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Terms of Reference
Sustainability Frameworks Operations and Communications project
Background
The role of the Australian Beef Sustainability Framework (ABSF) and the Sheep Sustainability Framework (SSF) is to monitor, measure and report industry performance against sustainability priorities. They assist industry in better understanding its opportunities, challenges, and impacts. 
Data gathered through the ABSF and SSF help to identify opportunities across the value chain, including on-farm, in transport, processing, and export where practices can be improved by the industry. The beef and sheep industry Research and Development Corporations (RDCs), Meat & Livestock Australia (MLA), Australian Meat Processor Corporation (AMPC), and Australian Wool Innovation (AWI) provide resources in support of the Frameworks. Read more about the Australian Beef Sustainability Framework and the Sheep Sustainability Framework on their websites.
Both Frameworks have Steering Groups (SG) comprised of representatives from various regions and stakeholder groups throughout the beef, lamb, and wool value chains in Australia. The SGs are responsible for ensuring the relative Framework is utilised throughout the Australian value chain and continuously strengthening the impact and relevance of the Frameworks. This is done primarily through material issue examination, robust annual reporting, and stakeholder engagement.
The Goat Industry Sustainability Framework (GISF) is in early stages of initiation and intends to leverage, where appropriate, the processes and metrics of the ABSF and SSF.
The ABSF and SSF have been operating for a number of years and are now in a stable delivery phase. The GISF is expected to be able to leverage much of the elements that make the ABSF and SSF operations stable. MLA manages the Frameworks on behalf of industry, amongst other sustainability priorities, including opportunity development and project management. 
On behalf of the Frameworks, MLA is seeking an administration and communications expert to support the coordination and public extension of the Frameworks. 

Objectives
The Sustainability Frameworks Operations and Communications project will support the delivery of the 3 Frameworks (ABSF, SSF, GISF). On behalf of the Frameworks, and under the supervision of the MLA Sustainability Credentials team, MLA is seeking expert support to: 
· Organise the calendars of all Framework stakeholders, ensuring regular meetings and once-off events are effectively coordinated;
· With support from the MLA Communications team, lead the development and delivery of communication plans for each Framework; and
· Organise key engagement events for Framework stakeholders.

Deliverables
The project is expected to deliver the following by December 2026 (additional timelines are indicative):
· By December 2025, set up and maintain meeting bookings (virtual and in-person) of the SGs and Boards (up to 30 meetings in total) out to the end of 2026. For in-person meetings this will include venue management, and liaison with attendees to arrange flights/accommodation. There are approximately 30 Board and SG members to coordinate across the 3 Frameworks.
· By January 2025, organise up to 10 stakeholder events (virtual and in-person) for 2026. These will include the Annual Launch and Consultative Forums which can include up to 100 attendees in attendance for a full day. For in-person meetings this will include venue management, and liaison with attendees to arrange flights/accommodation.
· Prepare and distribute meeting materials before and after all meetings and events (including writing agendas and taking minutes).
· Write papers and collate information relevant to communications activities to inform SG decisions.
· By March 2026, write an options paper to streamline and update the processes and tools used by the Frameworks to organise itself and the communications activities it undertakes. The aim should be to halve the effort required from all involved stakeholders.
· Maintain risk, decision, action, and conflict of interest registers.
· Under guidance from the Boards, coordinate the recruitment of SG members as required.
· Provide basic administrative support to the Framework Chairs as required.
· By February 2026, recommend updates for the ABSF and SSF communication plans, seeking ways to streamline public engagements, and increase the targeted nature of communication activities. Pending Board approval, make updates to the plans.
· In alignment with the communications plans and supported by the MLA Communications team, create and distribute communications materials to stakeholders. 
· Once a quarter, compile relevant sustainability news and developments to be included in RDC communication materials (e.g. newsletters, social media). 
· By June 2026, conduct an annual survey to capture progress against RDC Framework KPIs. 
· Monitor and manage social media channels relating to the Frameworks (at least twice per week). 
· By June 2026, update the SSF website content, and make recommendations for future website upgrades.

Selection criteria
Successful proponents will demonstrate some or all of the below:
· Experience in providing administrative/secretariat services.
· Demonstrated excellent written and verbal communication skills (preferably within the Australian agricultural industry), and the ability to deliver communications through existing channels.
· Demonstrated ability to work with a large range of stakeholders in a highly efficient manner.
· Demonstrated ability to work under limited direction to achieve outcomes.
· Flexibility to accommodate fluctuations in requirements (i.e. some weeks may require more time than others). 
· Demonstrated plan and ability to complete the deliverables before December 2026.
It is expected that delivery of this project, to the greatest extent possible, will be primarily through a single individual. This will ensure cross-pollination of insights between the Frameworks and across tasks. In the case where multiple individuals may be sharing delivery responsibilities, the applicant should articulate in their Expression of Interest how they will effectively manage quality of outputs, continuity of communication, and resource allocation. 

Project term 
The project is to extend from the commencement date until the 31st of December 2026, with an immediate start. 

How to apply
To apply for this project, please submit a preliminary application form (background available from Project application guidelines and forms) that contains the following:
· Information on relevant experience addressing the selection criteria.
· A quote to deliver the project in full, phased by financial year.
· Name(s) and contact details for person(s) providing services.
· Clear budget justifications for each line item, including units and cost per unit, captured within the Appendix 1 “Comment” column.
Applicants with any potential conflicts of interest with Meat & Livestock Australia, Australia Wool Innovation (AWI), Sheep Producers Australia, Wool Producers Australia, or Goat Industry Council of Australia, should outline these thoroughly in their application, and if applicable, how they propose to manage them.  
To submit your application, please send it to tenders@mla.com.au by no later than 5.00pm AEST on Wednesday 12/11/25. 

Further information
For further information please contact:
Alister Hawksford
Program Manager – Sustainability Credentials, MLA
ahawksford@mla.com.au
0423 659 140
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