MEAT & LIVESTOCK AUSTRALIA o
TARGET 100 UX TESTING lU”I 2

JULY 2014



EXECUTIVE SUMMARY

> U1 conducted one-on-one moderated user tests with 8 participants on the
Target 100 website between 14t™ and 16" of July 2014

> Participants all had a strong interest in food production in Australia

> Research consisted of observing participants use the website to perform a
set of tasks

> Some difficulties and areas for optimisation were observed around the 100
Initiatives, Farmer stories, written content, and layout and visual design
used on content pages
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EXECUTIVE SUMMARY

v’ Some participants indicated they X |t was hard for some participants to
liked that the industry is trying to read and scan through content, due to
reach out to the community content layout and styling of text

v Participants liked the photography ¥ Participants were confused by the
used on the site 100 Initiatives’ page and needed
context around the purpose of the

v Participants liked seeing any other
page and how the initiatives related to

organisations and government

agencies that were involved in the the issues
initiatives X The interaction with the content
v The idea behind the ‘What you within the ‘Farmer stories’ menu area

could be improved by offering options
to filter stories, and also explore
stories by location via a map feature

can do’ section on the website
appealed to participants

Target 100
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PRESENTATION OUTLINE

> OBJECTIVES

> METHODOLOGY

> TASK RESULTS

> USABILITY ISSUES

> TASK COMPLETION, SUS & NPS
> OBJECTIVES REVISITED
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> NEXT STEPS
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OBJECTIVES

> Provide a deep understanding of user experience, expectations, perceptions
and level of satisfaction with the Target 100 website

> Ensure the site is easy to use and of value to users

Target 100
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METHODOLOGY
MODERATED USER TESTING

> One-on-one user tests were carried out with
8 participants

> Participants completed up to 11 tasks on the
interface

— Tasks based around likely scenarios that a
typical user of the interface may attempt

— Each session was approximately 90 minutes
in duration

> This method involves observing participants
interacting with the interface

— Using the ‘think aloud” method participants
verbalised their thoughts and actions

Target 100
Slide 8
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METHODOLOGY
PARTICIPANT DEMOGRAPHICS

> Participants were recruited to represent 2 specific segments:
— 7 x Participants interested in food production in Australia
— 1 x Participant who was vegetarian

> Participants were recruited based on the following criteria:
— Must have a strong interest in food production in Australia
— Income over $60,000 pa
— Aged 21-65

> Tests were carried out in Sydney on July 14-16 2014

> Conducted in Firefox

> Screen resolution 1024x768

Target 100
Slide 9

© U1. All rights reserved. July 2014



PRESENTATION OUTLINE

> OBJECTIVES
> METHODOLOGY

> USABILITY ISSUES

> TASK COMPLETION, SUS & NPS
> OBJECTIVES REVISITED

> KEY ACTION ITEMS

> NEXT STEPS

Target 100
Slide 10

U1

© U1. All rights reserved. July 2014



TASK RESULTS

Participants

1 Exploratory task NA NA NA NA NA NA NA NA
2 TheIssues landing page v v v X X v X X
3 100 Initiatives X v v v v X
4  Study guides v v v v v v v ?
5 Water use in processing plants X ? v ? v ?
6 Emissions in processing v v v X v ? ?
7  Farmer stories X ? ? X X v ?
8 Search NA NA NA NA NA NA NA NA
9 Tips around the home v v v v v v v v
10 Animal welfare v v v ? ? ? v
11 Future Food student video X X X X X NA*

* This user testing session was conducted on Wednesday July 16
when the labelling of ‘Future Food’ menu item had been changed

Legend
Target 100 v Solved without problems. Solved, but serious problems arose which delayed the test participant significantly

Slide 11 The test participant could not solve the task or they reached a result that was significantly

2 . .
¢ Solved with minor problems. X different from the desired result
NA Not applicable NT NoTime

© U1. All rights reserved. July 2014




TASK RESULTS
SUMMARY

> Tasks completed with few or no problems was 64%

> 36% of tasks could not be completed at all or with major problems, mainly
due to confusion around the 100 Initiatives page, lack of filters within
‘Farmer stories’, inconsistent styling of sub-headings/secondary navigation
menus, and poor labelling of ‘Future Food’

Results Total All Tasks YRENS
v Completed without problems 34/71 48%
?  Completed with minor problems 12/71 16%
Completed with major problems 9/71 13%
X  Failed to complete 16/71 23%
Issue Priority Total All Issues % All Issues
Target 100 High 3/32 9%

Slide 12
@(m Medium 12/32 31%
Low 17/32 59%
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USABILITY ISSUES
ALL — LAYOUT

1. Many participants indicated
they felt that some content
pages were too text heavy and
needed to be broken into bite-
sized chunks of information

Priority: High

Target 100
Slide 14
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USABILITY ISSUES
ALL — VISUAL DESIGN

The Australian livestock industry plays an important role in the national economy. Employing over 172,000
people domestically the industry is an important employer of skilled and unskilled workers. Each year the
industry injects over 516 billion into the national economy and is an important part of our export market.

The livestock industry also plays an Important role in rural and regional community sustainability. The
st i ility of these cc ities extends beyond economic, to mental health, continued education and
connection.

The people

Australian agriculture, as a whole, plays an important role in providing employment for many Australians.
As 0f 2010-11, there were 307,000 people employed in Australian agriculture 2 The farm dependent economy
(the agricultural sector plus the people employed throughout the industry aren't directly employed in
farming) employs 1.6 million people, or 17.2 percent of the labour force®. As of May 2011, 236,200 people were
directly employed on-farm, full-time, in the Australian farm sector’

Agriculture is a knowledge intensive sector, with a strong demand for skilled professionals. Estimates
indicate a potential demand for 6000 tertiary qualified graduates per year in the sector. However, the sector
faces a significant undersupply of graduates, with Australian universities graduating fewer than 800
graduates per year in agriculture.

