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Expressions of Interest are invited from service providers to provide professional facilitation services. Facilitation services are needed to achieve high quality engagement and input from working group members in co-design processes. Working groups will be co-designing the technical content of environmental themes for use in an online platform. Themes allow beef producers to measure, monitor and learn more about their on farm environmental performance. 
Project background and purpose
Beef customers and other industry stakeholders are increasingly looking for evidence of sustainable production.  A challenge for beef producers is how to demonstrate their environmental performance and achieve recognition in the absence of an industry accepted measurement and monitoring system. 
This project will develop an online platform accessible to grass-fed beef producers wanting to measure and demonstrate the outcomes of their environmental stewardship efforts. A consistent and common framework for measuring and monitoring environmental credentials on-farm for grass-fed beef producers will be developed and made available on a national platform enabling producers to voluntarily demonstrate their credentials to markets. This allows producers to take advantage of emerging opportunities presented by markets and supply chains looking to access red meat with environmental credentials.
An online environmental sustainability platform with measuring tools and learning resources will be developed across five theme areas – biodiversity stewardship, ground cover, carbon balance, tree cover, and drought resilience. Wherever possible, the platform will use remote sensing tools (e.g. satellite imagery) for measuring environmental performance. Producers will be in control of their own data, as the platform will be designed to be voluntary and confidential. Learning resources, based on best practice programs and initiatives will be included to help producers improve their knowledge and apply practices on-farm. 
Separate working groups will be created for development of each theme however there will be opportunities for cross-collaboration where there are overlaps across themes.
Task
Collaborate with the Environmental Credentials for Australian Beef consortium to deliver high quality facilitation of co-design processes in an online setting. The output from the co-design process are five environmental measurement and monitoring themes. Themes must be co-designed with working group members to ensure they are relevant, realistic and provides benefit to producers and industry. Consortium partners will be responsible for the overall design of the co-design processes and consolidating technical theme content. The facilitator will be responsible for process delivery and management of co-design meetings. The successful provider will also participate in implementation debriefs and contribute their insights and observations from the co-design meetings and process to the project team. The expected outcome from this task is high quality engagement and contributions from working group members with truly consultative processes. 
It is expected that up to 35 separate working groups meetings may be required, with a maximum of 10 members per group. Each meeting will be a maximum of 3-hours and the majority of meetings will be held online. The working group processes will occur over a 9-12month time period commencing August 2021. Exact timing will be confirmed with the successful applicant.
The proposed timetable for delivery of facilitation service is set out below. Timing is subject to change.
	Stage
	Proposed timing

	Commence
	1 September 2021 

	Start of workshops
	September 2021

	End of workshops
	May 2022

	Final Reporting
	August 2022



Deliverables
Deliverables from the project will be:
· Collaborate with the project team to set and prepare meeting agendas.
· Assist in reviewing meeting minutes and outcome summary to ensure they are a complete record
· Participate in post meeting debriefs with project team to reflect on learnings and adjust process for future meetings
· Contribution and input to the co-design evaluation process 
· Summary report of the successes, lessons and learnings from the facilitation process

Selection Criteria (equally weighted)
· Demonstrated understanding of the project task and issues related to the beef industry
· Demonstrated skill in facilitating co-design processes or consultative processes, particularly with primary producers. 
· Demonstrated experience facilitating successful outcomes in an online environment including proven ability to facilitate engaging and interactive online activities.
· Demonstrated experience in monitoring and evaluation and commitment to continuous improvement.
· Demonstrated capacity to undertake the role in the timeframes allocated 
· Value for money

PROJECT MANAGEMENT
Successful applicant will enter into a standard MLA Consultancy agreement. MLA’s Consultancy terms are available from Section 4. Payment of fees will be fully dependent upon MLA’s acceptance of milestone completion. Expenses are paid for reasonable out of pocket expenses upon submission of tax invoice accompanied by tax receipts for expenses. 
SELECTION PROCESS
Expressions of Interest will be reviewed by the program team although the final decision will be made by MLA. Additional follow up phone conversations with potential candidates may be required. Applicants will be notified of the outcome within 4 weeks of the closing date for submissions.   
EXPRESSION OF INTEREST 
The proposal should indicate the total cost of completing the project and must indicate details of all persons who will be involved in the project. Applications including your response to Section 2 and 5, your response to the selection criteria and proposed budget (fees including hourly rates and estimated operating expense budget) should be submitted to Renelle Jeffrey rjeffrey@mla.com.au by 5pm, 30 July 2021 
FURTHER INFORMATION
Renelle Jeffrey
Manager – Sustainability Portfolio
rjeffrey@mla.com.au   
0414 255 058
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I, [insert name] of [insert address] do solemnly and sincerely declare that:

I hold the position of [position] and am duly authorised by [insert tenderer organisation] (Tenderer) to make this declaration on its behalf. 

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender]

Neither the Tenderer nor any of its employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did the Tenderer disclose to any other tenderer the Tenderer’s tendered price prior to closing of tenders.

Neither the Tenderer nor any of its employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, it would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

The Tenderer is not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).

DECLARED at [insert city]
This [insert date] day of [insert month] 2021		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor

[bookmark: _Toc297542995]

For individual tenderers

I, [insert name] of [insert address] do solemnly and sincerely declare that:

I make this declaration to the best of my knowledge, information and belief as to the accuracy of the material contained in it and after due inquiry in relation to such material.

This tender comprises:
[list documents comprising tender] 

Neither me nor any of my employees or agents had any knowledge of the price submitted by any other tenderer prior to providing its tender, nor did I disclose to any other tenderer my tendered price prior to closing of tenders.

Neither me nor any of my employees or agents has entered into an agreement, arrangement or understanding which would have the result that, on being the successful tenderer, I would pay to any unsuccessful tenderer any moneys in respect of or in relation to the tender or any agreement resulting from it.

I am not aware of any fact, matter or thing which would materially affect the decision of MLA in accepting the tender, except as disclosed in the tender.

The contents of the tender are true and correct.

And I make this solemn declaration conscientiously believing the same to be true and by virtue of the provisions of the Oaths Act 1900 (NSW).


DECLARED at [insert city]
This [insert date] day of [insert month] 2021		...............................................

Before me,


...............................................	
Justice of the Peace/Solicitor
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