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Terms of Reference
Open Tender
Scoping a Producer Credentials Register for the Red Meat Industry
Summary 
This project will undertake a structured requirements-gathering and due diligence process to design a producer-consented credential register that allows red meat customers to easily identify and connect with producers that have a desired environmental credential. It will identify user needs and integration requirements, assess existing credential systems to be leveraged or expanded upon, and determine how verified credentials can be efficiently exchanged, discovered and shared across the supply chain. The outcomes will inform a clear recommendation on the feasibility, scope and design of a future centralised Credentials Register. 
Purpose and Background
Australia’s red meat industry is increasingly required to demonstrate verified environmental and sustainability credentials to a diverse range of supply chain participants, including supply chain participants, financiers, certifiers and customers. These stakeholders are primarily seeking clear, trusted evidence that producers meet specific standards or requirements, rather than detailed property-level environmental data.
At present, environmental and sustainability credentials are generated and held across multiple systems, standards and certification bodies, resulting in fragmented visibility and limited interoperability across the supply chain (i.e. customers can’t source products that have their desired credential). This creates inefficiencies for both producers and downstream users, including duplicated reporting, inconsistent formats, and challenges in verifying the authenticity and status of credentials. 
To address this, there is an opportunity to establish a centralised, producer-consented register of verified credentials that can be shared with the supply chain. The proposed myCredentials Register is intended to function as a trusted, industry-aligned mechanism that enables producers to demonstrate possession of credentials, while allowing supply chain participants to efficiently identify producers who meet their requirements.
Unlike environmental reporting tools, which are designed to provide detailed insights into on-farm environmental performance, the myCredentials Register will focus on simplifying the exchange of verified credentials. It is expected to support both manual and automated inputs from credentialling organisations, reduce the need for producers to repeatedly supply the same information, and enable efficient discovery and verification of credentials by authorised users.
Initial scoping has identified several key considerations that must be addressed prior to any build or implementation. These include understanding the requirements and potential benefits to credentiallers and supply chain customers, ensuring the register can be built in a way that is aligned with existing standards and quality control systems (i.e. avoid greenwashing through assignment of credentials to the wrong businesses/properties), enabling interoperability and automation where possible, and establishing clear data governance, privacy and operating models that maintain producer control over access to their information.
Given this context, there is a need to undertake a structured requirements-gathering and due diligence process to define the functional, technical and user requirements of the myCredentials Register. This work will ensure that any future investment is informed by stakeholder needs, leverages existing systems and prior investments, and delivers a practical, low-cost solution that improves the efficiency and transparency of credential exchange across the red meat supply chain.
Objectives
Project proposals should:
· Identify and evaluate existing credential registers and related systems to determine opportunities for alignment, reuse or integration. 
· Define requirements to support efficient credential exchange and discovery, including mechanisms for validation, verification and search functionality.
· Assess user needs and define functional, technical and data requirements of a producer-consented credential register across key stakeholders, including producers, credentiallers and red meat customers.
· Determine key drivers and constraints on adoption of a credential register, including usability, cost, interoperability and minimising administrative burden on producers, processors, customers and credentiallers.
· Define the value proposition and priority use cases for the register for all users (red meat producers, credentiallers, customers and partner Research and Development Corporations (RDCs)).
· Assess data governance, privacy and operating model requirements, including principles for data ownership, permissions-based sharing, integration with credentialling organisations, and industry quality assurance.
· Develop recommendations for the scope, capabilities and requirements of a producer-consented credential register, including functional, technical, data, governance and interoperability requirements informed by the outcomes of this project.
Method
Applicants should develop and propose a robust method to achieve the objectives, and this should be outlined in the proposal.
The proposed method should include: 
1. A review of existing credential registers and related systems. Identify and evaluate existing and emerging systems which facilitate the capture, verification, sharing and discovery of sustainability, environmental or assurance credentials. The review should assess:
· Mechanisms used to validate and verify credentials;
· Methods for credential exchange between credentialling organisations and end users;
· Search and discovery functionality used by customers or supply chain participants;
· Integration approaches used to automate credential transfer;
· Governance models used to manage credential providers and users;
· Privacy and permissions-based access models; and
· Opportunities to reuse, adapt or integrate existing systems within the red meat supply chain.
The review should identify strengths, weaknesses and gaps in existing solutions and provide recommendations on how these gaps could be addressed.
