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BACKGROUND
About the EDGEnetwork 
MLA’s EDGEnetwork™ (EDGE) provides short term training programs for Australian red meat producers – including all staff involved in business decision making – to expand their knowledge and develop skills across a range of key areas.  
Delivered in one to three-day practical training packages, EDGE is designed to help participants better understand and strengthen the performance of the red meat businesses in which they are involved and set themselves up to make future decisions with confidence. 
Incorporating the latest R&D, EDGE packages aim to drive industry development by giving producers the best available information. 
The EDGE programs currently on offer are: 
· Business EDGE
· Breeding EDGE
· Grazing Fundamentals EDGE
· Grazing Land Management (GLM) EDGE
· Nutrition EDGE.
These packages can be completed individually or as a series, with information across these learning areas providing participants with the fundamentals to build a successful whole farm business plan.  
Expert facilitators across Australia are accredited to deliver these EDGE packages, customising the workshops to ensure they are relevant for the local environment and production systems. 
EDGE workshops are delivered to small groups face-to-face, enabling participants to learn and share ideas with others, whilst receiving personalised support and focusing on the specifics of their business. A workshop guide and supporting resources are also provided to participants as part of the learning experience. 
The EDGEnetwork™ is a key program within MLA’s adoption pathway and feeds into longer-term practice change programs such as Producer Demonstration Sites (PDS) and Profitable Grazing Systems (PGS). 
How the EDGEnetwork operates 
EDGEnetwork is an initiative of MLA and delivered by partner organisations (public and private) under a delivery agreement. Within these organisations, specified (accredited) lead deliverers and co-deliverers are licensed to deliver specific packages. 
Deliverers are responsible for organising and running workshops, and providing supporting documentation to MLA (such as registration information and feedback forms). MLA is responsible for providing the EDGE package resources. 
The delivery of EDGE workshops is funded by participants and often supported by co-contributions from another industry organisation or pastoral company. 
EDGEnetwork is managed by MLA and supported by a national coordinator.  
EDGE package development
Previous packages have been developed through the joint efforts of producers, deliverers and subject-matter experts to provide a high-quality and engaging experience for participants. They are designed to be delivered in a practical, flexible manner. All workshops have also been piloted with producer groups before being launched.
An EDGEnetwork development process manual and examples of EDGE materials will be provided to the successful tenderer after contract signing.

PROJECT DESCRIPTION
This project involves the development of a Carbon EDGE training program for red meat producers. This project includes:
1) the development of the program (based on content provided by MLA through related projects), 
2) pilot testing and
 3) facilitator training.
The red meat industry’s target to achieve carbon neutrality by 2030 will only be realised with the adoption of emissions avoidance and carbon storage practices and technologies. Although there is wide interest in these practices and technologies, a lack of key knowledge and skills across industry is posing a barrier to adoption. 
Feedback from producers and industry indicate the following barriers to adoption in the CN30 area: 
· confusion, or a lack of understanding around the concept of ‘carbon’ and emissions reduction/sequestration strategies that are suitable for a producer’s specific operations, region and/or system.  
· a lack of support, training or resources to formulate a clear plan that aligns carbon reduction/sequestration with whole of business productivity and profit. 
· slow uptake of carbon accounting, which is essential for gathering baseline data to identify strategies and measure progress.  
· a limited number of advisors who can adequately provide the support needed to enable producers to plan and undertake key actions to achieve carbon neutrality.
This MLA investment would be the first in Australia to address these gaps for the red meat industry.  
A Carbon EDGE training package would address this gap by providing producers (and advisors) across Australia with the foundational knowledge and skills required to create a carbon account and formulate a customised plan to address emissions and production benefits at an enterprise level. 
This program would be delivered in the context of whole-farm business planning and should tie into other EDGE packages, with a focus on increasing participants’ business sustainability, profitability and/or productivity. 
The product will need to be customised for northern and southern production systems based on management practices and applicability of CN30 technologies across Australia. 

