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Abstract 
 
MLA supports innovation across the red meat sector by co-funding innovation managers for a term 
of 3 years. To improve the performance of these managers MLA requires a qualified service provider 
to develop content, plan and deliver four network meetings (digital and face to face) and conduct 
surveys of program performance for MLA. 
 
Hargraves Institute has been contracted to develop content, plan and deliver up to four (4) network 
meetings (digital and face to face) and conduct surveys of program performance to support MLA Co-
Innovation Managers succeed in their role. 
 
The topics for the sessions will be: 

1. Innovation Behaviours. 
2. Negotiation. 
3. Business Improvement Processes. 
4. Speed. 

 
. 
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1 Project description 

Background: 
The MLA co-innovation program seeks to partner with selected enterprises who have agreed to 
collaborate with MLA and provide a case study of lessons learned that align to MLA strategic goals such 
as: 
 

• Using data and insights to inform decisions – demonstrating a data Culture 
• Adoption of new Technologies and methods that can enable the red meat value chain to adapt 

to climate variability, reproduction, mortality, objective measurements, productivity and quality 
improvements 

• Confidence and skills to diversify, including development of new, high value products upcycling 
the inclusion of red meat (and by-products) as an ingredient in other products; and/or strategic 
marketing plan with a product range that embraces business models such as value-based 
marketing 

 

1.1 Measurement and Evaluation Objectives: 

• To capture the impact and outcomes of the co-innovation program in participating enterprises 
based on both quantitative and qualitative data 

• To report on the intangible benefits of the program investment in terms of capability, 
organisational culture, leadership, employee experience, customer experience and collaboration 

• To recommend enhancements and improvement to grow the value of the program for the 
industry as a whole and for individual enterprises 

1.2 Specifications: 

The network meetings will: 

1. Be designed to showcase MLA’s strategic initiatives that can be trialled or adopted by the red meat 
sector to improve industry ability to ‘Jump the adoption chasm.’  

2. Include capability building modules formatted and designed to align with the MLA style and branding 
guidelines, based on best practice process and content to assist Co-Innovation managers succeed in 
their roles around the following four themes: 
A. Innovation behaviours: How do we make space to generate new ideas and experiment, learn and 

adapt? 
B. Negotiation: How do we engage productively to renegotiate funds, resources, outcomes and 

timelines? 
C. Business Improvement Processes: How do we introduce business improvement processes that 

facilitate change and innovation? 
D. Speed: How do we accelerate project completion and implementation? How do we ensure team 

agility to shift focus when needed 

3. Showcase specific case studies (up to four) from the Co-Innovation network that demonstrate how a 

company has taken steps to overcome challenges to implement innovation projects. 

4. Include quarterly and annual surveys to ensure the program meets the needs of the network. 

5. The provider will work with MLA to ensure the content meets MLA’s requirements. 
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1.3 Deliverables: 

Each network meeting will include the following. 

1. An update from MLA program managers on innovation opportunities that can be trialled and 

adopted by the network. 

2. Capability-building modules based on best practice process and content to assist Co-Innovation 
managers succeed in their roles, (modules outlined above). 

3. Up to four (4) case studies from the Co-Innovation network that demonstrate how a company has 
taken steps to overcome challenges to implement innovation projects. 

4. Quarterly and annual surveys to ensure the program meets the needs of the network based on the 
relevant social metrics from MLA’s TBL framework. 
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2 Milestone 4 Objective 

Develop content, plan and run the June 2026 face-to-face network meeting and dinner at MLA Brisbane, 
in collaboration with MLA. Conduct the quarterly survey of participants. 
 
Topic: Business Improvement Processes 

 

2.1 Success in meeting the objectives 

A session plan and content were developed in collaboration with MLA for the topic: Business 
Improvement Processes, How do we introduce business improvement processes that facilitate change and 
innovation?  
 

The session incorporated presentations from external presenters, including: 
 

• Chieftns AI Workshop – Adam Harris (Co-founder/CEO) and Alex Owens (Chief AI Officer/Co-
founder) presented on how to redesign and streamline daily processes through applying AI. 

• Business Improvement Processes Workshop – Allan Ryan led participants through various 
activities, practising tools and strategies to surface blind spots, move from observation to ideas 
and from ideas to decisions.  

 

In addition, Alister Hawksford, MLA Program Manager, Sustainability Credentials, shared insights and 
tools, including consultation in your project management process.  
 
A copy of the Session Outline is attached in Appendix 1. 
 