Each Australian farmer produces encugh food to feed 600 people, 150 at home and 450 overseas’. Australian
farmers produce almost 93 percent of Australia’s daily domestic food supply. 7

Self sufacient

Despite common misconceptions, Government support for Australian farms represents just four percent of
farming income. By comparison, according to the Organisation for Economic Cooperation and Development
(OECD), in Norway it is 61 percent, Korea 52 percent, European Union 23 percent, Canada 17 percent, and
United States 9 percent. In fact, Australian farmers are among the most self-sufficient in the world*.

Exporting
The Australian Livestock industry makes a massive contribution to the National economy. The Ausiralian
beef industry (including live cattle) contributes to 13% of total Australian farm exports. The value of total beef
and veal exports in 2012-13 was $5.06 billion, and live cattle exports was $590 million 2 Australia is a small
producer of beef, but is the second largest beef exporter behind Brazil*.

The value of total lamb exports in 2012-13 was 511 million and mution exports $511 million 2 Whilst
Australian live sheep exports were valued at $201 million 2

Reference

Mot & Livestock Anstralis, Fast Facts 2010 Australis's Beef mdustry:

“QECD Factboak 2010 Econom i . Social Statist
°KEagh M, i Institure, 2009, “Anstraiis warid food. ty " Address tothe Ist. r
Congress

Morse Family

‘We're passionate about ag & want
to ensure our children have the
opportunity for a sustainable
future on the land.

Bellevue Feedlot
At all times the welfare of the
cattle in Bellevue Feedlot is the

number one priority for us.

Highfield Farm & Woodland
We are working to improve our
grazing land through developing &

maintaining wildlife corridors

2. Many participants found it
difficult to read the grey text
against the grey background.
Some participants also felt the
font size was too small

Priority: Medium
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USABILITY ISSUES
ALL — VISUAL DESIGN

»Home »About »100Initiatives »Thelssues »Farmerstories »Tips &resources

ENERGY [EH( " vives

: ‘

»Home »About »100 Initiatives »Thelssues »Farmer stories »Tips & Tesources — a

e cur The athe
D fio: B pimes lates: news

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

REDUCING ENERGY USE IN PROCESSING

£97/ Reducing energy use in processing

tie some energy is used on.farm and in feediots 10 raise

beet and lamb processing ind\

le and sheep, energy is

Eneigy consu
office, the power used
bikes, and on

Beef and lamb processing requires significant use of fuel and electricity. Energy is a major input and expense for the processing industry, as
‘well as a source of greenhouse gas emissions.

‘The major energy consuming activities at processing plants are 1
amounts of energy are used for processes such as lighting,

igeration and the production of steam and hot water Less significant
ventilation, motors and pumps.

There is a large variation of energy usage actoss beef and lamb processing sites due to different ages and sizes of processing plants,
vartations in the refrigerated product mix or the installation of value added meat processing fac

‘The industry has amajor focus on reducing electricity usage. Examples include

of new energy smart 9

[ areal the genera
‘areas of their properties to wind farms

Installation of ceiling fans and wall liners in freezer rooms

‘Recyeling of heat from on-site electricity generation for heating, using cogeneration

15 are also

‘A growing number of cattle and sheep fa 7]
‘Source 1o pump wate, powes the homestead and even sell back to the grid as a supples

alternative energ; h as solar 1o gener curicity

Recovering energy from waste derived from meat processing

Fowered by energy from the sun, solar panels provide a reliable, renewable energy sou
environment The wide open spaces and abundant sunshine in rural areas mae farms|

Recovering energy from waste is increasingly reducing the industry's dependence on fossil fuels and cutting its greenhouse gas emissions

advantage of this tech from waste treatment systems, Examples include

» Creating biogas from waste streams 10 be used in boilers of to generate electricity, via anaerobic digestion
* Solid waste streams uels, such as paunch waste and sludge
» Pyrolysts technology to recover syngas well as creating biochar (a stable form of
health and increase crop ylelds) from organic solid waste streams

alternative botl

‘harcoal that can be used to store catbon, improve sotl

In addition to converting waste into energy, amajor focus has also been on converting waste materials into other reso
include the conversion of

rces Examples

Privacy ms & Conditions  »Contact Us  Offol, biood and was

nufacture and nutraceuticals

into bioactives used for pharmaceutical m

® 2014 Me * Blood into biodegradable

tics

* Tallow (t

into a feedstock for blodies

Tracking progress

‘The beef and lamb processing sector conducts environmental performance reviews every thiee 1o five years to rack the industry's impact

on arange of environmental areas, including energy use

The reviews track the industr
industry.

ablished a baseline for continuol

mprovement over tme and have nvironmental improvement for the

Contact Us

© U1. All rights reserved.

Some participants noted that
font sizes for body text on
content pages throughout the
website was inconsistent

Priority: Low

July 2014




USABILITY ISSUES
ALL— CONTENT

»Home »About »100 Initiatives »Thelssues »Farmer stories

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

Kerwee Feedlot
The feedlot has been owned and
operated by the Hart family for
over 45 years

_ Samarai
‘Appropriate stocking intensity,
together with longer rest periods
helped us achieve better pasture
health, ground cover & good carle

performance

Yagabumme Beef
Every effort 1s made to ensure.
centle sre raiced os natuze

intended

Morse Family

to ensure our chidren have the

ANIMAL WELFARE [EIC:) »mee - B 4 Participants noted the tone of

feduce water use.

s et language on the site should be
b e R more objective and focus more

ENPURR - < vorios o mpronc o
3 grazing land through developing &

e on facts and figures

helped us achieve betcer pasture _[Drinking water for cattle, however water is also
health, ground cover & good carde  NEStewater To reduce water use the grain fed beef
performance. fe-using water and minimising water use around

‘Yagaburne Beet
Every effort is made 1o ensure

CEER e Priority:  Medium

intended
in improving water effciency, including reusing

Morse Famil
Wiere passiansteaboutag & wast
| temmeour chidrenbavehe Feycle
spportunity for & sustaneble

fen vised from birtn that healthy and e

wellcared. b / /
ana Bellevue Feedlot

#t ll times the welfae of the
Cattle in Bellevue Feedlot is the
‘mumber one priority for us

wellbeing of their livestock:

‘Good animal welfare s therefore not only vital from a moral and ethical perspective, but also to their
productivity, proftability and sustainabilty.

