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Feedback across the supply chain between stakeholders is essential to ensure alignment with consumer 
demands and the end product delivered. Improvements in genetics and productivity have allowed producers 
to increase weight gain and yield. Australian lamb carcase weights are ever-increasing with the pursuit of 
heavier carcases, driven by the US market which encourages carcases of 32kg and above. This report looks 
at three main groups of stakeholders: butchers, food service and retailers.

Butchers 
Lamb carcases are easier to handle and thus 
butchers are more likely to deal in carcases opposed 
to carton meat. 

Food Service 
More secondary cuts are becoming available; thus, a 
wider variety of products are being offered and 
changing what is a centre of plate item. 

Retail 
Consumer preferences have shifted towards 
preparedness and convenience leading to more 
boneless products compared to 10yrs ago. This is 
resulting in  more single portion or quick family 
dinners.  Meat products need to be portioned ready 
leading to a presentation that requires lighter lambs 
to ensure they fit and marketability. 

Preference for lamb carcase weight and fat score

0 5 10 2015 25 30 35

0 10 20 40

Live weight (kg)

Carcase weight (kg)

30 6050 70

Fat
score
(mm)

20–25

15–20

10–15

5–10

1–5

Butchers    Food service    Retail - Coles    Retail - Woolworths    Export  Butchers      Food service      Retail
Source: multiple input from external sources

© Meat & Livestock Australia, 2024. ABN 39 081 678 364. Care has been taken to ensure the accuracy of the information contained in this publication. However, MLA, MDC and ISC 
(“MLA Group”) do not accept responsibility for the accuracy, currency or completeness of the information or opinions contained in this publication. This publication is intended to 
provide general information only. It has been prepared without taking into account your specific circumstances, objectives, or needs. Any forward-looking statements made within this 
publication are not guarantees of future performance or results, and performance or results may vary from those expressed in, or implied by, any forward-looking statements. No 
representation, warranty or other assurance is given as to the fairness, accuracy, completeness, likelihood of achievement or reasonableness of forward-looking statements or 
related assumptions contained in the publication. You should make your own enquiries before making decisions concerning your interests. Your use of, or reliance on, any content is 
entirely at your own risk and the MLA Group accepts no liability for any losses or damages incurred by you as a result of that use or reliance.




