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Terms of reference
Open Tender
Scoping Requirements for Environmental Reporting Tools for Red Meat Producers
Summary 
This project will undertake a structured scoping process which will contribute to the development of tools that automatically capture industry-supported environmental metrics for Australian red meat producers. The tools will generate a “natural capital account” which will allow producers to prove the good they are doing for their land at minimum cost, providing options for new environmental income streams. 
The project will identify user needs and adoption drivers, assess the applicability of existing systems to potentially leverage or expand upon, and provide clear recommendations on the feasibility, scope and design of a future solution.
Purpose and Background
Australia’s red meat producers manage a significant proportion of the national land base and play a central role in maintaining environmental assets while delivering productivity and profitability outcomes. Market, regulatory and financial stakeholders are increasingly seeking transparent, evidence-based information on the environmental state of agricultural properties to provide opportunities for producers to increase their profitability. This creates a need for practical, scalable approaches to capture and communicate this on-farm information across the supply chain.
Current approaches to environmental reporting and credentialling across agriculture are fragmented, with multiple systems, tools and standards developed for different purposes. While these initiatives provide valuable insights, they often vary in complexity, cost and applicability, which lead to duplication, inefficiency, and additional administrative burden for producers. There is a growing expectation that future solutions should leverage existing systems, enable interoperability, and allow data to be captured once and used multiple times across different reporting and market requirements.
Previous efforts to develop industry-wide environmental reporting tools have demonstrated the need for a clear value proposition for its users, strong alignment with existing industry systems, and careful consideration of adoption barriers. In particular, feedback has highlighted that solutions must minimise additional time and cost burdens on producers, align with existing assurance processes where possible, and provide a clear and immediate value proposition to encourage uptake across diverse producer segments. 
Commercial and social interest in natural capital accounting, environmental markets, and sustainability frameworks requires consistent, credible environmental data. To enable participation in these opportunities, producers and supply chain stakeholders require tools that are aligned with industry-defined metrics, compatible with existing data sources, and capable of capturing property-level insights.
Through industry consultation and in alignment to Red Meat 2030, MLA has identified is a clear need to undertake a structured requirements-gathering process to define the functional, technical and user needs of a producer-facing environmental reporting tool. This includes understanding the needs of different users and stakeholders, identifying opportunities to leverage existing systems, and ensuring that any proposed solution is fit-for-purpose, cost-effective and supported by industry.
This project will review existing approaches, identify stakeholder needs and adoption considerations, and develop recommendations for a requirements framework that can be used to assess, recognise and support environmental reporting tools that meet the needs of the Australian red meat industry. The resulting framework is intended to provide guidance to existing and future tool providers, promote consistency across the sector and improve industry confidence in environmental reporting approaches.

