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Background

The Australian Beef Sustainability Framework (ABSF) was developed by the Australian beef industry to meet the changing expectations of customers, consumers, investors, and other external stakeholders. This is achieved by identifying opportunities for the beef industry to improve and to showcase its sustainability credentials, through tracking performance against industry priorities. 

Since its launch in 2017, considerable work has been undertaken to optimise indicators and collect the data to map industry’s performance. This is achieved through extensive consultation and industry programs outlined in this update. The result is a customer-facing document which aims to: 
· Promote industry transparency and progress to customers and the community, 
· Advise industry investment for continuous improvement in areas most important to our customers and stakeholders, 
· Help protect and grow access to investment and finance by providing evidence of performance and continuous improvement, 
· Foster constructive relationships with stakeholders to work collaboratively on continuous improvement. 

The Framework does not: 
· Establish or endorse measurement systems at an individual business level, 
· Provide an accreditation or certification system, 
· Endorse prescriptive management practices, 
· Create additional paperwork for individual businesses. 

The ABSF is driven by industry, and led by an independent Sustainability Steering Group (SSG). Peak Industry Councils (Australian Livestock Exporters Council, Australian Lot Feeders’ Association, Australian Meat Industry Council, and the Cattle Council of Australia) provide valuable oversight of the ABSF. Guiding principles, governance, and further history of the ABSF are available on www.sustainableaustralianbeef.com.au .

After five years of operation, and on the completion of the Materiality Review, the SSG is seeking to review and refine the indicators and data available in the beef industry, relevant to the 24 priorities.

Project description and objectives

The beef industry is continuously evolving to adopting proactive, transparent, and co-ordinated approaches to meet customer and community expectations. As part of this process, the industry needs a clearer understanding of what data are currently available across the key areas of sustainability and to determine what indicators are most relevant.

Over the last decade industry has seen different issues gain prominence at different times, including industry profitability, carbon, water, animal welfare, nutrition, rural community health and natural resource management. Therefore, indicators must be developed that can reliably provide an indication of the sustainability of the livestock industry - this will include issues that are material to the industry now and that are likely to be in the next 5-20 years.

A review of the existing issues that are material to the industry has been completed, and 49 indicators currently exist in the ABSF as a starting point for the consultant. The themes reviewed are ‘Economic Resilience’, ‘Environmental Stewardship’, ‘Animal Welfare and ‘People & the Community’.  

The existing indicators and their sources are available in the 2021 Annual Update, and more information can be provided upon request. It is intended that this work will form the starting point for the consultant. There are multiple data sources relevant to this project residing with industry and government at differing scales, while data quantity and quality varies across the supply chain. The processing, feedlot and live export sectors have developed data collection systems, while the on-farm sector has difficulties in collecting meaningful national data.

It is expected that the project include:
· A full stocktake and analysis of what data could underpin meaningful performance measures,
· A gap analysis against what data is available and/or what could give rise to meaningful measures; and, 
· Identification of data gaps (for performance measures), and suggestions of how data may be collected in the future.

The boundary for the data is all on-farm practices through to the point where beef products leave the processor, or in the case of live export, where cattle leave the port in destination countries.  

Task and methodology

The consultant – in collaboration with industry bodies – should undertake, but not be constrained by, the following tasks:
· Determine what data currently exists within the industry and externally and indicate the provider of data and frequency of reporting,
· Where data is available at no-cost, capture the data,
· Where data is available at a cost, report on the likely cost,
· Where data is available, but may be protected, gain understanding if this could be somehow utilised 
· Where no data exists, suggest how it can be developed/what potential data could be,
· Identify indicators where data can be collected without excessive cost or imposition,
· Identify indicators that are meaningful, measurable, quantifiable and demonstrate industry’s commitment and performance against identified priorities,
· Where an indicator is deemed not relevant from the draft indicators provided by MLA, explain why,
· Where an indicator is missing, explain why and explore potential data sources,
· Propose whole-of-industry, sector-specific or geographic indicators depending on what is deemed most appropriate and provide explanation why,
· Indicate how the indicators and data sets may be improved in the future. This may include greater use of on farm measures. 
· Liaise with Peak Industry Councils to understand specific data nuances and requirements relevant to each sector of the beef industry.
· Increase engagement with producers/industry for more submissions of annual survey.

The project report will detail outputs, which must include:
· A final report for the project using MLA’s templates (MS Word in the MLA template) and relevant MS excel spread sheets,
· A summary of the findings of the project,
· Annexures containing detailed analysis,
· A PowerPoint presentation summarising the results.

It is anticipated that a full project plan will be discussed in detail at the commencement of the project, including agencies and organisations to seek guidance from on potential data sources. 

