
HOW WE DO THINGS 

We appreciate the relationship between the land 
and the people and animals who rely on it.    
We protect soil and waterways, and nurture the 
850,000 animals in our care. 
At our core is a restless curiosity for better ways to 
farm. 
We transform the way we farm by using deep 
insight, innovation, science and technology.  
 

CARE AND INNOVATION 



A CORPORATE FARMING PERSPECTIVE 

PARTNERSHIPS 

AN SOE 

$1.8b ASSETS 

140 FARMS 

Work with partners to develop a portfolio of farms tied into value chains. Currently own 97 
farms and manage 43 

Landcorp operates commercially with no capital injections or tax advantage.  Dividends go to 
the taxpayer - $500 million since 1987  

In 1987 Landcorp was worth $170 million. Have increased the company value more than 10-
fold. Have bought and sold 150 farms  

Manage 385,000 hectares of land. Farm 530,000 sheep, 78,000 dairy cattle, 79,000 beef 
cattle, 95,000 deer and 5,000 dairy sheep (in JV) 

LANDCORP FARMING LTD - A SNAPSHOT 



   

A CHANGING WORLD 
  
Expectations of farming:  
• environmental care 
• animal welfare 
• people welfare 
Environmental challenges 
• climate 
• water and land 
Commodities 
• volatility 
New markets 
• Asia 
• segments 

 
 

 
 

SHIFTING EXPECTATIONS, CHALLENGES AND OPPORTUNITIES  

 















Wearables 











Smith & Wild  



‘It all starts right here’ 
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