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Lot feeding brief
Results for the March quarter 2026 feedlot survey

May 2026
Alex Fry – Market Information Analyst – insights@mla.com.au

National summary
	• Australian feedlots contributed 1,046,717 head of cattle to the 

supply chain in the March 2026 quarter, breaking the 1 million 
head turn-off mark for the first time.

	• Australian feedlots have continued to grow, with built 
capacity lifting another 1% in the March quarter 2026 for a 
record 1,777,893 head.

	• Numbers on feed in March 2026 also grew to a record 
1,629,911 head, an 8.9% increase on the same period last year 
and 1% higher than the December 2025 quarter. The national 
utilisation rate remained steady at 92%.

	• In the March 2026 quarter, numbers being placed into 
feedlots increased due to sustained elevated demand from 
international markets.

	• National trends continue to reflect the strength and 
importance of the feedlot sector and its position as an essential 
part the beef production supply chain.   

Figure 1: Cattle on feed

Figure 2: Quarterly grainfed beef exports
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Table 1: Meat & Livestock Australia (MLA)/Australian Lot Feeders’ Association (ALFA) survey of feedlot activity

Feedlot capacity Numbers on feed Utilisation %

Mar-26 Dec-25 Mar-25 Mar-26 Dec-25 Mar-25 Mar-26 Dec-25 Mar-25

NSW 542,473 537,351 486,999 501,499 513,483 442,735 92 96 91
Vic 80,822 80,622 84,513 67,432 67,108 69,613 83 83 82
Qld 988,599 976,744 918,607 931,433 919,901 851,190 94 94 93
SA 75,084 76,673 77,618 65,986 59,174 71,060 88 77 92
WA 90,915 90,915 88,764 63,561 55,277 62,727 70 61 71

Australia 1,777,893 1,762,305 1,656,501 1,629,911 1,614,943 1,497,325 92 92 90
Source: MLA/ALFA
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Figure 3: Grainfed cattle turn-off

Figure 4: Feed grain and feeder steer prices
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State by state summary 
	• The Queensland feedlot sector continues to show its strength, 

breaking state records for both built capacity (988,599), and 
turn-off (632,873). Queensland continues to house 55% of total 
capacity. The number of cattle on feed (931,433) rose 1%, and 
utilisation remained stable at 94%.

	• NSW saw growth in built capacity (542,473), a lift of 1%. The 
number of animals on feed dropped 2.3% after a significant 
increase (17%) in turn-off over the quarter to 278,690, dropping 
utilisation from 96% to 92%.

	• The SA sector dropped 2% in total capacity over the quarter 
to 75,084 head, while utilisation lifted from 77% to 88%. Turn-off 
remained steady at 41,372 head and the number of cattle on feed 
lifted (11.5%) to 65,986. 

	• Victorian capacity (80,622), numbers on feed (67,432) and 
utilisation (83%) all remained stable since the last quarter. Turn-
off, however, lifted 12% to 51,036, aligning with historically high 
national slaughter levels. 

	• WA feedlot capacity (90,915) remained stable, with cattle on 
feed (63,561) increasing by 15%, resulting in a lift in utilisation 
to 70%. The number of cattle turned off (42,746) increased 
significantly by 31% during the December 2025 quarter. The 
increase reflects improving conditions and water availability in the 
state, allowing for greater utilisation at 70% (up from 61%).

Grainfed exports
	• A 12% decrease in grainfed beef export volumes over the 

quarter led to a total of 109,560 tonnes being exported.

	• Despite the decline compared to last quarter, it was a record 
level of grainfed beef exports for a March quarter (which has an 
observable trend of generally being the lowest exporting quarter).

	• When comparing to the March 2025 quarter, there was a 21% 
increase in total grainfed beef exports.

	• Grainfed beef exports as a proportion of all beef exports did 
not change since December 2025, continuing to make up 30% of 
total exports.

	• Volumes sent to China lifted 6% to 42,782 tonnes over the 
quarter, making up 39% of total exports. Meanwhile, exports to 
Korea over the quarter fell 8% at 19,366 tonnes, and exports to 
Japan fell 27% to 26,879 tonnes.

	• When comparing the same period from last year, grainfed 
export volumes are up 47% in China, 21% in Korea and 2% in 
Japan.

	• Outside of China, Korea and Japan, Australia continues to have 
access to a diverse range of markets, in total Australia exported 
grainfed beef to 46 countries. 

Domestic feeder cattle price and supply  
	• The feeder cattle market plateaued over the quarter 

against a reduced supply. Since the start of the conflict in 
Iran, average Darling Downs grain prices have lifted sharply, 
adding pressure to feed costs.

	• The National Livestock Reporting Service (NLRS) feeder 
throughputs dropped in the March 2026 quarter. The feeder 
heifer indicator saw record throughput down 2% to 77,104 head. 
The Feeder Steer Indicator throughput fell by 20% to 86,642.

	• Feeder prices remained stable against the previous quarter. 
Feeder heifer prices fell 0.5% or 3¢ to 419¢/kg liveweight (lwt), 
while feeder steer prices remained the same at 473¢/kg lwt. 
Despite deteriorating on-farm conditions in central/northern 
NSW and southern Queensland, international demand 
remained robust keeping prices stable.
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Table 2: Numbers on feed by feedlot size

Table 3: Quarterly cattle feedlot turn-off

 Feedlot size (head) Mar-26 Dec-25 Mar-25

 < 500 9,818 6,879 9,298

 500-1,000 64,160 46,107 38,475

 1,000-10,000 426,674 448,359 423,101

 >10,000 1,129,259 1,113,598 1,026,451

 Total 1,629,911 1,614,943 1,497,325

Source: MLA/ALFA

Mar-26 Dec-25 Mar-25

Head

NSW  278,690  238,054  227,314 

Vic  51,036  45,594  46,580 

Qld  632,873  589,333  484,714 

SA  41,372  41,557  48,770 

WA  42,746  32,662  51,235 

Australia  1,046,717  947,200  858,613 

Source: MLA/ALFA
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