Budget

The proposal should indicate the total cost of completing the project. It is also possible to incorporate a separate fee for travel, which will be reimbursed based on actual expenditure. An estimate of this cost should be included. Payment of fees will be fully dependent upon MLA’s acceptance of milestone completion. The proposal should include reference to milestones and a schedule of payments as required.  

Timelines

The timing of the project should be based on the project being completed in the shortest timeframe possible. Suitable milestones will be negotiated in the contract schedule.

Ideally a completion date prior to December 2021.

Requirements for the tender

Proposals must be well presented and address these Terms of Reference in full. The successful applicants will be selected on their ability to:
· Demonstrate excellent knowledge and experience in conducting assessments of data across the beef supply chain or similar, 
· Experience in sustainability reporting, 
· Understand the project issues as they relate to the beef and wider red meat industry,
· Demonstrate excellent communication skills, 
· Offer a team with the requisite skill and experience base to provide a high degree of certainty to the project outcomes,
· Demonstrate a willingness to work closely with industry and MLA personnel during the project,
· Provide a methodology that will fulfil the objectives of the project within a clear timeframe,
· Display innovative approaches to the project,
· Prepare the results in a format suitable for submission to MLA,
· Value for money,
· The proposal must indicate details of those persons who will be involved in the project.

Resources Required

The proposal should include all resources required to undertake the work. 

The Consultant must not make contact directly with industry prior to being appointed, at which time agreement will be made on who is able to assist in background prior to exploring available data.

Confidentiality & IP

Access to personnel and information will be provided subject to the work remaining confidential between the consultant and industry service providers: MLA, AMPC and LiveCorp. 

Intellectual property developed as a result of the consultancy will remain the property of MLA.

The successful applicant will be required to enter into a standard MLA consultancy agreement and will be required to submit regular milestone reports and a final report against an agreed work plan.

Further Information

Jacob Betros
Manager – Beef Sustainability
jbetros@mla.com.au
0417 450 962








[bookmark: _Toc75941330]SECTION 4
[bookmark: _Toc75941331]MLA’s CONSULTANCY TERMS
[bookmark: _Toc9429619][bookmark: _Toc16685872]A copy of MLA’s consultancy agreement is available on MLA’s website at www.mla.com.au/mla-agreements









Page 2 of 2
Version 1.3 112020
[bookmark: _Hlk48889646]

	Version 1.2 082020	Page 9 of 19


[image: ]
[bookmark: _Toc9407860][bookmark: _Toc9408148][bookmark: _Toc9410943][bookmark: _Toc9411087]SECTION 5
0. [bookmark: _Toc9408150][bookmark: _Toc9410945][bookmark: _Toc9411089][bookmark: _Toc9411241][bookmark: _Toc9429624]DECLARATION
[bookmark: _Toc9407783][bookmark: _Toc9407863][bookmark: _Toc9408151][bookmark: _Toc9410946][bookmark: _Toc9411090][bookmark: _Toc9411242][bookmark: _Toc9429625][bookmark: _Toc9407784][bookmark: _Toc9407864][bookmark: _Toc9408152][bookmark: _Toc9410947][bookmark: _Toc9411091][bookmark: _Toc9411243][bookmark: _Toc9429626][bookmark: _Toc9407785][bookmark: _Toc9407865][bookmark: _Toc9408153][bookmark: _Toc9410948][bookmark: _Toc9411092][bookmark: _Toc9411244][bookmark: _Toc9429627][bookmark: _Toc9407787][bookmark: _Toc9407867][bookmark: _Toc9408155][bookmark: _Toc9410950][bookmark: _Toc9411094][bookmark: _Toc9411246][bookmark: _Toc9429629][bookmark: _Toc297542994]For corporate tenderers
I, [insert name] of [insert address] do solemnly and sincerely declare that:

I hold the position of [position] and am duly authorised by [insert tenderer organisation] (Tenderer) to make this declaration on its behalf. 

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender]

Neither the Tenderer nor any of its employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did the Tenderer disclose to any other tenderer the Tenderer’s tendered price prior to closing of tenders.

Neither the Tenderer nor any of its employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, it would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

The Tenderer is not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).

DECLARED at [insert city]
This [insert date] day of [insert month] 2021		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor

[bookmark: _Toc297542995]

For individual tenderers

I, [insert name] of [insert address] do solemnly and sincerely declare that:

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender] 

Neither me nor any of my employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did I disclose to any other tenderer my tendered price prior to closing of tenders.

Neither me nor any of my employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, I would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

I am not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).


DECLARED at [insert city]
This [insert date] day of [insert month] 2021		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor
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