2. Targeted consultation with all key stakeholder groups, including producers, credentiallers/certifiers, processors, customers, environmental incentivisers and partner RDCs. Consultation should include representation from different red meat and mixed enterprise types, regions and levels of digital confidence, as well as multiple credentialling organisations and supply chain participants.
Consultation should include:
· Semi-structured interviews to identify user needs, priority use cases, current credential management processes and barriers to adoption;
· Assessment of the value proposition for each stakeholder group and the perceived benefits of a credential register;
· Identification of requirements for credential validation, exchange, discovery and search functionality;
· Exploration of privacy expectations, consent processes and permissions-based data sharing requirements;
· Assessment of opportunities for involvement with environmental incentive schemes and environmentally differentiated market programs;
· Validation workshops to test emerging findings, proposed requirements and recommendations before finalisation; and
· Clear communication to participants on how consultation findings will inform the proposed solution.
3. Preparation of milestone report/s and a final report using the MLA reporting templates. These reports should include the outcomes of the credential registers review and stakeholder consultation, recommended requirements and governance arrangements, and provide an evidence-based recommendation on the feasibility, scope, and design of a producer-consented credential register.
Project Duration and Timing
A maximum project duration of 6 months is anticipated. 
Funding Mechanism
Successful projects may be funded through a levy funding pathway; however, proposals that include co-contribution aligning with the MLA Donor Company (MDC) funding mechanism, or a hybrid funding approach, will be preferred. Details on the funding mechanisms can be found here Applying for MLA project funding.
Budget Justification
The expected budget for this project is variable depending on the project deliverables and the funding mechanism. Projects with funding solely provided by MLA will have a maximum budget of $100,000 AUD (excluding GST). 
Proposals must include a clear and detailed budget that outlines all resources, personnel, and costs required to deliver the project. Applicants should provide a transparent breakdown of how costs have been calculated, including the basis for all fees and expenses (for example, unit cost x quantity), and clearly identify any in-kind contributions. The budget should demonstrate value for money, with a strong alignment between proposed activities, deliverables, and expected outcomes, and should include any required project management, stakeholder engagement and reporting costs necessary to successfully complete the work. Details on costs that may be included in MLA projects can be found here MLA Project Application Guidelines
Selection Criteria
Proposals will be assessed against the following criteria:
· Demonstrated experience and capability in developing or analysing credential systems, registers, ESG platforms or related digital tools, including experience working with agricultural or multi-stakeholder environments.
· Demonstrated understanding of the needs of producers, credentialling organisations and supply chain participants in accessing, verifying and sharing credentials.
· Strength and suitability of the proposed approach to assessing existing systems, engaging stakeholders and defining requirements for credential exchange, validation and search functionality.
· Demonstrated ability to deliver practical, adoption-focused outcomes that reduce duplication, support interoperability and minimise administrative burden on producers and credentiallers.
· Capability to address data governance, data ownership, privacy and integration requirements, including working with credentialling organisations to enable efficient data sharing.
· Clear and justified budget that demonstrates value for money and alignment between proposed activities and expected outcomes.
Confidentiality and intellectual property
The successful applicant will be required to enter into an Umbrella Agreement with MLA, if one is not already in place. The terms within the Umbrella Agreement are non-negotiable. 
Applicants must identify any background intellectual property (IP) brought to the project and bring any background IP required for successful completion of the project that is not owned by MLA. 
All data and cited references must be acknowledged in the application and it is the sole responsibility of the applicant to ensure copyright laws are not breached. 
Where further information is available which may assist the applicant in meeting the requirements of the project, MLA will provide such information to the successful applicant.
Deadline for submissions 
Proposals must be received by MLA before 9:00am (AEST) 24 August 2026. Late proposals will not be accepted.
Use the preliminary proposal template (template link) to submit proposals electronically to MLA at: tenders@mla.com.au 
Preliminary Proposals will be acknowledged and recorded on the MLA project information system.  
Applicants will be advised in writing of if they will be invited to submit a full proposal for consideration by 4 September 2026. Applicants which are not successful will be advised in writing by 11 September 2026.
Tender addendums or updates
Any tender addendums or updates will be uploaded to the MLA Tenders page. Applicants should check this website regularly for updates. 
Further Information 
If you have questions about these terms of reference, contact: 

Gabrielle Sherring
Livestock Credentials Project Manager
Email: Sustainability@mla.com.au 
Phone: +61 (2) 8055 1839
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