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Lesson #1 
Reputation is important 

• The legend of ‘Crisis Downs’ 

• Know what our reputation is

• Be honest with ourselves 



Lesson #2

Know what is important to us

• Work ethic

• Compassion

• Communication

• Having fun but being safe

• Setting expectations

• Having a beer at the end of a long day



Lesson #3
Communicate our values in our recruitment process

• Set our expectations early

• Marry our values with the values of those around us

• Ask for their commitment or impression
“Do you have a problem with this? Is this somewhere you think you’d like to work?”



Lesson #4
Be prepared to chase them…hard





Lesson #5 Understand what makes people tick 



Lesson #6
Word our ads well



Lesson #7

Set our expectations upfront

• Unwritten ground rules

• Induct them in your way

• What you walk past, you condone



THE IMPORTANT STUFF

NO RIDING IN THE BACK OF UTES

MUST WEAR A HELMET AT ALL TIMES WHEN ON A BIKE

LEVEL 1’S MUST WEAR A HELMENT AT ALL TIMES WHEN ON A HORSE

MUST WEAR A SEATBELT AT ALL TIMES

ZERO TOLERANCES

WASH YOUR OWN PLATES, CUTLERY & CUPS UP. 

KEEP THE BATHROOMS TIDY

SCRUB YOUR POOP IF IT LEAVES A LITTLE MARK 

LAUNDRY TURN AROUND TIME 

THE BONK BAN

LIVING TOGETHER

BE CAREFUL WHAT YOU PUT ON SOCIAL MEDIA (INSTA, FACEY, SNAPCHAT)

SMOKING

WORKSHOP CLEANLINESS

VISITOR INDUCTIONS

HOW WE WORK WITH POLICY 



Lesson #8
Know our team

• Age

• Behavioural style

• Communication preference

• Family

• Interests





• Each of us have our own behavioural style. It is 
hard wired

• This is the way we find it easiest to behave and 
react

• It is our default way of reacting to a situation

• It is how we think, how we naturally behave, 
solve problems, treat others and feel about 
things

• Adjusted style is a reaction to the environment 
we are in



• Talk and ask about their ideas and goals
• Allow time for relating and socialising
• Figures, facts and alternatives aren’t that important
• Help them get organised and put details in writing
• Don’t leave decision in the air
• Provide ideas for implementing action

• Don’t ramble
• Stay on task
• Be clear, specific and to the point
• Don’t try to build personal relationship or chit chat
• Be prepared and organised
• Present the facts logically
• Provide solutions and choices

• Don’t rush headlong into business or the agenda  -
Small talk

• Show sincere interest in them
• Ask them about their thoughts and feelings
• Don’t force them to make a quick response
• Present your case logically, non-threateningly
• Ask specific questions
• Don’t interrupt them when they speak and listen 

carefully

• Approach them in a straight-forward, direct way
• Recognise that they might be uncomfortable speaking to a 

large group
• Provide them with information and the time they need to 

make a decision
• Don’t be informal, casual or personal. 
• Don’t force a quick decision
• Be clear about expectations and deadlines
• Use data and facts.  



Lesson #9

Feed them well

• Communication

• Training

• Feedback and recognition

• Social

• Perks

• Health and wellbeing 





Lesson #10
Be compassionate and generous

• Don’t judge

• Have empathy



• 2 first time away from home
• 1 is bankrupt
• 1 has a complex family situation
• 2 suffered serious mental health issues that impacted the team, 1 

which was spurred on by domestic violence. 
• 1 had lost a mate to suicide
• 2 have had serious family health issues  



The 10 lessons 
1. Reputation is important

2. Know what is important to us 

3. Communicate values in our recruitment process

4. Be prepared to chase them…hard

5. Understand what makes them tick 

6. Word our ads well 

7. Set expectations

8. Know our team

9. Feed them well

10. Be compassionate and generous 



Take home messages

1. Know what is important to you and your business

2. Know what is important to your staff

3. Be clear yet compassionate in your approach



Tools and resources 

• https://rural-leaders.org.au/

• https://www.farmweekly.com.au/story/6638920/engagement-is-key-to-staff-retention/

• www.peopleinag.com.au

https://rural-leaders.org.au/
https://www.farmweekly.com.au/story/6638920/engagement-is-key-to-staff-retention/
http://www.peopleinag.com.au/
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