The activities included a pre-program dinner on Wednesday 24 June 2026 and the participant program on 
Thursday 25 June 2026. 22 attendees participated, including 3 MLA, 1 Hargraves facilitator and 2 guest 
speakers.  
 
A list of attendees is included in Appendix 2.  
 
The session evaluation was completed in the room. 14 responses were received, indicating that some 
completed it in pairs.  
 
See Appendix 3 for session feedback and comments. 

 

3 Next Steps: 2026-2027 

3.1 Identifying group priorities for 2026-2027 

At the workshop, participants were provided with the MLA Co-Innovation Managers QTool (Question 
Tool) and asked to choose their priorities for professional development in the next financial year 
(2026-2027). 
 
Developed by Hargraves, QTools are a collaborative process designed to safely capture priorities and 
ensure every voice is heard. The tool uses 8 columns, each with 6 open-ended questions, prompting 
participants to think about challenges they may not normally consider. The process allows 
participants to reflect individually and select their priorities, with outputs clearly captured and 
visualised to reflect the group's shared priorities. 
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Each Co-Innovation Manager was given 3 dots and invited to choose the questions they considered 
were most important. 42 dots were placed, indicating some completed it in pairs. 
 
See Appendix 4 for the completed QTool (image) and summary. 
 

3.2 Shaping future events based on participant feedback 

Question 11 in the Evaluation Feedback invited participants to indicate what they would like to see 
more of in future events. Responses were as follows: 
 
10 Latest research and insights 
8 Collaborative activities with other Co-Innovation Managers 
7 Skills for business improvement and project management. 
 
Related Feedback: Just on question 11, would love to see what research has been happening 
(whether that’s on transport, processing, packaging, breeding). Whether that’s from people in the 
room, or from within MLA.  
 

3.3 Recommended Agenda: 2026-2027 

Based on the group's feedback and priorities, it is recommended that the professional development 
program continue on a quarterly basis.  
 
a) We recommend the 2026-2027 Agenda include: 
 

Session Topic Delivery 

1 Technology: How do we ensure we use technology well to communicate and 
collaborate internally and externally? 

Online 

2 Data and Evidence: How do we use real-time data to get information at the 
right time to improve decision-making? 

In-person 

3 Managing Up: How do we engage our executive and board and get their 
perspectives and support? 

Online 

4 Innovation Behaviours: How do we make space to generate new ideas and 
experiment, learn and adapt? 
Combined with: Speed: How do we accelerate project completion and 
implementation? How can we ensure team agility to shift focus when needed? 

In-person 

 
 
b) We also recommend that each session incorporate Latest Research and Insights, presented by 

an MLA representative, a provider, or a current or past Co-Innovation Manager. This would be 
especially valuable in the online sessions. 
 

c) In addition to Data and Evidence, participants raised the idea of an ‘AI & Data Community of 
Practice’. It was agreed that this issue could be resolved by MLA. 
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4 2025-2026 Program Summary 

The Program included 4 activities, one per quarter.  
 
In a program first, Hargraves brought in expert guest speakers to enhance collaboration and deliver 
fresh perspectives. Topics/speakers included: 
 

1. Innovation Behaviours – with guest speaker Kathryn Waltenberg, Geoscience Australia. 
2. Negotiation – with guest speaker Kate Dodd, Intent Strategy. 
3. Speed – with guest speaker Rick Torney, Project Management expert. 
4. Business Improvement Processes – with guest speakers Adam Harris and Alex Owens, Chieftns, 

AI experts. 

4.1 Participants 

Across the program, we had 32 people participate, including:  
 
23 Co-Innovation Managers 
3 MLA Representatives 
1 Hargraves Representative 
5 Guest Speakers 
 
A list of all program participants, including how many sessions each attended, is included in 
Appendix 5. 
 

4.2 Co-Innovation Program Evaluation Feedback 

At the conclusion of the final session, participants were invited to provide feedback about the Co-
Innovation program.  
 
This evaluation was completed in the room. 14 responses were received, indicating that some completed 
it in pairs.  
 
Final feedback and averages for the program are available at: https://hargraves.in/MLA_25-26.  
 
Note: 

• Questions 1 to 5 reference the June 2026 session. Questions 2 and 3 have been updated each 
session. However, average scores cover all sessions. 

• We have summarised Questions 6 to 12 below. These were added for the June workshop, hence, 
there were only 14 responses relating to the overall 2025-2026 Co-Innovation Program. 

 
Q6: As part of your Co-Innovation Program this year, have you achieved accelerated innovation 
adoption aligned with your plans? 
 
