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Background
Profitable Grazing Systems (PGS) is Meat & Livestock Australia’s (MLA) flagship adoption program which drives measurable, improved business performance outcomes for participating red meat producers. The MLA Adoption Strategy outlines an increased focus on long-term practice change programs, new awareness and learning channels, ensuring adoption is embedded within applied on-farm R&D and building the capacity of and attracting the supporting advisory network.
The program uses a supported learning methodology to develop skills of red meat producers and supports the implementation of these new skills into businesses, improving profitability and productivity. The Profitable Grazing Systems has been in place for 5 years, with the program now moving into a maturity phase, we are seeking a PGS Advisory Group to support this stage and its continued growth.
The PGS vision is to be a financially sustainable adoption program aligned with MLA’s strategic goals to extend MLA R&D output and achieves increased producer skills and capability, practice change and whole farm business improvement through increasing producer understanding of:
Business profit = management capability + evidence + value chain approach
PGS has a focus on achieving adoption through high quality delivery underpinned by robust monitoring and evaluation and a commercial approach to the user pays model.
The Profitable Grazing Systems guiding principles are:
1. support producers adopting practices that deliver whole farm business performance improvements through evidence driven decision making, embracing a culture of monitoring and measuring, and managing,
2. be driven by market outcomes and encouraging industry to be customer focussed, 
3. work with producers that are willing to invest in improved business performance and professional development,
4. support capacity and capability building of the service sector to enable development and delivery of effective, high quality, regionally adapted supported learning programs using sustainable, commercial business models, 
5. be built on robust monitoring and evaluation systems to enable skill development, practice change and industry impact to be measured,
6. complement and value-add to existing programs and services,
7. provide commercial value to both producers and deliverers - user pays model, and
8. provide extension of MLA beef, sheep and goat research and development outputs, and utilise previous extension programs and packages.
Project Description
MLA is seeking expressions of interest from suitably skilled applicants to perform the role of PGS Advisory Group Members. Members of the Group will work closely with the MLA Project Manager and Coordination Officer, providing advice and insights on the delivery of the PGS program and its products nationally.
Role and Responsibilities
The role and key accountabilities of the PGS Advisory Group Members are:
· Support the MLA PGS Project Manager and PGS Coordination Officer, by providing feedback and recommendations for overarching program improvement and its products, as well as being involved in contributing to the strategic direction of the Profitable Grazing Systems program,
· Members will be expected to be available to mentor new PGS coaches, contribute to planning and facilitating feeder activities and promote PGS at events and conferences. These opportunities will be based on scheduled fees and application process,
· Subject matter experts may be asked to review supported learning packages during their development, based on scheduled fees,
· Strategic advice and insights for program – signposting from MLA adoption, identifying topical package themes, identifying key deliverer recruitment opportunities and marketing,
· Attend bi-monthly advisory committee meetings, based on scheduled sitting fees with expectation that group members will actively participate in at least 50% of meetings each year.

	This position is for an initial period of 12 months with review to extend for an additional 2 years, subject to standard performance review.
The successful applicants will be contracted using the standard MLA consultancy agreement. Payments will be made on the submission of an activity statement with a tax invoice including copies of any expense receipts.
MLA Sitting fee policy can be found on the MLA website. Predetermined rates for activities mentioned above can be accessible by contacting Elizabeth Thelander, MLA Project Manager – Profitable Grazing Systems at ethelander@mla.com.au 
The PGS Advisory Group would have a maximum number of 10 members, with representation from each state preferred.
Requirements for Tender
The expression of interest is to be submitted to MLA’s Project Manager – Profitable Grazing Systems supplemented with appendices as required to address any specific requirements. The application must be submitted as a Microsoft Word document. The proposal should address the following essential qualifications, skills and experience:
· Experience in scientific principles and project methodology for applied RDA projects/programs, including project monitoring and evaluation and reviewing training packages,
· Excellent oral and written communication skills as well as a proven ability to develop and manage stakeholder relationships,
· Skills in time management, critical analysis and providing constructive feedback,
· Ability to work in a team environment,
· Well-developed networks within the private, agribusiness and public sectors of the Australian sheep, beef and goat industry as well as with producer groups,
· Experience or an understanding of the Profitable Grazing Systems program and its products.

Selection Process
The expression of interest applications will be reviewed and assessed by a panel of MLA Managers based on the tenderer’s response to the details set out in section 3.6. MLA may choose to contact the tenderer’s references (refer section 2, 2.5) as part of the review process.
Selection Criteria
The successful applicant must demonstrate:
Proven high level skills and experience in multi-party agricultural research, development and extension programs, particularly those involving participatory learning.
Excellent oral communication and presentation skills as well as a proven ability to develop and manage stakeholder relationships.
Proven skills in critical analysis and providing constructive feedback.
Well established networks within the private, agribusiness and public sectors of the Australian sheep, beef and goat industry as well as producer groups.
An understanding of MLA’s Adoption program and Profitable Grazing Systems program as well as best practice programs for beef, lamb, sheep meat and goat businesses.
Project Management
The project will be managed by MLA’s Project Manager – Profitable Grazing Systems, Elizabeth Thelander. For more information regarding the application please contact Elizabeth via email: ethelander@mla.com.au or via mobile: 0428 472 983.
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I, [insert name] of [insert address] do solemnly and sincerely declare that:

I hold the position of [position] and am duly authorised by [insert tenderer organisation] (Tenderer) to make this declaration on its behalf. 

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender]

Neither the Tenderer nor any of its employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did the Tenderer disclose to any other tenderer the Tenderer’s tendered price prior to closing of tenders.

Neither the Tenderer nor any of its employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, it would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

The Tenderer is not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).

DECLARED at [insert city]
This [insert date] day of [insert month] 2022		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor
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For individual tenderers

I, [insert name] of [insert address] do solemnly and sincerely declare that:

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender] 

Neither me nor any of my employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did I disclose to any other tenderer my tendered price prior to closing of tenders.

Neither me nor any of my employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, I would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

I am not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).


DECLARED at [insert city]
This [insert date] day of [insert month] 2022		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor



SECTION 6

0. ANNEXURE

Version 1.3 112020									Page 10 of 13
Version 1.3 112020									Page 10 of 13

image1.png
S

MEAT & LIVESTOCK AUSTRALIA




image2.png




