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Globally demand is growing much faster than we can

supply

North Asia
S 779K t swt

A$7.08b

EU
S 15Ktswt

AS$228m
. AS$391m

MENA

S 28K t swt Southern Asia

S>124K t swt Australia

A$1.0ab (®)As8.65b*
Source: IHS Markit, ABS, DAWE and MLA estimates, 2019-20 FY

*please note the Australian figure is calculated using average retail price, whereas export figures are wholesale
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A$309m
W AS$23m

W™ A$1.29b

Strong demand from global markets

North America
S 259K t swt

A$2.45b

Total exports

A$11.27 billion
W™ AS1.87 billion
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Markets sit at different points on the growth curve &
require distinct strategies

United Arab Singapore
Emirates

Malaysia @”Je%vm
—_—
Saudi Arabia

Indonesia

Availability
(Mental & Physical)
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Affordability



Population is traditionally used as an indicator for potential
demand

Indonesia
287m

Singapore

Australia

Source: Fitch Solutions, 2025 forecast
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However, ‘ability to purchase’ is a better indicator

Households earning a DISPOSABLE income above US$35,000 (2025 forecast)

Canada
4 \\\‘
. A\

Singapore @iy Q

. v
Australia

Source: Fitch Solutions, 2025 forecast
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A-UK FTA agreement in principle

* Current UK access:
Beef: 3.7kt; Sheep/Goatmeat: 13.3kt
* FTA access Year 1:

Beef +35kt; Sheep/Goatmeat +25kt
e After 10 yrs

Beef 110kt; Sheep/Goatmeat 75kt




The national flock to grow by 5% +

Strong start to the year - lamb slaughter up 7%

k 2022 - 74.4m head
* 4.9% or 3.5m head

million head
0 2016 - 1yr growth on 2021 volume
2021-23
7% or 4.5m
100 3yrs
8% or 5.4m 2023 - 76.3m head

8

* Highest since 2009
* Up 8% on 2021 level
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National cattle herd to rebuild =
11% growth in cattle slaughter to 6.7m head

million head
N 2022 - 27.2m head
2 * Up4.2% or 1.1m head
28
2
B 2024 - 28.25m head
% * Highest since 2014
2 . Up 8% on 2021 level
23
2
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2. Key
Programs of
Work
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Whole Farm System, Value Chain Approach
Linking genetics to consumer outcomes

Genetics H. Production Finishing Processing
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« Performance * Slaughter feedback

* Genotypes and * Bred Well . Efficienc * Objective carcase
performance recorded * Fed Well . Tar etedy === measurement
* ‘Hard to measure’ traits * Healthy g ) ' * MSA gradin
* Compliance : & &
* Sensory testing * Reproductive 5 C : l
* ‘Latein life’ traits * Welfare 3;C:tsite :
- Single Step . garcasey | Consumers
* Multibreed quality :
o o
r . ee
! I
medtup--------------mmmmmmmemeeee oo - -
FORU MP MEAT&LIVEmCKAL!'Ig



o
o
Q
=
Q
p
-
v
©
Q
S
Q
wv
©
(&
p
©
(&)
Q

2

o
(&)
Q

* m—

L0

o




Automation and technology

mila ponor A scoTT

MEAT & LIVESTOCK AUSTRALIA COMPANY automation+ robotics
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Adoption programs

© ff gaes

AWARENESS SHORT TERM LONG TERM
ACTIVITIES TRAINING PRACTICE
PROGRAMS CHANGE

ad Iivcgtock Th
visar e

mia eoce Producer
updates toolbox  mia NETWORK e sdebosteatoicl

beefup meqo'lR:HP bredwell fedwell F}I’O itable

FORUM your pathway to success
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3. Future

Focus Areas

Double the
Investment
in adoption

Trusted source
of high quality
protein

Double the
value of red
meat sales

Achieve
carbon
neutrality




Commercial supply chain opportunities are evolving

Gundagai launches world-first meat yield and IMF
lamb grid

Terry Sim, May 19,2021 nm n
— . — .

How much meat is How well does the
there to sell? meat eat?

MEAT & LIVESTOCK AUSTRALIA



Revolution for sheepmeat is coming

INPUTS

Hot standard carcase N
weight (HSCW)

> knuckle
Lean meat yield (LMY) loin

outside
Intramuscular fat (IMF) rump

topside

OUTPUTS

knuckle

leg

rack

shoulder

FAIL




New product development

Lamb &

Slow-cooked

inrosemary
& garlic gravy

collagen
CHOC CHIC
308

_ _ _ * Ready to Heat Lamb QSR/Deli meats — solutions
* alternative uses for hides/skins — collagen to reduce Warmed over flavours and better

* Carcass mapping for highest sources of collagen understand how to get lamb back on the menu
at QSRs and delis
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Sheep Reproduction Strategic Partnership:

Aim: Profitability and sustainability increase lamb production
through increasing weaning rates and decreasing mortality.
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On-farm best Human social
practice factors —

Enabling

» technologies
management adoptability
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Two key components:

1. Target —for the Australian red
meat industry to achieve net zero

greenhouse gas (GHG) emissions
by 2030

2. Coordinated RD&A effort

GHG emissions are measured and reported by the National Greenhouse Gas Inventory accounts:

GHG emissions === Emissions captured and/or offset == O tonnes CO,,,
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