12 Yes 
1 Not yet executed  
1 New to program  
 
Q7: As part of your Co-Innovation Program this year, have you achieved an improvement in the 
willingness of your company to innovate and/or change? 
 
13 Yes 
1 The company already had a great innovation framework 

https://hargraves.in/MLA_25-26
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Q8: As part of your Co-Innovation Program this year, have you seen a reduction in timelines to 
innovation adoption? 
 
9 Yes 
1 Unsure 
1 There will always be hurdles and hoops to jump through! I wouldn’t say it’s getting quicker but 

we are always learning how to adapt. 
1 Not yet executed  
1 No 
1 New to program 
 
Q9: As part of your Co-Innovation Program this year, have you achieved 80% of your documented 
innovation objectives for the year? 
 
10 Yes 
1 Early in the program 
1 Not yet executed  
2 No 
 
Q10: Would you recommend this program to others?  
(On a scale of 1 (probably not) to 5 (definitely yes): 
 

 
 
 
Q11. What would you like to see more of in future events? 

10 Latest research and insights 
8 Collaborative activities with other Co-Innovation Managers 
7 Skills for business improvement and project management 
 
 
Q12: Please share any comments or feedback about the 2025-2026 Program, or for planning of the 
2026-2027 Program. 
 

Continue as is 

Thanks for organising, said most comments on previous page sorry. Enjoyed the collaboration  

New to the program but really looking forward to continuing the journey. A great first meeting, 
thank you!  

Nothing specific.  
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Well managed event as always, Alicia, Josh and Allan have created a great network and event 
framework that delivers network, ideation and skill building. 

Just on question 11, would love to see what research has been happening (whether that’s on 
transport, processing, packaging, breeding). Whether that’s from people in the room, or from 
within MLA.  

I believe managing up will be an important lesson for me simply because it’ll teach me how to 
approach new ideas and present them to my managers  
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5 Appendix 1: Session 4 Outline 
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6 Appendix 2: Session 4 Participant List 

 

Hamish Green AACO 

James Goodrich Australian Country Choice 

Tom Harrington Australian Country Choice 

Claudia Morris  Australian Country Choice 

Jarrod Lees Camm Agricultural Group 

Paul Shipley  Camm Agricultural Group 

Adam Harris  Chieftns 

Alex Owens  Chieftns 

Dominic Borcena Coles RROA 

Jordan McIntyre Coles RROA 

Emily Stewart GMP 

Jonathan Yang Smithfield Cattle Co 

Allan Ryan Hargraves Institute 

Kevin Jacobson  JBS 

Sophie Angus Kinross Station/Endeavour Meats 

Alister Hawksford  MLA 

Alicia Waddington MLA 

Josh Whelan MLA 

Jessie Daniels NTCA 

Centaine Hussie  NTCA 

Adam Armstrong Russell Pastoral Operations 

  

 

 
 

mailto:blo@ntca.org.au
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7 Appendix 3: Session 4 Feedback 
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Q5: Please share any comments or feedback: 

Was a good event - good to talk with AI experts who had practical advice and tips on how to use it 
effectively in a business.  

Was brilliant, thank you very much! 

Good content and the group was very engaged  

Excellent day with lots of thought-provoking elements. 

Enjoyed the showcase of AI opportunities and could see use cases for this in my work. Also enjoyed 
final session where we discussed active issues in businesses and had everyone pitching ideas. 
Collaboration is always very fun  

Great tools provided today to become more efficient and look at how better to approach problems.  

Great overall session. Good to get run down on AI but was a bit generic. Hard to dig into solving a 
problem. Business improvement tools was interesting and seemingly applicable 

Insightful and great networking, a lot of knowledge and expertise brought together. 

The content about data/AI and business improvement unlocked a lot of good discussion from 
members. 
Think there are a lot of common challenges which led to good discussions about core principles to 
find common ground and build network opportunities. 

Really great insight into how we can utilise AI day to day - would love to share this with my team.  

I really enjoyed the networking part of this. It was really good to come together and share ideas and 
learn new technologies with other people in the industry. While I struggled with comprehending the 
AI part, I found it really interesting the different mechanisms you can use to help improve efficiency 
and make your everyday life simpler by assigning it tasks to do repetitively. 
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8 Appendix 4: 2025-2026 QTool Image and Summary 

 
 

 

Topic Question # 

Speed 
How do we accelerate project completion and implementation? How can 
we ensure team agility to shift focus when needed? 

4 

Technology 
How do we ensure we use technology well to communicate and 
collaborate internally and externally? 

4 

Innovation 
Behaviours 

How do we make space to generate new ideas and experiment, learn and 
adapt? 