T y 1
research

Highfield Farm & Woodland
We aze working to improve our
9razing land through developing &
Five freedoms of animal welfare. ‘maintaining wildlfe corridors.

Tecognised Five Freedoms

The Five Freedoms are:

+ Freedom from hunger and thirst
« Freedom from discomfort

« Freedom from pain, inury or disease.
+ Freedom 10 express normal behaviour
« Freedom from fear and distress

Target 100 s
Slide 17 A e

production
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USABILITY ISSUES
HOMEPAGE: CAROUSEL — INPUT AND CONTROLS

»Home *»About »100 Initiatives »Thelssues *»Farmer stories »Tips & resources — a

100 initiatives to deliver sustainable The latest Readthe
cattle and sheep farming by 2020 IS Nt eV

Bettertarian Journey

5. The carousel on the homepage
BETTERTARIAN® lacked features that allowed the
FARMING WITH RESPECT user to skip through slides and
EATING WITH UNDERSTANDING

stop the sliding images

Watch now

Priority: Medium

Target 100
Slide 18
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USABILITY ISSUES
HOMEPAGE: CAROUSEL — MULTIMEDIA

6. It was difficult for some
participants to figure out how to
close YouTube videos they had
opened via the carousel

Priority: Low

Target 100
Slide 19

U
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USABILITY ISSUES
HOMEPAGE — CONTENT

*Home *About *100Initiatives »TheIssues »Farmerstories »Tips& resources

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

Target 100 explained

7. The homepage lacked a clear
statement about the purpose of
the website and lacked

information about who is

B behind the initiative

jor 8 sustainable

Kerwee Feedlot
The feedlot has been swned and

Marse Family

operated by the Hart family for

to ensure our
opport
future on the land.

e Priority: Medium

22 8l times the welfare of the

over 45 years

Samarai

Appropriate stacking intensity,

together with longer rest

helped us achieve better pa cattle in Bellevue Feedlot is the

nd caver & good cattle number one priority for us.

nce
Highfield Farm & Woodland
Yagabuine Beet we are wo

Every efi

ng to tmprove our
Jane Sale from Yougawalla Station in Western

ts made 10 ensure grazing lan ugh developing &

Australia explains why they, and so many others, maimtatning wildlife corridors

cattle are raised as nature

implement and practise Low Stress Stockhandling intended.

R
Ey———

on their cattle station.

WHAT INDUSTRY IS DOING
#96 '™ #37 @ #6 & #78 @ #8B1 §H #a ia
Wild fox and dog Measuring carbon Developing Creating biogas from New wastewater Understanding soil
centrol emissions in the membranes to beter sclid waste. treatment carbon in rangelands
Target 100 processing sectan mensure methane technaloges

Slide 20
T
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USABILITY ISSUES
HOMEPAGE: WHAT YOU CAN DO — INPUT AND CONTROLS

TARGET {Wher'e does our meat

100 |COME FROM?

Chef Darren Robertson explains how as a

end how you can too.

Bettertarian he chooses to eat with understanding,

Try to avoid overbuying food.
Remember refrigerated foods and
fresh fruit and vegetables have a

limited shelf life.

By planning a weekly menu,
including supplies for morning
teas end lunch boxes you can buy
what you need and reduce food

waste.

You cen make your own stock by

using leftover beef and lamb, bones

and vegetables.

=

Fresh herbs are an easy way to
make your meals more interesting

and add more flavour

A lot of packaging is unnecessary
and effort should be taken to avoid
buying overly packaged foods

Get & compost bin or worm farm
for your fresh food kitchen waste
end use this to fertilise your
garden.

See more tips Free recipes & more about beef & lamb

8. Participants expected the
featured tips (including text and
images) within the ‘What you
can do’ module to be
hyperlinked

Priority: Medium

Target 100
Slide 21
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USABILITY ISSUES
SEARCH FIELD — SEARCH

9 >R Tips & resources sheep and cattl Q

D Secow The latest f Read the

Tube videos updates latest news

9. Some participants expected the
search function to auto-suggest
search terms when typing in a
search

Target 100 explained

Priority: Low

Target 100 explained in under a
minute. h this clip to get a better
understanding of the Target 100
project.

Target 100
Slide 22
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USABILITY ISSUES
SEARCH RESULTS — CONTENT

»Home »About »100 Initistives »Thelssues »Farmerstories »Tips & resources

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

SEARCH RESULTS

arch results

Measuring methane emissions from grazing sheep and cattle
Precisely measuring methanie emitted by cattle and sheep grazing in the paddock will help scientists in their research o
Teduce methane produced by cattie and sheep. It will also help verify mitigation claims undet the ts

SRR 10. Participants expected to see the
search term they had used
featured at the top of the search
results page

Completed initiatives

Sustainability Information

Download publications about the cattle and sheep Industry and sustaimabiliry.

Priority: Low

Farmer stories

11.  Participants felt the picture

| ; placeholders on the search
‘Add your sustainable farming story .
Farmers sharing their story of sustainable cattle and sheep farming results page made thls pa rt Of
the website appear somewhat
Abou incomplete

Target 100 is an initiative by Australian cattle and sheep farmers, along with the broader industry, to deliver sustamable
cattle and sheep farming by 2020

Priority: Low

Animal welfare initiatives

1 2345678910

Target 100
Slide 23

»Contact Us
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USABILITY ISSUES
SEARCH RESULTS — SEARCH

»Home »About »100 Initistives »Thelssues »Farmerstories »Tips & resources

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

SEARCH RESULTS

Search resulis

12

Measuring methane emissions from grazing sheep and cattle

Precisely measuring methanie emitted by cattle and sheep grazing in the paddock will help scientists in their research o
Teduce methane produced by cattie and sheep. It will also help verify mitigation claims undet the ts
Carbon Farming Initiative

Completed initiatives

12. Some participant expected to
see a more advanced search
feature, allowing them to
specify which type of content

e s they were looking for

Sustainability Information

Download publications about the cattle and sheep Industry and sustaimabiliry.

