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Terms of Reference
Sustainability Frameworks Annual Reports project
Background
The role of the Australian Beef Sustainability Framework (ABSF) and the Sheep Sustainability Framework (SSF) is to monitor, measure and report industry performance against sustainability priorities. They assist industry in better understanding its opportunities, challenges, and impacts. 
Data gathered through the ABSF and SSF help to identify opportunities across the value chain, including on-farm, in transport, processing, and export where practices can be improved by the industry. The beef and sheep industry Research and Development Corporations (RDCs), Meat & Livestock Australia (MLA), Australian Meat Processor Corporation (AMPC), and Australian Wool Innovation (AWI) provide resources in support of the Frameworks. Read more about the Australian Beef Sustainability Framework and the Sheep Sustainability Framework on their websites.
Both Frameworks have Steering Groups (SG) comprised of representatives from various regions and stakeholder groups throughout the beef, lamb, and wool value chains in Australia. The SGs are responsible for ensuring the relative Framework is utilised throughout the Australian value chain and continuously strengthening the impact and relevance of the Frameworks. This is done primarily through material issue examination, robust annual reporting, and stakeholder engagement.
The Goat Industry Sustainability Framework (GISF) is in early stages of initiation and intends to leverage, where appropriate, the processes and metrics of the ABSF and SSF.
The ABSF and SSF have been operating for a number of years and are now in a stable delivery phase. The GISF is expected to be able to leverage much of the elements that make the ABSF and SSF operations stable. MLA manages the Frameworks on behalf of industry, amongst other sustainability priorities, including opportunity development and project management. 
On behalf of the Frameworks, MLA is seeking agriculture sustainability expertise to execute the technical delivery of the outputs of the Frameworks, so that MLA can focus on standing up the red meat industry’s next sustainability priorities.

Objectives
On behalf of the ABSF and SSF, and under the supervision of the MLA Sustainability Credentials team, MLA is seeking expert sustainability support to: 
· Deliver the 2026 ABSF and SSF annual reports, and associated outputs; and
· Build greater understanding of, and make improvements to, indicators and metrics.
This will be done through a consultation process that is summarised below.
1. Review current list of indicators used to measure sustainability based on recognised standards and frameworks, across beef, sheep, and goats.
2. Utilising up-to-date materiality assessments, co-develop with each industry’s SG a proposed list of indicators for the 2026 annual report.
3. Present the proposed list of indicators to each industry’s board for feedback.
4. In consultation with MLA, based on board feedback, revise indicator lists for data collection for the 2026 ABSF and SSF annual reports.
5. Streamline/automate methods for metric/indicator reporting.
6. Develop the reports.

Deliverables
The project is expected to deliver the following by December 2026 (timelines are indicative):
· By March 2026, develop an options paper to consider how the annual reporting process and outputs could be streamlined, reducing strain on collaborators while meeting the needs of stakeholders. This will inform potential adjustments to the way the Frameworks report, and should seek to reduce the total costs by half while maintaining quality.
· By April 2026, develop a basis of compilation for all data points to ensure ongoing collection consistency. Where appropriate, develop Memorandum of Understandings between data providers and the Frameworks, automating data collection wherever possible. This will streamline and increase the quality control mechanisms of the reporting process.
· By June 2026, undertake a gap analysis - including recommendations - to compare the existing Framework indicators against reporting standards, including but not limited to the standards listed below. This will inform potential future improvements to the annual reports.
· Global Reporting Initiative 
· Taskforce for Nature-Related Financial Disclosures
· Taskforce for Climate-Related Financial Disclosures
· International Financial Reporting Standards
· Corporate Sustainability Reporting Directive
· Sustainability Accounting Standards Board
· Science-Based Targets Initiative
· By June 2026, undertake a mapping of Framework priorities and indicators against the United Nations Sustainable Development Goals.
· By June 2026, undertake an analysis that aligns recent or current research, development, and adoption activities against the materiality assessments for each Framework. Deliver a report showcasing priorities of strong alignment, and priorities where greater investment/attention is required. This will inform future investment priorities for industry.
· By June 2026, liaise with peak industry bodies, rural research and development corporations, state farming organisations, and regional advisory committees to gather content and information for publication in the 2026 Annual Reports.
· By September 2026, write, edit, design, and publish the 2026 Annual Reports, working with MLA to achieve the appropriate reviews and approvals.
· Provide advice on potential improvements to sustainability disclosures and emerging impacts to industry as requested. Up to 1 per month.
Selection criteria
Successful proponents will demonstrate some or all of the below:
· A strong understanding of ESG disclosure standards and frameworks.
· A comprehensive knowledge of sustainable production and sustainability throughout agricultural supply chains (ideally in beef, sheep meat, wool, and goat products).
· Experience in coordinating and summarising expert opinion into synthesised reports, preferably within in the Australian agricultural industry.
· Demonstrated ability to work with a large range of stakeholders in a highly efficient manner. 
· An itemised budget outlining the time and resources to deliver this project.
· Flexibility to accommodate fluctuations in requirements (i.e. some weeks may require more time than others). 
· Demonstrated plan and ability to complete the deliverables before December 2026.
It is expected that delivery of this project, to the greatest extent possible, will be primarily through a single individual who activates the abilities of others as required. This will ensure cross-pollination of insights between the Frameworks and across tasks. In the case where multiple individuals may be sharing delivery responsibilities, the applicant should articulate in their Expression of Interest how they will effectively manage quality of outputs, continuity of communication, and resource allocation.

Project term 
The project is to extend from the commencement date until the 31st of December 2026, with an immediate start. 

How to apply
To apply for this project, please submit a preliminary application form (background available from Project application guidelines and forms) that contains the following:
· Information on relevant experience addressing the selection criteria.
· A quote to deliver the project in full, phased by financial year.
· Name(s) and CVs of person(s) providing services.
· Clear budget justifications for each line item, including units and cost per unit, captured within the Appendix 1 “Comment” column.
Applicants with any potential conflicts of interest with Meat & Livestock Australia, Australia Wool Innovation, Sheep Producers Australia, Wool Producers Australia, or Goat Industry Council of Australia, should outline these thoroughly in their application, and if applicable, how they propose to manage them.  
To submit your application, please send it to tenders@mla.com.au by no later than 5.00pm AEST on Wednesday 12/11/25. 

Further information
For further information please contact:
Alister Hawksford
Program Manager – Sustainability Credentials, MLA
ahawksford@mla.com.au
0423 659 140
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