3 

Data and Evidence 
How do we use real-time data to get information at the right time to 
improve decision-making? 

3 

Managing Up 
How do we engage our executive and board and get their perspectives 
and support? 

3 

Resilience and Grit How do we ensure that we persevere even when times get tough? 2 

Intention 
How do we encourage a deliberate approach towards work so that every 
action is purposeful and aligned to broader goals? 

2 

Cooperation 
How do we build supporting structures to ensure the business adopts our 
innovations? 

2 
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Topic Question # 

Project Leadership 
How do we provide capable leadership to deliver the project within 
scope? 

2 

People Leadership 
How can we ensure our leaders inspire the team and champion the 
project widely? 

2 

Capable People 
How do we ensure we have the technical skills and attributes to deliver 
co-innovation projects? 

1 

Inspiration How do we inspire others to believe that innovation is important? 1 

Specialist Skills and 
Knowledge 

How do we find the external specific technical skills and expertise needed 
in the project? 

1 

Storytelling 
How can we better understand other perspectives through effective 
storytelling? 

1 

AI and Machine 
Learning 

How do we employ AI and Machine Learning in our business? 1 

Business 
Improvement 
Processes 

How do we introduce business improvement processes that facilitate 
change and innovation? 

1 

Team Makeup 
How do we ensure team member roles and accountabilities are clear and 
that we have the right people in the team? 

1 

Research and 
Evidence 

How do we access the research we need to inform our projects? 1 

‘Jobs To Be Done’ 
How can we build a focus on solving customer problems? The 'Jobs to be 
done' approach flips traditional thinking on its head. 

1 

Purpose 
How do we ensure that the project purpose and scope is aligned to 
company strategy? 

1 

Role Conflict 
How do we balance team members' job roles and project roles to ensure 
that we meet our milestones? 

1 

Habits and Practices 
How do we ensure that practices and habits reinforce our values and 
purpose? 

1 

Risk Management How do we identify and mitigate potential risks of the project? 1 

Industry Sharing 
How do we adopt open innovation strategies to fit and learn, while 
protecting our commercial interests? 

1 

Business Case 
How can we develop a compelling and accurate business case for good 
ideas and projects? 

1 
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9 Appendix 5: 2025-2026 Program Participant List 

PARTICIPANT COMPANY # SESSIONS 

James Copley AACO 2 

Hamish Green AACO 1 

Joel Bentley Australian Country Choice 2 

James Goodrich Australian Country Choice 3 

Tom Harrington Australian Country Choice 3 

Claudia Morris  Australian Country Choice 1 

Joanne Galletly Bindaree Food Group 1 

Joseph Hardy Bindaree Food Group 1 

Jarrod Lees Camm Agricultural Group 2 

Paul Shipley  Camm Agricultural Group 1 

Adam Harris  Chieftns 1 

Alex Owens  Chieftns 1 

Zohair Iqbal Coles 1 

Dominic Borcena Coles RROA 3 

Jordan McIntyre Coles RROA 3 

Richard Gratte Ethel Creek - Kalka  1 

Kathryn Waltenberg Geoscience Australia 1 

Michelle Henry GMP 3 

Emily Stewart  GMP 1 

Allan Ryan Hargraves Institute 4 

Kate Dodd Intent Strategy 1 

Kevin Jacobson  JBS 1 

Maya Feidieker Kilcoy Global Foods 1 

Sophie Angus Kinross Station/Endeavour Meats 4 

Alister Hawksford  MLA 1 

Alicia Waddington MLA 4 

Josh Whelan MLA 4 

Jessie Daniels NTCA 1 

Centaine Hussie  NTCA 1 

Adam Armstrong Russell Pastoral Operations 1 

Jonathan Yang Smithfield Cattle Co 2 

Rick Torney  1 

 
 

mailto:blo@ntca.org.au
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10 Appendix 6: 2025-2026 Program Evaluation: Comments and 
Feedback 

Comments: 
 

New to the program but really looking forward to continuing the journey. A great first meeting, 
thank you!  

Well managed event as always, Alicia, Josh and Alan have created a great network and event 
framework that delivers network, ideation and skill building. 

Just on question 11, would love to see what research has been happening (whether that’s on 
transport, processing, packaging, breeding). Whether that’s from people in the room, or from 
within MLA.  

I believe managing up will be an important lesson for me simply because it’ll teach me how to 
approach new ideas and present them to my managers  

 
 
Feedback is copied onto the following pages, or available online at https://hargraves.in/MLA_25-26.  
 

https://hargraves.in/MLA_25-26
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