
Sheep Productivity Workshops

8.45am - 1.00pm (followed by complimentary lunch)

The top 20% of sheep producers in southern Australia are retaining almost 30% of turnover as net 
profit, while the remaining 80% of producers are retaining less than 10%.

Come along to these workshops to understand some of the key metrics and approaches being 
used by the top 20% of producers to achieve these results.

Naracoorte, SA - 27 August 2019
Hamilton, Victoria - 29 August 2019

Workshop program

• Insights into the performance of Top 20% sheep
businesses

• Exploration of key whole of business profit drivers

• Introduction to the importance of effective
management of the feedbase

• Gallagher EID and handling equipment on display

• Gallagher electric fencing solutions on display

• Insights into MLA’s ‘Profitable Grazing Systems’
platform and available opportunities in your area

• Sign-up opportunities to MLA’s PGS supported
learning programs

• Understanding the importance of infrastructure
investments.
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Source: MLA project, ‘The profitable integration of cropping and livestock 
in Southern Australia’ 

Presenter
Simon Vogt 
Rural Directions Pty Ltd

This free workshop series has been made possible as 
a result of co-investment from Gallagher and Meat & 
Livestock Australia. 

RSVPs essential as places are limited
RSVP now: Please contact Gallagher at sales.au@am.gallagher.com with the names and contact details of 

attendees and any dietary requirements.
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