Priority: Low

Add your sustainable farming story

Farmers sharing their story of sustainable cattle and sheep farming

About
Target 100 is an initiative by Australian cattle and sheep fammers, along with the broader industry, to deliver sustainable
caitle and sheep farming by 2020

Animal welfare initiatives

1 2345678910

Target 100
Slide 24

Privacy »Terms & Conditions  »Contact Us
14

© U1. All rights reserved. July 2014




USABILITY ISSUES
SEARCH RESULTS — VISUAL DESIGN

*Home *About 100 Initistives >The Issues *Fa

100 initiatives to deliver sustamable
cattle and sheep farming by 2020

13. When clicking search results
about initiatives, text was placed
onto the background picture
without the grey background
overlaying the picture

Priority: Low

hriability 1s well coordinated and effective

search undertaken by The Climate Change Research Swategy for Primary Industries
ming: June 2016
beking a cattle tick vaccine (BAHE.0212)

&
bef production in tick zones

tle ticks transmit organisms that cause tick fever, which is a P
hal s O y loss of condition Cattle tick amajor imposton profitable

Esearch undertaken by Queensland Department of Agriculture, Fisheries & Forestry

iming: June 2016

-

{easuring methane in grazing livestock (B.CCH.6210)
e cattle and sheep industry requires technology to quickly

oF individual Js. This will enabk e o methans
Target 100 om and caule 1t

away that doesn't disturb or impede
ke animals in their natural grazing environment
Slide 25

search undertaken by CSIRO
ming: July 2015
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USABILITY ISSUES
SEARCH RESULTS — CONTENT

»Home »About »100Initiatives »TheIssues »Farmer stories »Tips & resources

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

SEARCH RESULTS

Search recults

No search results found

14. When participants misspelled
any search queries, the search
engine only presented a
message stating 'No search
results found'

Privacy Terms & Conditions  »Contact Us

Priority: Low

Target 100
Slide 26
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USABILITY ISSUES
100 INITIATIVES — CONTENT

»Home »About »100Initistives *Thelssues *»Farmerstories »Tips & resources _ a

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

15

100 INITIATIVES

o Tweet 11 Jump 1o Animal Welfare

! l ANIMAL WELEARE m"l mai ':nmpl!!r (3

Ethical farming, including animal husbandry and transport is a priority for the Australian livestock
industry both domestically and particularly abroad. The following are a selection of domestic animal
wellare initiatives underway

RELATED EARMER STORY

Kerwee Feedlat
The feedlot has been owned
end operated by the Hart
family for over 45 years.

see more [w

15.  Participants said they expected
to see a list of all 100 initiatives
on this page. It was initially not
clear to participants how issues
and initiatives were related

@ BIODIVERSITY 1 € > € -

RELATED FARMER STORY

Biodiversity i5 the variety of all life forms on earth - the different plants, animals and micro-organisms

and the ecosystems they exist in. In relation to livestock grazing, ity refers to the . . . .
: Kerwee Feein Priorit Hi

native scrub, trees, shrubs and native grasses, as well as the animals and insects that call this .

environment home, Producer awitudes and practices 1o mai and ing waterways, nature B v TN

4 operated by the Hart
cortidors, conservation areas, increasing use of native pastures, and reduction of weeds and feral eieedadiah e

animals are critical 1o maintaining biodiversity in the Australian landscape

family for over 45 years.

16. It was unclear to many of the
participants exactly who was

@) CLIMATE VARIABILITY (oo €] n s . e L
responsible for the initiatives to
The Australian continent has the most variable climate of any continent and farmers are challenged by RELATED FARMER STORY .
et i every G, Scaiagles el pro s Tord el o it e varebly which extend any other
have benefits for food security and and of the industry. - i‘m‘“‘ k
\ppropriate stocking H H H
intensity together with longer organis ations were invo IVe d
1est periods, helped us
achieve better pasture health, . . .
Priority: Medium
pertormance
& EMISSIONS s Oy >
Tar get 100 The Australian red meat industry 10% of Australia’s ga: RELATED FARMER STORY
. emissions. Methane produced by cattle as part of their natural digestion process accounits for the
Slide 27 majority of these emissions. The industry 1s focussed on reducing emissions across the supply chain. e

Learn more about methane production and livestock Our vision 15 to create a
positive mpact on the world

in which we live, as

custodians for future

generations

© U1. All rights reserved. July 2014




Target 100
Slide 28
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100 INFFIATIVES G2

@ BIODIVERSITY

"\1_'3‘? CLIMATE VARIABILITY

Jump 1o

BELATED EAEMER STOHY

= =7

HELATED EAEMEHR STORY

July 2014



USABILITY ISSUES
100 INITIATIVES — CONTENT

»Home »About *100Initiatives *Thelssues »Farmerstories

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

Animal Welfare

¥ ANIMAL WELFARE X O 2

Ethical farming, including animal husbandry and transport is a priority for the Af
industry both domestically and particularly abroad. The following are a selection}

welfare initlatives underway. Rerwee Feedlot

The feedlot has been owned
end operated by the Hart
family for over 45 years.

see more [w

17. Many participants were under
@ BIODIVERSITY [ooc G oo QY oo Y the assumption that the
Biodiversity is the variety of all life forms on earth - the different plants, animals and micro-organisms RELATED EARMER STORY InltlatIVGS Were Ca rrled Out by

and the ecosystems they exist in. In relation to livestock grazing ity refers to the

s v specific farmers, due to the

and operated by the Hart

i o ‘Related farmer story’

native scrub, trées, Shrubs and native grasses, as well as the animals and insects that call this
environment home, Producer attitudes and practices 1o mai and i ; nature

corridors, conservation areas, increasing use of native pastures, and reduction of weeds and feral
animals are critical 1o maintaining biodiversity in the Australian landscape

