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Innovation Drives Transformation



Demand-Driven Integrated Supply Chain
Data-based decision making

_everaging Knowledge & Innovation
Dynamic & Flexible

ntegrated Information Systems from Paddock
to Plate



Supply Chain Data Sources
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Live

Export PROPERTIES AND
AACO SUPPLY CHAINS

N
— 1824 steers & cull heifers & Live Export steers & heifers

— Wagyu steers & heifers

.. AACo - Confidential
— Livingstone cows



Data Structure & Flow

AACo Data
Warehouse

Data Capture

Customer
information

dl'Cd S

cut
information

Spatial

Information




Data to Business Decisions
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Data Capture

Analysis provides Business Decisions

Information

¢ Breeding

e Growing

e Backgrounding
* Feedlot

e Carcass

e Cartons

e Sales

¢ Movements

* Resource allocation
e Product types

e Marketing Programs

e Growth rates

e Cost of Gain

e Compliance

e Customers

® Genetic Trends




e Supply Chain

Predicting supply Modelling

— Predicting we
have the cattle to
meet carcass
demand

— Will they be
delivered on time

— Over 3,000
movements in a 2
year timeframe

— Updated weekly



 Data Sources are many & varied

 Data -> Information -> Decisions

* Ifits not in the system it is not understood
* Decision points/Specifications

* Process analysts & engineers

* Interconnection is key — need Standards
 Connectivity
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