Objectives
The proposed project should:
· Review existing literature, including outcomes of research produced by other Research and Development Corporations (RDCs), that assess environmental reporting tools, natural capital accounting approaches and relevant industry initiatives to identify best-practice functionality, data requirements, design principles and adoption considerations that should inform an industry-aligned requirements framework for producer-facing natural capital accounting tools.
· Assess the needs of the key stakeholder groups (producers, processors, customers, credentiallers/certifiers and environmental incentivisers) and define the functional, technical and data requirements for an environmental reporting tool. This will support existing and future environmental tools to meet the needs of producers and the red meat industry. 
· Determine key drivers and constraints of adoption of environmental reporting tools, including usability, cost-benefits (including market incentives), interoperability, and alignment with existing systems and workflows. This will inform the requirements framework to ensure that any tools which align with the framework address constraints to adoption and are best placed to be utilised by the red meat industry.
· Develop recommendations for an industry-aligned requirements framework for natural capital accounting tools, including:
· The value proposition and priority use cases that supported tools should deliver for key stakeholder groups (producers, processors, customers, credentiallers/certifiers and environmental incentivisers);
· The capabilities required for supported tools to enable producer utilisation of the tool and their participation in environmental markets and incentive programs;
· The functional, technical, data and interoperability requirements needed to support industry adoption and alignment with existing frameworks and systems; and
· The governance, data sharing and commercial principles that should be met for a tool to be recognised and supported by industry, including data ownership, privacy, permissions-based access, transparency and long-term commercial sustainability. 
· Develop recommendations to ensure the requirements framework aligns with and, where possible, leverages existing industry-approved frameworks (e.g. Australian Beef Sustainability Framework, Sheep Sustainability Framework, Goat Industry Sustainability Framework, other related RDC project outputs) and relevant data, reporting and interoperability standards to support consistency and interoperability across the supply chain.
Method
Applicants should develop and propose a robust method to achieve the objectives, and this should be outlined in the application.
The proposed method should include:
1. Review available literature, including research produced by other RDC project partners, and comparable environmental reporting tools, natural capital accounting approaches and relevant initiatives to identify best-practice functionality, data requirements, design principles and adoption considerations for producer-facing natural capital accounting tools. Comparable tools should meet as many of the following requirements as possible: 
· Metrics included are aligned with the Australian Beef Sustainability Framework and Sheep Sustainability Framework;
· For each metric, data is collected automatically from existing trusted data sources, potentially including previous on-farm audits or credentialling processes undertaken by producers;
· For any metric, an ability for producers to overwrite automated data should they be able to provide evidence to support their claim;
· A mechanism is available to share the data with credentialling organisations with one-click permission from the producer; 
· The tool is zero cost to producers – ongoing funding to run the tool is sourced from elsewhere in the supply chain; and
· The tool is already running operationally and is able to be adapted.
The review should identify strengths, limitations and gaps in existing approaches, and identify ways existing tools or research could be leveraged to support uptake across agricultural industries and reduce duplication in producer effort. Provide recommendations that inform the development of an industry-aligned requirements framework for producer-facing natural capital accounting tools.
2. Targeted consultation with: 
a. All key users, including producers, processors, and certifiers/credentiallers; 
b. Organisations that offer such tools to producers (including MLA and other partner RDCs); and
c. Organisations that offer financial incentives for improving on-farm environmental health (e.g. customers, banks). 
Consultation should include representation from different red meat and mixed enterprise types, regions and levels of digital literacy/confidence. It should be completed by conducting:
· Semi-structured interviews to identify tool requirements, adoption barriers and priority use cases;
· Validation workshops to test emerging findings, proposed requirements and recommendations before finalisation; and
· Clear communication to participants on how consultation findings will inform the proposed tool, future investment decisions and go/no-go recommendations.
3. Preparation of milestone report/s and a final report using the MLA reporting templates. These reports should include the outcomes of the literature and environmental reporting tool review and stakeholder consultation, recommendations for the environmental reporting tool requirements framework and any other project findings. 
Project Duration and Timing
A maximum project duration of 6 months is anticipated. 
Funding Mechanism
The successful project may be funded through a levy funding pathway; however, proposals that include co-contribution aligning with the MLA Donor Company (MDC) funding mechanism, or a hybrid funding approach, will be preferred. Details on the funding mechanisms can be found here Applying for MLA project funding
Budget Justification
The expected budget for this project is variable depending on the project deliverables and the funding mechanism. Projects with funding solely provided by MLA will have a maximum budget of $100,000 AUD (excluding GST). 
Proposals must include a clear and detailed budget that outlines all resources, personnel, and costs required to deliver the project. Applicants should provide a transparent breakdown of how costs have been calculated, including the basis for all fees and expenses (for example, unit cost x quantity), and clearly identify any in-kind contributions. The budget should demonstrate value for money, with a strong alignment between proposed activities, deliverables, and expected outcomes, and should include any required project management, stakeholder engagement and reporting costs necessary to successfully complete the work. Details on costs that may be included in MLA projects can be found here MLA Project Application Guidelines
Selection Criteria
Proposals will be assessed against the following criteria:
· Demonstrated experience and capability in assessment of environmental reporting systems, ESG frameworks, natural capital accounting, or related analytical and advisory work, including experience working with agricultural or production systems.
· Demonstrated understanding of the Australian red meat supply chain and the needs of producers, processors, customers, certifiers, financial institutions and environmental markets.
· Strength and suitability of the proposed approach to reviewing existing systems, engaging with stakeholders, and defining clear functional, technical and data requirements.
· Demonstrated ability to deliver practical, cost-effective and adoption-focused outcomes, including consideration of usability, interoperability and minimising administrative burden.
· Capability to address data governance, data ownership, privacy, interoperability and system design considerations in a multi-stakeholder environment.
· Clear and justified budget that demonstrates value for money and alignment between proposed activities and expected outcomes.
Confidentiality and intellectual property
The successful applicant will be required to enter into an Umbrella Agreement with MLA, if one is not already in place. The terms within the Umbrella Agreement are non-negotiable. 
Applicants must identify any background intellectual property (IP) brought to the project and bring any background IP required for successful completion of the project that is not owned by MLA. 
All data and cited references must be acknowledged in the application and it is the sole responsibility of the applicant to ensure copyright laws are not breached. 
Where further information is available which may assist the applicant in meeting the requirements of the project, MLA will provide such information to the successful applicant.
Deadline for submissions 
Proposals must be received by MLA before 9:00am (AEST) 24 August 2026. Late proposals will not be accepted.
Use the preliminary proposal template (template link) to submit proposals electronically to MLA at: tenders@mla.com.au 
Preliminary Proposals will be acknowledged and recorded on the MLA project information system.  
Applicants will be advised in writing of if they will be invited to submit a full proposal for consideration by 4 September 2026. Applicants which are not successful will be advised in writing by 11 September 2026.
Tender addendums or updates
Any tender addendums or updates will be uploaded to the MLA Tenders page. Applicants should check this website regularly for updates. 
Further Information 
If you have questions about these terms of reference, contact: 

Gabrielle Sherring
Livestock Credentials Project Manager
Email: Sustainability@mla.com.au 
Phone: +61 (2) 8055 1839
	
6
Scoping a Producer Environmental Reporting Tool for the Red Meat Industry
image1.png
MEAT & LIVESTOCK AUSTRALIA




image2.jpeg
€Y heep GENETICS




image3.png
MEAT & LIVESTOCK AUSTRALIA