Priority: Medium

@) CLIMATE VARIABILITY €32 o @ s

The Australian continent has the most variable climate of any continent and farmers are challenged by RELATED FEARMER STORY

the effects of this every day. Strategies 10 help producers more effectively deal with climate variability

have benefits for food security and and of the industry. i

Appropriste stocking
intensity, togethes with longer

rest petiods, helped us

achieve better pasture health,
ground cover & good catle

performance

see more |w

& EMissioNs s =

Ta rget 100 The Australian red meat dustry 10% of Australia’s ga RELATED FARMER STORY
. emissions Methane produced by cattle as part of their natural digestion process accounts for the
Slide 29 majority of these emissions. The industry 1s focussed on reducing emissions across the supply chain. e

Learn more about methane production and livestock Our vision 15 to create a

positive impact an the warld

in which we live, as
custodians for future

generations

© U1. All rights reserved. July 2014




Target 100
Slide 30

USABILITY ISSUES

100 INITIATIVES — ICONOGRAPHY

o Tweet |11

#¥* ANIMAL WELFARE

Ethical farming, including animal husbandry and transport is a priority for the Australian livestock
industry both domestically and particularly abroad. The following are a selection of domestic animal
welfare initiatives underway.

Biodiversity is the variety of all life forms on earth - the different plants, animals and micTo-organisms
and the ecosystems they exist in. In relation to livestock grazing, biodiversity refers to the woodlands,
native scrub, trees, shrubs and native grasses, as well as the animals and insects that call this
environment home, Producer attitudes and practices to maintaining and revegetating waterways, nature
corridors, conservation areas, increasing use of native pastures, and reduction of weeds and feral
animals are critical to maintaining biodiversity in the Australian landscape.

@ cLimarE

The Australian continent has the most variable climate of any continent and farmers are challenged by
the effects of this every day. Strategies to help producers more effectively deal with climate variability
have benefits for food security and the economic and environmental sustainability of the indusiry.

Jump 1o Animal Welfare

Kerwee Feedlot

The feedlot has been owned
and operated by the Hart
family for over 45 years.

Ssee more |w

Kerwee Feedlot

The feedlot has heen owned
and operated by the Hart
family for over 45 years.

See more v

Samarai

Appropriate stocking
intensity, together with longer
rest periods, helped us
achieve better pasture health,
ground cover & good cattle

performance.

See more v

18. It was not entirely clear to
participants what the purpose
was of the initiative status icons
on the right-hand side of the
'100 Initiatives' page

Priority: Low

© U1. All rights reserved.
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USABILITY ISSUES
100 INITIATIVES — CONTENT

19. Participants were confused by
the total amount of initiatives
on the '100 Initiatives' page.
When adding up the initiatives,
they reached a higher number

Priority: Medium

20. When adding up the individual
initiatives within each issue

- v e e

{® ENERCY T 5 section, it often added up to be
i oo e oo ot st oo o i o 0 Vo s e it o s+~ ML WA STORY a higher number than indicated
and costs while i i ivity for the industry. Reducing energy

from waste products We love where we live and we

love the imdustry. We seea

T b Priority: LOW
[ seeless a]

m ofrasource & graenhouse gas wends ey 21. Some participants noted that
H#96  Cueming encagy feom sclid s s e initiatives listed within a specific
#50  Eovironmental performance review for processing plants Chejoumey (===l e more v | issue area was not ordered from
WM_m woany #73 Mo snsmmhlymnvemngluwvaluemmpmcessingwpmduusinmhighvalcies Sirets |0We st to h | ghe st num be rs
Creating biogas from solid waste [ Thejouney C_— W seemore ¥
Target 100 & varen #95  Cogeneration cost benefit study ([ The journey €} PI’iOI’ity: Low
Slide 31 #37 g carb issions in the ing sector [ Thejourmey C__— ] see more ¥
#27  Feedlot pond methane emissions El essss——

|
|
|
|
|
|
|
i includes both looking at traditional methods of power reduction and finding alternate energy sources i‘ﬂ P ‘I HcER AT B Motk on t h e Sta t us Icon
|
|
|
|
|
|
|
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Target 100
Slide 32

USABILITY ISSUES
THE ISSUES: LANDING PAGE — CONTENT

»Home »About »100 Initiatives »Thelssues »Farmer stories »Tips & r

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

THE ISSUES

The Issues

Energy

Reducing energy use in feedlots and beef and lamb processors is an area of focus that has the
polential to reduce emissions and decrease costs while improving productivity for the industry.
Reducing energy includes both looking at traditional methods of power Teduction and finding
alternate energy sources from waste products.

Water

Wiater management is a key measure of environmental impact of the grazing industries. Key
tions are - monil and use of grazing pressure, inereasing

vegetation cover and reducing soil and mutrient 10ss by growing perennial vegetarion and

managing, Tiparian zone management.

Soil & groundcover
Management of soil health is essential 1o increase o maintain productivity of pastures and forage
CT0ps as well a5 reduction of nUtTient loss from grazing systems. Groundeover 1s critical 10 reduce
soil erosion loss and consequent 1oss of nutrients and sediment to catchment systems. Good

1s one of the most important 1o reduce the
impact of grazing systems

Pests & weeds
As caretakers of nearly 50% of Australia’s landmass, producers have an important role in
controlling weeds and feral pests. Weeds and feral animals are issues that impact both on farm

productivity and the natural ecosystem and landscape

Biodiversity

Biodiversity is the variety of all life forms on earth - the different plams, animals and micro-
organisms and the ecosystems they exist in. In relation to livestock grazing, biodiversity refers to
the woodlands, , lrees, shrubs and ai , a5 well as the animals and insects
that call this environment home. Producer attitudes and practices 1o maintaining and revegetating

waterways, ar use of native pastures, and reduction of
weeds and feral 1s are eritical to in the Australian landscape

Emissions

The Australian red meat industry 10% of Australia’ g
emissions. Methane produced by cattle as part of their natral digestion process accounts for the
majority of these emissions. The industry i focussed On Teducing emissions across the supply
chain