PROJECT SCOPE 
Package content 
This project involves the development of a Carbon EDGE training package, adapted from technical information supplied via MLA’s Carbon Neutral 2030 (CN30) investments in the areas of emissions avoidance and carbon storage. 
Project participants should walk away with:
· an improved understanding of the cycling and management of carbon in production systems and its importance in the long-term sustainability of Australian agriculture
· knowledge of the opportunities available to increase carbon storage/reduce emissions in a way that delivers additional benefits and aligns with business goals
· a plan for their business and a clear vision of their ‘next steps’.  
Technical information has already been supplied and will be made available for an initial package, comprising five sections: 
1) 	Greenhouse gas emissions and carbon neutrality in the Australian livestock 	industry
2)	Opportunities for reducing farm GHG emissions and achieving carbon neutrality
3)	Calculating on-farm GHG emissions 
4) 	Simple steps for starting carbon farming
5) 	What to do with your carbon credits
There is also an existing carbon accounting manual that will be relevant for this work.
Since R&D in this space is constantly evolving, the package should be designed in a way to be delivered flexibly, with ability to add additional modules over time. Annual revisions of the course material, in line with the current process used for EDGE packages, will ensure the program remains highly relevant, up-to-date, and meeting producer needs.

Package inclusions 
Carbon EDGE must adhere to the minimum standards for all EDGE products. The package must:
· have clearly defined learning outcomes, developed in consultation with MLA
· ensure that all activities are targeted at achieving learning outcomes
· ensure the activities cater for the individual needs and learning styles of participants
· include an activity that helps participants identify the importance of the learning outcome in relation to their whole business and business plan 
· facilitate the completion of action learning cycles by participants in relation to the identified learning outcomes 
· ensure that the product leaves participants with a clear plan to act in relation to the identified learning outcomes
· identify a decision-making tool or process, if appropriate, through which participants can evaluate the options presented to them as part of the activities. 
· enable participants to identify and develop “best practice” for their individual business
· link to relevant information and advisors who can assist in developing “best practice”
· outline all resource requirements 
· outline all competencies required of deliverers 
· acknowledge all intellectual property and observe copyright laws. 

Project deliverables 
The package development includes: 
1) Coordination and facilitation of at least 4 meetings (approx. 1 meeting every 6 months) with a Carbon EDGE steering group 
2) identification of knowledge and information gaps in supplied technical manual; investigation of other products to help achieve the learning outcomes 
3) rework of any content in the provided manuals and development of content to complete the package 
4) an outline of the workshop content, structure and facilitator requirements, developed in consultation with the EDGE coordinator and current EDGE deliverers 
5) workshop and activity design to ensure a highly engaging, relevant and adaptable program for producers Australia-wide 
6) collation of all relevant resources and tools, embedded into the package where they add value 
7) development of all training materials, including PowerPoint slides, a facilitator manual and a participant manual  
8) development of a template to be used by partners delivering MLA CN30 projects to capture future modules upon research completion (the additions will be implemented by MLA at each annual review of package).
9) at least five workshop pilots, with two in northern states, two in southern states and one in a rangelands region, with subsequent revisions to the package 
10) development of ‘train the trainer’ resources and leading training sessions for new facilitators (facilitators will be engaged directly by MLA)
11) the development of an evaluation framework, KASA assessment forms and supporting materials, in line with MLA’s monitoring and evaluation (M&E) requirements and in consultation with MLA
12) market testing for price point, estimated market size.

Project management
The project will be managed by MLA’s Northern Beef Project Adoption Manager, Harriet Bawden. For more information regarding the application please contact Harriet via hbawden@mla.com.au or 0488 787 849. 
The successful applicant will meet regularly with the MLA team, and with the EDGE coordinator, EDGE deliverers and relevant subject-matter experts as required. 
The successful applicant will be required to enter into a standard MLA consultancy agreement (unless other suitable umbrella agreement is already in place between MLA and the successful applicant) and will be required to submit regular reports outlining project progress, feedback and achievement against key milestones. The final report will include the workshop package, materials and M&E information. Milestone and final reports will be prepared in line with MLA report guidelines and matched against agreed milestones.

Estimated timelines
The project would commence as soon as possible, following tender and contracting processes (likely to be between May-July 2022). An acceptable timeline for completion of the project is two years or less. Progress will be reviewed quarterly. A proposed project timeline should be submitted with the tender proposal. 

