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Results for the December 2025 quarter feedlot survey
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National summary Figure 1: Cattle on feed

® Australian Feedlots have continued to grow, with built ‘?Sgohead

capacity lifting another 0.8% in the December 2025 quarter 1,600
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Source: Australian Lot Feeders' Association (ALFA)/Meat & Livestock Australia (MLA)
® |n the December 2025 quarter, numbers being placed into

feedlots increased due to elevated demand from international

markets. Figure 2: Quarterly grainfed beef exports
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® |n total, 947,200 cattle from feedlots entered the supply 130
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chain in the December 2025 quarter.

® National trends continue to reflect the strength and
importance of the feedlot sector and its position as an
essential part of the beef production supply chain.
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Table 1: Meat & Livestock Australia (MLA)/Australian Lot Feeders’ Association (ALFA) survey of feedlot activity

Feedlot capacity Numbers on feed Utilisation %
Dec-25 Sep-25 Dec-24 Dec-25 Sep-25 Dec-24 Dec-25 Sep-25 Dec-24

NSW 537,351 527,193 491,299 513,483 468,419 415,793 26 89 85
Y[ 80,622 83,622 84,575 67108 63,828 66,924 83 76 79
QLD 976,744 971,857 915,504 919,901 884,877 839,397 94 91 92
SA 76,673 75,084 77,618 59,174 55,790 70,665 77 74 91
WA 90,915 91,414 88,764 55,277 45,375 57,702 61 50 65
Australia 1,762,305 1,749,170 1,657,760 1,614,943 1,518,289 1,450,481 92 87 87

Source: MLA/ALFA
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State by state summary:

® The Queensland feedlot sector continues to show its
strength, breaking state records for both built capacity
(976,744), and turn-off (589,333). Despite growth in other
states, Queensland still houses 55% of total capacity. The
number of cattle on feed (919,901) rose 4%, increasing
utilisation to 94%.

® NSW saw growth in built capacity (537,351), a lift of 2%.
Record feeder supply through feedlots over the past 12 months
has encouraged significant investment. The number of animals
on feed grew 10% to surpass half a million animals for the first
time on record (513,483), bringing utilisation to 96%.

® The SA sector rose over the quarter across all data
categories after a retraction on the previous quarter. Capacity
(76,673), utilisation (77%), and turn-off (41,557) lifted by 2.1%, 3%
and 4.8% respectively. The number of cattle on feed lifted to
59,174.

® Victorian capacity (80,622) eased 3.6% since the last quarter.
Numbers on feed, however, lifted 5.1% to 67,108, resulting in

a lift in utilisation to 83%. Turn-off (45,594 lifted significantly,
rising 27.6% on the previous quarter.

® WA feedlot capacity (90,915) retracted slightly in the
quarter by 0.5%, with cattle on feed (55,277) increasing by
21.8%, resulting in a lift in utilisation to 61%. The number of
cattle turned off (32,662) declined significantly by 37.5% on
the September 2025 quarter. This decline reflects seasonal
fluctuations and a limited supply of suitable cattle available to
fill feedlot pens.

Figure 3: Grainfed cattle turn-off
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Source: Australian Bureau of Statistics (ABS), ALFA/MLA, MLA calculations

Figure 4: Feed grain and feeder steer prices
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Grainfed exports

® Grainfed beef production was an important factor in the
record beef exports over the December 2025 quarter.

® A 3.1% increase in grainfed beef exports lifted volumes to a
record 124,871 tonnes over the three months.

® Grainfed beef exports make up 30% of total exports, with
global demand for beef driving strong lifts in all major markets.

® \/olumes sent to China remained flat, down 1% at 40,320
tonnes, making up 32% of total exports. Exports to Korea also
remained flat, down 1% at 21,026 tonnes, while exports to
Japan lifted 14% to 36,765 tonnes.

® Australia continues to prioritise diversified markets, with
growth across markets outside of the top three (China, Korea
and Japan). Australia exported grainfed beef to 54 markets —
the largest mix on record.

Domestic feeder cattle price, supply and
weights

® The cattle market plateaued over the December 2025
quarter after strong gains in the previous period, with average
Darling Downs grain prices also remaining steady, providing
some relief to the high cattle price.

® The National Livestock Reporting Service (NLRS) feeder
throughputs lifted significantly in the December 2025 quarter.
The feeder heifer indicator had record throughput up 8% to
538,685 head. Feeder steer indicator throughput lifted by 11%
to 736,379.

® The strengthening cattle market continued to impact
feeder prices. Feeder heifer prices lifted 4% or 15¢ to 422¢/
kg liveweight (Iwt), while steer prices were up 4% or 19¢ to
473¢/kg Iwt. International demand drove both prices to their
strongest levels since 2022.

Table 2: Numbers on feed by feedlot size

Feedlot size (head) Dec-25 Sep-25 Dec-24
<500 6,879 10,577 7,896
500-1,000 46,107 50,330 29,376
1,000-10,000 448,359 395,417 417,882
>10,000 1,113,598 1,061,965 995,327
Total 1,614,943 1,518,289 1,450,481
Source: MLA/ALFA
Table 3: Quarterly cattle feedlot turn-off
Dec-25 Sep-25 Dec-24

Head
NSW 238,054 269,946 210,996
VIC 45,594 35,739 36,305
QLD 589,333 564,893 482,793
SA 41,557 39,636 39,919
WA 32,662 52,222 14,437
Australia 947,200 962,436 784,450

Source: MLA/ALFA
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