Learn more

Learn more

22. Some participants felt the
landing page could be improved
by shortening the text
descriptions of some of the
issues

Priority: Low
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USABILITY ISSUES
THE ISSUES: CONTENT PAGES — VISUAL DESIGN

Ketwee Foedlot
The feediat bas been owned and
operated by the Hart fas

over 45 years

a
Approptinte stocking tatensity

together with longer 1est periods,
helped us achicve better pasture
e

health ground cover & good

performanc

Vagabuine Bee!
Every effort is made 10 ensure

catle ase raiged o3 naure

intended,

Australia' graing land 5 the p and Jamb tn the wod
As. half (47 per cent) of cattie and 1o continually
Improwe Ihets SustAInAble TATTING DrACtICE continue 1o produce food sustatnably m &

for the population RELATED FARMER STORY
Farmers tecognise that healthy drverse ystems are vital y of thetr Kermee Feedlot

The feedlot has been cwned and

oo 23. The styling of sub-headings was

iboods and theis abi
inernational consumers

conttnue providing high qualizy bee! and lamb to Ausiralian and

A T — e inconsistent throughout the

together with longer sest pesiods,

e website and this led to some

health, ground cove: & goos

In aseas that are suited
‘maTImISIng PIoGUCTTITY and Improving soll healin

performance

e uncertainty about the sub-

Every eftart 15 made to ensure
catl aze raised ne natute

headings' functionality

Morse Family

This production system makes Ausizalia one of the most eficient producers of Livestock in the we
ur own population and the growing iobal populauon.

23 ——

ny sous i o p tarming Good soils credl
: improved capture of water Healthy sails and plants al

water Australta Water 15 essential for animal health and supports B e prssiamate sbout s & waat . . .
reduce water nm-off e1osion, capture nutrients e g phosphorus, that may be lost with soil sediments, or v r i B P rio rlty . M e d ium
stopping nutrsents e g nitrat the soil peotle 1 acidiseation) Soils and ke i B .
assoctated 100ts of vigorously growing plans will alsa capure and hold watey reducing likelihood of deep lia's cait ighly i
aramage water investing heavily in technology and prastices that reduce water use.
Deep drainage cocurs when water leaks below the 100t 20ne of plants 10 groundwaters and springs, and Bellevue Feedlot
represens twater y ot n ailabie for ¢1op or pasture production. While del Acalltimes the weltare of the
ot A SR e S e e 5 e Despite Austialia's and sheep famers are N
ereeks and rivers, excessive deep drainage can lead o dryland salinity problems < : numbe: one priary for ue
commited 1o continually improving their on-famm water effciency. They do this through implementing
Well managed soils can also store large volumes of healthy soi's and PR Fishneid Fasa k Wootland
S e capid Fio . aeat pastures 10 minimise run-off during 1ain ENPURRY i e workns e
S orazing land theough developing &
In the feediot p——— iders
Thaeas to soil health Like farms, water use on cattle feedlots primarily relates (o drinking water for cattle, however water is also
used for teed processing wastewater use, the grain fed beet
a5 Catle and sheep faTTers Know At without eflec froze] G < g s i
o crud g et Processing cattle feed
* Soflloss - i L . e mgn rsk ot sl
toss through water land types. on lighter sotls. Pty
- o suchas Inbeet ana. wate is primarity sataty
operations, and y eftciency,

and recycling water

The water cycle

Target 100 1’/ / // l
Slide 33
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USABILITY ISSUES
THE ISSUES: CONTENT PAGES — VISUAL DESIGN

To achieve the Australian livestock indusiry’s vision of improved animal welfare standards, whilst
maintaining productivity levels, four key strategic initiatives are being pursued:

1. Developing replacements for painful procedures

2. Developing ways to minimise the pain of essential surgical procedures;

3. Improving livestock health and reducing livestock mortality rates on farms

4. Increasing the uptake and demonstration of welfare best practices acToss each stage of beef and lamb
production

Fead more information on the industry’s animal welfare strategy.

How is animal welfare governed in Anstralia?

Under Australia’s constitutional arrangements, each State or Territory is responsible for setting and
enforcing amimal welfare laws and requlations in their jurisdiction. Australian sheep and cattle farmers must

comply with these regulations. 24. Participants found it hard to
Federal legislation covers the welfare of animals involved in the live animal export trade and animals rea d t h e Ia be I S d ue to t h e
processed at export registered slaughter facilities. . . .

styling of the links, i.e. bold blue

To help cattle and sheep farmers implement animal welfare practices on their farms, codes of practice have

been developed to provide information to farmers around the proguction and care of livestock. These codes font and on Iy little surroundi ng
define acceptable welfare practices for livestock husbandry and transport. These documents are currently h . t
being updated and replaced as part of the Australian Animal Welfare Strategy to form mandatory Standards wnite s p ace

and Guidelines for the Welfare of Animals.

Priority: Low

Animal welfare in the paddock

Animal welfare in the feedlot

2 4 Animal welfare & transport

Animal welfare & livestock export
Animal welfare research

Animal welfare & processing

Target 100
Slide 34
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USABILITY ISSUES
FARMER STORIES — CONTENT & INPUT AND CONTROLS

100 iitiatives to deliver sustainable
cattle and sheep farming by 2020

ARE YOU AN AUSTRALIAN CGATTLE OR SHEEP PRODUCER
GOMMITTED

SR e 25. Some participants felt the

'Farmer stories' landing page
lacked a short introduction to
A the purpose of this area of the
: website and the stories

The feediot has been owned and operated by the Hart family for over 45 years.

Priority: Medium

Yagaburne Beef

26. All participants indicated they
felt the 'Farmer stories' landing
page lacked a map or filter

functionality to better explore
- senme : and find stories

Priority: High

Contact Us

Target 100
Slide 35
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b

OUR STORY...

