options for Pastoral Profit 

 How to analyse the financial implications of 

different management options 

 Budgeting for the longer term 

 Incorporating risk into your financial decision 

making 

Day 1: Pastoral Enterprise 
Analysis- reading the Pastoral 

Profit signs 

 Key ratios to measure your business’s 

performance and financial health 

 What are the key drivers of profitability for your 

business? 

 Analysing the physical and financial productivity 

of your grazing enterprise 

 Measuring, Monitoring & Managing your costs 

of production. 
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