Requirements for the tender
An expression of interest and proposal should be submitted to MLA. The application should be submitted as a Word document. 
The expression of interest should outline the team’s relevant qualifications and/or experience related to the project, and provide at least two examples of previous work of relevance. 
 The proposal must include: 
· The methodology to develop the package, including the process of identifying relevant stakeholders, information and tools/resources. 
· Answers to the following three questions (no more than 500 words for each): 
· How will you ensure that the package is appropriate for various regions and production systems?
· What adult learning principles/tactics could you see being incorporated into this package?
· How will you ensure this package aligns to whole-farm business planning and other EDGE products? 
· An outline of any subcontracting likely to be undertaken to deliver the project and its deliverables. 
· A detailed and fully-costed budget that covers all resources required to undertake the work, including details of basis for charging feeds, number of days and expenses.  
· Proposed payment schedule, taking account of the following: 
· Proposed milestones, timelines and payments
· A minimum of the project budget must be retained for payment against the final milestone. 
· Payment of fees will be upon MLA acceptance of the attainment of the project milestones. 
· Proposed project timeline, including estimated time for the following:
· draft workshop plan and materials ready for piloting 
· pilot workshops and revisions 
· final workshop plan and materials, plus facilitator training  
· program promotion, roll out and final report due.

Selection Criteria 
Selection of the successful tender will be based on the assessment against the following criteria:
· Experience of individual/team in the development of education and training materials  
· Knowledge of carbon farming and associated practices (including land/feedbase management, genetics, nutrition, business management) 
· Knowledge of the Australian red meat industry, its production systems and the challenges to adoption of best practice
· Ability to deliver on all components of the project scope 
· Project management skills and willingness to engage/work with others 
· Value for cost quoted to deliver project, ensuring costs are itemised for the different components of the tender
· Achievable and timely targets for delivery of the outlined project and all deliverables   
· Preparedness to agree to MLA Standard Agreement terms.



[bookmark: _Toc56061927]SECTION 4
[bookmark: _Toc56061928]MLA’s CONSULTANCY TERMS
[bookmark: _Toc9429619][bookmark: _Toc16685872]A copy of MLA’s consultancy agreement is available on MLA’s website 
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[bookmark: _Toc9407783][bookmark: _Toc9407863][bookmark: _Toc9408151][bookmark: _Toc9410946][bookmark: _Toc9411090][bookmark: _Toc9411242][bookmark: _Toc9429625][bookmark: _Toc9407784][bookmark: _Toc9407864][bookmark: _Toc9408152][bookmark: _Toc9410947][bookmark: _Toc9411091][bookmark: _Toc9411243][bookmark: _Toc9429626][bookmark: _Toc9407785][bookmark: _Toc9407865][bookmark: _Toc9408153][bookmark: _Toc9410948][bookmark: _Toc9411092][bookmark: _Toc9411244][bookmark: _Toc9429627][bookmark: _Toc9407787][bookmark: _Toc9407867][bookmark: _Toc9408155][bookmark: _Toc9410950][bookmark: _Toc9411094][bookmark: _Toc9411246][bookmark: _Toc9429629][bookmark: _Toc297542994]For corporate tenderers
I, [insert name] of [insert address] do solemnly and sincerely declare that:

I hold the position of [position] and am duly authorised by [insert tenderer organisation] (Tenderer) to make this declaration on its behalf. 

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender]

Neither the Tenderer nor any of its employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did the Tenderer disclose to any other tenderer the Tenderer’s tendered price prior to closing of tenders.

Neither the Tenderer nor any of its employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, it would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

The Tenderer is not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).

DECLARED at [insert city]
This [insert date] day of [insert month] 2022		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor

[bookmark: _Toc297542995]

For individual tenderers

I, [insert name] of [insert address] do solemnly and sincerely declare that:

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender] 

Neither me nor any of my employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did I disclose to any other tenderer my tendered price prior to closing of tenders.

Neither me nor any of my employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, I would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

I am not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).


DECLARED at [insert city]
This [insert date] day of [insert month] 2022		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor
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