ISSUES RELATED
TO THIS STORY

1AM
B S Ty

Target 100
Slide 36



USABILITY ISSUES
FARMER STORIES — CONTENT & INPUT AND CONTROLS

»Home »About »100Initiatives »Thelssues »Fammer stories »

100 initiatives to deliver sustainable
cattle and sheep farming by 2020

KERWEE FEEDLOT [ | »ifetc

' j 27. Some participants expressed
: - # uncertainty as to which

particular issues the farmer

stories were related to

&

south-east (ueensiand, an
iy grain and water The
Hart family for over 45 years

Priority: Low

Thefeed: the camie 1o enjoy 3
the Camlearefeda

Steam flaked QTains and ower locally produced feed Proucts,

e sl i 28. Those participants who
s rmbdatienne sl o) e

e e e interacted with the Google

rim el ey ere Maps on farmer stories pages
e were unable to locate the zoom

e

the Australia Feedlot of the Year, which we've won four times now.
el ; ; in and out feature on the map
P by 3000, pastures used for |

‘brand, suppiying our
1

Priority: Low

the ereek 1@ Improve the STAbUITY of banis, a5 well a5 estocking the creek with native 455,

er——— |

Target 100
Slide 37
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USABILITY ISSUES
TIPS AND RESOURCES — CONTENT & LAYOUT

»Home »About »100Initiatives »TheIssues »Farmer stories »Tips & resources

100 initiatives to deliver sustainable @ Seeour
cattle and sheep farming by 2020 Tube videos

TIPS AROUND THE HOME

sesgurces / Tips around the home

29. Participants found that the 'Tips
around the home' page wasn’t
useful, as the tips did not
provide them with ‘how to’
information

Think twice about ‘two for one’ offers
Unless you need multiples of something fresh, think about whether you'l actually use it before it perishes.

Avoid buying food you don't need
Make a shopping list before heading to the shops to avoid buying things you don't need

Use your freezer to preserve food \\\\\\\{I’ll! nl

Even with the best of intentions, Its ot always possible to plan your food needs exactly, Use your freezer 1o preserve foods you are

Priority: Medium

unable to consume before the expiration dates =

Make your own gravy

30. Some participants initially
Save the left over cooking fuices from roast meat to make gravy to freeze for another time

__ﬁ thought that the headings for
1 each tip on the 'Tips around the
Find creative ways to use leftovers

: RS .
1 you've made 100 much for dinner, don't thiow out your leftaver beef or lamb. § j home' page were Iln ks to

individual pages

Put food scraps to good use ]

Get a compost bin or worm farm for your fresh food kitchen waste and use this to fertilise your garden —

Priority: Low

&

. -
5]
Be mindful of packaging =
Alot of packaging is unnecessary and effort should be taken to avoid buying overly packaged foods. ‘
—
Aol _

Ta rget 100 Grow your own herbs
Slide 38 Fresh herbs are an easy way to make your interesting and add more flavour
B
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USABILITY ISSUES
TIPS AND RESOURCES: FUTURE FOOD — LABELLING

»Home »About »100Initiatives »Thelssues »Fammer stories »Tips & resources sheep and cattl Q

100 mitiatives to deliver sustainable o s o The latest f Readthe
cattle and sheep farming by 2020 o= ki -t s

Target 100 explained

ed in undera 31. The 'Future Food’ label within

‘Tips & resources’ was not
intuitive to participants when
looking for information about
how to submit a video

Priority: Medium

Target 100
Slide 39
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USABILITY ISSUES
PAGINATION — CONTENT

EARMER STORIES

ARE YOU AN AUSTRALIAN CATTLE OR SHEEP PRODUCER
GOMMITTED PRODUCTION?

TO SUSTAINABLE
We'd love to hear about what you are doing to
Add o our directory ‘manage the environment on yout property

and add you 10 our directory.
There are 218 farmers’ stories.

Kerwes Feedlot Qs

The feediot has been owned and opérated by he Harl family for over 45 years

Samarai

APPIOBIIAte stocking i tensiy, togethes with longer restperods, eipea s scnieve vener ol SEARCH RESULTS
Sensch resuis

‘ground cover & good eattle periormance.

32. The use of pagination on the
o i search results pages and within

Every effont Measuring methane emissions from grazing sheep and canle

Precisely e ana I ther research 1o

E:*::ﬂn;:l,’::v;j:ﬁ'l"! cattle and sheep [‘. will also help verify ‘mh;ﬂllﬂﬂ n.n-;.f under the Australian Governmenrs t h e fa r m e r st O ri e s m e n u a re a
could be improved by adding
more items to each page

gy Morse Family

p a sustainabi
metana

- i
Al ’ us

1234567891

Completed initistives

Priority: Low

Sustainability Information

Farmer stories

Add your sustainable farming story

About
Target ‘] with the broader industry, o deliver sustainable
catte and sheep farming by 2020.

Animal welfare initiatives

Target 100
Slide 40
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PRESENTATION OUTLINE

> OBJECTIVES

> METHODOLOGY
> TASK RESULTS

> USABILITY ISSUES

> OBJECTIVES REVISITED
> KEY ACTION ITEMS
> NEXT STEPS

Target 100
Slide 41

U1
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TASK COMPLETION INDEX

> Task Completion Index
— Where 1 is perfect and 4 is worst possible score (both theoreticall!)

— This is based on the moderators scoring of whether participants are able
to complete each task (see task results at beginning of presentation)

/-‘ - 20
+ 2 3 4
Target 100 | . Average Range 1.3-2.3 | Ul Average 2.0

Slide 42

U1
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SYSTEM USABILITY SCALE (SUS)

> The SUS is a self rating by each participant regarding the website’s ease of
use

— At the end of each session, participants were asked to rate the extend to
which they agree with 10 statements regarding the website (system)

Strongly Strongly
disagree agree

1.1 think that | would like to | | | | | |
use this system frequently

1 2 z 4 3

> The System Usability Scale (SUS) score was calculated based on these

scores:
Worst Best
Possible Possible
Score / Score
Target 100 0 100

Slide 43

@@ U1 Average 71

* SUS score should be interpreted with caution — sample sizes for this questionnaire should be in excess of 14
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NET PROMOTER SCORE (NPS)

> The Net Promoter Score is a metric used to quantify the progress of a company
> The technique is based on the premise that customers fall into three groups:

— Promoters (those who would be very likely to recommend the product)

— Passives (those who are unsure, or satisfied but unenthusiastic)

— Detractors (those who are dissatisfied, may be detrimental to the product’s reputation)

> Participants are asked at the end of a session to fill in the following survey:

How likely are you to recommend this product to a friend or colleague?

Not likely at all i i . Newtral i . ) Extremely likely

> The NPS Score was calculated based on responses to this survey:

Worst Best
Target 100 Possible / Possible
Slide 44 Score Lr Score

-100 +100
@@ > Participant response breakdown = 38% promoters, 38% passives, 25% detractors

© U1. All rights reserved. July 2014



NET PROMOTER SCORE VERBATIM FEEDBACK

> “Good introduction into sustainability issues affecting farmers in
Australia”

> “As a resource for school children | think this website would be a
good starting point to gain an understanding of cattle and sheep
farming in Australia”

> “l would recommend this website to colleagues [teachers] working
in HSIE or Science high school faculties or Upper Primary School
teachers for the teacher support downloads on sustainability (...) As
a site for personal use or to find out more about sustainability, the
lack of objectivity in the site alienated me somewhat so | would not
be drawn to it”

> “| feel as though the website has great intentions, however does not
deliver. The content covers some very interesting topics, however is
so wordy with lots of redundant repeated information that does not
actually say anything. It is not engaging, it is somewhat confusing
and disjointed”

> “There wasn’t anything particularly radical about the practical ‘how
to’ suggestions. I’'m not sure if the website has a directory of where
to buy sustainably farmed beef and lamb, but this would be an
excellent resource”

Target 100
Slide 45

U1
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PRESENTATION OUTLINE

> OBJECTIVES

> METHODOLOGY

> TASK RESULTS

> USABILITY ISSUES

> TASK COMPLETION, SUS & NPS

> KEY ACTION ITEMS
> NEXT STEPS

Target 100
Slide 46

U1
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OBJECTIVES REVISITED

> Provide a deep understanding of user experience, expectations, perceptions
and level of satisfaction with the site

— As the SUS score shows, the rating was sitting just below the U1 average.
This is not a particularly good result, indicating there is room for
improvement:

— The 100 Initiatives and farmer stories can be better presented to users

— It is essential to improve the website’s layout of content and visual
design

— The NPS score is quite good, although 38% of participants fell into the
‘passives’ category. There may be various reasons to this, for example, the
purpose of the website was unclear and/or usability issues influenced
their perception and opinion

— Consider how passives may be converted to promoters, for example, by
Seear making suggested improvements to the website and making the
@Cm purpose and alignment with other organisations clearer

© U1. All rights reserved. July 2014



OBJECTIVES REVISITED

> Ensure the site is easy to use and of value to users

— By taking into account the recommendations made by U1, the website
usability will be improved

— In terms of adding value to users, it is suggested that the ‘What you can
do’ section is expanded upon. As the results from testing show, people like
hands-on ‘how-to’ information, informing them about sustainable
practices they can adopt in their daily lives

— It is also recommended that changes are made to some of the website’s
content by applying more objective tone of language to content
(particularly ‘The Issues’), by including more facts and figures (e.g.
presented using graphics), and by reducing the amount of written content
where appropriate

Target 100
Slide 48
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PRESENTATION OUTLINE

> OBJECTIVES

> METHODOLOGY

> TASK RESULTS

> USABILITY ISSUES

> TASK COMPLETION, SUS & NPS
> OBJECTIVES REVISITED

> NEXT STEPS

Target 100
Slide 49

U1
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KEY ACTION ITEMS

These points of action are prioritised based on the severity of the usability issues uncovered in this wave of testing, their
presumed business importance and effort required in implementation.

1. Adjust the website’s layout and visual design in order to improve
readability and scannability:

— Ensure it is easy to read written content (i.e. via font size, font colours
and background colour)

— Ensure written content is scannable
2. The presentation of the 100 Initiatives should be improved:

— Consider listing the initiatives by number rather than issue, and allow
for users to apply filters to the list

— Make it clear to users who is involved with the completion of the
initiatives

Target 100
Slide 50

U1
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KEY ACTION ITEMS

These points of action are prioritised based on the severity of the usability issues uncovered in this wave of testing, their
presumed business importance and effort required in implementation.

3. Improve the ‘Farmer stories’ menu area:

— Provide a filter option, allowing for users to filter stories by date,
location and issue

— Consider providing a map feature with all farmers as pins, allowing for
users to explore farmer stories visual and location-focused manner

4. Consider providing more facts, figures and graphics on the website:
— Facts and figures can often succinctly describe a topic

— Fact and figures can be presented visually as graphs, charts or other
graphics, which will break up text heavy content pages

— Facts and figures may improve credibility

Target 100
Slide 51
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PRESENTATION OUTLINE

> OBJECTIVES

> METHODOLOGY

> TASK RESULTS

> USABILITY ISSUES

> OBJECTIVES REVISITED

> TASK COMPLETION & SUS
> KEY ACTION ITEMS

Target 100
Slide 52

U1

© U1. All rights reserved. July 2014



NEXT STEPS

> Consider recommendations within this report and implement changes
where appropriate to improve the user experience

> U1 to provide:

— A summary of recommendations listing all findings and recommendations
in an excel sheet

— This presentation in its entirety including all tasks and observations

— Recordings of all sessions

Target 100
Slide 53

U1
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THANK YOU

0y

Digital
Experience
Devotion

MELBOURNE

119 Ferrars Street
South Melbourne Vic 3205

SYDNEY
26-28 Wentworth Avenue
Surry Hills NSW 2010

Web: www.ulgroup.com
Phone: 1300 783 103

User testing

Card sorts

Website metrics

Optimiser Experiments

Focus Groups

User Surveys

Expert reviews

Usability compliance orders
Website performance management
Content writing
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